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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Write your answer here. The box will expand as you type.

Smith argued that Individuals in society, working in their own self-interest, together manage to generate and acquire the commodities and services that they and the larger community require. This theory today is seen as “supply and demand” and a free market economy. Smith believed that capitalism and free markets would be driven by supply and demand and competition for limited resources. Smith argued that self interest, competition and supply and demand would allow people to essentially make wealth. Smith supported capitalism and argued that for economic growth to occur capitalism would need to be present. The police that have been hit by austerity significantly in the 21st century may be drawn by the belief that smith had with putting resources to good use to help save costs and improve resource funding. One major insight from smiths economic perspective is capitalism tend to fuel greed and inequality, which in turn creates poverty and austerity. Poverty can be the reason behind individuals in communities turning to crime and may see communities disconnected from services. Marx agreed that capitalism fuelled greed and inequality and would in time collapse. Fasenfest (2018) argues that Marx theory helps understand the development of capitalism and the challenges that will arise to countries in the global south that are heading towards a capitalist economy. Marx believed that capitalism was doomed to fail. The repressed workers would become alienated and eventually topple the owners in order to seize control of the means of production, ushering in a classless society. Marx relevance has been present in nations attempting to become a communistic society, most notably China and Cuba that have inspired to eradicate personal property, class systems and money failing in the process. Public services could draw insight from marx political principles of equality and the working force being treated equal, being rewarded and looked after as the work force is the cog of functional public services. 



	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?



	Write your answer here. The box will expand as you type.

The government approach to protecting the NHS has been underwhelming which has  been hit the hardest by the Covid pandemic. Understaffed, underpaid and not supported by a government that has also given an insufficient budget. Gurdasani and McKee (2021) highlight that the uk government response to the Covid 19 pandemic has been one of the major public health failures the UK has experienced. The government response did produce few successes, such as the development of a vaccine, the contribution of the armed forces, and the heroic efforts of NHS staff, are to be celebrated, but they do not make up for the mistakes, such as the numerous procurement scandals, that fell outside the scope of the report, as well as the many that remain to be corrected.
Still, there is a lack of openness. Key policy choices such as eliminating recommendations for masks in schools and the Joint Committee on Immunization and Immunisation's position on vaccination of 12-15 year olds have been made with no evidence. International participation in scientific advisory panels is still lacking. Even simple safeguards like masks in schools are only used after significant outbreaks, rather than in advance, as part of the sjlow and gradualist strategy.  The administration appears complacent as winter approaches, with growing cases, about 800 hospital admissions each day, and an already strained NHS. The lack of a preventive strategy is seen in the significant burden of lengthy covid. HMICFRS (2021) summarises that in order for police to combat future pandemics, they must first understand the threat; failing to do so would be to treat a pandemic as merely a "health concern." Instead, they must treat a pandemic as serious as a terrorist attack, and despite having a good starting point, flu risk assessments conducted failed to grasp the wide-ranging impacts that covid brought, such as enforcing lockdown rules. Police forces were able to have a better grasp of the impact of covid and the issues it may bring by using local data, which included death rates and hospitalizations. Another area of concern is the purchase of personal protective equipment (PPE). In the UK, 75 percent of police departments experienced difficulty finding appropriate PPE. It is evident, that austerity prior to covid 19 pandemic has left the NHS and police unable to deal with challenges the covid 19 pandemic brought and the austerity within the NHS and police have been fuelled by the government constant reductions to policing budgets and cuts to officers, the reluctance to support NHS staff by improving wages, although it must be mentioned that one of the very few successes the government managed to get right was the vaccine rollout. Government funding has to been a major concern and the reason why austerity exists, central government funding towards the police has been fallen by 30% between the years of 2010-2018. Back in 2014, HMIC (2014) found that the response of police forces in England and Wales to the austerity crisis is excellent, according to HMIC. They have balanced their finances and saved about £2.53 billion in the last four years. They have thus protected their front-line crime-fighting capabilities to the best of their ability, reorganised themselves to be more efficient, and continued to offer an effective public service. Leaders in the service deserve praise for navigating this massive organisational transformation, as well as police officers, police employees, and PCSOs who continue to deliver a trustworthy and valued service to the public. Mark blynth explores how politicians use austerity to keep the rich richer and themselves wealthier and those in vulnerable situations are left helpless without government support. He argues that austerity is indeed a dangerous tool used by the powerful, tending to be politicians that make decisions.




	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?




	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	Write your answer here. The box will expand as you type.
The authority and power structure outlines the part each member of the organisation is expected to do, as well as the interaction between the members, so that the organization's efforts are effective. The liability of a person to be held accountable for their acts and outcomes is known as responsibility. Delegation Is also important and gives staff the ability make decisions on my behalf, respobility must lie from the top and integrated down .The person in charge has a responsibility to act. Ensuering these fundamental principles are intergrated into my team 






