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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Physical, emotional or psychological strain can be caused by stress  often from adverse or demanding circumstances (The World Health Organisation 2021). Whereas the ability to respond appropriately to stress can be classed as resilience (MIND 2022). 
Stress is often seen in public service personnel, as the role is often challenging and unpredictable, leading to a range of potential tensions (Queiros 2020). There is a need to become resilient and reduce or eliminate stress in both personal and professional arenas to allow for normal functioning. This is particularly important as public service requires its employees to have the ability to cope with the fluctuating demands of the service, especially as burnout can occur when there is a prolonged response to stressors, identified by three competing dimensions of exhaustion, cynicism and inefficiency (Maslach 2001).  It has been suggested by Anshel (2000) that when officers fail to cope effectively with stress it can result in increased rates of heart disease, stomach complaints, divorce, alcohol and drug misuse and potentially suicide especially when compared to the general population. So, the way individuals respond to stress and develop resilience has a significant influence on their overall health and well-being and the ability to undertake the role effectively. 
Stress causes stimulation of the sympathetic nervous system which releases catecholamines mainly adrenaline, allowing the human body to prepare for fleeing or fighting (flight or fight) (McCarty 2016). Signs and symptoms of stress can be significant, but individuals have to utilise coping strategies to ensure exhaustion and burnout do not occur.
Many individuals will choose mechanisms for coping with stress that suits them, with some choosing one method whilst others may use a range of strategies. The strategies I use to destress and develop my resilience to cope with stressors are physical activity, walking my dog, healthy eating, listening to music and talking with family. Each strategy provides me with different options of reducing or alleviating any stress and developing my resilience.
Physical activity has been identified as an aid to stress reduction. Stahler et al (2016) identified that the more physically fit an individuals is, then they are more likely to have improved cortisol profiles and reduced physiological responses to stressors .  The physical activities I undertake are running and attending the gym. I try to attend the gym everyday combined with running a couple of times a week, to reduce stress, develop my endurance and to aid my resilience. A meta-analysis by Hamer et al (2006) indicated that an acute session of exercise can have an overall effect on cardiovascular function, which reduces blood pressure and heart rate responses to a stressor. Additionally, both regular physical activity and high fitness level (both aerobic and muscular) are associated with more favourable mental well-being. Physical exercise has proved to have a positive impact on depression and self esteem (Ekeland et al 2005; Bailey et al 2018). However, Dearing and Paton (2022) indicated that there is little agreement on what types of exercise have the greatest influence on psychological stress. Furthermore, Fluetsch et al (2019) suggested that higher levels of physical activity were associated with a lot less self-reported days of poor mental health. Physical activity has been shown to have a significant effect on  neurotransmitter levels such as increasing serotonin, dopamine and endorphins allowing a positive affect and decreasing a negative affect on a person.
Stress is also associated with changes in eating behaviour which tends toward an unhealthy, rather than a healthy direction. I pay attention to my diet and ensure I eat healthily which includes a low saturated fat, low sugar and high protein diet. O'Connor et al. (2008), showed that stress increases unhealthy eating behaviour through a tendency towards high-fat/high-sugar snacks as well as a reduction of main meals and vegetables consumption. Healthy eating also leads to improved bodily and mental health. Alternatively, eating healthy may decrease stress and serve as another key behaviour for reducing stress and can be used as a distraction, thereby lessening recognized emotional stress (Macht et al 2005).
Listening to music is another strategy I use to aid my resilience to stress. Sarkamo et al (2008) identified that music activates memory, motor functioning, emotional processing as well as enhancing cognitive functioning. Listening to music carries influence on the listener and different music has diverse effects on mental states. Yet, music can help relieve pain, help individuals focus, improve athletic performance, improve overall mood, and make people feel at ease and has the characteristics of being more efficient, convenient, long-lasting, and low cost (Mao 2022). Music has a well-documented effect on alleviating stress, anxiety and depression, improving physiological responses such as heart rate and respiratory rate in many healthcare settings (Bradt 2013).  Additionally, music has been proven to play a significant role in medical students coping, with many stating that listening to music relaxed them (Zarenna 2017).  Music is also seen as a tool that can be used to influence an individual's guiding functions, such as emotions (Krueger, 2011).
In addition to the strategies discussed above I also have the support of my family and this relationship allows me to openly discuss my thoughts, feelings and ability to cope with differing pressures in my life, both personal and professional. I have parents who have both been public sector employees and are aware of the benefits and pitfalls of stress and the need to manage it effectively.  Talking allows me to normalise my feelings and helps me build a sense of belonging, self esteem and self-worth, giving me the opportunity to share both positive and negative experiences. In addition, this social support gives me a feeling of belonging allowing significant emotional support. 
Thoits (2011) identified that those with better social support networks allow for promotion and buffering of physical health and emotional well-being and individuals with good social ties are at decreased risk of depression and loneliness. Similarly, ChihYuan (2020) mentioned that support provided by family was positively associated with physical health when self- rated.  Thoits (2011) further argued that social ties offer two extensive types of support, which include emotional sustenance and active coping assistance.
When comparing the strategies I use, physical fitness and talking to my family allows me to deal with frustrations and decrease potential stressors whereas listening to music provides me the time to relax and chill.
Stress can significantly affect physical and mental wellbeing and individuals must develop strategies to ensure that the potential harmful effects are managed effectively, decreased or eliminated. Developing resilience to stress is often difficult but each person needs to identify what strategies work best for them. The strategies I have adopted have worked for me and I hope I will continue to use them to cope with the increasing demands of an ever changing police service. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Reflective practice allows individuals to review their actions and make improvements for future practice (if necessary).  The ability to reflect is considered a key skill in any professional learning especially policing (Jasper 2013). I will reflect on a policing incident using Gibbs (1988) model of reflection.
Description
The incident in question involved a male who was reported to be driving a car under the influence of drugs or alcohol. He was taken into custody for the purpose of an intimate search, as it was also reported by witnesses that he was seen with a bag of white powder. He was placed in a holding cell after an intimate search was conducted whilst also awaiting officers at the original scene to complete their investigation. Whilst in the holding cell he was arrested for Section 4 of the Road Traffic Act (1988). He was then taken to the custody desk to process his arrest. At which time he had a verbal argument with the custody sergeant and he became verbally aggressive and combative toward police. 
After being processed the male was placed back in the holding cell to await a breath specimen test. Whilst in the cell the male became more abusive and exhibited violent and aggressive behaviour by removing clothing and throwing himself against the cell door. Officers prepared for a confrontation however, I took the time to speak to the male through the cell door and in my conversations de-escalation was successful. 
Feelings
Initially I felt worried, and anxious as I know that males can cause serious injury when aggressive and  I thought the male’s behaviour could escalate leading to significant problems for himself, myself as well as other officers in the vicinity. I also felt angry as the sergeant seemed to inflame the male by being antagonistic.  However, I did feel as though I was able to successfully deescalate the situation by using appropriate verbal and non- verbal skills which I feel I have effectively developed. I actively listened to the male and was open to what he was saying which helped me build a rapport. Building an effective rapport can help alleviate tension (Waters and Ussey 2007). I asked questions to determine his background and any health issues, to identify whether there were any mitigating factors to his behaviour. I used nodding and facial expressions to convey I had heard what he had said. Even-though, these were difficult through a cell door I made sure that the male could still see that I was attentive to him and felt pleased when he responded positively.  
Evaluation
By applying the mental model of Betaris box (date unknown) it describes how one person’s attitude can affect the way other people respond. Therefore, if the sergeant had potentially changed their attitude, then the attitude and behaviour of the male could have been different. Betaris box describes how people can get locked into a vicious circle of communication based on how their attitudes and behaviours respond to each other. 
The effectiveness of the police service will depend on the way in which officers interact with the public. Officers are particularly challenged when conflict occurs and Euwena et al (2007) have suggested that there seems to be a growing amount of conflict in society. Conflict often leads to violence, aggression and often assaults on officers and in the year ending March 2021 there were almost 37,000 assaults on police officers in England and Wales (ONS 2022). Conflict is viewed as any situation in which two or more individuals feel they have incompatible intentions (Cambridge Dictionary 2021). 
Agastra (2018) has suggested that any police intervention in conflict should be geared to preventing the conflict from escalating and causing physical, economic and psychological damage. De Dreu & Van de Vliert (1999) have suggested the same, in that the professional challenge for police officers in conflict situations is two-fold; to prevent escalation as much as possible and to achieve professional goals such as maintaining or restoring order. Furthermore, Staller (2020) suggested that officers require a high level of situational awareness, rapid decision-making, avoidance and de-escalation and, if necessary, the rapid and powerful use of force. 
Todak and James (2018) have indicated that if officers can stay calm, keep their emotions in check and ultimately interact with a person that reduces the power difference between them, then a calmer situation will entail, and conflict averted. Verna (1998) mentioned conflict is natural and inevitable though it is impossible to eliminate conflict from policing entirely, yet how it is handled is important for all involved. Lumumba-Kasongo (2019) has identified that several theories exist that aid the critical understanding of the causes and management of conflict which include traditionalist, liberalist, structuralist and constructivist theories. They argue that policing approaches should reflect these theories for effective conflict management. The traditionalist approach is concerned by power politics whilst liberalism fosters cooperation and democratic principles to prevent or manage conflicts. Whereas structuralist theories look at societal structures from different levels to determine how social institutions and global inequalities contribute to conflict. Yet the constructivist views, focus on how ideas, beliefs and identity influence conflict. However, most theories of conflict, previously and currently, identify that conflict occurs due to the imbalance of power, inequality and differing interests. Conflict theory was potentially first identified by Karl Marx as a societal issue in that there were structural power divisions within the different social classes. This imbalance of power and subsequent conflict that might ensue can be seen in policing as those who break the law view police as having a  position of perceived power over them.   
The male adopted a fighting/boxing stance by opting to stand with feet in a staggered position, dropping his chin and leaning forward. There are many cues that can suggest precursors to conflict/aggression which include change in body position, nasal flaring, teeth licking, raising of eyebrows, change in pitch and tone of voice, use of specific verbal language and officers have to be attuned to these and use strategies to defuse such behaviours (Johnson and Aaron 2013). Johnson and Aaron (2013) further suggested that assumptions can also be made about which behaviours are not indicative of potential violence. The cues given be the male suggested readiness for a fight and could have been picked up by the sergeant and defused earlier. I used open questions and effective pauses to allow the male to vent his frustrations and I paraphrased what he was saying to demonstrate my understanding. I also used what the College of Policing (2020) identified as emotional labelling in that I showed my understanding of the effect the situation was having on him. My approach was in line with the mnemonic of MOREPIES as advocated by The College of Policing (2020). Often verbal communication is described as the first tactic in trying to deescalate or defuse situations yet verbal communication can be one dimensional as described by Calero (2005) and should be supported by appropriate use of non- verbal communication. Often non- verbal communication is more powerful than verbal communication.
Karpman (1961) has described the drama triangle model which identifies how interactions can lead to excessive conflicts among different people and the destructive and shifting roles people play. The model is open to interpretation but essentially focusses on behaviour and roles taken on during conflict and described as the role of victim, persecutor or rescuer. In the incident described it could be argued that the male saw the police sergeant as the persecutor and him as the victim as he was unhappy about his arrest and when I stepped into the situation I was seen as the potential rescuer.  As the potential rescuer, I had the motive to resolve the problem as I did not want the situation escalating or the male causing harm to himself. This is where I believe my actions toward the male were ethical, in that I acted beneficently, by trying to do good and preventing further escalation and harm.  I also considered what Mcnab et al (2014) have mentioned in that conflict is often about them (the perpetrator) and not about you (the officer).
[bookmark: _Hlk129195741]Violent and physical attacks on police officers tend to arise suddenly and are often unanticipated and accompanied by a high degree of aggression and brutality (Renden et al 2015). Appropriate training plays a role in an officer’s skill development where Koerner and Staller (2021a) argued that conflict training should prepare officers for the demands of the role and this training should allow the link between professional practice and education. Yet in a small study of German Police officers, Koerner and Staller (2021b) identified that 17 out of 29 police officers stated that their police training had not prepared them for conflict situations and suggested there was a significant difference between real life and training, stating training was not close to reality. I would agree with the findings of the study by Koerner and Staller as I feel that the training I have had so far in relation to conflict, and deescalating violent and aggressive behaviour has only minimally prepared me for what I am currently dealing with. 

Conclusion
It appears that people in society have no issue in using aggressive or violent behaviour toward police and being able to act appropriately avoiding harm to all involved is often difficult and requires the appropriate attitude and a range of skills that can be influences by time. Engel et al (2020) has discussed the possibility that de-escalation training effectiveness increases over time as individuals encounter more opportunities to use the skills. Yet an alternative view is that skills and knowledge gained through de-escalation training could be highly susceptible to decay as a result of the effects of time on memory and potential infrequent opportunities for its use. The College of Policing (2020) suggested that officers need to pay attention to potential danger cues the person maybe displaying such as body stance or clenching of fists to help with risk assessment and to predict actions. Additionally, The College of Policing (2020) add that officers also need to consider behaviour and reactions situation that may be due to mental or physical illness, physical disability or reduced mental capacity. 
Actions 
The College of Policing (2020) have advocated , as part of a decision making model, the BUGEE mnemonic to help officers assess risk and decide on the most appropriate action to use when dealing with conflict. This includes; Be prepared to back off, Use of effective cover, Give space and time, Early negotiation and Evacuate immediate areas. I was aware of this model however, in the situation discussed there was no real need to use it as it did not fit with the situation in question as I de-escalated through the cell door.  However, it could be used in future events where I have to deal with potential conflict. 
I would prefer to deal with conflict without having to use force and realise the importance of de-escalation techniques. However, I will continue to act where necessary to protect the public, myself and other officers. I did not realise that I was able to pick up on cues, behaviour and attitudes early, but I will continue to be vigilant to these. My use of effective communication skills, both verbal and nonverbal, will continue to assist me in the future to ultimately deescalate a situation and reduce any harmful effects of violent or aggressive behaviour. I will continue to build on these for the future to aid any situation I find myself in.  
 Word Count 1915 
















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Reflecting on incidents that have occurred in practice, allows police officers to review their approach to the situation. The ultimate goal of reflection is to learn from an experience as a means to enhance personal and professional development.  I will use Gibbs (1988) model to assist me in this reflection.
Description 
I was involved in an incident where a 999 call was made by a third person who heard a disturbance between a man and woman, indicating they had heard constant arguing and were concerned for the welfare of those involved. On attendance I took the details of the parties in question, they confirmed to me that they were Nigerian nationals and had been involved in a domestic related incident. 
The discussion that ensued, and the disclosure made, was recorded on a police body worn camera with the man indicating that the woman was not pulling her weight around the house and as a result he had chastised her. The woman disclosed to being slapped by her partner but indicated that this behaviour was part of their culture. Culture refers to the general customs and beliefs, of a particular group and in some cultures, it is deemed appropriate to chastise a partner. In this case the woman believed that it was acceptable for her husband to use physical violence as chastisement. 
Feelings
My initial feelings were that of concern for the lady, but I wanted to ensure that I was not prejudiced and that I dealt with the incident to the best of my ability and treating them both fairly but within the legal system. Additionally, I was anxious that I did not want to make any mistakes and that I was careful in my use of communication due to limited use of the English language of both persons involved.   
Evaluation 
Uwe et al (2007) identified that gendered hierarchies are seen in Nigerian culture and are the foundations on which gender inequality and power are maintained through violence. However, this behaviour is not acceptable within the British justice system as it is contrary to the Criminal Justice Act (1988); Section 39, which states that an assault is any act by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence. 
Society expects police officers to maintain the safety and well-being of people, and ultimately this requires officers to do the right thing, at the right time, in right way. This often involves making decisions that can be difficult and complex. Saus et al., (2006) identified that every situation encountered by an officer can evolve rapidly and has the potential to occur in a complex and dynamic environment, involving a great deal of uncertainty. Yet, the role requires officers to uphold a range of values, utilise the legal system effectively, to undertake the role in a professional manner and be ethical in their approach to each situation.  Jackson et al (2012) have suggested there is a need for police to behave in ways which are fair and moral, showing that the police understand and share the values of the public.
Officers frequently have to react quickly and decide what to do and determine whether force is needed or not.  The College of Policing (2014) Code of Ethics, stated these responses and decisions should be underpinned by specific behaviours that promote, reinforce and support the highest standards. These behaviours include the officer being professional at all times, showing fairness and impartiality, to act with honesty and integrity, being inclusive, ensuring equality, addressing diversity, having moral courage and being flexible and willing to change a course of action if necessary (College of Policing 2014). Additionally, promoting, supporting and reinforcing ethical behaviour is essential which includes considering beneficence and non-maleficence which require police officers to ‘do good’ and ‘to do no harm’, as well as ensuring autonomy and justice by respecting individual choices within reason, within the legal system and allowing and abiding by human rights legislation (Neyroud 2008).
The Office of National Statistics (ONS 2014) reports that England and Wales have become more ethnically diverse with rising numbers belonging to minority groups. This increase of minority ethnic populations brings cultural diversification which generally means new forms of gender-based violence which are different to those experienced by the majority group (Smeaton 2013; Ajayi et al 2021). Fernandez (2006) has indicated that a greater understanding of the cultural context of domestic abuse is needed to ensure that police are able to deal with this issue effectively and sensitively. 
A domestic related incident was categorised in this case and the Domestic Abuse Act (2021) was referred to as it defines behaviour as “abusive” if it consists of any of the following; physical or sexual abuse; violent or threatening behaviour; controlling or coercive behaviour; economic abuse and psychological, emotional or other abuse; and it does not matter whether the behaviour consists of a single incident or a number of incidents. It was evident that this was deemed a single incident as there had been no other reported prior incidents.
Both individuals from this incident were able to speak English, but English was not their first language. It appeared the male had a lesser ability to communicate clearly in English and struggled with some understanding. Trosborg (2010) suggested that language and culture are intertwined and shape each other. Nevertheless, police must take their time and be sensitive to culture and language which could ultimately lead to difficulties in communication and understanding, with these potentially affecting or influencing the overall outcome. 
Consideration was given to the potential need for an interpreter for the woman although her language skills were better than the man. The use of an interpreter service via the use of language line were offered to the female however they were declined.   Clear and careful communication was used with both parties. Although, this was particularly important for the female victim especially as Right 1 under the Victim’s Code (2021) is to be able to understand and to be understood. 
The male in this case was arrested with the minimal use of force and was taken into custody. He was later interviewed with relation to his suspected involvement in an assault upon the female. Due to his language difficulties an interpreter was used to ensure that he understood the nature of the offence, the case against him and that he was able to exercise his right of defence (Police and Criminal Evidence Act 1984 as amended 2019). 
Code C, 13.1 of The Police and Criminal Evidence Act (1984) states that chief officers of every force are responsible for ensuring that interpretation and translation services are available to safeguard the fairness of proceedings. These interpretation services are independent of the police and provided at public expense. This ensures the impartiality, fairness and integrity of the investigation and further supports equality, diversity and inclusion. 
Police, and the communities they serve must be able to trust each other but achieving this relies on effective, open and honest communication between officers and the public, including those who are not fluent in English. Police officers cannot perform their duties well when they cannot communicate with the people they serve (Barker 2008). In this case, I took time to speak to both parties involved, utilising both verbal and non-verbal communication, applying simple terminology in a calm tone of voice, ensuring both parties understood the legal implications of the actions that occurred.  Calero (2005) suggested that verbal communication is one dimensional and should not be used alone but in conjunction with non verbal skills otherwise communication problems can occur.    
In this incident thought was also given to the Human Rights Act (1998) in relation to both parties. Article 3 was considered as it identifies that no one shall be subjected to torture or inhuman or degrading treatment or punishment. In this case, this applies to the female in so much as the police have the responsibility to protect her from violence at the hands of her husband. The police also have the responsibility to treat the male in a humane and respectful manner. In addition, Article 5 was contemplated, as it specifies that individuals have the right to liberty and security of the person. By arresting the male, the police are potentially breaching this Human Right however the Human Rights Convention allows this as it is lawfully legislated for by an Act of Parliament.  Furthermore, Article 6 had to be deemed appropriate in this case, which stipulates that everyone has the right to a fair trial. This is supported by various pieces of legislation such as Code C of the Police and Criminal Evidence Act (1998) which is a code of practice for the detention, treatment and questioning of persons by police officers. This ethos is also supported by the Criminal Procedures Investigations Act (1996) which puts a legal responsibility on police officers to be impartial and to follow all lines of enquiry whether they lead towards or away from a suspect’s guilt.
The details of the female were taken, and the incident was logged into a Public Protection Notice (PPN). This is used by police to log and signpost vulnerable/intimidated people in society. As part of the PPN, the female was asked to consent to police sharing facts of the incident and her personal details to the Domestic Abuse team and other statutory agencies such as social services, health etc, to which she did not give her consent. This abides by right 4 of the Victim’s Code (2021) to be referred to services that support victims and have services and support tailored to their needs. 
The female was asked a question by myself, Was there anything the police could do to assist her in feeling comfortable in giving evidence? I explained the full extent of special measures, identified within the Youth Justice and Criminal Evidence Act (1999), that could be used to help support her in giving evidence. The female could qualify for special measures due to the nature of the incident.  The Youth Justice and Criminal Evidence Act (1999) S.17 specifies that if the court is satisfied that by reason of her fear or distress the quality of evidence given by the witness is likely to be diminished then she may, with leave of the court, be granted special measures. These special measures are designed to allow the witness to give her best possible evidence.  In order to support the female victim throughout the criminal justice process, Right 6 of the Victim’s Code stipulates that information about investigation and prosecution is regularly provided to the female. This was undertaken as the female wanted to be reunited with her partner in spite of the altercation that had taken place. 
Conclusion 
Fridell (2016) argued that some police officers hold explicit prejudices toward members of minority groups, especially those who cannot speak English effectively, and the need to decrease the incidents of biased policing is an ongoing challenge. Miles-Johnson (2016a) stated that if police organizations focus on updating officer knowledge about diverse communities and increase officer training in relation to professional conduct and misconduct then police practices will become more consistent. I believe I have had training in relation to the conduct that is required of a Police Officer although when experiencing real life scenarios some of the Code of Ethics are difficult to apply.  
Utilising effective communication skills, both verbal and non verbal, are vital for police officers and understanding how to use these with different cultural groups can potentially influence favourable or non-favourable outcomes, both for the officer and individual involved. Paoline et al (2015) identify that officers need to form relationships with diverse citizens and need to engage professionally when policing different people, demonstrating understanding of cultural diversity. Not only this, but officers have to ensure they owe a duty of care to those they come into contact with and they should treat victims and witnesses sensitively, properly and with respect. I believe I did this in this case as I was sensitive to the potential language issues, aware of the culture of the two individuals involved and treated both with respect. 
I believe both individuals in this case were treated fairly by myself. I acted compassionately toward the female victim but also considered the male and his rights when being cautioned, arrested and subsequently interviewed. I made sure I utilised appropriate communication skills so that each person was aware and clear of what was happening and why.   
Actions
When carrying out my duty I will always ensure that I communicate effectively. When someone’s first language is not English I will ensure I carefully consider my use of communication both verbal and non-verbal. Additionally, I will consider the myriad of legislation that controls how I safeguard the public and investigate potential offences. These Acts of Parliament give police specific powers to carry out these roles but these must be undertaken ethically. I will ensure that an ethical approach is utilised to guarantee people are treated fairly, taking into account equality, diversity, inclusion and human rights. I will ensure that I work within the legislative framework, undertake my future duties in a manner that fits with the Code of Ethics and when dealing with victims of crime consider their rights as specified within the Victim’s Code.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This reflective account of a policing incident will utilise Gibbs’ (1988) model of reflection which provides a framework for analysis and evaluation of my learning from both a personal and professional perspective. 

Description
I was involved in the investigation of an allegation of common assault whereby a 40 year old woman stated that she had been assaulted by the licensee of a public house whilst being ejected from the premises after she had become involved in an argument with other customers.
She alleged that she was attacked inside the pub by the female licensee who she stated had grabbed her by the hair and then dragged her out of the front entrance of the premises where it was alleged that she was thrown to the floor sustaining bruising to her arms and legs.

Evaluation 
This case had to be investigated carefully to determine the facts of the case, ensuring all parties were treated fairly and impartially and with appropriate use of the legal system. The Code of Practice to the Criminal Procedure and Investigations Act (1996) (CPIA) Section 22 identifies that a criminal investigation conducted by police officers needs to determine whether a person is guilty of an offence and whether they should be charged with it. Acker and Brody (2004) stated that criminal procedures and investigations comprise the use of legal rules and principles to ensure the correct administration of criminal justice. Yet, the Core Investigative Doctrine (ACPO 2012a) now known as Approved Professional Practice suggests that an investigation is a search for information to bring an offender to justice (if proven). 
The College of Policing (2014) advocate the use of the national decision model (NDM) for all decisions and investigations and should be used every police officer. However, O’Neill (2019) has argued that the use of the NDM model is not supported by empirical evidence and requires further research into the validity of its use. 
The model consists of 6 key elements but central to these are the Code of Ethics. An alternative criminal investigation process model has been suggested by Anderson (2019) which is taught, delivered and used by Norwegian Police. It is similar to the NDM model, however the most significant difference is the early formulation of an hypotheses. This early formulation of a hypothesis is intended to stimulate the investigator to keep an open mind when carrying out an investigation. In this case three potential hypotheses could be identified; the incident occurred in the circumstances alleged, the incident did occur but not in the circumstances alleged, or the incident did not occur at all. This allows the investigator to focus on gathering information that supports any of these. The focus of this model is to encourage the investigator to remain impartial. This is a core legal responsibility which was placed on Police by the CPIA (1996).   
Emphasis within the Code of Ethics are fairness and respect, as these are vital to ensuring confidence in policing. However, it is argued by Scarmon (1981) that rigid application of the law is of less significance than public peace. This argument of Scarmon’s (1981) enshrines the age-old ethos of policing by discretion and that decisions can be made with the best interests of the community. Tankebe (2007) argued that attitudes toward the police relate to perceptions of officers using procedural fairness and legitimacy and that officers must have a sense of the moral rightness to their powers. 
The ethos of CPIA (1996) is to ensure transparency of an investigation and sets out the manner in which police officers are to record, retain and reveal information to the prosecutor obtained in any criminal investigation. 

On receiving a call from the complainant, I gathered information about the circumstances of the incident, when it occurred, where and who was present and obtained a written statement. I then conducted checks on various intelligence databases such as PNC and NICHE. As part of my risk assessment, I deemed that there was very little risk of an immediate continuance of the conflict. These all abide by the first principle of NDM model in gathering information and intelligence. 
I then set an investigative plan as to how I was going to investigate this complaint taking into consideration the powers and policies applicable to this investigation. I immediately decided to review and recover CCTV from the pub in order to prevent its disposal or loss. CCTV is classed as digital data, where Carrier and Spafford (2003) have suggested that digital data should be identified as a secondary crime scene. This has similarities between the manner in which forensic crime scenes are managed. The detailed recovery techniques used at a physical crime scene are now being replicated in recovery of digital evidence. Horsman (2022) suggested that those conducting an investigation that requires review of digital data have to balance any potential line of inquiry against the right to privacy of any witness or victims and ultimately abiding by the Human Rights Act, Article 8 (1998).  Prince et al (2021) indicated that digital data such as CCTV and body-worn cameras are helpful in improving investigative outcomes, however their success depends on how they are perceived and accepted by the public.
I had three legal options; one was to arrest the licensee and recover the CCTV and utilise my search and seize powers under a section 18 or 32 of the Police and Criminal Evidence Act (PACE 1984), to obtain a warrant under PACE from the courts or to obtain the consent of the licensee. In the circumstances I believed that the most appropriate course of action was to seek the consent of the licensee, which is what I did. This ensures that I met the principle of assessing threat and developing a working strategy under the NDM model as well as implementing my responsibilities to record and retain information under CPIA (1996). 
Further to this I learnt that there was a specific policy for how to recover CCTV to ensure that the evidence was not compromised. Prior to this incident I was unaware of such a policy. This involves the use of downloading the CCTV using an allocated digital storage device attending at the pub, checking the time on the CCTV system in the premises for accuracy against the atomic speaking clock. Any time discrepancy should then be noted, as this could impact later at court (South Wales Police CCTV Policy,2020).  
When collecting the CCTV staff at the pub, informed me that the complainant had been involved in other incidents, in other public houses, in the locality. This information was followed up and confirmed to be true. This line of enquiry ensured that I complied with my responsibilities under the CPIA (1996) to follow all lines of enquiry whether they lead towards the suspect or away from them.  
Once obtained I viewed the CCTV and discovered that the account given by the complainant was totally inconsistent. I then recorded this information and included it in my investigative report to my supervisor. 
I then considered the various options and contingencies which I could take to progress the investigation. Firstly, I could arrest the licensee and interview her and get her account. Secondly, I could invite the licensee to come to the police station to be interviewed or thirdly I could liaise with my line supervisor and obtain early investigative advice from the CPS as to whether it was appropriate to arrest the complainant for attempting to pervert the course of justice or whether discontinuance of the investigation was the most appropriate course of action. It was at this point that I realised that I had omitted to getting the complainant to sign her statement. This caused issues, as when I informed her that the CCTV did not corroborate in any way what she stated had occurred, she refused to sign her statement in retrospect and indicated that she wanted to alter her account and make a further statement. In the circumstances I chose the last option. A report containing the facts of the investigation was then completed and a decision was made not to take any further action. 
Officers should use their discretion when dealing with offenders, from deciding to offer words of advice or caution through to arrest, which is considered critical to promoting confidence with the public (O Neill 2018). 
Following review of the CCTV and comparison to the complainants account it was decided that the investigation should be discontinued. In being open and honest, the complainant was informed that the incident would no longer be investigated as her account did not match up with CCTV. 
All of my investigative actions were recorded on the NICHE log as well as the Sergeants decision and rationale for discontinuing the investigation which is in compliance with CPIA legislation. Recording all information in any investigation is essential, as it ensures validity and reliability of the information to assist an investigation and/ or prosecution as well as any potential review (Hess et al 2016).  
   
Feelings
My thoughts and feelings at the initial time of the incident was that I needed to be openminded and analytical to elicit the facts of the case. This was to ensure both parties were treated with respect and impartiality, and it was up to me to be thorough in exploring the facts. However, I knew I owed a duty of care to both the complainant and suspect. 

After the investigation I was frustrated and annoyed as I felt that police time had been wasted. The facts of the case would indicate that the allegation was made because the complainant felt humiliated after being ejected from the pub. It was clear to me that the complainant had been either involuntarily inaccurate potentially due to intoxication or deliberately dishonest in her account. 

Conclusion
When investigating a crime, all those involved must be treated ethically and with respect and all avenues of information gathering must be explored and utilised. The NDM model assists officers is providing a structure to guide them on how to make the right decisions and choices whereas the CPIA identifies how officers should deal with information obtained in an investigation and decide what information may be relevant to that investigation. However, officers have to decide what constitutes lines of inquiry as each case will be different. 
This case identified the importance of securing CCTV as soon as practicable. Following the correct evidential procedure for securing CCTV is vital, but I was unaware of the correct procedure for doing this. I also had to consider what would have occurred should the licensee have refused to hand over the CCTV or destroy it if it was to their advantage. This abides by Taking Action and Review within the NDM model.

Actions
For future practice I will ensure that I am more diligent in the exercise of my duties and responsibilities and take initial accounts early, as memory can fade over time and it prevents alterations in the story of the event. Also, I would ensure that I get all statements signed because it commits and confirms a complainant’s recollection of events. As I am now aware of the SWP protocol for CCTV retrieval, I will continue to use this to guide my practice. I will also continue to be impartial, act with integrity and honesty and treat all parties with respect as abiding by the Code of Ethics. Additionally, reflecting in this incident has made me realise the importance of the CPIA legislation and the NDM model which I will continue to abide by and use, although I must ensure I use my discretion as not every case is the same as there are always nuances and complicating factors that have to be considered.  
Word count 1946.














Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Effective Investigations and Case building

	More experience within the role will lead me to understand and manage investigations more effectively. I will seek to obtain that by looking to identify what is best practice. I will do that  by watching others on my team who have more experience and better skills in these areas than I do at present.
I will review statements and case files completed by these officers and identify best practice. I will obtain copies of what I identify as best quality examples. Then try to replicate the quality and standards set in these examples.

I will also endeavour to take more statements and complete more case files to these standards. I will then seek feedback from those whom have particular skills set in these areas. To aid this I  will also book a Hub attachment which will give me access to officers who have an expertise in reviewing and building case files on a daily basis.
	Officers with significant experience or expertise could mentor me and provide support and advice. 

I will seek advice and guidance from officers working within the investigative HUB
	A 2 year period to allow me to have experience and to have completed a  hub attachment

	
Confidence and Self Belief










	Confidence can be gained through knowledge and experience. 

I will strive to gain knowledge by seeking advice from those with a strong knowledge and skill base.

I will seek to become more experienced by putting myself in situations which I have not experienced. This will enable me to  broaden my knowledge base, thereby increasing both my confidence and competence. This should enable me to be confident when attending a wider variety of incidents.

I need to accept that I cannot know everything instantly and that there will be incremental learning over time.

I will also utilise a support network that includes my family friends and colleagues. These can provide encouragement which is crucial. Masters and Lui (2015) suggested that organizational support was positively associated with intention to remain in the role and career success.

Secondly MTD (2010) further states that self confidence has two aspects competence and self-assurance. Competence will be achieved through experience and self-assurance can be obtained with competence and support from colleagues friends and family offering verbal reassurance
	Confidence in the work environment will primarily be influenced by my direct working environment. I need to ask questions, and seek feedback from my line supervisor and colleagues as to my performance and what I can do to improve.


Family and friends can provide emotional support when I feel out of my depth offering me reassurance when I have been engaged in difficult or challenging incidents.
	18 months

	

Mental health powers and strategies










	Due to the high propensity of mental health calls that we attend it would be very productive to cement the knowledge of police powers under the Mental Health Act 1983. I will achieve this by speaking to experts within the police known as SPOC as well as doing .my own reading around the powers. Such as the Mental Capacity Act (2005), Social Services and Wellbeing Act (2014) act as well as the Mental Health Act (1983)
	Due to the extremely high rates of mental health crisis in the country many experienced officers have a large amount of experience with mental health powers. I will ask them for advice also I will contact the mental health crisis team as they work closely with police in mental health incidents.
	4 months
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