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The summary should briefly describe the content of the report. It should cover the aims of the report, what was found and what, if any, action is called for. Aim for about 1/2 a page in length and avoid detail or discussion; just outline the main points. Remember that the summary is the first thing that is read. It should provide the reader with a clear, helpful overview of the content of the report.
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Start by highlight the aims and objectives of the report in introduction section.  Then providing brief introduction of what the Debenhams is, when it was it founded, why it was founded and by whom. At this stage provide an overview to the organisation which includes the development of Debenhams and a description of its current product portfolio and other related information, like competitors and other key figures and details. 
 Any problems or limitations in the scope of the report should be identified, and a description of research methods, the parameters (boundaries / limitations) of the research and any necessary background history should be included.

Remember, set the scene of the report.
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The main body of the report is where you discuss your material. The facts and evidence you have gathered should be analysed and discussed with in the various frameworks discussed in class and categorized below such as with in PESTLE, Stakeholder Analysis, SWOT and Fishbone Analysis. If your discussion section is lengthy you might divide it into section headings. Your points should be grouped and arranged in an order that is logical and easy to follow. Use headings and subheadings to create a clear structure for your material. As with the whole report, all sources used should be acknowledged and correctly referenced. 
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Talk about how the use of different models and theories can help management identify the nature, scope and impact of the current problems facing Debenhams by doing an external macro-environmental or micro level analysis.
Some of the key things to consider are;
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Once you have finished the macro and micro analysis focussing on external and internal forces and its impact on Debenhams you will be in a position to conclude about the core problems faced by Debenhams. Remember these problems are being obtained from utilizing the frameworks like PESTLE, SWOT or any other tool that you wish to use.
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In this part you are utilizing the below mentioned tools to suggest to Debenhams the way forward in terms of taking strategic decisions to resolve the core problems identified before. Hence you are trying to resolve the problems identified in your report by suggesting way forward in terms of strategic decision making needed to answer the requite challenges
5 W’s Model
The Fishbone
PMI
GRID Analysis
Talk about the benefits of the one you utilize, what is it?  Use sources. Are there limitations?
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In the conclusion you should show the overall significance of what has been covered. You may want to remind the reader of the most important points that have been made in the report or highlight what you consider to be the most central issues or findings. However, no new material should be introduced in the conclusion. 
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Logical – should flow logically from the conclusion
Relevant – must meet the purpose and the scope as stated in the introduction section
Feasible – must be practical and workable
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Minimum of twenty five
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Anything else not in reference but you might have utilized goes to your appendix.
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