[image: Discover University of Wales Trinity Saint David]





Programme: BA (Hons) Business Management
Module: Entrepreneurship
Module code: LCBB5013
Module lecturer: Fouziya Farheen
Assignment Title: Reflection of Entrepreneurship
(Ben Francis- Entrepreneur of GymShark)
Student name: Florin Ene
Student ID:2310120

Table of Contents
Task 3: Reflection on Entrepreneurship	3
Introduction………………………………………….…………………………3
Content……………………………………………………………………….3-4
Conclusion…………………………………………………………………….4
References	5


[bookmark: _inyrq8qrrou4]

[bookmark: _Toc222857139]Task 3: Reflection on Entrepreneurship 
Introduction:
Ben Francis, the founder of Gymshark, is one of the well-known UK entrepreneurs who has greatly inspired me. Ben Francis began Gymshark in his parents' garage in the UK in 2012 when he was at the university, where he sewed and sold fitness apparel on the online platform (Tognini, 2023). What is especially motivating about his journey is that the business was established without the classical retail infrastructure, instead utilising digital platforms, social media, and community-driven branding, a strategy that happens to appeal to the recent trend in entrepreneurship immensely.
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Figure 1: Ben Francis, the founder of Gymshark and a well-known UK entrepreneur
(Source: Goodrich and Ascher, 2020)
Content:
In my personal view, Ben Francis is a new generation UK entrepreneur who is innovative, resilient, and understanding of the customers. Instead of involving the traditional sportswear giants in a direct competition with their pricing and size, Gymshark concentrated on influencer marketing, social media activities, and solid brand recognition in the fitness community (Gavoyannis, 2020).
Tuominen et al. (2023) demonstrate that customer-focused and digitally empowered strategies are important in boosting the growth and competitive advantage of new enterprises.
I particularly like his focus on the power of learning through failure. Francis has publicly talked about the initial flaws in product quality and logistics, but those could be taken as lessons as opposed to constraints. This is indicative of effectuation theory, which concurrently holds that successful entrepreneurs dynamically respond in the face of uncertainty by exploiting resources present and learn by doing (Woldesenbet Beta, 2025). When this theory is implemented in a real UK situation, it is easier and more realistic to become an entrepreneur.
The second motivational aspect about Gymshark is its thinking about sustainability, but on a large scale. It turned itself into a worldwide brand worth more than £1 billion but is still digital and community-based (Goodrich and Ascher, 2020). Flexibility and decision-making based on data tend to ensure that digitally born firms outperform traditional businesses. This confirms my perception that technological innovation and technology can offset the initial limited resources. 
At a personal level, the entrepreneurial experience of Ben Francis helps me realise that being an entrepreneur is not a privilege that is reserved for people with large financial resources but a process that is influenced by creativity, tenacity, and a good understanding of customer demands. Being the innovator and entrepreneur who is still a student when he started hosting Gymshark in a garage shows that it is possible to overcome resource limitations due to innovation and digital resources. 

Conclusion:
His narrative demonstrates that the UK entrepreneurs have an opportunity to develop globally competitive enterprises, through identifying unmet demands in the market, relying on social media and data-driven insights, and being malleable and enduring in rapidly changing and highly competitive markets.
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