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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since becoming an independent police officer, the organisational culture of policing has played a significant role in shaping how I have navigated my duties, interacted with colleagues and built resilience. As I transitioned from a more structured team environment to independent patrol, I directly experienced how much my ability to manage stress was influenced not only by my own personal resilience but by the organisational culture ingrained within the police force. While policing requires officers to navigate high pressure situations, their ability to manage stress is shaped as much by the culture as by personal resilience (Phythian et al., 2021). This emphasis on toughness and self-reliance initially led me to internalise stress and avoid seeking help, which resulted in burnout and anxiety. Over time, I realised that suppressing vulnerability was not sustainable, and that maintaining my mental health would require a more balanced and proactive approach.

The policing hierarchy also shaped how I responded to stress. The strict command structures encouraged emotional detachment, making it difficult to discuss mental health without fearing judgment. The nature of command-and-control leadership in policing often discourages open discussions about personal wellbeing, creating barriers to mental health support (Herrington and Roberts, 2021). As I became more independent, I started to understand the importance of addressing mental health and building resilience as a necessary part of professional competence. This essay reflects on my journey since achieving independent patrol status, exploring how policing culture impacted my resilience and the strategies I adopted to maintain psychological wellbeing and personal integrity. I incorporated stress management techniques into my daily routine, including mindfulness, regular physical activity, and reflection. These strategies helped preserve my emotional stability in high-pressure situations.

Since becoming independent, I have seen how deeply organisational culture can affect officer wellbeing. A supportive environment allows officers to manage stress more effectively, while an unsupportive or rigid one can create conditions that lead to psychological harm. A supportive culture contributes significantly to stress management and long-term resilience, whereas rigid cultures correlate with burnout (Gavin and Porter, 2024). In my experience, cultural expectations often discouraged seeking support, reinforcing a belief that struggling emotionally was a sign of weakness. It was only when I chose to challenge these assumptions that I began to prioritise my mental health and recognise the value of open conversations about resilience and wellbeing.

Resilience in policing is often misunderstood. It is typically seen as the ability to endure stress in silence rather than seek help when needed. Resilience is more than persistence under pressure: it involves developing skills to manage and recover from stress effectively (Otto and Gatens, 2022). I learned that true resilience means recognising the limits of endurance and knowing when and how to act protectively. This understanding allowed me to adapt healthier responses to stress and continue performing effectively without neglecting my own mental health.

Conforming to harmful cultural norms within policing can be detrimental to both wellbeing and ethical integrity. While some level of conformity maintains operational cohesion, uncritical adherence can lead to ethical compromise and emotional distress. Organisational cultures that discourage disagreement and promote conformity can sustain unethical behaviours and silence opposition (Berger, 2024a). I observed that normalising misconduct, or turning a blind eye to it, created pressure to conform rather than speak out, especially for officers who were newer or lower in rank such as myself. I soon realised that conforming meant not only I was encouraging misconduct by allowing it to happen, but I was also becoming an accomplice. Therefore, I decided that challenging harmful culture in policing was paramount for protecting my integrity. 

Research supports this concern. A lack of accountability within police organisations allows harmful cultural norms to persist unchecked (Simmons-Beauchamp and Sharpe, 2022). This culture of silence threatens both public trust and officer morale. I experienced situations where speaking out felt risky, even when my ethical beliefs were in conflict with the prevailing norms. The socialisation process within policing strengthens this dynamic. The socialisation process in policing reinforces conformity, making it harder for officers to question practices they believe are unethical (Buhrig, 2024). The emotional cost of this inner conflict can be significant, often resulting in moral injury and reduced job satisfaction.

Resistance to change is another effect of excessive conformity. Reform efforts are obstructed when cultural norms are prioritised over improvement. Resistance to reform within police culture limits progress on systemic issues such as bias and operational transparency (Berger, 2024b). My decision to question these practices, even on a small scale, helped preserve my personal wellbeing and professional values.

Developing sustainable coping strategies has been essential in navigating the pressures of independent policing. Behavioural health training gave me the tools to manage both emotional regulation and physiological stress responses. Behavioural health training focusing on stress management, mindfulness, and emotional regulation provides officers with essential coping mechanisms (Van Hasselt et al., 2020). I found that simple practices like breathing techniques and reframing stressful thoughts had a measurable impact on my ability to remain composed and resilient under pressure.

Peer support also plays a major role in building and sustaining wellbeing. Peer support programs reduce stigma and create safe spaces for officers to share mental health concerns (Black, 2024). These initiatives allowed me to speak freely without fear of judgement, reinforcing a sense of belonging and mutual care among colleagues. This support helped me sustain emotional balance while facing the unique demands of frontline policing.

Balancing personal values with organisational expectations has remained one of the most important parts of maintaining my integrity in policing. Clearly defined core values help officers align their ethical beliefs with the policing mission (Masterson, 2017b). When values are upheld consistently, officers can navigate complex and morally challenging situations without compromising their principles.

Strong leadership is crucial in supporting this alignment. Leaders who model departmental values create a culture where integrity and ethical decision-making are prioritised (Zaroslinski, 2024). Their presence reassures officers that professional conduct will be supported, even when it requires standing apart from harmful norms. I have found that ethical leadership provides the psychological safety necessary to act with conviction.

Maintaining personal integrity is not just about avoiding misconduct; it is about consciously choosing to uphold values in every interaction. A policing culture that defines and demonstrates its core principles allows officers to reconcile their personal ethics with organisational expectations, creating stronger cohesion between individual identity and professional role.

This essay has examined how organisational culture has shaped my resilience and wellbeing since achieving independent patrol status. Prioritising mental health, adopting evidence-based practices, and challenging harmful norms have all played a role in protecting my ability to serve effectively. Informed practices benefit not only victims but also officers, improving performance, wellbeing, and public trust (Abraham et al., 2024). Recognising the need for structural support and open dialogue has been essential in maintaining my capacity to perform while remaining grounded in my values.

In conclusion, the cultivation of a supportive environment that values psychological wellbeing is essential to the long-term resilience of police officers. Mental health should not be viewed as separate from operational readiness, but as its foundation. When supported by ethical leadership, clear values, and peer collaboration, officers can develop the resilience required to meet the demands of their role without compromising their humanity or their integrity.    
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Police officers must make critical decisions in high-risk, volatile, and dynamic circumstances. Decision-making involves selecting a course of action from multiple alternatives to achieve a desired outcome (College of Policing, 2023). In domestic violence cases, officers must assess threat, risk, and harm to safeguard victims while simultaneously adhering to legislation in difficult settings and under immense pressure. Domestic violence situations are inherently complex, often requiring officers to think quickly and critically to ensure the safety of vulnerable individuals and uphold the law. These decisions are rarely straightforward, and officers must weigh each option with care.

Discretion is the authority to make decisions within the boundaries of the law, allowing officers to adapt to specific situations effectively (College of Policing, 2022). This is fundamental in domestic incidents, as each case presents distinctive challenges. Officers must exercise discretion when choosing the appropriate course of action, considering the unique context of each situation. This allows for flexibility in responding to the varying needs of the victims, the potential for escalation, and the limitations imposed by legal constraints. Discretion provides a balance, enabling officers to tailor their response to the immediate situation while respecting the boundaries set by the law and the expectations of the wider public.

Identifying vulnerability and assessing risk are central to decision making in domestic violence cases. Vulnerable individuals are those susceptible to harm or exploitation, and they require special consideration (College of Policing, 2021). The vulnerability of victims in domestic violence situations can take on many forms, including physical harm, emotional abuse, coercion, and control. It is crucial for officers to understand these aspects fully, as they guide not only the immediate response but also the long-term protection of the victim. Evaluating the potential for adverse events enables officers to implement appropriate measures to prevent harm (College of Policing, 2013). Risk assessments help prioritise those measures, identifying not only obvious threats but also subtle warning signs that could otherwise be missed.

This essay analyses a domestic incident, examining the balance of public protection - safeguarding the community from various threats (College of Policing, 2024a) with discretion, considering vulnerability and risk assessment. It evaluates the role of the National Decision Model (NDM) and ethical considerations when responding to domestic violence calls, exploring how officers navigate the complexities of domestic violence while maintaining legal and ethical standards. The NDM ensures that officers have a structured approach to decision-making, helping them apply ethical principles in every step of their response. In this case, I reflect on how these frameworks supported my decisions from the initial call to the safeguarding steps taken.

Domestic violence incidents require prompt and informed decision-making, especially if risk escalation is a factor. In this case, I was deployed to assist a female victim reporting repeated threats and attempted forced entry into her residence by her ex-partner. Research emphasises that domestic violence often follows a pattern of increasingly frequent and severe violent incidents (Boxall and Lawler, 2021), making early intervention critical. Early action can prevent escalation, ensuring that the situation does not worsen into more severe violence. The data clearly shows that unchecked incidents of domestic violence can intensify over time, making it essential for officers to act decisively. The history of prior police reports, where no enforcement action was taken, highlighted the significance of making the right decision during this encounter.

The Domestic Abuse Act 2021 defines domestic violence as any incident or pattern of incidents between those aged 16 years and over who are a partner, ex-partner, or relative, encompassing physical, emotional, coercive, or controlling behaviours (Home Office, 2022). Understanding this definition was essential to determining the appropriate safeguarding measures in the case I attended. A poor or delayed response to such incidents can lead to serious, even fatal, consequences. One powerful example is the case of 19-year-old Shana Grice, who was murdered by her ex-boyfriend after she had made multiple reports to police that were dismissed and even resulted in her being fined for wasting their time. Her death highlighted serious failings in how her claims were handled, raising concerns about the police response to stalking and domestic abuse when patterns of escalating behaviour are ignored (The Independent, 2019). When victims disclose repeated harassment or control, officers must act with urgency and determination, applying the law thoroughly and taking every report seriously to prevent further harm from occurring.

During the assessment, I encountered a language barrier, as the victim spoke limited English. Language barriers can prevent victims from accessing support services or fully engaging with law enforcement, increasing their vulnerability (TLS Team, 2023). In this situation, it made initial communication difficult and risked misinterpretation of key facts. Effective communication is critical to proper risk assessment and subsequent safeguarding. I arranged for an interpreter to ensure she was able to clearly explain what had occurred and understand the support available. Addressing that barrier meant her voice could be heard properly. Cultural and linguistic gaps can often discourage victims from disclosing everything, especially if they fear being misunderstood. This experience highlighted the importance of cultural competence and sensitivity in building trust.

The risk assessment played an essential role in establishing the appropriate course of action. Risk management involves placing each offender in a risk category: low, medium, high, or very high, based on the current information and context (College of Policing, 2017). These categories help prioritise the level of intervention required. The dynamic nature of risk meant I had to be alert to any changes in information and adjust my response accordingly. With a history of escalating behaviour and multiple prior incidents, the suspect’s actions clearly presented a serious threat. Arrest and a DVPN were necessary, but I also knew referrals to specialist agencies would offer broader protection and support for the victim’s long-term safety.

The National Decision Model (NDM) gave structure to my approach, guiding every aspect of the response. It ensures that officers make proportionate, ethical decisions grounded in legislation and principles from the Code of Ethics. These principles include fairness, accountability, integrity, and respect for human rights. The Code also requires officers to consider the impact of their actions on individuals and communities (College of Policing, 2024b). In this case, the model helped me consider not only the immediate risk but also the longer-term safety of the victim and the legal implications of each action. The NDM brought clarity and consistency to a situation that could have easily become overwhelming.

Upon arrival on scene, the priority was the victim’s immediate safety. The suspect’s forced entry attempt and previous repeated threats created a high-risk situation that could not be ignored. Domestic abuse is a serious criminal offence and the police have the power to arrest depending on the circumstances (Brown, 2020). In this case, there was no room other alternatives such as mediation or separation. Arresting the suspect was the most effective option to prevent further harm and demonstrate to the victim that her safety was being taken seriously. Anything less would have risked escalation.

After arresting the suspect, I conducted a Domestic Abuse Risk Assessment (DASH) with the victim to determine the severity of the risk on a long-term basis and to capture her voice. This tool is widely used by professionals across sectors to assess the nature and scale of risk following disclosure of abuse (Safe Lives, 2024). It gave me a detailed picture of the risk she faced and highlighted concerns that might not have been visible at first glance. The structured format of DASH ensured no element was missed, giving me a clear basis for decisions that followed. It also provided a shared understanding for risk when liaising with other professionals and the victim’s specific needs. 

Using the DASH assessment results, I developed a tailored safety plan designed to reduce the victim’s exposure to harm. A safety plan outlines personal strategies that victims can adopt to protect themselves in the event of further incidents (National Domestic Violence Hotline, 2024). I discussed options such as keeping her mobile phone charged and on person at all times, calling police to report all incidents and in an emergency, staying with trusted family or seeking emergency accommodation, installing a ring doorbell camera, and carrying a personal alarm. These practical measures were not just about physical protection, they were about giving her back a sense of control and reassurance. 

Given the repeated harassment and the suspect's history of domestic violence, I referred the case to a Multi-Agency Risk Assessment Conference (MARAC). MARACs are regular meetings where information about high-risk domestic abuse victims is shared between local agencies to develop coordinated action plans to increase victim safety (Healthy Surrey, 2025). This collaborative approach ensured that all relevant professionals focused on the same victim, contributing to a shared safeguarding plan. It gave me the confidence that support would extend beyond police involvement and that the victim would be protected from further harm.

I also took a comprehensive Victim Personal Statement (VPS) to ensure all evidence was captured and her experiences were clearly documented. The Victim Personal Statement gives victims an opportunity to explain how the crime has affected them, physically, emotionally, psychologically, financially, or in any other way (Ministry of Justice, 2013). This process served as validation for the victim, affirming that her story mattered and was going to be taken seriously by the authorities responsible for her protection.

In light of the ongoing threat, I considered implementing a Domestic Abuse Protection Notice (DAPN), which imposes immediate restrictions on the suspect before a Domestic Abuse Protection Order (DAPO) can be issued by the court. DAPNs and DAPOs are designed to provide immediate and long-term protection to victims of domestic abuse by imposing restrictions on perpetrators, such as prohibiting contact or requiring them to leave the victim's residence (Ministry of Justice, 2024). In this case, the DAPN provided the victim with immediate protection, granting her the necessary space to consider her next steps without fear.

Bail conditions were established, including a strict no-contact order and curfew, directly informed by the assessed level of risk. Bail conditions should be used to safeguard victims and prevent further offences, particularly where there is a pattern of repeated domestic abuse (The Crown Prosecution Service, 2022). These measures were not merely about imposing restrictions but served to reassure the victim that the suspect could not re-enter her life without legal consequences. By setting clear, enforceable boundaries, we aimed to create a safer environment for the victim to begin rebuilding her confidence.

Looking back, this case reminded me that being a police officer means balancing legal authority with human empathy. This experience highlighted the value of reflective practice and continuous learning. Ethical leadership grows from studying real challenges faced by others, learning how they responded, and applying those insights (Jackson, 2024). By reflecting on what worked, what did not work and how I felt during the process, I gained clarity. Moving forward, I am more committed than ever to acting not just with authority but with awareness: aware of victims, of law, and of the weight of every choice I make.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics play a crucial role in determining the effectiveness of any group, especially in high pressure environments like law enforcement. Within the police service, the ability of a team to work cohesively is fundamental to ensuring public safety, upholding the law, and maintaining professional standards of conduct and behaviour. Police teams face unique challenges that require efficient collaboration, effective communication, and strong leadership to function optimally and consistently. However, the dynamics within these teams can vary widely, with interpersonal conflicts, misaligned goals, and poor leadership often hindering their performance. Effective teamwork remains one of the key components of success in any public safety agency (Scism, 2023). 

This essay explores how police teams develop and what factors make them work well, using key theories about team dynamics. It also looks at why conflicts arise between officers and offers strategies to improve team cohesion. Additionally, it examines how poor teamwork can affect the ability to follow professional standards and impacts the overall performance of police teams. The aim is to highlight the importance of effective teamwork in ensuring both operational success and maintaining public trust.

Team dynamics refer to the interactions and relationships between team members, which directly affect the team’s performance and overall effectiveness. These dynamics play a critical role in shaping how well a group operates under pressure, especially when urgency and precision are required (Krdžić, 2023). Officers must connect and cooperate in real-time to produce results that are not only efficient but effective, particularly in policing where the stakes are high and decisions must be immediate. In policing, where collaboration is essential under pressure, strong team dynamics can lead to success, while poor dynamics can hinder progress and affect outcomes significantly.

One well known model for understanding team dynamics is Tuckman’s Stages of Group Development, which describes how teams evolve through five distinct stages: forming, storming, norming, performing, and adjourning. According to this model, as the team develops maturity and ability, relationships establish, and leadership style changes to more collaborative or shared leadership (West Chester University, 2024). This theory proves especially useful for police teams, where conflict is often inevitable and must be addressed in order to build trust and cooperation. Teams must move from initial uncertainty to effective collaboration before they can function optimally in challenging, traumatic and high-pressure environments.

Another influential model is Belbin’s Team Roles, which identifies different roles within a team, such as the coordinator or implementer, ensuring balance in contributions. One article connects Belbin’s approach with the Lencioni model, showing how understanding team roles can mitigate dysfunctions and pave the way for sustained success (Belbin, 2019). Recognising these roles in policing is vital because each officer contributes uniquely to the team’s mission. Whether during high-risk operations or routine patrols, officers need to complement one another’s strengths and responsibilities, enabling a cohesive, dynamic, and responsive unit.

Lencioni’s Five Dysfunctions of a Team model outlines common barriers to team success: absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results and explains how these dysfunctions undermine team effectiveness and prevent productive collaboration (Bitesize Learning, 2024a). These concerns are particularly relevant in policing, where trust and accountability are essential for operational integrity. 

Effective teamwork is essential for success in any police team, but several factors can hinder its functioning. One of the most significant barriers is the absence of trust. According to Lencioni, the absence of trust is the most critical dysfunction within a team, as it prevents open, honest, and vulnerable communication (Bitesize Learning, 2024b). Trust allows officers to admit mistakes, raise concerns, and share information without fear of judgement or reprisal. Without it, collaboration deteriorates, and officers might hesitate during critical decision-making moments, potentially leading to operational failure or delayed response.

Another critical dysfunction is fear of conflict, which can prevent the team from engaging in debates that could improve outcomes. It makes people avoid healthy discussions and instead leads to passive-aggressive behaviour or superficial harmony (Bitesize Learning, 2024c). In policing, this becomes especially dangerous. Officers must feel confident addressing differences constructively and without fear. Otherwise, crucial issues may remain unresolved, resulting in poor performance during vital incidents or moments where teamwork is needed most.

Lastly, lack of commitment can affect team direction, unity and overall morale. When there is no commitment, team members do not buy into decisions or the direction the team is taking, and they become disengaged (Bitesize Learning, 2024d). In policing, where officers must act swiftly and decisively, a lack of commitment undermines trust and causes hesitation. Officers need clear goals, well-defined roles, and a sense of shared purpose to remain engaged and take ownership of their roles in high-pressure environments.

Interpersonal conflict within police teams often arises from various stressors unique to the law enforcement environment. One major source are external stress factors, such as the pressure officers face in high risk and traumatic situations. According to research, police officers are exposed to various stress factors that lead to high levels of psychological distress, which often manifest as interpersonal conflict within the (Violanti et al., 2019). This emotional toll, if left unaddressed, causes tension and frustration, especially when officers struggle to regulate emotions effectively in rapidly evolving scenarios.

Generational and cultural differences within teams also fuel misunderstandings. Officers from different backgrounds often bring varied work styles, values, and communication preferences. Generational differences affect aspects of organisational culture in areas such as recruiting, building teams, managing change, and motivating officers (Meade, n.d.). These disparities can lead to friction, particularly when traditional methods clash with modern expectations, creating a divide that impacts cohesion and decision-making.

When personal values do not align with organisational expectations, tension can arise and hinder team unity. Misalignment between personal and organisational values can lead to conflict, which undermines team cohesion (Tung, 2024a). Officers may feel they are compromising their ethics or professional standards, which contributes to dissatisfaction and weakens morale. Understanding and acknowledging these challenges is crucial to resolving underlying conflict and restoring effective cooperation.

Police team cohesion has a direct and powerful influence on how officers engage with the communities they serve. When officers work in alignment, rooted in mutual respect and clear communication, their presence in the community becomes more constructive. Officers who spend time talking to people, building relationships and recognising the shared humanity of those they serve are far less likely to resort to unnecessary (‌McLaughlin, 2021a). Positive engagement not only diffuses potential conflict but also builds long-term trust. The public begins to view police officers not as distant enforcers but as accessible and supportive members of the community.

However, to foster such relationships, policing must move away from a framework built on distrust and control. Community interaction must be guided by values such as empathy, dignity, and service. This change in ethos requires officers to approach their duties with a deeper sense of emotional awareness. The foundation of respectful policing lies in recognising people’s experiences and responding with compassion. Respect, empathy, and public service must become the defining values that steer every interaction between officers and the (‌McLaughlin, 2021b). This shift in approach promotes cooperation rather than resistance, especially in vulnerable communities.

A breakdown in internal cohesion can have dreadful consequences that go beyond the team itself. When police officers experience dysfunction within their teams, it inevitably reflects in their public interactions. Tension, poor communication and mistrust within a team can translate into increased use of force or overly aggressive policing styles. Environments where crime is assumed as the default often result from internal dysfunction, contributing to unnecessary conflict and loss of public confidence (‌McLaughlin, 2021c). This highlights the importance of addressing internal team dynamics not only for performance but for the legitimacy and effectiveness of the police service as a whole.

Investing in training and professional development is essential for maintaining cohesive and high-performing police teams. Trust-building exercises are one effective way to develop shared understanding, especially in teams that frequently operate under pressure. When officers feel secure in their relationships with colleagues, they are more likely to communicate openly and collaborate with confidence. Trust-building exercises are critical in developing cohesion and unity among team members and enable effective collaboration in demanding environments (Stull and Stull, 2024). Prioritising these practices fosters not only operational strength but also psychological safety among officers.

Equally important is diversity training, which helps police teams operate with inclusivity and cultural awareness. Officers who understand the backgrounds and values of their peers and communities are more equipped to act with empathy and fairness. Diversity training enhances the ability of teams to connect with each other and with the public, reinforcing both internal and external trust. Effective diversity training encourages inclusivity within police teams, strengthening bonds among officers and improving collaboration with diverse communities (Stefanic, 2024). This not only reduces internal conflict but also leads to better service delivery across communities with complex needs.

De-escalation training is another essential tool in reinforcing team cohesion and professionalism. Officers who are trained to approach conflicts calmly and rationally are more likely to handle tense situations without resorting to aggression. This approach benefits both the team dynamic and the wider community. De-escalation training equips officers to resolve conflict with patience and respect, strengthening team relationships and reinforcing a positive working environment (Pollack, 2023). Such training ensures that calm, thoughtful responses become the norm, improving both officer safety and public perception.

First-line supervisors are central to embedding and sustaining these values. Their role is unique, sitting between strategic leadership and operational delivery. Supervisors set the tone for professionalism, resilience, and integrity, often acting as the most immediate source of guidance and accountability for their teams. The position of a sergeant carries unmatched influence within police departments due to their close and consistent interactions with operational officers (Tung, 2024b). Their leadership style can make the difference between a disjointed team and one that performs with confidence, empathy, and unity.

In conclusion, effective police team dynamics are not built passively, but they require deliberate, consistent efforts guided by ethical leadership, structured development and emotional intelligence. From training in communication and trust to inclusive leadership practices and supervisor support, every element contributes to shaping the team. When cohesion is embedded at the core, the results are clear: improved morale, better decision making and stronger relationships with the public. In a profession where pressure is constant and expectations are high, teamwork remains the foundation for maintaining both operational excellence and public trust.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Effective road policing plays a crucial role in disrupting criminal operations that rely on the use of vehicles on the road to carry out illicit activities. This includes the transportation of drugs, exploitation of vulnerable individuals, and the movement of stolen or illegal goods by organised networks. Automatic Number Plate Recognition (ANPR) is a system that identifies vehicles by scanning their registration plates and comparing them to indices of interest, providing law enforcement with the means to detect, deter and disrupt crime as it happens (College Of Policing, 2023a). Rather than relying solely on patrols or delayed reports, officers using ANPR can act on live information, intercepting suspects while in transit and preventing further harm.

Intelligence led policing is the pillar of modern road enforcement, as it enables officers to act on concrete data rather than instinct or routine. Intelligence led policing refers to a model of policing in which law enforcement officers utilise data collection and analytics technology to generate intelligence, with the goal of preventing criminal activity before it happens (Carnegie Council, 2018a). This approach allows for early identification of risks, meaning potential threats can be intercepted before they materialise into harm. The value of intelligence led policing lies in its ability to allocate resources precisely where they are needed, directing attention toward high-risk vehicles, patterns or individuals based on consistent intelligence rather than reactive response.

This essay explores how the strategic use of information and intelligence, when paired with the capabilities of ANPR technology, enhances the precision and reach of road policing efforts. These tools allow law enforcement to make calculated, data-driven interventions that prevent, intercept and disrupt a range of criminal enterprises. From identifying suspicious vehicle movements to proactively monitoring known offenders, the combination of intelligence and technology ensures that officers can disrupt criminal operations with greater confidence and clarity, particularly when such activities rely heavily on the road network for execution.

Effective road policing in the UK relies on the seamless integration of intelligence led strategies to address serious and organised criminal threats. These threats often evolve quickly, requiring police to stay ahead through constant intelligence gathering and real time operational awareness. Tactical intelligence informs police of emerging threats and methodologies being employed by serious organised crime groups impacting on the UK (National Crime Agency, 2019a). This kind of insight provides a clear direction for proactive responses and helps tailor road policing strategies to meet evolving risks. 

Collaboration and timely information sharing are essential for intelligence led policing to work effectively. No single agency can manage the full picture alone. For the first time, the National Economic Crime Centre brings together law enforcement agencies, government departments, regulatory bodies and the private sector with a shared objective: to protect the public and prosperity by confronting and combating economic crime (‌National Crime Agency, 2018a). This cooperation creates a shared understanding of the problem and makes it easier to coordinate a strong and consistent response. Through these partnerships, financial crime and wider criminal networks can be dismantled more quickly and with lasting effect.

This partnership continues in initiatives like the Joint Money Laundering Intelligence Taskforce (JMLIT), which helps law enforcement and financial institutions share targeted intelligence in real time. The JMLIT is a private, public partnership between law enforcement and the financial sector, working together to combat money laundering and economic crime (‌National Crime Agency, n.d.). The JMLIT allows for quicker responses to suspicious behaviour and reduces the time criminals have to exploit financial systems. This kind of immediate cooperation strengthens the impact of enforcement and prevents financial crime from becoming invisible behind administrative delays.

By applying intelligence led strategies and building strong working relationships across agencies, police forces improve their ability to respond effectively on the roads. The joint effort between the police and its partners ensures that intelligence is meaningful, timely and practical. It gives law enforcement a real chance to get ahead of criminal tactics, rather than responding after damage has already been done. 

Road policing in the UK plays a central role in disrupting serious criminal activity that depends on the road network to function. Criminals rely on the use of vehicles to move goods, commit offences, and avoid detection. Criminals’ use of roads ranges from minor motoring offences to international organised crime (College of Policing, 2023b). This confirms that roads are not just transit spaces but active crime zones, and road policing must evolve beyond routine stops into focused interventions that interrupt criminal movements. Officers who understand these patterns can identify vehicles with greater precision and intervene before offences escalate.

Drug trafficking continues to be one of the most common and dangerous activities taking place through road networks. Vehicles are used to carry drugs across towns and regions in an effort to avoid detection. Drug trafficking is a major source of revenue for organised crime groups, many of whom are involved in other forms of serious crime (National Crime Agency, 2019b). Recognising movement patterns and combining them with intelligence allows officers to cut supply chains at key points. These stops are not only preventive, but they also open up investigative lines that lead further into the structure of organised criminal groups.

Human trafficking and modern slavery also depend heavily on road transport. Victims are often moved between locations under conditions designed to avoid attention. Combating modern slavery and human trafficking is a high priority at the moment (National Crime Agency, 2022). When intelligence is shared across agencies, patterns of vehicle use and route changes can be identified quickly. This enables officers to locate and recover victims before they are moved again. Interventions based on this information are critical for safeguarding those who may not be in a position to ask for help.

County lines operations rely on the use of roads to move illegal drugs from cities into rural areas, usually through the use of young or vulnerable individuals as couriers. County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK (National Crime Agency, 2018b). Intercepting these movements not only disrupts drug supply, but also helps protect those being exploited. The information gathered during these stops helps identify both the couriers and the organisers, ensuring that the wider network is disrupted and not just the individual being used.

By combining targeted intelligence with proactive enforcement, road policing prevents offences before they escalate and protects those most at risk. The road network has become an active front line in organised crime, and it must be treated with the same seriousness as other crime environments. Intelligence led interventions support a model of policing that is focused, balanced and grounded in ethical responsibility. They allow for the kind of structured disruption that creates real impact, both for individuals and across wider communities.

Automatic Number Plate Recognition is a vital tool in tackling serious crime through road policing. By scanning registration plates in real time, it allows police officers to identify vehicles involved in criminal networks and act immediately. ANPR is an effective way of identifying vehicles and matching them against predetermined indices or flags  (College of Policing, 2023c). This creates a direct link between intelligence and enforcement, reducing the delay between detection and action. Officers can intervene at the moment of risk, rather than after an offence has taken place.

The connection between ANPR and national policing systems improves the quality and speed of information sharing. The National ANPR Service is a single source of national data, which has standardised functionality to support operational response, investigations and intelligence (College Of Policing, 2023d). This helps agencies work together across regions without being restricted by local systems. Vehicles linked to crime can be tracked and intercepted even if they move across different jurisdictions. This kind of coordination is essential when tackling mobile and adaptable criminal groups.

ANPR also plays an important role in identifying suspects involved in terrorism or major organised crime. ANPR is used for law enforcement purposes, to help detect, deter and disrupt criminality at a local, force, regional and national level and it supports investigations by gathering evidence and building time lines (Home Office, 2022a). Alerts provide immediate notice to officers about high-risk vehicles, allowing them to take action before an offence occurs. This has proven essential in dealing with serious threats and ensuring public safety during major operations. It also helps officers understand how vehicles were used in the planning and execution of crimes, thus revealing associations between suspects and supporting prosecution.

Despite its strengths, ANPR systems also face operational and ethical challenges. One of the most important concerns is public trust. ANPR systems must comply with data protection laws, ensuring the data is proportionate, necessary and retained only for as long as it is required (Information Commissioner’s Office, 2025). If data collection is excessive or retention is unclear, public support for ANPR may decline. Officers and agencies must be transparent and ensure the system is used only where necessary.

There are also technical limitations. ANPR effectiveness depends on proper calibration and compliance with national standards to reduce errors and ensure accuracy. The system also requires investment to remain operational. Law enforcement must ensure technical specifications are consistently applied to avoid discrepancies in data collection and processing (Home Office, 2022b). Poor conditions or misread plates can produce false results, leading to unnecessary stops or missed suspects. Officers must be careful to confirm matches before taking enforcement action to avoid acting on incorrect data. Without ongoing maintenance, the system may become outdated or unreliable. Additionally, sufficient funding is essential to support infrastructure, training and system updates across all forces.

Offenders also adapt their methods to avoid detection. Significant risks to the ANPR system could undermine its reliability for national law enforcement (Home Office, 2023). Techniques such as plate cloning or frequent vehicle switching are designed to mislead the system. Officers must stay alert and adjust their tactics to keep pace with these methods. The system must be flexible enough to handle new techniques and remain effective in tracking suspects.

Intelligence led policing is therefore a model that uses data to shape law enforcement responses before crime occurs. Law enforcement officers utilize data collection and analytics technology to generate intelligence, with the goal of preventing criminal activity before it happens. At the same time, this model must be applied with respect for individual rights. Ongoing evaluation and transparency are crucial to maintaining public trust in intelligence led policing strategies (Carnegie Council, 2018b). This approach allows officers to be more proactive and allocate resources more efficiently. It supports a culture of strategic prevention instead of reactive enforcement. If this approach is used without accountability, it risks undermining the very communities it aims to protect. Officers must apply intelligence ethically, using it to make informed decisions while remaining aware of its limitations. By focusing on clear communication, fairness and public confidence, intelligence led policing can continue to serve both security and justice.


[word count: 1821]








Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 

























ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I have a solid operational foundation, but I want to push my legal understanding and tactical knowledge further to ensure I am not just effective in the moment, but also sharp in strategy and decision making.
Domestic abuse legislation: While I apply core powers confidently, I want to fully understand recent developments like DAPNs and DAPOs to ensure I always use the most appropriate legal tool. I’ll review the statutory guidance, discuss practical examples with my sergeant, and keep up to date with case law affecting domestic abuse response.
Partnership frameworks (MARAC, JMLIT, NECC): I understand their purpose but want to become more confident in when and how to refer. I will seek to study real referral examples, ask to observe multi-agency meetings when appropriate and speak with colleagues who regularly work with partner agencies.
Intelligence use and ANPR integration: I am familiar with using intelligence in daily policing, but I want to develop a deeper understanding of how it shapes wider operations. I will ask to speak with analysts and intelligence officers for a clearer picture of how field information is processed and used strategically.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I have built my communication and decision-making skills, but I am actively looking to sharpen the areas that carry legal weight and have long term impact, particularly case file building and evidential strategy.
Case file construction and progression: I have only prepared one case file so far, so I need much more exposure to become competent and confident in this area. I will request to assist with file reviews, sit down with experienced officers to walk through file preparation, and seek regular feedback from supervisors. I will also seek to study the MG forms and get a better understanding of what each file represents and what type of information it must contain. 
Decision making under pressure: I am confident staying calm under stress, but I want to strengthen the speed and structure of my decisions. I will review my own body worn footage, analyse real scenarios with my sergeant, and test my decisions against different outcomes. 
Written precision in professional reports and documents: My written communication is strong, but I want to elevate it further so that every statement or report reflects clarity, objectivity, and purpose. I will revise with a more critical eye, cross check with templates, and adopt feedback quickly to tighten future drafts. I will also keep learning from other officers’ documentation as I have learned they contain key elements that I can implement into my writing. 


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	With a year of operational work behind me, I want to expand the range and complexity of situations I am exposed to, particularly those that involve strategic thinking, investigative depth, or multi-agency coordination.
Complex and long-term investigations: I want to observe and assist in cases that go beyond initial response such as stalking, coercive control, or exploitation. I will speak to my sergeant about being attached to ongoing investigations or assisting other officers with open cases.
Exposure to proactive policing: I would like more involvement in proactive operations, particularly those involving intelligence and targeting criminal networks on the roads. I will ask to support officers involved in planned interventions, stop checks, or ANPR deployment.
Safeguarding and multi-agency cases: I want to develop experience in cases that involve social care, mental health, or housing services. I will seek to attend relevant safeguarding discussions or be present when liaison is taking place with outside agencies, so I can understand how outcomes are shaped collaboratively.
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