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Part 1
[bookmark: _Toc89104994]Introduction 
Every organisation has plans and procedure to build leaders, develop leadership skills, and search for talented leaders. What the organisation do not focus is emergent leadership. Emergent leadership includes leaders who have not received the title of leaders (Shimonski, 2014). This approach of leadership allows leaders to arise naturally from within an organisation. In this type of leadership, the leaders are self-identified instead of chosen by a corporation or the company. Leadership style refers to the leader's method and behaviour when directing, managing and motivating others (Becker, 2021). This assignment is based on the case study, which summarises as leadership styles and theories should be changed or adapted according to the demand situation. In the case study, Chris was performing well, but when the crisis of COVID-19 occurred, the company's progress decreased. The stakeholders claimed that these are not the impact of pandemic instead of the old leadership style still implemented in the company instead of changing it according to the need of situation. Chris was following the authoritarian leadership style and was not changing it despite facing various challenges, including financial and logistic issues, fluctuating sales, and demotivated staff and employees. 
There are different leadership theories and philosophies of leadership help in understanding how a leader develop his traits. This assignment highlights the different leadership styles and associated theories with those styles. The assignment will also suggest the leader discuss what leadership style he should adopt, which will help in uncertainties and exponential change. 
[bookmark: _Toc89104995]Leadership Philosophies and Leadership Styles
Leadership philosophy refers to value-based ideas that define how leader must act and the behaviour they should adopt. In simple terms, a leadership philosophy defines the behaviour and thinking of a leader. It is a collection of beliefs and values that can help understand how a leader comes into power and stays there.
Leadership style refers to the characteristics behaviour of a leader when motivating, guiding, directing and maintaining groups of individuals. Great leaders inspire social change and political movement. They also have the potential to motivate others to create, perform, and innovate.
There are different leadership styles and leadership philosophies that are used today. It has been identified that there must be an appropriate leadership theory linked with the leadership style. The leadership style of Chris Bank was authoritarian. This leadership style refers to the style in which the leader has all the control and makes decisions with little input from the group members (Cherry, 2020). The philosophy related to his leadership style is that Chris did not trust others in decision making. It was seen that employees who are engaged with their job position now started to disengage, and the major reason behind them is the leadership style of Chris; most of the employees reported that he has no sense of adoption. As during the time of Covid-19 when the uncertainties hit the company harder. There was a need for change. However, Chris did not want to change despite facing various challenges of dealing with poor economic conditions, human resource and logistic issues. 
Leaders who lead with love and a more relational leadership style might end up or contribute to employee engagement. Engaged employees are more likely to be more productive and remain loyal to the organisation in the longer run. The employees claimed that the leader implemented the old typical leadership approach that needed to change with the changing time. The technology is changing the trends. During COVID-19, companies had to change their strategy to surive and old modes of operations became ineffective times of COVID-19 when the government imposed restrictions such as work from home, virtualisation of the workspace is needed. Because of the lack of job security and disruptive sales level. Chris identified that employees' engagement also decreases and a number of his staff requesting the resignation or moving them to other regional hubs. 
Different people think every leadership is better than others, but the truth is every leadership style has its place in the leader's toolkit. Wise and intelligent leaders change their leadership style according to the situation demand. There are numerous leadership styles present which one leader can adopt. It has been seen from a case study that was provided in the assignment that the company was facing some challenges, and people were complaining regarding the leadership style of their leader. As it is known that different factors impact the adoption of leadership style, the leaders have to change their style based on some factors, which include culture, situation, working environment, context, new laws and regulation, and organisational complexities (Amabile et al., 2004)
[bookmark: _Toc89104996]Relationship Between Leadership Philosophies and Leadership Styles
Contingency states that no leadership style is precise as the stand-alone leadership style. There is no single right way to lead because the internal and external factors require the leader to change his style based on the demands and the situation. In most cases, the leaders in the organisation do not change the environment and dynamics, but the employees in the organisation change. In short, the theory of contingency is called situational theory (Bass & Avolio, 1994). Because this theory states that there is no finest way of leadership. This shows that one leadership might not be suitable in all situations. The same is the case with Chris. He was a great leader, performed well, and generated significant results for the business over the past 25 years. But soon after the pandemic, his leadership was being questioned. He faced many challenges during this time and hence was not changing his leadership style, nor was he interested in adopting change. 
According to Martinuzzi (2021), in an authoritative leadership style, the leader sets goals and engages followers to follow. Most of the leaders having an authoritative leadership style are confident leaders. These leaders only set goals and expect others to follow and achieve them. Followers in times of uncertainty mostly use this type of style. These types of leaders help people identify the progress of the company and what happens when they go to a specific position in time. The authoritarian style was most typical that way adopted by Chris. He only set goals, and people have to follow those goals. The authoritarian style of leaders might make the employees rebellious because in this leadership style, leaders are often viewed as bossy (Miller, 2021). The stakeholders working with Chris also claims that it was not because of the COVID-19 impact but because of the constant authoritarian leadership style. Leaders must have to change their leadership style (Kloefkorn, 2017). The stakeholders believed that successful leaders must confront challenges and deal with the changes that occur in the business environment. Leaders can implement change by throwing the old leadership policies and styles from the organisation, adopting new leadership styles, and adopting new ways and strategies to do business (Igbaekemen, 2014). 
[bookmark: _Toc89104997]Leadership Styles
The crisis caused by the pandemic has an extreme impact on the economy of the world. Because of the extreme disruption caused by the pandemic, the leaders of the organisation faced various challenges. The major impacts of COVID-19 on organisations and businesses were entirely unexpected. To master the art of crisis management, leaders need to change their leadership style. In times of uncertainty, leadership styles should include quick decision-making as these are essential during a time of crisis or tension. In times of crisis or uncertainties, there is a need for a more radically driven leadership style. There are different leadership styles that are followed by modern leaders.
· Authoritarian Leadership 
· [bookmark: _Toc89104998]Laissez-Faire Leadership
· Transformational Leadership
· Transactional Leadership

· [bookmark: _Toc89104999]Authoritarian Leadership 
As this style is also discussed above, the leader-imposed expectations on employees and defined outcomes in this style. This was the style that Chris Banks follows. This leadership style is sometimes more effective and successful, mostly when the leader is the most knowledgeable in the entire group. This leadership style is mostly used when the group members need clear guidelines. The major advantage of this leadership style is that it creates consistent results and reduces the mistakes in the plan (Sales, 2015). But most of the time, this leadership style reduces group collaboration. As because of the strict nature of this leadership, it might result in more rebellious employees. 
[bookmark: _Toc89105000]Example, Benefits and Problems
Bill Gates is an example of authoritarian leadership. Control is the basic management practice of Bill Gates. He has an obsession with checking each and every detail. The major benefit of using this leadership is the clear emphasises of the commands. Another benefit is that in this style, the chances of mistakes reduce. As mentioned above, because of this style's strict nature, this mostly results in rebellious employees. As employees are not allowed to decide or suggest something, this reduces the employee's innovation and creativity (Nodding, 2019). 
· [bookmark: _Hlk89098728][bookmark: _Toc89105001]Laissez-Faire Leadership
Laissez-faire leadership involves trusting employees. Leaders who adopt this style rely on their employees and trust them to get the job instead of trying to micromanage everyone. They do not give much guidance or instructions to their followers but only offer it when they think that it is needed. Under this style of leadership team members and subordinates have the lead. This leadership style mostly creates a positive work environment, the leaders who have this style most often value the creativity and innovation of group members (Heathfield, 2021). 
[bookmark: _Toc89105002]Example, Benefits and Problems
Warren Buffett is the most suitable example of Laissez-faire leadership style. He is the CEO of Berkshire Hathaway. This leadership style allows the employees to do whatever they want to do. Laissez-Faire means "let them do". Buffett also implement this leadership style when it comes to his employees. He chooses highly-skilled, capable, and furnished employees whom he can trust and whom he allows full autonomy. He provides employees a perfect work environment where his employees feel confident. 
· [bookmark: _Toc89105003]Transformational Leadership
In this leadership style, the leader inspires his followers and group members with a vision and then encourages and motivates them to achieve the vision. In this leadership style, the leader serves as a role model who inspires group members for a vision. In this style, the leader motivates employees to implement or adopt change that shapes the company's future success (White, 2018). This is the leadership style most of the leaders has. This leadership style put high value on relationships and collaboration of employees. But it has been seen that in this leadership style constant feedback is necessary. 
[bookmark: _Toc89105004]Example, Benefits and Problems
Example of a leader having transformational leadership style is Jeff Bezos, he is the chairman and CEO of Amazon. He can be considered as the best transformational leader. He commands innovative leadership. Bezos changes the culture of the company which drive employee’s engagement, he also conveys narratives about future goals and also makes a guideline before the innovation process. He encourages employees to adopt change as well he also like to change according to the situation demand. The major benefit of this leadership style is, this lowers the turnover rate of employees. In this type of leadership high morale of employees has experience. But the most common issue often faced by employees include those leaders that can deceive employees (Andrés, 2017). 
· [bookmark: _Toc89105005]Transactional Leadership
Transactional leadership is also known as managerial leadership. This leadership style focuses on the role of supervision and group performance. In this leadership style, leaders motivate employees to do specific task by providing rewards and punishment. As rewards and punishment are the most suitable way to motivate employees towards completion of specific task. In this style leaders clearly define the stricture and provide definite clear guidelines. This help employees in performing well when the commands are clear and definite (Cherry, 2020). 
[bookmark: _Toc89105006]Example, Benefits and Problems
As one leader has different leadership styles. Bill Gates also has transactional leadership style in some situations. This leadership style means that it is a transaction between the leader and employees. This type of leadership is mostly used in time of crisis or uncertainty. Bill Gated used different methods, he visits to production teams as them questions until he gets satisfied that the team understood the goals. The major problem in this leadership style is that it reduces the innovation and creativity, empathy is also not valued. The major benefits of using this leadership style include flexibility as employees can choose reward system, this is an easy style for both leaders and employees to follow. In this style leaders make SMART goals for employees to achieve (The Global Hues, 2020). 
[bookmark: _Toc89105007]Leadership Style that Chris Should Adopt
During the time of crisis, leaders and managers has to change their leadership style and change their management principles. They also need to improve their skills in building effective working relationships, revising the vision and strategy, making leadership judgements, culture of change adoption and to move forward to growth and also developing resilience. There are different leadership styles that need to be adopted by Chris. In a time of exponential change, where the economy each day facing disruptions. Organisations has now started to implement measures and also mastered the art of facing this challenge. But COVID-19 has various impacts on the economy that no one have thought possible. 
Transformational leadership style is the most suitable leadership style that is mostly used by leaders in time of crisis. The most common example of leader who use this style include Jeff Bezos and Bill Gates. Both of them are well-known entrepreneurs and effective leaders. Transformational leaders are more likely to encourage and motivate employees towards a specific goal or mission (The Global Hues, 2020). Transformational leadership style is mostly recommended for change management. As Chris Bank was having authoritarian leadership style. This style result in lack of adoption in change, Chris only set expectation and encourage employees for outcomes. It has been seen that because of the strict nature of this leadership, the employees started requesting resignation. Because of increasing impact of crisis Chris need to adopt different leadership style. 
Transformation leadership helps Chris Bank to reduce the employee turnover rate because of the increased motivation of employees. Chris encourages employees to achieve this result in increasing loyalty of employees. The turnover rate started to minimise soon after the implementation of this leadership style. He also encourages employees to learn new things and to explore new ideas. This makes the company up to date and now they can work with new creative and unique stakeholders. With increasing loyalty and decrease in the turnover rate result in increasing productivity of employees. As a result of this the overall performance of the organisation increase and the company experienced significant growth in their sales and revenues. 
[bookmark: _Toc89105008]Constructive Working Environment 
Research shows that companies with constructive working environment are better places to work. Such companies can have a high-performance culture with greater levels of employee engagement. Constructive work environment in a company builds innovation, trust, communication, happier employees and more contend teams (Pillai, 2016). This in turn leads enhancing employee motivation and increase work productivity. So, why not all organisations have a constructive working culture that increases productivity? 
When trying to fix issues, leaders often talk about organisational culture. They focus on organisational behaviours or values. Most of the time, leadership focus on individuals and not the environment that causes conflicts in the first place. Conflicts generally occur when people are not able to meet set expectations or complete their tasks. The cause of failure is generally outside the control of the groups or individual concerned. Therefore, if the causal factors remain unchanged, the conflict will not resolve. Moreover, team might seek support from others, which can create third parties, spreading the conflict (Mills, 2016). 
Creating a constructive work environment can help address many issues and conflicts among workers. Chris can create a constructive workplace by clearly setting expectations of employees. It must set expectations on how the members of the organisation will work together and then hold them responsible for delivery. Chris must also clearly define roles as it enables people to work together. Roles must be defined and embedded into the systems of the organisation. 
Chris must provide a clear structure to the team members. He needs to communicate the mission of the fir and identify ways individual members can contribute to the firm and how synergy can be achieved. Chris must clarify norms to maximum group effectiveness. When a leader provides constructive norms, it can have a positive impact on the entire group. He must also build cohesiveness to improve teamwork and collaboration between the team members. 
Highly cohesive groups can exert a stronger influence on group members. Member satisfaction remains high when they are a part of a cohesive group and the team members are generally more productive compared to those working in less cohesive group. Chris can create cohesive groups by helping group establish a climate of groups, invite members to participate in group activities, encourage each member to become more involved, and help members to achieve their individual goals. 
[bookmark: _Toc89105009]Conclusion 
Every company either big or small needs an appropriate leadership style this will help in business growth. Good leaders are the crucial part of any business. In the above case study, Chris was a great leader and also had made various successful decision. But when it comes to the uncertainty his strategies failed. In this above case the exponential change was needed, Chris was not able to cope with the issues and challenges just like other leaders around the world. This resulted in more resignation and employee turnover increases. Different leadership styles along with the leadership theories are discussed above with the help of relevant literature. Leadership styles needs to be changed or updated because of the changing economic condition, advancement in technology, changing culture of organisation. 
 


[bookmark: _Toc89105010]Part 2
[bookmark: _Toc89105011]Reflective Essay
Leadership is considered to be an attribute, aptitude, ability, behaviour, relationship, and influence process (Gigliotti & Shankman, 2021). This reflective essay is aimed at reflecting on my learning regarding this module. Reflection has been identified to play a critical role in developing critical thinking, the ability to perform self-analysis and determine personal values and skills. This self-reflective essay follows the Gibbs reflective cycle. The selected reflective model provides structure to the learning experience. This self-reflective essay covers all the six stages of the selected reflective model. 
[bookmark: _Toc89105012]Describe
This section discusses the learning acquired from the module. The leadership skills that I learned by completing this module included resource management, emotional intelligence, interpersonal conflict management, problem-solving, and strategic planning. Resource management in a leadership role entail acquiring and allocating resources such as allocating financial resources for projects and allocating resources for a new incentive program (Gentry, et al., 2011). Regular classroom discussion helped to express my leadership view and learn what others think about it. It helped identify how others have similar or contradictory views on leadership. This helped improve my understanding of leadership through learning diverse ideas. Classroom activities further helped reflect upon personal styles of leadership. The classroom activities helped identify important traits of leadership. Classroom activities and watching videos improved learning regarding different philosophies and styles of leadership. 
[bookmark: _Toc89105013]Feelings
While learning about leadership traits and styles, I initially felt overwhelmed with the amount of information and knowledge available on the subject. At this point, I utilize my organizational skills to manage the information regarding the leadership traits and styles. As I continued to learn regarding the topic, I started thinking about the common and unique traits of leadership identified in the literature and compared them to my personality traits. This helped me realize the leadership traits I have and what I need to learn further and develop to become an effective leader. It was identified that some common traits for being an effective leader entail honesty, integrity, self-confidence, and cognitive capability. As I learned about the common traits of the greatest world leaders and their common traits, I thought about whether I have those traits or not. I felt confident as I realized as I have most of the leadership traits I identified such as being far-sighted, determined, attentive, encouraging, and goal-oriented. I felt that the module provided ample information on the subject matter. 
[bookmark: _Toc89105014]Evaluation
I believed that the entire learning experience throughout the module was highly effective especially the discussion sessions. They helped enhance personal knowledge through the opinion, ideas, and experiences of others. They also helped me to express my ideas and get feedback on them. While working on the given case studies and scenarios also substantially added to the overall learning, the experience could have been better if some real-life simulations were provided to practice individual leadership traits and styles. I do not believe if anything I could identify as not good regarding the entire experience. Things that went well in my learning included my participation in different classroom activities such as identifying my leadership style and reflecting on given scenarios to enhance my emotional intelligence. Working on the module assignment further helped me expand my learning through searching the internet for additional resources. All the classroom activities were highly exciting especially completing the module worksheet and taking the quiz to identify my leadership style. 
[bookmark: _Toc89105015]Analysis
The course reading and course assignments helped me develop a theoretical knowledge of leadership traits, style, and skills. While reading the course material and completing the assignment I continually thought about how learning implies real life practice especially in a professional setting. I recalled all the experiences of leadership in my past life that I would not have realized before such as being a class representative, or being the lead planner of a family dinner, or being an effective team member at my place of work. I believe it is crucial to expand my thinking and knowledge to improve myself as not only an effective leader and but also a good team member. The learning from this module helped me change my perspective of leadership from a burden to an honour.
[bookmark: _Toc89105016]Conclusion
What else I could have done concerning my learning in this module would have been assigning more time to read and comprehend the course material as well as external resources. I mainly limited myself to the assigned course material only. While I did some external search over the internet as required in classroom activities, I could have done some searching on my own. I have gained many insights related to leadership in a professional practice that is going to influence my future goals and aspirations on leadership. For instance, while I learned that my leadership style is democratic leadership, this module also helped me understand the importance of other styles of leadership. It is crucial to adapt the leadership style according to the situation. For instance, adopting an authoritarian leadership style is crucial when dealing with a team of novice members. Similarly, a laissez-faire leadership style would be more effective when the team is comprised of highly skilled members. I learned to understand the importance of being an adaptable leader to be more effective in my leadership role. 
[bookmark: _Toc89105017]Action Plan
My action plan would entail comparing my existing leadership skills and traits to necessary leadership skills and traits particularly required presently as well as in future. This would help me identify the leadership traits and skills that I need to learn and develop to make sure that I can perform as an effective leader in future. I will work on improving my emotional intelligence. Emotional intelligence has been identified to be significant and positive associated with authentic leadership. Therefore, my future action plan is to strengthen my emotional intelligence to increase my effectiveness as a future leader in my professional practice.  
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