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Clinical implications
Interventions should improve management practices as well as promoting personal interventions outside of the work setting.
Introduction
Stress in the workplace is a main concern in any organization, and in particular affects the administration and procedures of the company (Anderson, 2002).  In light of the fact that this issue is of grave concern there have been several dialogues regarding stress in the work place within recent years.
This report will give a detailed account regarding stress in the workplace, its causes and effects on both employees and the organization.  It will further discuss the signs of stress and different techniques utilized for handling stress.  A Pestle Analysis of macro-environmental factors will be examined.  Finally, solutions to work related stress will be evaluated and the implementation of the decision to solve work related stress will be measured against its effectiveness of the decision.

What is Work Related Stress

Stress has had several definitions over the years.  Initially, according to (Beehr, 2000) .  Work related Stress was defined as an undesirable response to pressure or force on an individual, nonetheless, work related stress is most  largely and commonly recognised definition is that it is both the physical and psychological outcomes as a result of an individual inability to cope with  the demands and pressure of their circumstances (Anderson, 2003).
The concept of work-related stress is imperative when it comes to the emerging intervention in the organization.  According to ( Evans-Lacko, 2015), 440K individuals in the UK  complain of work-related stress and its impact, causing ill health, in particular  anxiety and depression.  In 2015, approximately 10m work days were lost resulting from work relates stress.  Research has confirmed that  work related stress is more prevalent in public establishments.  The economic loss to the UK economy in 2014 was approximately £15b and the annual cost per year accumulated by public establishments is £1.2 billion.





Work factors That Cause Stress

There are several factors that causes stress in the work environment and it is vital that an employer be able to recognise them so that they can manage the problems
· Long hours of work
According to (Beehr, 2000) studies have confirmed that long hours of work (more than 10 hours a day) could lead to both psychological and work-related stress.  Therefore, contributing to fatigue, missed deadlines, errors in the employees work and less creativity by the workers.  Employers may add to work stress by having inadequate resources such as not enough employees to complete the task, forcing its work force to work long hours to accomplish the tasks.  Employees therefore have inadequate free time and poor life work balance.  Additionally, long hours contribute to the deterioration of mental health as the increased stress level can lead to depression and suicidal thought.
·  Workload over bearing
The demand of the organization can become excessive especially with the improvement of technology that has contributed to easing the workload, nonetheless, involves the employees completing more work load.  
· Targets cannot be reached
An employee inability to reach targets can cause the employee to lose confidence and motivation in their job.  This will lead to absenteeism and high staff turnover. 
· Constant need to meet tight deadlines
The constant need to meet deadlines can be overwhelming.  Every task been deemed urgent puts unrealistic demands on the employees.
· Changes in organization that employees unable to adapt to 
Employees demands that their work force be competitive in particularly with technological advancement.  On occasions, management fail to update their workforce on changes to the organization or its technological systems, triggering tension and uncertainty.  Furthermore, as a result some employees who are unable to adapt to these changes quickly live-in endless fear of losing their job if they appear to work ineffectively.
· Lack of team spirit and work
Management must encourage and build team spirit within the organization. Lack of team spirit causes negative emotions in the work place, and is a result of work-related stress,  If the work environment has negative emotions the attitude of the employees will be negative towards the work load and to each other.  As such they become cynical and unenthusiastic, thus affecting their ability to perform well at work as they are not interested in accomplishing anything in their lives
· Management inability to visualise and empathise with others
Work related stress can be enforced by management. As such management may have poor interpersonal skills causing interaction with staff to be inadequate.  This makes the task for the employees difficult to perform.  They are unable or unwilling to empathise with  other team members and lack the capability  to be creative and imaginative about the future of the organization.

Types of Job related stress-How stress affects employees
According to (Anderson,2002) work related stress is known as one of the major  organization injuries in today’s environment.  
· Job Performance – 
Employees who suffer from work relate stress give poor job performance as they are more prone to errors.  It also affects the employee’s mental health and causes them to feel burn out affecting they employers’ output and competence  (Health & Safety Executives, 2001).    .
· Work Conflict- 
Work place conflict which may comprise of several negative consequences to the employee. It may result in disruption in the work environment and as a result an employee’s productivity, may cause projects to flop or become unsuccessful. The workforce may be affected as employees may be terminated or their may be a high turnover and a high absenteeism rate. Additionally, conflicts may become escalated and lead to violent outburst and injuries.  All of these have an effect on  job insecurity (Health & Safety Executives, 2001). 
 
· Mental Health/Physical Health-
Health and Stress are interrelated (Beehr, 2000).   Work related stress  adds pressure to the employees, affecting their well-being  and causes both mental and physical anguish to the employees. Further research indicates that it kills a person’s brain cells thus reducing the individual’s creativity and in the long run has a devastating impact on the employee.  It also impacts an individual attention span thus affecting his competency to make coherent decisions.
Stress can cause both mental and physical illness. Physical illness includes, loss of appetite, headaches, backache, dizziness, high blood pressure and a feeling of exhaustion.  Mental illness includes anxiety, depression and  inability to sleep.  Long term stress over time can lead to heart disease and ulster
One significant physical illness is an employee feeling burnout which could result in damages to the individual cognitive functions

How does stress affect Organizations
An organization may experience several negative effects as a result of its employees experiencing work related stress. Given that business establishments have an obligation to care for its employees, if it refuses to, this impact will have a ripple effect on the entire organization and its well-being (Evans-Lacko, 2015).  
Work Related Stress contributes to reduced performance in the business establishment. Therefore,   reduced productivity  eventually affects the sales of the business  and in return impacts on the  profit earned.  Furthermore, given that stress causes physical, emotion and behavioural  problems, this can affect the concentration of the workers, cause interpersonal conflicts and accidents, thus, reducing productivity.  Moreover, increased work-related stress  can obstruct  the completion of task that require discipline, devotion and a good memory. Work related stress can affect the decision making as it pertains to these tasks (Beehr, 2000). 
The quality of the work could be compromised as well. It therefore disrupts the employee’s performance to produce quality for its customers   Work related stress can causes employers to become withdrawal from their colleagues, causing them to have decrease in enthusiasm, motivation  and their  confidence level and affect their interpersonal skills .  This change of personality can negatively  affect the quality of their work  causing a high error rate.  A high Increase  in absenteeism of its workforce is a clear indicator that staff are disengaged.  As such staff are unable to focus,  thereby, leading to   the quality of the work being compromised.  



Signs of Stress
Stress is how the body copes with changes in life, and therefore responds with physical, mental and emotional reactions.   
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Figure 1  Signs of Stress,  Source Health and Safety Executive (2018)


Plan To Solve Managing Work Related Stress
TECHNIQUES FOR MANAGING STRESS

The conditions  that are the source of work-related stress tend to be overpowering and is associated with performance  prospects. 
The resources that will assist to cope with managing the pressure and demands of the work environment must ascertain coping skills (resolution, decisiveness and time management) and a strong working setting and communal care.  The resources can be boosted even more with adequate training, building solid management business procedures.

· Training assist both staff and management  to become aware of signs of stress
Adequate training must be given to both staff and management to be able to identify stress behaviour patterns and combat stress in the work place  (Anderson, 2003).  Training should allow staff to assess risk in the work environment. This includes
Been able to identify pressures in the work environment which leads to short term or long-term stress 
Determining individuals who could be affected
Determining if you are doing sufficient to avoid or stop or harm
Creating measures that can reduce stress in the work place and creating a good team atmosphere for all
Learning coping skills and lifestyle changes that helps to minimise stress
Finding ways how to increase your confidence and motivation levels to help reduce stress

· Encourage social activity among staff to interact with each other 
Management must encourage social interaction among one another.  This will build a bond and will improve positive emotion in the work place.  Providing recreation activities increase connectiveness and assist to reduce stress in the organization.  Interaction between employers and staff which comprises of keeping the staff up to date of the happenings in the organization.  Changes that affect the organization such as mergers, laying off, reformation just to name a few must all be adequately discussed with staff to reduce work related stress.  (Anderson, 2002) 
· Management needs to takes measures to improve and also encourage wellness in the workplace
Emotions play a pivotal role in the work place as to how business connect both internally and externally.  As such positive emotions  in the business environment have a robust effect on results and influences  good measures and actions amongst the employees of the company.  When there are positive emotions in an organization, the affiliation and connection  amongst the entire business is smooth.  Both the business and the employees enjoy mutual beneficial outcomes of success in their job and attainment of a more improved social life.   (Beehr, 1980)

· Management must be flexible as in their hours 
Management must encourage a flexible work place environment to reduce employees work related stress. One way to do this is to reduce the time spent commuting by the employees.  (    )Another way is when delegating projects, allow the employees to work on them in a time that is   convenient for their lifestyle. This allows the employees to manage their time more efficiently and reducing stress, thus, balancing their personal  life and work life together. 
· Employees must have access to counselling if it is needed
An organization has a duty to ensure that its workforce remains healthy and to look after the wellbeing of its employees.  It is in fact financially better for an organization to prevent work related stress in its business so as to avoid decreased work productivity and customer dissatisfaction (Beehr, 2000).   The organization must also provide access to adequate counselling if required by its employees. 
· Management must motivate employees by showing recognition
Management must show appreciation to its employees by showing recognition.  Motivation is not always about money.  There are several other ways to motivate employees.  One way is by praising them.  Employees would love to hear that they have done a good job,  and encourage praises. Another way is by encouraging autonomy and by providing a healthy work life balance in the organization.  Also treat each individual with respect.

The above techniques have been proven to work based on previous business utilizing these methods to improve their organization and have all been successful in preventing and handling work related stress in their organization.

Technique for Managing Stress
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Figure 2   Technique for Managing Stress, Source Health and Safety Executive (2018)

 




A Model of Stress and its Management 

Outlined below is a model of Stress and how to manage stress levels.
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Figure 3  A model of stress and its Management, Source Health and Safety Executive (2018)

Pestel  analysist of macro-environmental factors
The diagram below shows the macro-environmental factors (such as economic, technological, political, social/demographic natural/physical and legal factors)  and how they affect the business.  Macro-economic factors affect the organization by changing the market fluctuations.  Given that the macro environmental factors keep changing considerably, this leads to competition and complications.  Therefore, management  must be willing and able to improve their decision making when making financial decisions on behalf of the company





Figure 4  Pestel  analysist of macro-environmental factors, Source Businesstoyou.com (2020)
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Conclusion

It has been researched and confirmed that work related stress have a significant negative impact on the organization. It reduces the capability of employees to perform their job roles. Their motivation and confidence are demoralized,  nonetheless the organization must have the necessary resources and tools to help employees perform their duties.  Additionally, they must incorporate several techniques to manage the work-related stress.  
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