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Introduction

EasyJet, founded in 1995, is a prominent low-cost airline headquartered in London.
Renowned for its affordable fares and extensive European network, EasyJet has a go-to choice for budget-conscious travelers seeking efficient and cost-effective air travel options. Sporting a distinctive orange livery, the airline has solidified its position in the competitive aviation landscape with a commitment to simplicity and accessibility.

EasyJet, is currently performing its service throughout 36 different countries , with a total of 155 airports  and 1024 routes.
Organizational Culture of EasyJet
EasyJet is known for fostering a culture centered around efficiency, innovation, and cost-effectiveness.

The airline embraces a dynamic and fast-paced work environment, promoting adaptability and responsiveness to the ever- evolving aviation industry. With a focus on simplicity and pragmatism, EasyJet encourages collaboration and teamwork among its employees to ensure operational excellence.

The company also values a customer-centric approach, emphasizing the importance of providing affordable and reliable air travel experiences.

Overall, EasyJet’s organizational culture reflects its commitment to delivering value and maintaining competitive edge in the low-cost airline sector.

Innovation culture
EasyJet’s innovation culture is characterized by a proactive approach to embracing new technologies and operational efficiencies withing the aviation industry. The airline encourages a mindset of continuous improvement., where employees are empowered to contribute innovative ideas to enhance processes, reduce costs, and improve customer experiences. This culture fosters a dynamic environment  that embraces digital advancements, data-driven decision-making, and a willingness to explore creative solutions.

EasyJet’s commitment to innovation extends across various facets if its operations, positioning the airline as a forward-thinking player in the competitive landscape of low-cost carriers. According to Easyjet (2023). Innovation | Innovating the Travel Experience | easyJet. “ Innovation has always been a part of our DNA, from our launch , almost 20 years ago, when we changed the way people fly to the present day where we lead the industry in digital, web, engineering and operational innovations to make travel easy affordable for our passengers, minimise disruptions and improve our efficiency.”
Organizational Structure of EasyJet
The company follows a traditional functional organization structure, typical in the airline industry.

Board of Directors
Management Board
Functions

Environmental Analysis
Pestle Analysis
Political: 
· Government policies, regulations, and geopolitical situations cab impact EasyJet.
· Changes in aviation regulation

· Trade agreements

· Political stability in operating regions

Economical:

· Economic conditions
· Exchange rates
· Consumer spending influence
· Economical downturns
Social:

· Social trends
· Cultural preferences
· Demographic shifts influence passenger preferences
Technological:

· Advancement in technology impact aviation, from fuel-efficient aircraft to digital booking platforms.

Environmental:

· High demand for focusing on sustainable aviation.
· Eco-friendly practices and fuel efficiency commitments.

Legal:

· Adherence to aviation regulations
· Compliance with international laws
· Legal challenges.
Porter’s Five Forces Analysis
1. Threat of New Entrance
The airline industry has high barriers to entry, including capital requirements and regulatory hurdles.

This reduces the threat of new competitors entering the market.

2. Bargaining Power of Buyers

Buyers, or passengers, have moderate power. However, low-cost carriers like EasyJet can influence pricing and service standards, mitigating excessive bargaining power.
3. Bargaining Power of Suppliers
Aircraft manufacturers and fuel suppliers hold significant power. EasyJet’s ability to negotiate favorable terms and diversify suppliers helps manage this power.
4. Threats of Substitutes
Substitutes, such as other modes of transportation, exist but may not be as efficient for  certain travel needs. EasyJet competes with other airlines but remains a preferred choice for budget-conscious travelers.

5. Competition

The airline industry is Highly competitive, but EasyJet’s focus on cost leadership, innovation, and route optimization helps maintain a competitive edge.

Key Drivers for a Change

· Digital Transformation:

- Embracing digital technologies to enhance operational efficiency, improve customer experience, and streamline internal processes.
· Covid-19 Pandemic: 

-The global pandemic has accelerated the adoption of remote work and prompted the airline industry, including EasyJet, to reassess and adjust its working approaches to ensure business continuity and employee safety.

· Customer Expectations:

-Evolving customer preferences and expectations, especially in the digital realm, may drive approaches to meet and exceed customer demands.

· Cost Efficiency:
-In the competitive low-cost airline sector, maintaining cost efficiency is crucial. Changes in working conditions that contribute to cost reduction and operational optimization are likely prioritized.

· Sustainability Initiatives:
-With a growing focus on environmental sustainability, the company may implement changes in working conditions to align with eco-friendly practices and reduce airline’s overall carbon footprint.
· Innovation and Technology Adoption:
-To stay competitive, EasyJet` might drive changes in working approaches by fostering a culture of innovation, encouraging employers to embrace new technologies, and staying ahead in the rapidly evolving aviation landscape.

Ethical Approaches and Benefits
EasyJet has incorporated ethical approaches into its organizational culture in various ways, leading to several benefits.

· Diversity and inclusion:

EasyJet emphasizes diversity and inclusion within its workforce, promoting a workplace where employees from different backgrounds feel valued and respected. This ethical approach fosters a positive work environment and enhances creativity and innovation. Zeynep Arsel, David Crockett, Maura L Scott, Diversity, Equity, and Inclusion (DEI) in the Journal of Consumer Research: A Curation and Research Agenda, Journal of Consumer Research, Volume 48, Issue 5, February 2022, Pages 920–933,
· Community Engagement:

The airline engages in community outreach programs and charitable initiatives, contributing to the well-being of the communities it serves. This not only aligns with ethical business practices but also improves the company reputation and relationships with local communities.

· Customer Transparency

EasyJet prioritizes transparency with customers, providing clear information about fares, policies, and services. This ethical communication builds trust with passengers, contributing to customer loyalty and positive brand perception.

· Environmental Responsibility
The company has been proactive in addressing environmental concerns within the aviation industry. The airline invests in fuel-efficient aircraft, participates in carbon offset programs, and supports the development of sustainable aviation fuels. These practices align with ethical considerations related to environmental sustainability. Abban, O. J., Wu, J., & Mensah, I. A. (2020). Analysis on the nexus amid CO2 emissions, energy intensity, economic growth, and foreign direct investment in belt and road economies: Does the level of income matter? Environmental Science and Pollution Research, 27(10), 11387–11402
· Fair Employment Practices
EasyJet is committed to fair employment practices, ensuring that its employees are treated fairly and with respect. This ethical approach contributes to employee satisfaction, loyalty and a positive corporate culture.
According to  Code of business ethics. (n.d.). 2023,J Lundgren, Chief Executive EasyJet, “Our Promise guides how we behave including making sure we always act in a safe and responsible manner when dealing with each other, our customers and our suppliers. Our Code of Business Ethics supports this by setting out the important laws and ethical ways of working that we all need to adhere to. It also explains what to do if we see something that does not uphold the Code or something that could compromise our safety, regulations or policies.”
‌

Recommendations
 Investing in Sustainable Aviation Technologies
· EasyJet should continue investing in and adopting sustainable aviation technologies, such as fuel-efficient aircraft and sustainable aviation fuels, to reduce its environmental impact.
· This will not only align with global efforts to combat climate change but also position EasyJet as a leader in environmentally responsible air travel, appealing to environmentally responsible passengers.

Enhance Corporate Social Responsibility Initiatives
· Strengthen CRS initiatives by expanding community engagement programs, supporting local communities, and contributing to social causes.
· Demonstrating a commitment to social responsibility improves EasyJet’s public image, builds positive relationships with local communities, and can lead to increased customer loyalty and trust.
Transparent Communication and Ethical Practices
· Improve communication about ethical practices, including environmental initiatives, diversity and inclusion efforts, and fair employment practices.
· Transparent communication builds trust with customers and employees. Clearly articulating ethical commitments and achievements helps to differentiate EasyJet and reinforces its dedication to ethical business practices.
Employee Training on Ethical Guidelines
· Implement regular training programs for employees on ethical guidelines, emphasizing the importance of fair treatment, diversity, and inclusion.

· A well informed and ethically conscious workforce contributes to a positive workplace culture , enhances employee satisfaction, and reduces risk of ethical lapses.

Collaborate with Industry Stakeholders

· Collaborate with industry stakeholders, regulatory bodies, and environmental organizations to share best practices and collectively address environmental and ethical challenges.

· By actively participating in industry collaborations, EasyJet can contribute to broader initiatives, stay informed about industry standards, and collectively work towards sustainable and ethical aviation practices.
Conclusion
EasyJet’s commitment to ethical and environmental practices reflects a proactive stance in navigating the complexities of aviation industry. By investing in sustainable technologies, fostering a diverse and inclusive workplace, and engaging in community initiatives, the airline aligns itself with global expectations for responsible business conduct.

These efforts not only contribute to a positive corporate image but also position EasyJet PLC as a socially and environmentally conscious player in the competitive aviation sector.

As the industry evolves, such ethical and environmental approaches not only benefit the planet but also improve customer loyalty, employee satisfaction and overall business resilience.
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