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Introduction
Project management is knowledge and implementation of methods and processes for the objectives for the implementation of the entire project. This report examines the methodologies which can be applied in establishing and opening a coffee shop nearby to a college. This report will discuss different phases of monitoring and controlling the project and its contribution to the successful establishment of a coffee shop (Kerzner, 2018). It further includes some lessons learnt during the entire project and some recommendations for improvement in the coffee shop so that its objective of establishing the business entity will be achieved. Further, the reflection of this report includes the learning and the shortcomings found in the previous assessment so that its learning will be used in future projects (Larson and Gray, 2018). 

End of the project, Evaluation Report 
 The objective of undertaking this project is to establish a coffee shop and create a distinct image among the target customers and this objective will be more specifically defined through certain points and these are:
· To start a coffee shop nearby to college so that it can target those audiences
· To make sure all food and beverages items must be available to college students at affordable prices
· To spend more on quality of products and promoting the coffee shop for increasing the awareness about their brand. 
 
Thus, with the help and application of proper project management techniques the goals will be achieved successfully. These goals and management techniques after the completion of the coffee shop the owner will have an idea od how the whole process went. These techniques will drive business management (Rienzo et al.2015). The objective of this project will only be considered that it is achieved by taking feedbacks from customers and further measuring the performance i.e. increase in sales and revenue from selling food items and also through increasing loyal customer base when they made repeat purchases from the coffee shop. Even it is advised to the owner that they must take feedback from the customers so that any shortcomings found in the food items or service delivery must be identified and modified immediately. For the initial years, their aim must be to make their customers satisfied with their food, services and pricing (Jay et al. 2017). 
Benefit of the Project
The benefits of this project were outlined in the previous assessment as there are various stakeholders associated with this project and they have some expectations and interest associated with this project. Hence, the end of the project reports decided whether they are able to get benefitted by the completion of a project or not. Firstly, this can be ensured by taking feedbacks or responses from the stakeholders i.e. owner, employees, customers, and other sponsors if they invest some money etc. Moreover, to this, the question i.e. whether they are benefitted with the operations of a coffee shop can be ensured through end results i.e. increase in sales, revenue, customer base etc. (Murphy et al. 2017).
The target audience of this coffee shop is customers and the success of this entity depends on the getting acceptance from the customers about the food, service and affordability. Further, the business enterprise has some associated benefits that they want to be recognised by society or target customers and it is only achieved with spending more on promotional techniques. Moreover, project teams must be given with the right outputs according to their contributions done in making this project successful. This project also benefitted all parties by giving them important experiences that can be used in future projects and improve their overall performance (Frankenberger, 2015). 

Completion of the project within scope, time and budget 
The project team needs to complete the whole project within scope, time and budget. It is because there are certain chances where the project was not completed timely and this may due to any deviation in the process of a project or when things are not going as per plan. This project sets certain constraints regarding time and money and there are certain changes required in the project planning just to make sure that it will be completed within a fixed timeline. This can only be possible with proper discussion with team members and owners and the reason behind bringing changes in the project is due to absenteeism of some members due to illness and they were not able to perform efficiently as expected. Moreover, the issue of budgets is occurred due to not having a back-up plan for meeting any uncertainty and due to this, the quality of the project is compromised at some level (Farmer and Patsios, 2016). 
Change in the Project competition
The project of establishing a coffee shop is completed as per plan however, there are certain changes required in while implementing the project and this is due to the absence of team members and lack of financial resources. This is shown from the change in the estimation costs from actual costs, it has occurred because they did not keep a back-up plan for meeting the uncertainty. But overall, it can be said that it does not affect the success of this project as these were minor changes and can be managed by taking proper actions. Thus, it can be ensured that this project had been implemented according to the planned objective and each of the project activity was carried out smoothly without any interruptions and confusions (Rose et al. 2017). 
Further, the outbreak of pandemic of coronavirus affect the timings of starting the entity but it can be said that it does not majorly affect the business as it is a new enterprise and they require some more time to establish and operate successfully in the target market. Further, there are certain changes required to complete the project timely, it is because due to absence of team members and coronavirus delayed the implementation of the project, hence in order to complete this project timely, it is required to make some changes in activities and even hold-up some activities for few days. Further, the support of stakeholders, team members and employees of the coffee shop make this business entity a successful one. 
Monitoring and controlling phase of the Project
Monitoring and controlling phase of the project management process comprise of the activities consist in observing the procedure after implementing the activities, assessing the risks and problems and then coming up with mitigation strategies to monitor the new process (Dockrell et al. 2015). This phase in the project aims to assess the potential risks that need immediate corrective actions. If these risks were identified earlier then it will help team members to resolve them timely and does not let it to affect the success of other activities involved. This section of the report helps the project manager to make sure that all project activities were on track and these activities are implemented as per the planning done in the right way. Through this report, the project manager makes sure that important resources of the owner will not get wasted and with the proper planning, they will get to know about the requirements in each activity in before starting the work so that they will allocate them accordingly. The main objectives that were used and considered under the phase are showed below: 
· To ensure timely delivery of product or services
· To give results for various happenings with an agreed time limit, benefits, and costs
· To ensure that this project delivers all important activities 
Both the team members and project manager are having their respective responsibilities and the responsibilities covered by the project manager are as follows:
· Allocating tasks and resources to different individuals and even teams so that they will perform the activities assigned to them along with following all requirements
· Maintaining coordination and cooperation among team members and monitoring the progress of the report. 
· Control and assessing all related issues so that it will not affect the project success
· Implementing all required steps along with considering the issues 
 It also ensures that all these procedures must be cost-effective and also, all the associated stakeholders will get a chance to participate in bringing continuous improvements in project activities ( Hamilton et al.2016).
Reflection
  This section of the report includes reflecting showing my experience and lessons learned during the following and completing the project. Thus, after completing this project, I realised the importance of stakeholders in a particular project. As these people work so closely to achieve the purpose of carrying of the project as they are an integral part of the project and they contribute in making a decision, monitoring the performance, reviewing applications and activities so that they ensure that their all activities were on track. Apart from stakeholders, the second important factor that I identified after completing this project is communication as lack or poor communication will negatively affect the success of the project. It is a very important tool to maintain coordination and cooperation among team members.
Apart from all these factors, it is more important to ensure that quality of each stage of this project is ensured because owner expects that they must get expected return from the investment done at the initial stage, this is ensured by applying quality management techniques i.e. total quality management (TQM) that monitors every single activity and the quality standards. However, each individual has been assigned that they have to complete the tasks along with maintaining the quality standards and continuously ensure improving the project quality. Thus, it becomes essential for the team members that they must fulfil the expectations made by the project manager and contributing to improving the overall quality.
The project also increases my understanding of the risks and mitigation strategies and their chances of occurrences so that it will be mitigated accordingly. I gained knowledge from those people who involved in risk analysis and taking strategies to mitigate them. The process used to complete the project is PRINCE 2 and the reason for selecting this method is that it is suitable for this project and even for completing daily activities. With the application of this method, the chances of occurring of any mistakes also decrease and it will give better results.
There are various things that went well throughout this project and some of these are ensuring the effective quality of a project, proper engagement of stakeholders with the project, using PRINCE 2 method, performing under the cost and time constraint, further hiring quality employees so that they will manage to reduce the cost involved in training. It is because it is considered to be very important that the training of employees is essential to make sure that quality services will be delivered to each customer. Employees are those people, who contribute to fasting for the business. Wen we talk about the business that is related to customers, it is very important they to be experienced or well trained. 
In case if I get the opportunity to undertake other projects then I would like to change some of my approaches such as taking some back-up plan for cost and time so that in case of emergence of any uncertain risk then they will be able to meet those risks along with meeting the expectations of the stakeholders. Further, there is an opportunity to change the project method i.e. from PRINCE 2 to agile or waterfall method when the scope or requirement of the project changes. Further, there are certain cases where there is a requirement to bring improvements in completing the project. This includes bringing improvements in the analysis of risk so that the risk of lack of financial resources and time must be addressed in advance and it will not affect the success of the project. Along with this, it can also be said that this project must include both oral and written communication so that each person involved in this project must get proper support from all team members and their work will be carried out smoothly and without any interruptions. The only thing that affects this project badly is managing time and it is expected that it will be completed within the timeframe, but it was not possible due to some uncertain circumstances. Unfraternally nowadays the issues of the ethical dilemma in the workplace its quite overall. Sometimes making the right choices is very difficult process, as wrong choice and decision can bring huge damage to the business and its development, so before to making that choice or decision, project manager must be exploring all the aces and frauds that will raise the business. Today managing its one of the most important part of the business, because the development of the given object depends on it.
Conclusion
Thus, after having a complete discussion in the evaluation of end of project report and controlling and monitoring phase it can be said that the process of the project cannot end just by planning and implementing the project activities, but it is very important for them that it must be monitored and controlled properly so that any associated risk will be identified at an initial stage and must be managed appropriately so that it will not affect the objective and purpose of the project. This report also includes the reflection that comprises of the learning, strengths and areas of improvement of this project and hence the findings of this project will be implemented for improving the future activities.
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