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MONITORING AND CONTROL
Change Management
Change is likely to occur during the implementation of the project. Change management includes the processes and tools in managing change in a project and the team. The Homeless Kitchen London project sponsor will approve all the changes in the project baseline. All the proposed changes on the resources, work scope, or schedule must be justified and identified before signing off and implementation. The change will follow various steps before implementation. The project manager will first identify areas that require improvement. Changes are used to improve products and processes; therefore, it is important to clarify goals and focus. The project manager should be aware of the areas that need improvement or change (Hedeman & Seegers, 2009). Such knowledge is important in creating a foundation for successful implementation, ease, and clarity. The project manager will, therefore, provide the key stakeholders with a report concerning the needed change. The upper management is involved in financing and championing the process. Stakeholders have different experiences and expectations; therefore, their contribution is required. The project manager will plan for changes. The plan will identify the beginning, course, and destination. The project manager will then ask the sponsors to provide resources that facilitate the change. Funding and resource identification are essential elements. After implementing change, the project manager is required to manage and monitor budgeting risks, dependencies, and resistance. Resistance affects the proper execution of change. Change may occur because of the fear of the unknown.
Schedule and Budget 
Budgeting is done at the project conception stage of planning. The budget is parallel with the project schedule development. The process involved in budgeting depends on the resources assigned and the length of the project. The cost factors have to be identified for proper budgeting. The development of every cost will be direct and simple and will consist of direct costs and materials. The project manager will estimate the budget needed for completing project activities. Costs for the project activities, including equipment, supplies, materials, and external and internal human resources will be allocated by the project manager. The manager will review all assumptions made when creating a proposal budget (Hedeman & Seegers, 2009). The automated and manual tools will be used when generating a budget estimate. The project manager will maintain records of the project cost used. Cost estimate checklists ensures that the preliminary budget information is understood. The cost of equipment, materials, and human resource will be included in the budget. The actual project cost will be entered on a DBS. The project workshop will apply the allocated task numbers and timesheets. The hours spent on each equipment will then be entered in the DBS. The hours entered will be monitored by a workshop coordinator. The contractor's cost will automatically be transferred into the DBS when purchase orders are made.
 Quality
A checklist will be supplied for every equipment and structure that will be set up. The checklist ensures that quality is maintained in all the activities. The project manager will sign the check sheets. Regular checklist of quality coordinator and workshop coordinator will identify non-conformances. The engineering team and the project manager will help in rectifying the non-conformances. A high degree of functionality will be ensured throughout the project (Murray-Webster & Simon, 2007). A quality assurance strategy has been developed to track quality activities. The plan is available in the workshops. The plan provides the project with a manageable and consistent list of quality processes and results that can be used in the future. The plan consists of a WBS, specifications, assurance activity, responsible party, and schedule. The plan entails important data that defines assurance activity, schedule, and the party responsible for each activity. The project manager will conduct an audit of the quality.
Risk 
Risk is an uncertainty that is likely to occur during the execution of the project. Different methods can be used in identifying risks associated with a project. The homeless Kitchen London project will use brainstorming sessions, reviews, and meetings with the stakeholders.  After identification of the risks, the project manager will write them on the risk log. The risk log will help in tracking and monitoring the risk associated with the project. The log will be available for the stakeholders for approval. The stakeholders will have an opportunity of identifying other risks that may be in line with the project (Murray-Webster & Simon, 2007). The log changes were new risks that will be added, and others may be eliminated. After writing down the risk log, evaluation of the risks will be carried out. The risks will be graded in two levels, which are severity and the likelihood. The financial implications of every risk will be assessed. After understanding the implications of every risk, corrective action will be taken. Mitigation actions will be applied to every risk. The mitigation actions will be documented. Control of risk will involve keeping the risk management strategy and record of the handled risk. The corrective actions are described, risk escalation strategy, and costs involved will be kept. Information will be included in risks in the progress report.
EOP Report 
The homeless kitchen London project had various objectives that it aimed to achieve.
The objectives include:
· Control cost and manage work scope to ensure that this project is completed at the scheduled or expected time and maintain the set budget. 
· Meet the customer's expectations.
· Build a homeless kitchen. 
The project achieved the objective of completing by six months. The project management and the sponsors ensured that the materials were available, and labor was sufficient to complete the project within its scope. The project, however, was not successful in controlling costs. The total cost incurred in completing the project was above the project budget. There was a change in the cost of construction materials. This is due to the increase in the cost of sourcing for the materials. The suppliers had a higher bargaining power due to the change in the economic conditions, making the prices for materials to go up. Risk such as health hazards played a significant role in increasing the budget used for completing the project. The homeless kitchen London project was completed at an additional cost of 10,000 euros on the set budget. The project was completed ensuring high-quality standards, therefore, meeting the second objective. The project manager ensured that there was quality in every activity to ensure that the end project serves the intended purpose effectively. The objective of building a homeless kitchen was achieved. The project sponsor and other stakeholders ensured that the project completed successfully.
The benefit achieved from the project is providing a food solution to the homeless people in London. The benefit was expected, and it is the main objective of starting the Homeless London Kitchen project. The kitchen will serve up to a capacity of 1,000 people every day. The project was able to stay on its initial scope in terms of timescale. The contractor was able to complete the project within six months. However, the initial budget was below the total cost incurred for the completion of the project. They were various risks and changes that resulted in the total cost incurred by going above the initial budget. The project cannot be considered tolerant because it experienced changes as the construction went on. The project experienced design changes during construction changes. More funds and resources had to be put aside to deal with the changes.
Design changes occurred on the project affecting the overall cost. Various factors can result in a change in project design (Highsmith, 2009). In the case of the London Homeless Kitchen project, the factors that resulted in the change were both internal and external. In the internal factors, omission and errors in design played a significant role. During the designing process, the project manager failed to thoroughly review the design. The contract documents were incomplete during the initial stage of the project. The external factors included economic and environmental factors. The design changes affected the overall project performance.  The changes resulted in quality problems, cost and time overrun, increased overhead expenses, productivity degradation, and materials wastage. Productivity degradation occurred as a result of material and equipment, disputes and claims occur between contractor and client.
The project provided a learning experience for me. The key areas that I learned a lot involved budgeting, project scope, and risks. The project was completed within the set time. What I can recommend from this experience is that a project manager should set a realistic schedule. An experienced project manager can play a significant role in providing direction on scheduling. The project schedule should take into account project restrictions, expected weather patterns, and client’s operations. Eliminating and reducing changes through proper preparation of the project scope ensures the project is completed within the set time. The project spent more than the set budget. I recommend that the budget must be updated and assessed continually (Highsmith, 2009). The updated budget will take into account all the changes and known information. The budget should comprise all costs, and they should be accurate. Allowances and contingencies should be included where necessary. Detailed research should be carried out on the site conditions. The weather patterns did not affect the project scope. This is because the project was designed so that the activities subject to weather changes were built and assembled off-site. The timing of the project was perfect in that it could not be affected by harsh weather conditions. The project faced a challenge of resource shortage. From the challenge, I learned that a project start date should be rescheduled when the construction level fails. The project can further be designed to use modules where construction can be done in areas that have abundant resources (Highsmith, 2009). A project that experiences this challenge can use alternative, readily available material. In terms of cost, I recommend that the client should select a qualified contractor. High-cost contractors are likely to deliver a quality project as compared to a cheaper contractor. A project should select contractors with the necessary skills and experience to deliver on time and at the best quality. A recommend that clients should analyze the previous projects by the contractor. The client should further review the project plan and check whether there will be adequate resources.
 In the initial stage, the project did not identify two risks:
· Lack of public participation 
· Costly project
The risk was unpredictable, resulting in inadequate communication between the project stakeholders. The risk further failed the management of the construction project. The unpredictable risk further resulted in some stakeholders getting favor and ignoring other stakeholders. The surrounding was damaged, and there was noise pollution coming from the construction site. Safety principles should be implemented uniformly to avoid a lack of public participation in the project. The project planning team did not think of the project becoming costly. This is a risk that the project could have identified early on because projects are likely to have some changes, therefore, incurring more cost. A project can adjust contractor prices to make sure that the budget is sufficient to complete the project. Invoices and variation claims should be checked to ensure that products have not been paid previously. Alternative methods and solutions that can result in better and cheaper projects should be prioritized. Other projects that will be carried out should take into account risks that may affect a project. The project manager and other stakeholders should carry out an analysis of similar projects to identify with the risks that may be subject to their project.
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