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WHY IS TRAINING AND DEVELOPMENT SO IMPORTANT?

THE AIM OF TRAINING IS TO INSURE THAT PEOPLE CAN REACH AN APPROPRIATE LEVEL OF PERFORMANCE IN THEIR JOBS AS QUICKLY AS POSSIBLE.

TRAINING AND DEVELOPMENT ARE ‘ESSENTIAL’ FOR ALL INDIVIDUALS WORKING FOR ORGANISATIONS ASWELL AS FOR THE ORGANISATION ITS SELF.

IT SETS OUT TO FILL THE GAP BETWEEN WHAT SOMEONE CAN DO, AND WHAT THE BUSINESS REQUIRES THEM TO DO. TRAINING THEREFOR BUILDS UP SKILLS AND KNOWLEDGE TO INCREASE THE COMPETENCE OF PEOPLE IN THE WORK PLACE. 

TRAINING CAN THEIR FOR BE OF GREAT VALUE TO THE ORGANISATION


IT HELPS THOSE BEING TRAINED AND ALSO BENEFITS THE ORGANISATION THEY WORK FOR.
. 

BENEFIT TO INCLUDE:
• GREATER SKILLS MORE KNOWLEDGE 
•INCREASED CONFIDENCE AND BETTER CAREER PROSPECTS.

BENEFITS TO ORGANISATION INCLUDE:-
•MORE PRODUCTIVE EMPLOYEES 
•BETTER QUALIT OF WORK 
•LOWER ABSENTEEISM THROUGH INCREASED JOB SATISFACTION 
•LOWER STAFF TURN OVER AND A GREATER ABILITY TO USE THE LATEST TECHNOLOGY.

WHAT DOES TRAINING LOOK LIKE?  

THEIR ARE A NUMBER OF DIFFERENT TYPES OF TRAINING 
• HERE ARE SOME EXAMPLE THE ORGANISATIONS OFFER

ON THE JOB TRAINING:

THIS INVOLVES LEARNING NEW SKILLS THROUGH EXPERIENCE AT WORK. 
A NEW EMPLOYEE WILL BE GIVEN A MENTOR TO HELP THEM SETTLE INTO THE ORGANISATION AND TO COACH THEM.
THE EMPLOYEE IS ABLE TO TRY OUT NEW SKILLS IN REAL LIFE SITUATIONS. 
ON-THE-JOB COACHING IS THE ONLY WAY FOR PEOPLE TO LEARN THE NECESSARY SKILLS: 
• BY WORKING WITH AN EXPERIENCED COACH WHO CAN HELP THEM TO EXTRACT THE GENERAL PRINCIPLES AND ISSUES WHICH LIE BEHIND SPECIFIC INCIDENT. 

OFF THE JOB TRAINING:

OFF THE JOB TRAINING INVOLVES TAKING EMPLOYEES AWAY FROM THE JOB TO BE TRAINING.
THE EQUITABLE LIFE ASSURANCE SOCIETY’S UNIT OFFERS AN EIGHT WEEK JOB TRAINING AND DEVELOPMENT PROGRAMME FOR EXISTING STAFF WHICH FOCUSES ON WORKING TO DEVELOP NEW APPROACHES TO CUSTOMER RELATIONS TO HELP THE SOCIETY TO GROW CONTENTED CUSTOMERS. 
THE COURSE BEGINS WITH LEARNING AN APPROACH DESIGNED TO ENABLE TRAINEES TO BECOME LIFE LONG LEARNING AND TO MAKE GOOD USE OF LEARNING OPPORTUNITIES.  




