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This assignment is based on assignment 1. As assignment 1 analysed on internal and external factors of automobile company named Arash Motor Company Ltd. We all are well aware about the pandemic situation. Automobile company has also faced difficulties in the covid situation. Now they are trying to overcome losses and soon they will show tremendous success. The survival and success factors with the consideration of megatrends will be discussed here.  
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Prior to Covid, internet fresh and also used automobile purchasing was viewed as imminent, if not imminent. This was critical enough yet for automakers, merchants, and 3rd parties – all of whom were fighting for power as usual – to have plans and resources in place, but they were on the periphery as to how the majority of vehicles were anticipated to be purchased. For so many, it’s about filling space at the beginning of the car-buying process prior to funnelling the consumer into a showroom (Münchow, 2020).
However, the impacts of cyber security have significantly altered that attitude, with totally online vehicle sales — customers researching and completing purchase exclusively online, including occasionally home delivery – rising tremendously. This, in turn, organization to enhance to these retail channels, resulting in further expansion.
Although almost no one forecasts the demise of the actual dealer, everyone is thinking about in a universal strategy that enables clients to purchase automobiles anyway they desire. It's unsurprising, given that such video tours of various vehicles are accessible, and even some of the more difficult portions of a cash product can still be completed online also with cash assurances (Mandal, 2021).
A conversation to Bill Berman, chief executive from the Pendragon dealer group, the third biggest in the United Kingdom by revenue, emphasized the tendency. "By mid-May, they were shipping 100 old vehicles every week, all of which were purchased online," he said. "We anticipated demand would decline as lockdown relaxed, but we continue to fine-tune it and volumes continue to rise. From 16 to 19percent of total of our Car Shop transactions are made by home delivery, with no physical connection with the store."
Established businesses are now squarely in the crosshairs of elevated begin including such Arash Motor Company Limited, which TV advertisements you can't miss right now as they attempt to push their way into the used automobile market. Investors trust in their long-term prospects: Arash is worth at much more over £2 billion, but inflated by the owner's rock hero reputation in such circles (Anon., n.d.). Arash Farboud was founded in 1999.
Ultimately, automobile purchasers, not vendors, will determine whether or not it is true. While few would lament a shorter, more fuel efficient experience, there is little question that it has the potential to radically alter the economic paradigm that has grown around automobile sales over the last 120 years.
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The transformation & evolution of the automobile industry during the last several decades have indeed been extraordinary. Financial stability, shifts in consumer attitude, and advancements in digital technology have all had a significant impact on the transition. The company's major players have recognized the trend and want to increase their investment in automobile production.
As a result, the leading automotive industry is expected to enter a more prosperous phase after a difficult year in 2019, during which EOMs encountered several roadblocks internationally. The US market expanded little in 2019, but China witnessed its worst loss in twenty years. However, the Brexit agreement is anticipated to cause ripples across global markets and exacerbate the Sino-US trade conflict. As a consequence, the problem is anticipated to worsen until mid-2022.
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Megatrends are worldwide phenomena. Several of today's drivers of change are synonymous with operational risks. Just like in preceding decades, trends including such car sales decline, value-added services, alternate solution cars, and electric vehicles will remain dominant the automobile market, according to companies including such Arash Motor Company Ltd. However, alternate and novel modes of automobile ownership are gaining popularity. For example, electric-powered cruise and subscriptions companies are gaining significant traction throughout all automotive segments. Some trends are worth mentioning (Bakas, 2020)
	Trends
	Descriptions

	Innovation and Adaptability
	IT teams are critical components of operational policy procedures. Additionally, professionals play a critical role in the manufacturing chain, product design, and marketing divisions. Most automobile industry developments are driven by the deployment of agile approaches. The strategies are effective in terms of responding to and comprehending the demands of customers (Alexander, 2004). With the speed established, the strategy has been implemented by majority of automotive manufacturers, and that it is expected that adaptability will have a significant impact on the automobile sector in 2022.

	Information & connection
	Networking will be important in the 21st century of automobiles. Cars will be equipped with high-speed connectivity to provide a better experience of driving. As a result, a rising network is necessary to show 3K to approximately 4K video. Numerous organizations have adopted diverse transportation technologies and the digitalization of the major drivers in the vehicle industry. Additionally, connection will have an effect on data collected in public transportation, congestion, park, and environment pollution. Through the collecting and collected data, connectivity will help. The trend is likely to continue until 2022, affecting all segments of the automobile industry.

	Electrical and self-driving automobiles
	It is projected that it will take a little more time to develop efficient electric and self - driving vehicles. Nevertheless, the sector is enthused about electrified and self-driving automobiles. Battery technology is rapidly evolving and improving in order to create effective EVs. Furthermore, no automobile has yet to measure the quality of combustion. In 2022, when electric vehicle tech is established, this tendency is predicted to reverse.
Additionally, influence from WAC, where automobile sector concentrates on consumer demand for cleaner, non-fossil-fuel cars, will play a significant role in this development. The climate catastrophe is compelling the sector to develop a new ecosystem capable of reducing emissions. As a result, the initiative is projected to quicken as a result of government law and market forces.

	Insurance plan depending on use
	In 2022, it is projected that insurance plans would be widely available. The sensor revolution has resulted in the contemporary automobile knowing a great deal about its driver. For example, automobiles are aware of motorists' driving habits, driving accidents, and conduct. Thus, car owners who let insurance entry to their data will benefit from a variety of customized bundles (Hamilton, 1999). Customers that behave well are more likely to acquire the products at a reduced fee. Nevertheless, unstable and dangerous users may face higher insurance premiums. Insurance employ AI & sensor technology that tracks velocity, airbags activation, hard braking frequency, and the region in which most automobiles are driven. As a result, insurers might have a stronger basis for forcing their costs on packaged products.

	Automobiles that drive themselves
	Self-driving cars are the future of automobiles, and the tomorrow is today. GPS, Wi-Fi, 5G, & Wireless have all enabled self-driving cars to become a reality. By 2022, it is projected that such cars would be ubiquitous. Self-driving cars will be significant because they will reduce the amount of injuries and road caused by human mistake. Although automating transportation is a lengthy process, it is believed that motorists can benefit from automated within several months.

	Tracking and monitoring gadgets
	Trackers are a fact nowadays. Automobiles feature a number of sensors. Additionally, the manufacturing business implements software by seeking the top developers. Motorists utilize applications and tools that maintain their vehicles in this manner. Additionally, the devices are prepared to respond to driver problems. For instance, in the case of an automobile accident, the tools assist by requesting assistance and providing geographical position. As a result, the fact is self-evident: drivers are being rescued in record numbers.

	Improved consumer experiences in automobiles.
	The voice commands and navigation have become a complete disaster. Almost everyone has encountered a situation in which the computer requests a command from the client and then executes it after more than 5 minutes (Szabo, 2019). Nevertheless, this scenario is going to suddenly change as businesses embrace more advanced technologies such as Apple Car Play, which mirrors whatever is on the iphone and enables smooth flow between iPhones and automobiles.

	Reduced simulation phase
	It'd be prudent to recognize that digitizing pressure entails far more than the addition of new digital capabilities. The typical car lifespan likewise mirrors the lifetime of tech, with users evolving as latest tech becomes available. As a result, it is expected that by 2022, the car company's product cycles would have shrunk form 5 years to around one or 2 years. Additionally, short-term lease will supplant long-term purchasing as the new standard. As a consequence, manufacturers' plans for transitioning to the new standard take into account the possibility of a changeover in 2022.

	Predictive upkeep
	Previously, drivers enjoyed being reminded to replace their oil. Trying to keep track of miles was important back then. Regardless, autos collect a lot of data that is processed in the internet. This data is also utilized to warn drivers of prospective issues like engine difficulties or impending events. In 2022, predicting technologies will be able to forecast automotive problems a month ahead of time.

	Better car-buying experiences
	Obtaining new vehicles has just been tough. Clients would like to locate the specific types they require, negotiate over rates, get sound financing, and do regulatory due diligence to guarantee the buyer does not pay the large money on a lemon home. The procedure may take hours and hours; it is not an enjoyable way to spend time. However, by 2022, technology will make purchasing simple without the need to visit dealerships using applications. Additionally, the strategy favours a dealer and doesn't need a large amount of client area.
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The success and survival of the Arash Motor Company in post-pandemic time depends on some factors. The factors are given below: 
· Online marketing: When it comes to meeting the demands of customers, transformation is strongly accepted inside the online marketing scene. Aside from that, the majority of buyers are embracing internet methods of purchasing and obtaining automobile suggestions. As a result, the internet presence of businesses and consumers will have a significant influence on the marketplaces and automobile sectors in 2022 (JIMENEZ, 2020).
· Effort spent car buying falls: Buyers of automobiles nowadays require little opportunity to shop since they make judgments rapidly. Relative to 2017, buyers pay an estimated of ninety-six days in the marketplace, which is a 21 decrease. Workload has indeed been made feasible via the use of web tools and up-to-date information.
· Consumers believe that owning a vehicle is prohibitively expensive: Buyers consider procurement to be a costly method of purchasing automobiles in almost half of all cases. This is due to an increase in the proportion of automobiles that cost more than $50,000, which increased from 6 to twenty-three percent between 2012 and 2018. The increase in prices was also accompanied by an interest rate increase.
· Most customers who contact and are not able to acquire preferred models have options: Consumers do not give merchants their choice when they are contacted, with approximately eighty percent expressing dissatisfaction with the dealership. A most difficult element, though, is that approximately 72% of the merchants do not request meetings, which makes the situation much more difficult. Per the Dealix report, 35% of dealers don't provide options.
· Phone calls are excellent sources of information: Relative to consumers who had never call, consumers who make outbound phone conversations converted 30 percent more quickly than those who do. Marketing should make phone calls because they understand that phone calls are the most efficient method of converting leads.
[bookmark: _Toc99061554][bookmark: _Toc99113931][bookmark: _Toc99114086]Conclusion
Globalisation is a phenomenon that covers a wide range of elements as well as physical reality (Ilmberger, 2018). Trade regulations, cultural diversity, political unrest, financial instability, and other factors formed it very tough and complicated to do business overseas. The Arash Motor Company is increasing at an exponential rate. The corporation, on the other hand, has received a large number of complaints in the time of covid 19, which are being considered. In fact, running a firm in the world stage is quite complicated and requires a great deal of skill. But Arash Motor Company Ltd is doing it effectively which is why they have gained a brand value. 
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