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Independent Study Module Title: Staff Retention Rates Tribus – TSG: which factors predict intention to stay and why.

Indicative Title: Determinants of retention intention in a geographically dispersed workforce at Tribus TSG: testing the role of perceived organisational support and psychological contract fulfilment.

Context
The researcher is the Managing Director of Tribus - TSG, a Kenya-based safety and security company operating across FM Services, Edtech & Specialist Training, Technical Solutions and Manufacturing. Tribus employs a geographically dispersed workforce, meaning retention pressures are uneven across sites and roles. This study is prompted by emerging organisational patterns in staff exits that risk disrupting service quality, capability development and operational continuity. 

The research will therefore examine which workplace factors Tribus employees value most and how these shape their intention to stay. This issue aligns with contemporary retention debates highlighting rising employee mobility and shifting expectations, where commitment is increasingly influenced by employee experience, development opportunities, perceived organisational support and the evolving psychological contract rather than pay alone. (Hom et al., 2017).

Justification
Reducing costs at Tribus requires prioritizing employee retention, as turnover can cost 50–200% of an employee’s salary (Cascio, 2006). However, generic retention strategies often fail because they overlook context-specific employee values and needs (Allen et al., 2010). While Allen highlights these limitations, their work does not fully explore situations where broader organisational culture, plays a more decisive role in retention than individual preferences. This research aims to develop targeted, context-specific retention strategies for Tribus by adopting a mixed-methods approach combining quantitative surveys with qualitative focus groups to generate nuanced insights that purely quantitative studies would miss (Creswell and Creswell, 2018). 

Intended Impact
My research aims to produce a prioritised retention model for Tribus with recommendations, that makes the “intended impact” measurable and strategic. The intended impact operates at multiple levels: organisational (reduced turnover costs and improved stability), employee (enhanced workplace satisfaction and engagement) and personal. By identifying key value drivers, I will implement evidence-based engagement initiatives using project management methodologies. I will present an adaptable framework that helps balance global HR policies with local employee needs, supporting broader retention and satisfaction efforts.

Outlined Intention
I intend to critically analyse workplace factors that Tribus employees value most through a mixed-methods approach. Starting with an anonymous Microsoft Forms survey, incorporating Likert scales, closed questions and open-ended sections to capture patterns and individual perspectives. Survey data will inform focus group sessions for deeper exploration of emergent themes. I will critically analyse differences across business verticals and develop evidence-based recommendations for retention improvement. 

My Individual Expected Learning Outcomes
Through this module, I expect to develop advanced research capabilities including mixed-methods design, critical data analysis and evidence-based recommendation development. I will enhance my ability to critically evaluate employee retention literature and apply theoretical frameworks to organisational contexts.

Ethics and Insider Research
As the Managing Director, I am an insider researcher, which I will manage carefully. While insider status offers contextual insight and access (Brannick & Coghlan, 2007), it may create power imbalances affecting participant responses. To mitigate this, I will ensure survey anonymity, involve the Employee Relations Council (ERC) in facilitating focus groups and follow both university and Tribus ethical guidelines. Participation will be voluntary, with informed consent obtained and I will stress that involvement will not impact employment and participants may withdraw at any time.
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Annex A

Aim
To examine what Tribus employees value most and their impact on retention across Tribus’ 4 verticals

Objectives

1. To identify and analyse key factors that shape employee satisfaction and retention within the Tribus workforce.
2. To develop evidence-based, context- specific retention framework applicable within the 4 Tribus verticals.
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