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Introduction
Entrepreneurs are motivated individuals who want to change the world and create great wealth by seeking and taking opportunities in the economic and social environment. It is not sure whether its mainly internal motivation that drives them or their ability to see an external opportunities and take them. There are theories of internal motivation such Maslow’s Hierarchy of needs that state motivation is to satisfy always higher needs will eventually have one self-actualise. Some entrepreneurs can sacrifice all needs to achieve their dreams, others are motivated by money. These entrepreneurs have a vison of making something available anywhere that everyone will have, need and love.  Some wanted to change the world while others sought and taken many opportunities to create wealth. Some entrepreneurs are said to be are more motivated by social and economic influences allowing them to seek opportunities of the creation of new industries and becoming leaders in new markets. They see a social or economic problem they want to solve. However not all entrepreneurs are motivated by internal or external drivers alone, as no entrepreneur is the same, but often a combination of both. There is the need to understand weather entrepreneurs are highly motivated individuals or they are influenced by external changes and they are able to see and take what others cannot. Entrepreneurs can be dived into those motivated internally and those motivated by the external environment.

Internal Motivation
Maslow’s Hierarchy of Needs
Motivation is what drives people to get something done. Maslow argues motivation is the need to satisfy a need at the time, one after the other. He created a pyramid of needs where basic needs are the first in need to be satisfied than people move on to the next one over their lives. Maslow argues at some point they aim to achieve self-actualisation. The Pyramid starts with basic needs, then goes on to safety, social and esteem needs and self-actualisation. Maslow states that humans are moved to satisfy important needs first then they aim for hirer needs. For some people this happens early in life for others never happens (Maslow, 1954). 
This would imply humans are all the same in their pursuit of satisfaction and in the way they achieve them. It implies that people have all the same needs and throughout their lives they aim at satisfying higher ones as they grow older. So why is it that some people such as entrepreneurs put every basic need on the side in order to satisfy their ultimate need for success, or self-actualisation? Maslow would argue that somehow they are still satisfying a need over the next he does not realise that certain needs have different priorities according to people. Some people aim to self-actualisation earlier in life, others think they do, others never do (Cherry 2017).
Maslow’s theory has its limitations being it doesn’t consider the true nature of entrepreneurs. In fact, they are not motivated by satisfying a need after the other but by achieving that one goal that keeps them going. For many that goal is unknown, for others is self-actualisation, for entrepreneurs it’s the only reason to keep going. Entrepreneurs are said to be very determined individuals who would trade anything in change of achieving their dreams (Zwilling, 2015). 
Many entrepreneurs are said to have sacrificed their basic needs for food and sleep or proper shelter for their passions. They are said to sacrifice the security of their jobs and wages for chasing an impossible dream. It is said often they are likely to run their ventures on savings and mortgages until they reach success (Cherry 2017). They often sacrifice love and belongingness by spending less time with their loved ones and often braking up marriages in order to keep their businesses. Finally their main driver is self-actualisation and the beginning they sacrifice everything to pursuit their dreams.

Money
One of the greatest internal motive to become an entrepreneur is said to be the achievement of great wealth from nothing. Like Henry Ford did during the industrial revolution, entrepreneurs see great opportunities to make money and take it. Ford become one of the richest man at the time and continued to improve its assembly lines with the idea that money was the primary motivation for his employees too. Ford recognised that at the time products were sold primarily to wealthy people. When he created the first automobile, it was meant for all the people rather than just for the rich. Ford sought an opportunity not in selling to the few but to the many. This was an opportunity arising with industrialisation. In fact workers were shifting from the countryside to cities to work in factories. 
This shift increased their buying power allowing them to buy cars with their work eventually. This created a whole new trend were soon to become middle class was gaining more power over the products it could access. Ford believed together with Taylor and Scientific management that money was the primary motivator for his workers. Herzberg expanded the theory including the importance of working conditions (Magloff, 2018).
However, the need for money is not the only driver that motivates people. Henry Ford did not do what he did by only desiring more money. He did see an opportunity were others did not. His dream was to build a car every man could afford. He did start to produce to the mass and had a dream to change the world and took it at the right time (The Entrepreneur, 2018). Once he built his first car the problem was how to satisfy the increasing demand for more cars. Ford solved the problem by inventing the assembly line. He managed to create a system to produce faster and more cars at a lower price. 
This enabled him great margins that he could use to give back to his workers with high paying jobs. From that point onwards Ford continuously made innovations that helped his company to strive trough many arising problems including competitors, internal rivalries, and external influences to take him down, unionists and so on. Finally, he was continuously driven by changing the world and kept doing so till the end, without him the company took another turn (Riley, 2016).

Need to Change the World
Successful entrepreneurs such as Henry Ford had internal drivers to achieve great things, but also need for wealth and to change the world. The need to change the world is a primary driver of many entrepreneurs, one being Steve Jobs with Apple in Silicon Valley. He wanted people to follow their passion and change the world. Mostly he wanted to do what he liked and wanted others to do the same. He dropped out of college because he was not interested in the courses he was taking and followed his passion. He did follow his passion and used it to solve the many problems arising. He realised passion and faith in own abilities would drive him to solve problems. Finally he believed in ways of reinventing himself and starting over, which proved successful as the success of Apple can prove (Bloom, 2016). 
He empowered the everyday person with personal computers with at the time did not exist and earlier versions only available to firms who could afford them. He sought an emerging industry and demand in personal computing and invested all his energy into it (Mangalindan, 2011). He changed the way society works and decreased the gap of education, by brining computing to everyone it allow more people to get into business and change their futures. His role played in this ecosystem contributed many positive changes. Jobs believed business is the best way to bring change about (Shah, 2011).
In contrast it is a limitation to say Steve Jobs was only motivated by the need for change. If it’s true that this was one of the main drivers he started with and continued, many other factors made him the entrepreneur he become. It could also be said that he was more about bringing his ideas into society rather than really changing it for the better. First of all he disrupted three industries at once: computing, phones and music. Similarly to Ford he extended his influence on society sowing a new way forward that did change society and the way the live. In contrast to Gates he did not work so much with non-profit companies or achieved real social change like Ghandi (Shah, 2011). Secondly his actions were not directly aimed to solve greater problems, like Bill Gates foundation was created to solve a real issue such as malaria. In fact much of Steve Jobs changes in the world were a result of his vision of bringing Apple into the world (Shobhit, 2017). 

External Opportunities 	
Economic factors 
Entrepreneurs can be affected by economic conditions of a country. Richer countries not only tend to have a higher spending power population but also availability of labour. Other countries may have cheap labour that also allow opportunities (Zwilling, 2015). This also includes the availability of capital and raw material as well as infrastructure and facilities. Entrepreneurs need capital for their venture and availability of it is vital. The committed and prepared workforce is essential to deliver professional work and availability of it Is also primary to entrepreneurial success. Some countries might have this availability while others do not. This adds to the need of facilitators such as infrastructure and facilities that allow operations and communication and well as transport at a reasonable price. Zafur 2009 recognises the influence of economic factors showing their relevance or not. It is essential to the role of the entrepreneur to bring people together to produce and deliver something so there must be availability for each stage of the operation: from raw material to labour to infrastructure (Zafur 2009). And finally the need of a market expecting the product that will buy it, that is desirable, needed and easy to access. 
In contrast Economic uncertainty and recessions can cause depressions and unemployment. In times that hard it is hard to seek investment and there is generally less consumer buying power. At the same time there are even more threats to entrepreneurs because there is less need for them in self-sufficient communities and countries (Najab, 2011). Furthermore these factors are not ultimately the motivators of entrepreneurship as they often appear to change the established set of rules so to change the way establishment become. In fact, entrepreneurship motivation may be born socially, developed through years of social mobility in favour of entrepreneurs. Because they are seen as changers they are often welcome. Although it is common believe that entrepreneurs undertake high risks it is also true that they protect their investments very much. To a point where they are very careful with their investments and calculate accordingly. Security is very important for entrepreneurial development including avoiding sanctions, policies or laws that do not fit them. In fact nobody would invest somewhere were there are no opportunities after many tries (Sappin 2016). 
Social Impact 
Entrepreneurs are said to be not only motivated by internal factors or external economic factors but also social factors. These influences shape the way entrepreneurs become and the path they choose. These influences include Family background, influences from community and culture, either being a citizen or immigrant, education level and age, employment status and source of funding as well as social fit. 
According to Stanworth 1989, most of people starting up a business are likely to have a parent that has been in business before, although this is not always the case. Nationality is also important as some countries as the USA or India have higher start-ups presence that Belgium or Europe in general, defining the likeliness of starting a business. Thirdly Immigration status is very important as tend to have higher incidence on start-ups and usually work harder to overcome more problems than conventional employees (Harper, 1978). In fact, according to Burns 2001, successful ventures are born in India, Africa, and from British people in oversee countries. Education is very important according to Storey 1994, stating educated individuals are more likely to start up a faster and better established firm. Age is important as young CEO’s are not as trusted as more senior ones. Storey 1994 also recognises the importance of their employment situation whether they are unemployed or not. Unemployment and not fitting into organisations can be a strong motivator. Also it is said to be great motivation into those leave the comfort of their regular wages in order to start a business venture. This is said to be a higher motivator then not having alternatives. Finally entrepreneurs can be social unfits and have been influenced and uncomfortable in corporations or society were starting up and designing their own organisations (Kets de Vries 1997).
However, entrepreneurs often do not fit specific categorises but are a mixture of experiences and backgrounds. Entrepreneurs like Steve Jobs or Richard Branson did not have parents in business. They created their own fortune.  They did start and continue their careers in their national countries, were others immigrated. I fact according to GEM 2017 most popular countries for small ventures are India and Africa as well as the USA and UK. In true often their educational background is not the highest as they are often drop outs. But it is still widely believed they are social unfits and have a need to build their own organisation (Business Town, 2016)

Conclusion

Ultimately, internal needs such as the need to change the world and established new systems are likely to be the main motivators of successful entrepreneurs, who changed the way people live and work. In contrast, seeking and taking the right Economic and social opportunities from the external environment can turn dreams into reality. The entrepreneur is a combination of both internal and external need and are rather motivated by a mixture motivational factors rather than steaked to any standard behaviour
In summary it was understood that entrepreneurial motivation is not just single internal or external factors affecting entrepreneurs but a combination of all. Successful entrepreneurs do have needs and wants of everyday people and are motivated accordingly. In turn they are extremely determined to get what they want them and would sacrifice most things then other people to achieve them. They want to change the world or show their version of change to everyone. They often disrupt the economy by suppressing their industries or alienating competitors. They do not strive well in emergent countries but are well known for changing the established way of things. They see what others cannot and are able take an opportunity at the right time. There are many myths around entrepreneurs that only prove that they are a combination of factors and influences and people ahead of their time.
Their background is often sad or unsure and rarely happy or wealthy. Entrepreneurs are not the nice people they are believed to be but ruthless leaders who want to deliver their vision. They are in fact great deal makes who achieve great things one often the next by continuously making mistakes. It is true that they are always focused on the final target they are aiming at. They go through much in life and that shapes them to what they become. They are a result of what went good or bad in their life. Much has to do with the need for accomplishment and the satisfaction of finishing unfinished business. Entrepreneurs never see the end of their venture and constantly want to ride the wave of success without caring what other people think about them. They are often or have been social unfits or marginal and have learned to shape things their own way as well as having people loving their products. 
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