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	For reflection, Gibbs reflective cycle is commonly used which is based on six core stages such as: 
Description, analysis, feelings, evaluation, results, and Action plan. To identify skills important and mandatory in the housekeeping team by applying this model of reflection and also reflecting on my current skills and experiences to link them with the hypothetical approaches and industry examples in real-world scenarios. 
Stage 1: Description
In various industries, housekeeping is a very important division as in hospitals, hotels, residential and resorts. To maintain cleaning, hygiene, order, and a pleasant environment for potential guests, the housekeeping department plays a crucial role. Employees must possess and acquire multiple skills to excel in the team of housekeeping (Kumar, Gosh and Mondal, 2021).
1. Time management skills
To be able to properly manage time under a set schedule is very important in housekeeping to complete all the tasks on a daily basis. 
2. Attention to detail
It is very important for the employee to be detail-oriented to provide thorough inspection of each and every place during cleaning (Alcalde-Gonzalez, Mozo and Bustos, 2021). 
3. Communication skills
Housekeeping staff directly contact with coworkers, clients, and seniors so, they must have communication skills to meet the expectations for each cleaning. 
4. Interpersonal skills
To perform their daily tasks in housekeeping, common interpersonal skills are needed to include teamwork, dependability and responsibility (Sadhale, 2021). 
5. Flexibility
Employees in housekeeping work on flexible shifts to provide 24/7 services to the clients so, each employee has to be prepared to work in her/his allocated time and shift. 
6. Customer service
In the housekeeping sector, the work is appreciated by the clients and their satisfaction helps an employee seek growth and success chances in the professional field (Choy, Cheng and Yu, 2021). 
7. Knowledge of Cleaning Products and Equipment
Employees in housekeeping must have knowledge related to the relevant products and cleaning agents to select according to the surfaces and materials to be cleaned as vacuum cleaners, detergents, steam cleaners etc. 
8. Hygiene and Sanitation Practices
A proper sanitation practice is approached by the employees in housekeeping to make sure of avoiding any germs spreading in the areas of cleaning (Aristyawati, Budasi and Wedhanti, 2020). 
9. Teamwork and Cooperation
In the housekeeping sector, teamwork helps to perform a constant and deep cleaning of all areas. 
11. Problem-Solving Skills
It helps employees to recognize any uncertain and difficult situation and provide abrupt and efficient solutions to minimize working disruptions (Howell, n.a). 
Stage 2: Feelings
I can relate my experience with the above-discussed key skills.  
· I am a very detail-oriented person and I believe that it becomes the most valuable skill in housekeeping. 
· I am very experienced in working in collaboration of the team and adapting to different situations (Singh and Jaykumar, 2019).
· in my previous job roles, I have learned to manage my time efficiently to complete work before deadlines and I can easily apply time management skills in my current working experience of housekeeping. 
· I have faced many unexpected challenges which have developed adaptability skills in me (Gibbs and Slevitch, 2019). 
Stage 3: Evaluation 
To become successful in the housekeeping sector, all the above-discussed skills are important such as detail orientation, cleaning, and time management. Teamwork and customer feedback also be helped by effective communication. 
Stage 4: Analysis
Theoretical principles suggest that attention to detail is essential in maintaining high cleaning standards. Industry examples include ensuring all surfaces are dust-free and spotless in hotel rooms (Wirya, 2023).
Hypothetical principles also focus on clear communication to prevent any kind of misunderstanding in the hospitality sector, effective interpersonal communication also allows employees to make sure of completing guests' requests. 
the importance of time management can be maintained in theoretical principles as in the hospitality sector, time management also makes sure patient rooms are cleaned to minimize the risk of infections (Kumar, Gosh and Mondal, 2021). 
it allows adaptability in the theoretical principles to react to flexible situations. 
Stage 5: Conclusion 
I believe that my skills and strengths are possessed by several key skills to be required in the housekeeping team. All these skills of developing a better hospitality sector also align with the well-suited role. Therefore, I also recognize continuous improvement in particular areas with less experience (Alcalde-Gonzalez, Mozo and Bustos, 2021). 
Stage 6: Action Plan 
· To increase my knowledge related to cleaning products and equipment via training and certification programs. 
· I will improve my stamina to meet the physical requirements of my job role.
· I will also develop my problem-solving skills by seeking mentorship and learning from experienced mentors (Aristyawati, Budasi and Wedhanti, 2020). 
· I will also improve my language proficiency courses to better work in multicultural environments to increase satisfaction and teamwork in the housekeeping sector. 
In inference, I will reflect on my acquired skills and knowledge for the housekeeping team by using a reflective model of Gibbs to recognize my strengths and weaknesses and also provide valuable insights into my skills and experiences to align with the theoretical principles and industry expectations to better create a responsive action plan (Choy, Cheng and Yu, 2021).
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In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	

Room not cleaned 
	Due to lack of communication which has led to misunderstanding between the staff of house keeping department 

	Immediately extend apology to the guest for any inconvenience and ensure them that all the issues will be addressed.
	- Improve communication and understanding between housekeeping staff.	
Ensure that there is proper communication between housekeeping staff 
	Provide training on communication and role of each staff member 

	


	The housekeeping team has tight schedule or has high workload 

	Arrange room cleaning for the current room of the guest or if available offer an alternative room.  
	Make sure that housekeeping team has a balanced workload. 
	Perform workforce planning to ensure that required number of staff are working in housekeeping and current staff has the skills required for efficient performance of the department 

	


	There is an issue in inspection process or issues in room assignment 

	The objective is to oversee the performance of staff members in order to ascertain their comprehension of room cleaning procedures, as well as their respective roles and responsibilities.
	Monitor the performance of the staff to ensure that they understand the procedures followed for room cleaning and also they understand their roles and responsibilities 

	Assess the accuracy and efficiency of room assignment process and also inspection process of housekeeping team 

	


	Lack of training for housekeeping staff 
	Assess the current skills of the staff and identify deficiencies in training and development.
	This prompt seeks to identify and discuss any deficiencies in the training and development programmes provided to housekeeping staff.
	One potential strategy to enhance employee motivation and acknowledge exceptional performance is the implementation of recognition programmes. These programmes aim to identify and reward individuals who consistently demonstrate outstanding achievements in their respective roles.
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