


Background
The University of Wales Trinity St David is based over 3 different campuses in Wales , Swansea, Carmarthen and Lampeter, as well as 2 campuses in London and Birmingham. UWTSD has around 2848 employees over these campuses (UWTSDa, 2024). The academic sector are in crisis mode at the moment, due to funding, costs and less international students coming to the UK( Woods, 2024; Adams,2024). With this considered UWTSD needs to ensure they’re seen as an employee of choice and have a good reputation in the sector to attract more students (Firmandani et al, 2023). 
I have chosen to research into the impact the menopause has on women in work. The topic of menopause in work has been discussed many years (Verdonk, Bendien, & Appelman, 2022), and although there is a considerable increase in legal cases regarding the menopause, however the legal implications are a subject that has only been discussed in more recent years (Colussi, Hill,& Baird, 2023). ACAS (2022) found 33% of employers do not feel well equipped to support women who are going through the menopause (ACAS, 2022).The lack of research into this could means there is a gap in external knowledge, UWTSD having more of a understanding could be beneficial, by offering a supportive environment to work in has been shown to create a happy workforce, which in turn creates a more productive workforce (Bellet, De Neve & Ward et al, 2019)
The menopause occurs generally between age 45 -55, although symptoms of peri-menopause can last up to a decade before the menopause occurs (Harvard, 2022). UWTSD employees 52% women, and 27% of them in the 45-55 age bracket (UWTSDa, 2024).  With the population aging and more women staying in work for longer, it is important to ensure as an employer we support women at work (Quinby, & Wettstein, 2024). If as a university we indirectly discriminate women there could be risk of discrimination claims (Equalityhumanrights, 2024) and potential reputational damage.
Research aim
Analyse the impact of menopause on women and the organisation 
Objectives
1. Collating and analysing information on how the menopause impacts on women’s workplace experience (secondary and primary research) 
2. Review the universities HR policies, processes and the practices in place currently supporting women experiencing the menopause (secondary and primary research)
3. Propose recommendations to help mitigate risk to the university against any legal implications

Theoretical context
The menopause is when a women’s periods stop due to their low hormone levels, and usually affects women between 45 – 55 , however this can happen earlier (NHS, 2022). Symptoms of the menopause are vary from each women, they can include, hot flushes, night sweats, insomnia , fatigue and memory loss and lots more symptoms (NHS, 2022) There are also many women who experience Perimenopause, this  occurs before your periods stop but when you are experience menopause symptoms, and can last for up to 10 years before your menopause (NHS, 2022).
With the menopause still considered a taboo subject especially in the workplace this can have a negative impact on women at work as well as organisations (Reitz, Bolton & Emslie, 2020). Menopause symptoms can impact women’s experience at work, and workplace conditions can worsen these symptoms, research around this needs to consider how organisations approach this (Atkinson et al, 2019). With over 63% of working women in the UK reporting  the menopause has had a negative impact on their careers, but only 30% of employers providing support for women going through the menopause (Collins & Barry, 2024; CIPD, 2019).  Research has shown women don’t tend to speak up about their symptoms in work (Nording, 2022), at times then making it difficult for employers to recognise these symptoms and support women during this time (Smyrl, 2024). The CIPD (2019) has recommended employers educate and train their line managers on the menopause and make any reasonable adjustments necessary, like allowing them to start work later if they’re had a disturbed night sleep, providing them a desk fan for hot flushes and allowing them time for comfort breaks. (CIPD, 2019).
While the menopause specifically isn’t specified under the Equality Act 2010, characteristics associated with the menopause  can be covered. Menopause symptoms could be covered under the Equality Act, 2010, under 3 protected characteristics – age, sex and disability discrimination (Garlick, 2021). If you are treated unfairly at work because of menopause or perimenopause, this could amount to discrimination (Equity, No date). This imposes a duty on the employer to act fairly and not discriminate women experience symptoms of the menopause (ACAS, 2022). If the university fails to act fairly they could be at risk of discrimination claims (ACAS,2024).
Compensation under the Equality Act is uncapped which is a risk should the university be convicted of discrimination whether this be directly or indirectly (House of commons, 2022; ACAS, 2022) . The Health and Safety at Work Act 1974 could also cover menopause at work as it ensures employers have to provide suitable working environments for women experiencing the menopause (House of commons, 2022; ACAS, 2022). Research suggested employers aren’t necessarily aware of the risks associated  with not treated women experiencing the menopause fairly at work(Wyatt, 2024). If the university fails to comply with these acts they could be at risk of discrimination claims which could have a massive financial and reputational impact on the university.
There are several examples of case law whereby companies have had to pay out high tribunal costs and  legal fees.  For example the Andreson V Thistle Marine (2023) case the court awarded Anderson £37,000 and confirmed the employee had been unfairly dismissed due to her menopause symptoms, by failing to put measures in place to support her, leaving her no choice but to resign (Rowsell, 2023, Andreson V Thistle Marine, 2023).  In a  similar case Rooney V Leicester City Council (2019), Rooney bought claims of unfair dismissal, sex and disability discrimination, by claim her symptoms of the menopause resulted in a disability. Rooney claimed her employer failed to make reasonable adjustments, made inappropriate comments about her hot flushes  the court decided it was classed as a disability under the Equality Act 2010.( Gelder et al, 2023; Rooney V Leicester City Council,2019). These piece of legislation demonstrate the impact of not treated women experiencing the menopause fairly in work and how important it is for employers to be aware. As an employer there is a responsibility to ensure employees are treated fairly therefore understanding the case law is key. However, although the menopause can be classed as a disability there is still no clear set criteria on how organisations should and shouldn’t act, therefore we are still ill equipped to be able to determine what will protect us as an organisation. There is more case law into this that will be explored in more detail in the research report. However, if more case law keeps happening we need to act soon to ensure we equip ourselves to  supporting women experiencing menopause symptom and avoid any legal implications.
Methodology
Existing studies into menopause have adopted a cross-sectional, quantitative approach and although quantitative approaches for example are useful as they can reach a large audience quickly, it offers a less in depth form of research (House of commons, 2022; Munn et al , 2022). To conduct the research a qualitative methodology will be used as qualitative data is used to understand a complex reality (Quiros, Faria and Almeida, 2017). Qualitative research will be used rather than quantitative research as qualitative research offers a more complex outcome (Sofaer, 1999) takes a more holistic perspective by addressing the complexities of human behaviour and using how and why questions  (Lakshman,2020). 
Semi – structured interviews will be used as it ensures the interviewers maintains focus and the opportunity to explore relevant ideas that may come out of conversations (Adeoye‐Olatunde and Olenik, 2021). Although there will still be a cross -sectional and mono-method approach taken by just conducting interviews at one point in time, using interviews (qualitative) rather than questionnaires (quantitative)  aims to offer more of an insight (Knott et al, 2022).  
The study will take an interpretivist approach to understand people’s perceptions of the world and shared understandings (Anderson, V. and Fontinha, 2024.). This type of research approach is often seen as more valuable and  insightful with regards to research  (Anderson, V. and Fontinha, 2024) by giving a deeper insight into the social context  (Creswell, 2007). It allows for the research to investigate things that can’t necessarily be observed  by probing the interviewees thoughts, feelings and perceptions (Wellington & Szczerbinski, 2007).
An hermeneutic phenomenon approach will be used as it is a combination of theory, reflection and practice as an experience they have lived while combining it with the interpretation of its meaning (Friesen et al, 2012), and real life insights into the topic. 
To ensure the objectives are met through the interview questions 3 – 5 questions will be asked to address each of the 3 objectives, ensuring no more than 15 questions are asked (Roberts, 2020). Having reliable and valid research is important for it to be credible. The reliability will depend on the questions being asked (Singh,2017). When compiling the questions it needs to be considered that the questions if asked at another point in time would result in the same outcome in the same conditions (Voxco, 2024). This will need to be a consideration throughout when conducting the research.
An inductive design will be used as it provides an easily used and systematic set of procedures for analysing qualitative data  (Thomas, 2006) Data is gathered with the aim of exploring what is happening before then providing an explanation (Anderson, V. and Fontinha, 2024). 
Following the interviews Nvivo the statistical analysis tool will be used to review the data and analyse key themes from the interviews. Nvivo is useful to help sort, organise and analyse qualitative data, and has been argued can improve the quality of the analysis (Røddesnes, Faber, & Jensen, 2019). The final part of the research will include looking at the data collected from the primary research alongside secondary research to determine any themes. 
Sample size
This research will use a stratified sampling approach, as a method of sampling involving the division of a population into smaller subgroups, this is also known as strata, as the sample captures the key population characteristics (Beer, 2024). The sample size for qualitative research can be difficult to determine, as research has shown there is no simple solution and there is not an ideal size (Peterson, 2022). For interviews the sample size will be smaller, in this research they will looking at 10 participants or until it reaches saturation (Hennick, 2022).
Ethical issues
To ensure there are no ethical issues the research will need to conform to the university’s ethical code of practice and make sure all findings are presenting in an unbiased and objective way (UWTSD, 2023). The interviewees will be conducted over Microsoft Teams to ensure  the interviewee has more control and choice over where they want to be during the interview. This will hopefully ensure the interviewees feel more comfortable during the interview, when interviewees are more relaxed they are more likely to conduct a more open responses(Knott, 2022). This will help to ensure confidentiality is maintained for the participants. If not this could have a potential risk to the reputation of the university in general, especially the HR department (Stitzlein, 2021).   
Confidentiality may be a concern for some participants especially those who experience anxiety and /or stress, potentially due to the menopause as these are symptoms associated with the menopause (NHS, 2022). The research process could trigger their symptoms, ensuring the resources and appropriate support available to them through the university is on hand will be useful, for example the occupational health and online resources(UWTSD, 2024b).
Ensure it is made clear to the participants that their involvement and contribution to the research is purely voluntary (Bull & Lindegger, 2011) and that any data will be stored safely.
Access issues
Ensuring a cross section of participants are used across the different campus locations, this could create access issues, as the university has campuses in England and Wales  so to cover these areas would be difficult. To ensure women based on  all UWTSD campus locations can be included in the research Microsoft teams will be used as a means of conduction the interview. There are some limitations to the research, for example women who don’t use a computer as part of their role won’t receive the email inviting them to participate in the research nor will they have access to a computer to conduct the interviews,. Unfortunately this means part of the population will be excluded from the research.
I will be working on this alongside a full time job and a family. Meaning there are time restraints on when research can be conducted. With regards to resource required for the research this will be the NVIVO programme, my work laptop, all of which are provided by the university. 
Time scales
Ensuring a clear time scale is set out and adhered to will help to ensure a smoother research project (Negi, 2024), considering this a Gantt chart will be used as it is a visual way to plan a research project which lists the key milestones and tasks required (Teamgantt, No date).
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