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‘How to use teamwork theories to improve the performance of a team in the modern workplace’. 

Primark is one of the retail companies which has a different way of showing how teamwork is executed as a business. They would have different ability in showing how they perform as if one lacks the other takes over and help to ensure the trust for one of other is there and also maintaining the relationship with the customer. They have different sections within the business which records different teams working together in providing the best customer service for instance; children or facial products.
Teamwork strengths within the organisation 

The strengths in the business for teamwork are:

1. The understanding which they have, in other words understanding what the business is expecting for the customer needs and wants – by giving the best customer service as possible for the customers. 
2. It gives the business the opportunity to own the team and be honest in the workplace of how they are working.

3. It gives another opportunity for the business to bring different workers together (who has different personalities and working ability) which could help the business but giving them the training or appraisal.
The difference between groups and teams

	Groups
	Teams

	Within the group there would be one person who would lead.
	Within the team there is more than one who inputs in working together.

	There are individual goals in the group.
	There are team goals which they pursue as a team.

	They work individually – forming (Tuckman; Forming - Storming - Norming - Perfoming, 2021).


	They work by depending on each other – norming (Tuckman; Forming - Storming - Norming - Perfoming, 2021).




Identify characteristics of effective teams 

1. Building trust in the team.

2. Having clear goals of what the team is trying or will be achieving.

3. Thinking about taking decisions, in other words, taking correct decisions which would not affect the team.

4. Within the team having appropriate time management which would keep the team working, in other words, stable contribution.

5. People orientated roles; this includes; coordinator, teamwork and resource investigator (9 Belbin Team Roles - Discover the Belbin Team Inventory | Accelerate UK, 2021).

Identify any contemporary challenges 

1. Within the team there would be issues between the colleagues who are put together as a team; for instance, there could be differences between which does not allow them to work together.

2. Not having the ability to understand there is a problem which needs to be taken in decision and see how that could be minimized for the team. 

3. Not being honest in working together.
Explain how you would propose to overcome identified challenges to create a high performing team

1. By asking feedback from the team of what they expect or what they want from the business.

2. Being open of what will be ahead in the workplace when working as a team.

3. Giving feedback as a whole team than individual as it would avoid situation of not trusting each other but would allow to build the trust within the team.

Identify any effective conflict handling and delegation. 

1. Having tasks within the team than being central within the main person.

2. Categorizing which one is more important, in other words high priority.

3. Having relevant work within the team for the business.

4. Having the business workplace changes, for instances, changing the format of the business of products to be placed and having new stocks out or having the team changed to work differently than working same. 

Dynamics

The kind of dynamics which I would say relates to the team and how it worked for myself specifically is, shaper, teamwork and monitor-evaluator.

Strengths – having the determination in working together and understanding but as working own it gives the opportunity to work quickly and efficiently.

Weakness – working with people who has lack of integrity but as working own there is no conflict between each other. 

Challenges – ensuring tasks are completed but working own, not taking any decisions which needs to be thought about. 

How overcome? – understanding, thinking about and delivering the best.
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