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1) Explain the nature of research and the stages of the research process


In simple terms, research is a methodical process of solving a problem or finding answers and increasing knowledge.
(Ghauri & Gronhaug 2010) suggest that research is based on logic underpinned by evidence and not belief.

Most textbooks describe the research process as a staged process that should be followed in an order, however the number of stages can vary and the reality is some stages will overlap and you may revisit stages more than once (Sander, Lewis & Thornhill 2012).

A simple and clear framework to follow is the ‘Components of the research process’ which was developed by (Anderson 2013):-
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Identify/defining the topic  
When identifying a research topic (Horn 2009) states that the researcher would adopt one of the following methods:-
· The ‘burning desire’ strategy - the researcher has a personal interest in the area
· Replication strategy – revisit past research but in a new situation
· Practical problem strategy – a current area of issue within an organisation
· Convenient access strategy – an area of research that is easily accessible
Evaluate what is already known 
During this stage the researcher would consider and analyse the information or data available. This could include information available internally or externally to an organisation. 

Obtain information/data of good quality
The next step is to consider what type of data and the source of data to use:-
· Primary data – new/raw data collected by the researcher
· Secondary data – collected by someone else for another purpose but will lend itself to this research. This could include reports, online research papers etc.
· Quantitative data – expressed as numbers, statistics e.g. surveys
· Qualitative data – words, non-numerical, collected through methods of observation, interviews, focus groups, etc.
[bookmark: _GoBack](Anderson 2013) and (Horn 2012) encourage the use of academic literature as a valuable source.
Professional associations including the Chartered Institute of Management or the Institute of Leadership & Management are also excellent resources along with libraries, reliable magazines or periodicals and recognised electronic databases.
Interpret information and formulate conclusions
Look for patterns, trends and underlying meanings to underpin conclusions. Best practice would be to pilot/test any recommendations.

Communicate the results
Clarity is integral. (Marchington and Wilkinson 2008) recommend that business cases be constructed and defined carefully when reporting to stakeholders.

2) Compare and contrast different approaches
(Bryman and Bell 2015) highlight the importance of ensuring that the chosen research approach meets the following criteria:
· Reliable – are the results repeatable and consistent
· Replicable – could this be replicated in the same or different environment
· Valid – conclusions drawn are consistent with the information that has been collected 
 (Anderson 2009) notes that there are four designs or research strategies that can be used for specific types of research:-
· Case study – is a more detailed investigation. Information is gathered via interviews and observations. This can be difficult to analyse however it can also provide a deeper understanding.
· Cross sectional – collection of data in a structured format, surveys, and interviews. Beneficial to discover patterns/comparisons. The quality of questions is fundamental. In contrast to the case study approach a greater breadth can be achieved but with less depth.
· Action research – cyclical problem solving approach, forward looking. In contrast to some of the other approaches the drawback lies with not discovering why a ‘problem’ has occurred and what motivated it.
· Comparative – analysing research information between different groups or scenarios. Useful for an organisation with scattered sites. Some of the difficulties here exist with identifying enough similarities to effectively compare. The benefits of this approach are in the extent of detail and depth that can be garnished, similar to the case study approach.

3) Give examples of how research can be used in researching HR
According to Anderson (Anderson 2009) Primary research is a good way of gathering information for HR topics but it is important to ensure stakeholder priorities are clear. 
The following are current projects within Pembrokeshire County Council:-
Cultural change programme – We have used an organisational online survey to reach all employees quickly to ‘temperature check’ employee motivation.
Reviewing Performance Appraisal process – Focus groups and case study interviews have been used. We are an organisation with massive diversity in roles and locations.
Action Research – Widely used within PCC with qualified Action Set Learning facilitators to support change.
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