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Executive Summary
This report presents a comprehensive analysis of the Ceres Hotel in Belek Turkey, focusing on its status, competitive environment, and recommendations for improvement. The Ceres Hotel Belek is a mid-sized hotel located in the popular Belek region of Turkey. Ceres Hotel is facing challenges related to its operational efficiency, customer satisfaction, and profitability. The hotel management has identified the need for change management to address these issues and improve overall performance. The financial implications of these changes must be carefully considered to ensure effective resource allocation and budgeting. 
After conducting an in-depth analysis, several key findings have emerged. Feedback from guests indicates lower satisfaction levels in areas such as customer service, room cleanliness, and amenities. The hotel is experiencing delays and errors in its operational processes, leading to decreased productivity and customer dissatisfaction. The hotel's financial performance has been impacted by declining occupancy rates, increased costs, and lower revenue from additional services.
Based on the findings, it is evident that the hotel needs to address operational inefficiencies and enhance customer satisfaction to drive profitability. A thorough analysis of the situation reveals the root causes behind these issues, including outdated systems, inadequate staff training, and a lack of proactive customer service initiatives.
To address the identified problems, the following recommendations are proposed:
· Upgrade the restaurant by conducting market research, sourcing high-quality ingredients, and improving menu design and pricing strategies.
· Modernize guest rooms to enhance the guest experience, increase guest satisfaction, and attract more bookings.
· Invest in staff training and development programs to improve customer service, increase guest satisfaction, and foster employee loyalty.
· Leverage technology to streamline operations, improve efficiency, and enhance the guest experience.
· Regularly evaluate and update marketing strategies to effectively promote the hotel and attract target customers.
· Develop partnerships and collaborations with local businesses and attractions to offer unique experiences for guests.
· Continuously assess market trends and competition to stay ahead of the industry and identify new opportunities for growth.
· Regularly evaluate and update marketing strategies to effectively promote the hotel and attract target customers.

In conclusion, addressing the operational inefficiencies and customer satisfaction concerns at Ceres Hotel is crucial for improving profitability and maintaining a competitive edge. By implementing the recommended strategies, the hotel can enhance operational efficiency, elevate customer experiences, and ultimately achieve sustainable financial success. 

Introduction
The purpose of this report is to support the management of the hotel who is looking for consulting services to enhance operations and boost profitability as well as help improve its efficiency and effectiveness. According to Hodges, (2017) a consultant provides an external and objective perspective on the organization's challenges, opportunities, and potential solutions. It brings fresh insights and expertise that may not be readily available within the organization, allowing for a more comprehensive and unbiased analysis. Witzel, (2015) expresses consultants can offer best practices, industry trends, and innovative solutions that can drive organizational growth and improvement. By identifying areas of improvement, streamlining processes, and implementing best practices, consultants can optimize operations, reduce costs, and enhance overall performance (Kellner, Neumann, and Dawson-Shepherd, 2013).
The Ceres Hotel Belek has a good reputation for providing quality service and facilities (Expedia, 2023). However, the hotel is facing increased competition from newer hotels that offer more modern facilities and services. This report assesses the hotel's present condition, evaluates its advantages, and disadvantages, and offers suggestions for development using the SWOT analysis, PESTOL analysis and TOWS analysis. Helms, and Nixon, (2010) state these tools provide valuable insights that help businesses to make informed decisions and develop effective strategies to achieve their goals. These strategic management methods are commonly used to help businesses to identify and evaluate the internal and external. The consultant will assist in understanding the target market, assessing competition, and identifying growth opportunities. This information will enable to develop strategic plans and make informed business decisions that align with market demands and maximize their competitive advantage. By conducting research, analysis, and evaluations, the consultant will offer recommendations and strategies to address the identified issues. According to Sturdy, (2009) it is important for the consultant to have specialized knowledge and experience in a particular field or industry. Lack of deep knowledge of the organization's internal dynamics, culture, and specific challenges can limit their ability to provide customised solutions that fully align with the organization's unique circumstances. According to Sturdy, Wylie, and Wright (2013), a consultant's job is to make the customer feel less uncertain, and their knowledge of the field can assist organisations in identifying best practises, market trends, and creative ideas that can boost productivity and promote growth.

Scope & analysis. 
The Ceres Hotel is a 4-star hotel located in the popular resort town of Belek, which is situated on the Mediterranean coast of Turkey. Belek, a tourist destination on the Turkish Riviera, is renowned for its immaculate white sand beaches that are encircled by pine trees. History enthusiasts can schedule day trips to the Aspendos amphitheatre and the Roman remains at Perge (Tripreport, 2023). The Ceres hotel was opened in 2008 with 43 rooms including standard rooms, family rooms and suites. All rooms are air conditioned and come with balcony or terrace. Room amenities include a mini bar, satellite TV, safe and hairdryer. The hotel has a range of facilities, including outdoor swimming pool, children’s pool, sun terrace and gardens. There are restaurants and bars as well as a spa and wellness centre with a sauna, Turkish bath, and massage treatments (Booking.com, 2023). Many activities are offered to the guest by the hotel including table tennis, darts, golf, water sports and horse riding in the local area. The hotel is situated in a peaceful location surrounded by greenery, making it an ideal place for those looking to relax and unwind. The hotel is 2km from the beach and 1.5 km from the town centre, and 4km from the Garden of Tolerance Mosque (Kayak, 2023).
Recent feedback from online platforms states the hotel offers good value for money compared to other hotels in the area, making it an attractive option for budget-conscious travellers. The hotel is known for its skilled and friendly staff providing a welcoming atmosphere and excellent customer service to the guests. The restaurants are clean and well presented (Booking.com, 2023). However, while the hotel's restaurant serves a variety of dishes, some guests have found the food to be average in quality and lacking in variety. Some have also noted that the portions are small, and that the restaurant can be crowded during peak times. The hotel rooms are clean and well-maintained, with regular housekeeping to ensure that guests are comfortable throughout their stay However, the mini bar is not filled and the hot water in the rooms do not work. This can result in guest going to other hotels to stay who has better facilities leaving Ceres hotel to compete against (Expedia, 2023).

Pestel Analysis.
PESTEL analysis stands for Political, Economic, Sociocultural, Technological, Environmental, and Legal factors. It is a tool used to evaluate the external environment that affects the business. Each of these factors has the potential to impact a business positively or negatively, and it is important for companies to understand them to make informed decisions. PESTEL analysis helps companies to identify the key external factors that may impact their business, such as changes in government policies, shifts in consumer behaviour, advances in technology, or changes in environmental regulations (Perera, 2017). According to Hopkin, (2012) the advantage of conducting a PESTEL analysis it provides a comprehensive view of the external factors that can influence a business, allowing organizations to identify both opportunities and potential threats. Pathak, (2020) states businesses can be more sensitive to changes and adaptive since it provides a clear picture of the external environment. In response to latest trends, consumer preferences, or legislative changes, they can modify their business plans, offerings, and strategies. However, the disadvantages of a Pestel analysis offers a general picture of external influences, it does not offer in-depth knowledge of market sectors or industry dynamics. To complete the picture, organisations might need to add more specialised analysis (Frue, 2018). Also, a PESTEL analysis depends on the availability and reliability of relevant information. It can be difficult to find accurate and current information for each element, particularly in contexts that change quickly or in areas where data accessibility is restricted (Nicholas, 2023).
	Political.
	Economical 
	Social 
	Technological 
	Environmental
	Legal. 

	Government policies and regulations may impact the hotel's operations, particularly regarding taxes, employment laws, and health and safety standards
	Economic factors such as inflation, currency exchange rates, and changes in consumer spending habits may impact the hotel's profitability.

The hotel may also be affected by economic downturns or recessions, which could reduce demand for travel and tourism.

	Changes in social trends and consumer behaviour, such as an increasing preference for eco-friendly or sustainable tourism, may impact the hotel's operations and marketing strategies.

The hotel may also be impacted by cultural or social factors, such as changes in the popularity of certain travel destinations or types of travel experiences.

	Technological advancements may impact the hotel's operations, particularly in terms of how guests' book and pay for their stays and how the hotel manages its facilities and services.

The hotel may also be impacted by changes in technology related to security and data privacy.

	Environmental factors such as climate change and natural disasters may impact the hotel's operations, particularly in terms of the safety and comfort of guests.

The hotel may also need to consider sustainability measures, such as reducing waste and energy consumption, to align with consumer preferences and meet regulatory requirements.

	The hotel may be impacted by legal factors such as labour laws, health and safety regulations, and data privacy laws.

Changes in laws or regulations related to travel and tourism could also impact the hotel's operations and profitability.



  
The PESTEL analysis helps Ceres Hotel identify and assess the external factors that can impact its business. This information is crucial for strategic planning and decision-making. By understanding the political, economic, social, technological, environmental, and legal factors, the hotel can develop strategies to capitalize on opportunities and mitigate potential risks or threats (Perera, 2017). 
The analysis can influence how Ceres Hotel positions itself in the market. For example, a growing trend of eco-tourism and environmental consciousness, the hotel can emphasize its sustainable practices and market itself as an environmentally friendly establishment. The PESTEL analysis can highlight emerging trends and changes in the external environment. By staying updated and responsive to these changes, Ceres Hotel can adapt its services, amenities, and customer experiences accordingly. For instance, if there is a technological shift towards online booking platforms, the hotel can invest in a user-friendly website and digital marketing strategies. By understanding the legal and regulatory landscape, economic fluctuations, or political stability, the hotel can implement risk management strategies to minimize the impact of adverse events. This can include diversifying its customer base, establishing contingency plans, or maintaining financial flexibility (Rowland, 2020). The PESTEL analysis can provide insights into the competitive landscape in which Ceres Hotel operates. By understanding the external factors influencing its competitors, the hotel can identify areas where it can gain a competitive advantage. For example, if there is a social trend towards wellness and health-consciousness, the hotel can invest in a well-equipped fitness centre or spa facilities to differentiate itself from competitors (Pathak, 2020).

SWOT Analysis
Calicchio, (2020) explains the SWOT analysis stands for Strengths, Weaknesses, Opportunities, and Threats. It is a widely used tool that helps businesses to identify and evaluate their internal strengths and weaknesses and external opportunities and threats. The strengths and weaknesses are internal factors that are within the control of the company, while opportunities and threats are external factors that are beyond the company's control. Sarsby, (2016) states the purpose of SWOT analysis is to help companies understand their current position and develop strategies that leverage their strengths, minimize their weaknesses, capitalize on opportunities, and mitigate threats. The advantage of using a SWOT analysis is that an organisation can use SWOT analysis to find possibilities in the external environment. It also draws attention to potential dangers that could jeopardise the organization's performance (Bohm, 2009). Also, SWOT analysis offers a basis for making strategic decisions. Organisations can create strategies to capitalise on their advantages by matching strengths with opportunities. Like this, organisations can safeguard their position and reduce risks by fixing vulnerabilities and managing threats (Sarsby, 2016). However, Pahl and Richter, (2009) highlight the disadvantage of a SWOT analysis provides a high-level overview and may not delve deeply into specific factors. It may miss crucial details or fail to capture the complexity of certain issues, requiring additional analyses for a more in-depth understanding.

	Strengths.
· Value for money. 
· Calm location. 
· Friendly staff. 
· On-site facilities. 
· Facilities for children. 
· Clean and maintained rooms.



	Weaknesses.
· Isolated location.
· Food quality poor 
· Rooms without amenities.
· Poor on-site facilities. 

	Opportunities.
· Improve the quality and variety of food. 
· Stock up on amenities. 
· Partnership with local activity providers. 
· Grow tourism industry. 
· Online marketing 


	Threats. 
· Competition from other hotels.
· Negative reviews.



Ceres Hotel demonstrates several strengths that contribute to its positive reputation, including a prime location, strong brand image, high-quality facilities and amenities, and a focus on customer service. However, the hotel also faces some weaknesses, such as potential challenges related to poor room facilities and poor food quality (Expedia, 2023). In terms of opportunities, Ceres Hotel can leverage the growing tourism industry in Turkey, diversify its services, and explore online marketing and booking platforms to reach a wider audience. However, the hotel also needs to be mindful of threats such as intense competition, economic instability, and the impact of online reputation and reviews. 

TOWS Analysis. 
TOWS analysis is an extension of the SWOT analysis. It stands for Threats, Opportunities, Weaknesses, and Strengths. The TOWS matrix is used to develop strategic options by combining internal and external factors identified in the SWOT analysis. The TOWS matrix helps companies to identify strategic options that leverage their strengths and opportunities, minimize their weaknesses and threats, and develop a plan for implementation (Sarsby, 2016). The TOWS analysis encourages organizations to think creatively and explore different strategic options. It promotes flexibility and adaptability, allowing organizations to adjust their strategies based on changing internal and external factors Pahl and Richter, (2009). However, Proctor, (2014) explains the TOWS analysis does not inherently prioritize the identified strategies. It may present multiple strategic options without clear guidance on which ones should be given higher priority or resources. Momin, (2021) states the accuracy and reliability of a TOWS analysis depend on the quality of the input data and the analysis process. If the initial SWOT analysis is incomplete or inaccurate, it can lead to flawed strategic options and decisions. Therefore, to maximize the benefits of a TOWS analysis, organizations should ensure that it is conducted using accurate and up-to-date information, involve relevant stakeholders, and follow it up with detailed strategic planning and execution processes.

	TOWS Analysis of Ceres Hotel. 
	Strength. (S)
· Value for money. 
· Calm location. 
· Friendly staff. 
· On-site facilities. 
· Facilities for children. 
· Clean and maintained rooms.
	Weakness.  (W)
· Isolated location.
· Food quality poor 
· Rooms without amenities.
· Poor on-site facilities.


	Opportunities. (O)
· Improve the quality and variety of food. 
· Stock up on amenities. 
· Partnership with local activity providers. 
· Grow tourism industry. 
· Online marketing


	Strengths-Opportunities (SO) Strategies. 
· Utilize the hotel's prime location and positive reputation to attract more international tourists.
· Leverage the strong brand image to expand into new markets and establish partnerships with travel agencies and tour operators.
· Enhance the hotel's amenities and services to cater to the growing demand for luxury accommodations in the region.

	Weaknesses-Opportunities (WO) Strategies:
· Invest in staff training and development programs to address any weaknesses in customer service and improve overall guest experiences.
· Leverage technology to streamline operations, enhance efficiency, and address any weaknesses in hotel management processes.
· Utilize the hotel's unique cultural heritage and local authenticity to create special packages and experiences, attracting tourists seeking authentic Turkish experiences.


	Threats. (T)
· Competition from other hotels.
· Negative reviews.


	Strengths-Threats (ST) Strategies:
· Mitigate potential threats by continuously improving customer service and maintaining a strong focus on guest satisfaction.
· Leverage the hotel's high-quality facilities and amenities to differentiate itself from competitors and maintain a competitive edge.
· Establish strategic alliances with local businesses to counter the threat of increasing competition in the hospitality industry.

	Weaknesses-Threats (WT) Strategies:
· Conduct regular competitor analysis to identify areas where the hotel's weaknesses align with competitors' threats. Develop strategies to overcome these challenges and turn weaknesses into strengths.
· Collaborate with local organizations and tourism boards to address common threats, such as regulatory changes or economic downturns, through collective actions and advocacy.




Main Body

Based on the TOWS analysis conducted for Ceres Hotel in Turkey to address potential threats, Ceres Hotel should focus on maintaining excellent customer service and guest satisfaction to mitigate the impact of increasing competition. By emphasising its unique amenities and differentiating itself from competitors, the hotel can maintain a competitive edge. The hotel needs to address its weaknesses by investing in staff training and development programs to improve customer service and guest experiences. Momin, (2021) states Implementing technology solutions to streamline operations and addressing any weaknesses in hotel management processes will enhance efficiency and performance. Overall, by aligning its strengths with opportunities and addressing weaknesses and threats, Ceres Hotel can position itself as a leading hotel in Turkey's competitive hospitality industry. 
The commitment to providing excellent service should remain unchanged. Focusing on delivering personalized, attentive, and friendly service to guests should continue to be a priority. Maintaining guest comfort through clean and well-maintained rooms, comfortable bedding, and efficient climate control should remain a fundamental aspect of the hotel's operations (Wallbridge, (2022). Miller and Walker, (2009) express training programs can help employees acquire and enhance specific skills required for their roles. This includes training on technical skills such as housekeeping, food and beverage service, front desk operations, as well as soft skills like problem-solving, teamwork, and conflict resolution. According to Boella, (2000) the hospitality industry is constantly evolving with new technologies, trends, and guest preferences. Staff training can help employees stay updated on industry trends, technological advancements, and changes in guest expectations. This enables them to adapt and provide relevant and innovative services. Staff training ensures that employees understand the importance of customer satisfaction, develop effective communication skills, and learn how to anticipate and exceed guest expectations. However, Miller and Walker, (2009) state due to lack of funding, time and staff staying at the job, many hotel managers do not feel it is necessary to train up staff. This attitude results in more money spent on the problems that lack of training causes. Hayes and Ninemeier, (2009) express well-trained staff who consistently deliver excellent service contribute to building a positive reputation and a strong brand image for the hotel. Guests are more likely to recommend the hotel and return for future stays, leading to increased customer loyalty and positive word-of-mouth.
The quality of dining experiences strongly influences guest satisfaction and overall perception of a hotel. While the hotel's restaurant serves a variety of dishes, some guests have found the food to be average in quality and lacking in variety. Some have also noted that the portions are small, and that the restaurant can be crowded during peak times (Expedia, 2023). A well-managed restaurant department can enhance guest experiences, create positive memories, and foster loyalty, leading to repeat business and positive word-of-mouth (Reynolds, 2019). Improving the restaurant department in the hospitality sector can be done through various strategies such as focusing on providing high-quality, flavourful, and diverse menu options that cater to different dietary preferences and cultural tastes. Regularly assess and update the menu to incorporate seasonal ingredients and culinary trends (Lambert, 2023). Restaurants often contribute a huge portion of revenue to hotels and hospitality establishments. They attract both in-house guests and external customers, providing an additional source of income through food and beverage sales (Susskind and Maynard, 2019).
Embracing technology can improve operational efficiency and guest convenience. Sarmah, (2023) states implementing a robust property management system, mobile check-in/out, and smart room features can streamline processes and enhance the overall guest experience. Enhance guest experience by introducing a digital concierge system that allows guests to access information, make reservations, and request services through a user-friendly mobile app or in-room tablets. This technology can also provide personalized recommendations based on guest preferences. Darios, (2022) suggests technology facilitates seamless communication among different departments and staff members. With tools like messaging apps, internal communication platforms, and project management software, employees can easily share information, coordinate tasks, and collaborate on projects. This promotes efficiency, teamwork, and effective decision-making. Waluyo, and Tan, (2021) explains Technology allows hotels to gather and analyze guest data, enabling them to personalize services and tailor offerings to individual preferences. This can include personalized recommendations, targeted marketing, and customized room settings. Such personalization creates a more personalized and memorable experience for guests. This data can provide valuable insights into guest trends, demands, and areas for improvement. Hotels can use this information to make informed business decisions, develop targeted marketing strategies, and optimize operations. However, Diaz, (2023) expresses some software tools such as AI relies on vast amounts of data to train and improve its performance. This can raise privacy concerns, as personal information and sensitive data may be collected, stored, and analysed by AI systems. There is a risk that this data could be misused or compromised, leading to privacy breaches or violations.

Upgrading rooms and facilities improves the overall guest experience, making it more comfortable, visually appealing, and aligned with modern expectations. Renovations can include new furnishings, upgraded amenities, stylish decor, and state-of-the-art technology, all of which contribute to a positive and memorable stay for guests (Wood, 2015). By creating a range of uniquely themed rooms that reflect various aspects of Turkish culture and history. For example, rooms inspired by famous Turkish landmarks, historical periods, or iconic figures, offering guests a distinctive and immersive stay experience. A renovated hotel creates a positive impression and helps exceed guest expectations. Satisfied guests are more likely to leave positive reviews, recommend the hotel to others, and become loyal customers, leading to increased repeat business and word-of-mouth referrals (Walker and Walker, 2014). Upgraded infrastructure can enhance operational efficiency, reduce energy consumption, and lower maintenance costs. For example, energy-efficient lighting and water-saving fixtures can result in long-term cost savings. Fredericks, (2021) expresses renovating and modernizing a hotel sends a strong message to guests that the hotel is committed to providing high-quality experiences. It helps establish a positive brand perception and elevates the hotel's image, positioning it as a desirable destination for both leisure and business travellers.

Wood, (2015) states developing and implementing effective marketing and advertising strategies is essential for hotels to raise awareness, attract guests, drive bookings, build a strong brand, and achieve financial success. It helps hotels stay competitive, adapt to changing market dynamics, and foster long-term relationships with guests. Bosch, (2019) highlights effective marketing and advertising strategies help create awareness about the hotel and its offerings. By reaching a wider audience through various channels and platforms, hotels can increase their visibility and attract potential guests who may not have been aware of the hotel previously. In a competitive hospitality industry, effective marketing and advertising strategies help differentiate the hotel from its competitors. Harvey, (2023) claims by highlighting unique selling points, such as location, amenities, services, or special offers, the hotel can position itself as a preferred choice among travellers and gain a competitive edge. Marketing and advertising play a crucial role in building and managing the hotel's brand and reputation. Consistent and compelling messaging, visual identity, and customer communication contribute to brand recognition, loyalty, and positive brand associations. This, in turn, leads to repeat business, word-of-mouth recommendations, and a strong reputation in the market (Wood, 2015).

Dapo, (2022) expresses it is important for the hotel to carefully assess market demand, guest preferences, and financial feasibility when enhancing the range of facilities. A well-planned and strategically selected range of facilities can provide a competitive advantage, increase guest satisfaction, and drive revenue growth for the hotel. While the hotel does offer a range of facilities, some guests have noted that these are limited in comparison to larger, more luxurious resorts in the area. For example, there may be fewer dining options or fewer activities available on-site (Kayak, 2023). 
Ransley and Ingram, (2004) states in a highly competitive hospitality industry, having an extensive range of facilities can give a hotel a competitive edge. It sets the hotel apart from its competitors and attracts guests who seek comprehensive amenities and experiences. This can help the hotel attract a broader customer base and potentially charge higher rates. By offering a range of on-site facilities, guests are more likely to spend their time and money within the hotel. This can lead to longer guest stay as they have access to various entertainment, dining, and leisure options without needing to venture outside. As a result, the hotel can generate additional revenue from on-site spending. Jones, 2008 suggests developing a comprehensive wellness retreat within the hotel, offering a range of spa treatments, yoga classes, meditation sessions, and wellness workshops. This would cater to the growing demand for wellness tourism and provide guests with an opportunity to rejuvenate and de-stress during their stay. Introduce cultural immersion experiences by organizing interactive workshops where guests can learn about Turkish traditions, cuisine, art, and music. By providing a diverse range of facilities, the hotel can engage guests and encourage them to interact with the hotel's offerings. This can foster a sense of loyalty and encourage repeat visits. Guests are more likely to return to a hotel that provides a comprehensive range of facilities that align with their preferences and interests (Jowett and Jones, 2010).

The hotel is a bit isolated and not within walking distance of the town centre or the beach. This may be a drawback for guests who want to explore the local area or enjoy beach activities. However, Walker and Walker, (2014) expresses by collaborating with local artisans and artists, hotels can create immersive and enriching experiences for guests, foster cultural appreciation, and support the local community. Local artisans and artists can offer unique experiences that are not commonly found elsewhere. This could include interactive workshops, live demonstrations, or guided tours that allow guests to engage with the creative process and learn about local art forms and craftsmanship (Tresidder and Hirst, 2012). These experiences create lasting memories for guests and differentiate the hotel from competitors. Local artisans and artists often have stories and narratives behind their work. Collaborating with them allows for storytelling opportunities, where guests can learn about the inspiration, techniques, and significance behind the artwork. This creates meaningful connections between guests, the art, and the local culture, adding depth to the guest experience. (Morch, 2021) states by partnering with local artisans and artists contributes to the local community by supporting their talent, creativity, and livelihoods. It creates a positive impact by providing a platform for local artists to showcase their work and gain exposure. Guests can feel good about supporting the local artistic community and contribute to the sustainability of the destination.

Findings & Results
	Areas to improve. 
	Recommendation 

	Restaurant menu choice. 
	Frequently update menu. 
Incorporate seasonal ingredients. 
Maintain food quality and consistency. 


	Guest rooms 
	Modernise rooms, with new paint and furnishing.
Incorporate modern technology. 
Carry maintenance on pluming and electrics.


	Staff training. 
	Develop staff training in all areas such as housekeeping, food and beverage and front desk. 
 

	Location 
	Collaborate with local artisan and artist. 
Provide guest with interactive workshops, live demonstration, storytelling, performances, and guided tour. 

	Marketing
	Promote marketing and advertising through different channels, such as social media, websites, and emails. 

	Technology 
	Implement new technology such as mobile check in/out apps. 
Smart room tablets. 
Digital concierge to find information, make reservation, request service. 



The TOWS (Threats, Opportunities, Weaknesses, Strengths) analysis is a valuable strategic planning tool that helps businesses identify and evaluate their internal and external factors to develop effective recommendations and action plans. The client's strategic planning will be supported by these recommendations, which are based on data from the TOWS analysis and are intended to boost the hotels overall performance in the hospitality sector (Brown Epstein, 2022)
Miller and Walker, (2009), state by investing staff training and development initiatives, training programmes can help employees acquire the specialist skills required for their jobs. This includes instruction in technical skills like housekeeping, food and beverage service, and front desk operations as well to soft skills like problem-solving, teamwork, and conflict resolution. Kusluvan, (2003) express training ensures that all staff members are aligned with the hotel's service standards and expectations. It establishes consistent procedures, protocols, and service delivery guidelines, ensuring that guests receive the same level of service excellence regardless of the staff member they interact with. Consistency builds trust and enhances the hotel's reputation.
Technology plays a significant role in transforming the hospitality sector by improving operational efficiency, enhancing guest experiences, and enabling data-driven decision-making. By incorporating Property Management Systems (PMS), Self-Service Kiosks and Mobile Apps can enhance operational efficiency, guest satisfaction, and contribute to the success of businesses in the hospitality industry (Dawes, 2023).
Buarque, (2022) states improving the restaurant department in the hospitality industry involves various aspects, including customer service, menu development, ambiance, marketing, and staff training. Using cost-saving measures without compromising food quality to navigate economic fluctuations can be done by embracing sustainability by sourcing local and eco-friendly ingredients and communicate this commitment to customers. Conducting regular menu analysis and introduce new dishes to cater to diverse dietary preferences by expanding options on the menu to cater to the growing demand. 
Marketing and promoting the hotel by developing a strong online presence by maintaining an up-to-date website and engaging with customers on social media platforms, online advertising, email marketing, and loyalty programs to attract new customers and retain existing ones. Improving marketing and promotions in a hotel is vital for increasing visibility, driving bookings, establishing a competitive advantage, building brand awareness, and generating revenue (Gaj, 2022). A well-crafted marketing strategy allows to target the right audience, communicate the hotel's unique value proposition, and drive business growth in the highly competitive hospitality industry (McCormick, 2023). 
Modernising the rooms can provide guests with a more comfortable, convenient, and enjoyable stay. Upgrading room amenities, such as comfortable beds, high-quality linens, modern furniture, and updated technology, creates a positive impression and enhances guest satisfaction. The appearance and functionality of hotel rooms significantly contribute to the overall brand image and identity. Modern rooms with contemporary designs reflect a hotel's commitment to providing quality experiences and staying up-to-date with industry trends. It helps create a unique identity and establishes a positive brand reputation (Federicks, 2021). Utilize the hotel's unique cultural heritage and local authenticity to create special packages and experiences, attracting tourists seeking authentic Turkish experiences. By incorporating the hotel's unique cultural heritage, it can create a distinct identity that sets the hotel apart and offers guests an enriching and authentic experience. It helps foster a deeper connection with the local community and highlights commitment to preserving and promoting the local culture and tradition (Wood, 2015).
Using the TOWS analysis for recommendations provides a structured and holistic approach to strategic planning. It allows businesses to identify strategic options, align internal factors with external factors, assess risks, and develop actionable recommendations based on a thorough evaluation of the business environment (Brown-Epstein, 2022). Ceres Hotel Belek has great potential for growth and profitability if it can overcome its weaknesses and capitalize on its strengths. By implementing the recommendations provided in this report, the hotel can improve its operations and customer experience, increase its occupancy rates, and stand out in the competitive Belek hospitality market.

Action Plan. 

Here is a table with prices for the recommendations highlighted for the Ceres hotel, along with estimates from suppliers, contractors, and experts in the related industries.

	Recommendation order of priority. 
	Cost. 

	Upgrade Restaurant and menu choice. 
	£5,000 

	Modernise Guest rooms.
	£20,000

	Staff training. 
	£3,000 

	Marketing. 
	£2,000 (Dougall and Emler, 2023)

	Technology. 
	£10,000 (Access, 2023) 

	Location. 
	£3,000 



As existing customers' input on online review platforms has highlighted a low level of satisfaction, updating the restaurant's layout, food presentation, and menu options will be given top attention. Cost of £5,000 will be needed to continuously add new menu items to offer variety and maintain client interest. To generate excitement and promote repeat business, offer daily or weekly specials made with seasonal ingredients or chef's recommendations. By upgrading Ceres hotel can bring several benefits such as enhance the overall guest experience by providing modern, comfortable, and well-maintained facilities. £20,000 will modernise the guest rooms which will create happy guests who are more likely to leave positive reviews and ratings for the hotel. By modernizing guest rooms, hotels can receive better feedback, which can influence potential guests' decision-making process when choosing accommodations. Changing the room décor, upgrading to new fixture, and furnishing will be carried out. However, not all the rooms will be renovated at once. In the off-peak time, two or three rooms can be modernised, while remaining operational. Positive reviews and ratings not only attract more guests but also contribute to a hotel's online reputation, visibility, and credibility, influencing potential guests' booking decisions (Millar and Walker, 2009).
Hardcastle, (2021) states professionally trained workers can efficiently market and upsell hotel goods and services, but this will cost £3,000 to hire. There are several ways to train employees, including online training, in-house training, and apprentice training, to satisfy different business demands. As a result, the cost of staff training could range from nothing to thousands of pounds. Everything is dependent on the direction that businesses follow and the capabilities that the team needs.
Santangelo, (2020) expresses, budgeting is an essential tool for financial management. It helps organizations plan, allocate, control, and monitor their financial resources effectively, enabling them to make informed decisions and work towards achieving their financial goals. When carrying out these recommendations it is important to stay on track with each task, therefore using the SMART goal which is a goal-setting framework that stands for Specific, Measurable, Achievable, Relevant, and Time-bound. This framework helps to create goals that are clear, well-defined, and actionable. Increasing the chances of success and providing a clear roadmap for action. 

Recommendations.

· Upgrade the restaurant by conducting market research, sourcing high-quality ingredients, and improving menu design and pricing strategies.
· Modernize guest rooms to enhance the guest experience, increase guest satisfaction, and attract more bookings.
· Invest in staff training and development programs to improve customer service, increase guest satisfaction, and foster employee loyalty.
· Leverage technology to streamline operations, improve efficiency, and enhance the guest experience.
· Regularly evaluate and update marketing strategies to effectively promote the hotel and attract target customers.
· Develop partnerships and collaborations with local businesses and attractions to offer unique experiences for guests.
· Continuously assess market trends and competition to stay ahead of the industry and identify new opportunities for growth.
· Regularly evaluate and update marketing strategies to effectively promote the hotel and attract target customers.


Conclusion. 
Firstly, I would like to express my gratitude for inviting me to conduct this analysis and provide recommendations for Ceres Hotel Turkey. It has been a pleasure working with you on this project. As a consultant, I value the opportunity to assist clients like you and provide valuable insights for their business growth and success.
In this report, we have thoroughly examined various aspects of Ceres Hotel Turkey, including the financial implications, the importance of upgrading the restaurant and menu, the benefits of modernizing guest rooms, and the significance of staff training and enhancing the use of technology. Here is a summary of our findings and key recommendations:
· We highlighted the importance of upgrading the restaurant and menu to enhance guest satisfaction and stay competitive. By conducting market research, gathering customer feedback, and collaborating with culinary experts, Ceres Hotel Turkey can introduce innovative dishes, source high-quality ingredients, improve menu design, and implement a pricing strategy that aligns with guest expectations. These upgrades will elevate the dining experience and contribute to increased revenue.
· We highlighted the advantages of modernizing guest rooms, including improved guest experience, increased guest satisfaction and loyalty, enhanced brand reputation, and potential for higher room rates and revenue. Upgrading amenities, furnishings, and technology will help Ceres Hotel Turkey provide a contemporary and comfortable environment that meets the expectations of modern travellers.
· We stressed the significance of staff training in delivering exceptional customer service, increasing guest satisfaction, and improving operational efficiency. By investing in employee development, Ceres Hotel Turkey can equip its staff with the necessary skills and knowledge to exceed guest expectations, foster loyalty, and maintain a positive brand image. Staff training also enhances employee satisfaction and retention, leading to a motivated and dedicated workforce.
· We assessed the financial implications of Ceres Hotel Turkey, considering factors such as revenue generation, cost management, and investment opportunities. It is crucial for the hotel management to closely monitor financial performance, identify cost-saving measures, and explore strategies to optimize revenue streams. Implementing effective financial management practices can contribute to the long-term profitability of the hotel.
In conclusion, based on the analysis conducted, we recommend that Ceres Hotel Turkey focuses on strategic financial management, upgrades the restaurant and menu offerings, establishes a robust cost management framework, modernizes guest rooms, and invests in staff training and development. These measures will contribute to the hotel's competitiveness, guest satisfaction, revenue growth, and long-term success in the dynamic hospitality industry.
I look forward to the possibility of working with you in the future. If you have any further questions or require additional assistance, please do not hesitate to reach out.
Thank you for your trust and partnership.
Warm regards, 
Sheikh Md Salman
Organisational consultant. 
S.S. Consultancy.
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