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                                       Inclusive Leadership
In this assignment we will look on how Early Years settings and the barriers they face, and then we will critically evaluate the inclusive leadership. We will also look how the Inclusive leadership works with the individuals, families, the community, internal and outer agencies. 
Inclusive Leadership will welcome value, nature, and support diversity among the staff (Ferdman et al., citation 2021) at the same time, ensuring the importance of hearing the voice of everyone in the room by also allowing for the leaders to support their team and allow fairness and equity throughout (Ferdman, 2021). However, Bowers, Robertson and Parchman (2012) that inclusive Leadership plays an important role as it allows all staff members to feel equal and at the same time, they’re able to speak and air their separate opinions, to help with the conclusion to the problems and work out the next steps of support.
The scenario discussed below is regarding an 8-year-old little girl who is called Amber, Amber has recently moved back in with her dad. This is due to a tragic accident 4 years ago, which Amber was also involved in, but survived, an accident which led Amber to lose her mother at the age of 4. With the loss of his wife and needing to care for a poorly 4-year-old after the crash, Amber’s dad fell down a slippery lane, where he found comfort to his troubles in alcohol. Amber was 5 years old when her dad was labelled an alcoholic and unable to care for her, she went to live with relatives, while keeping to supervised contact with her dad. The United Nations Conventions on the rights of the child, (UNICEF) states that children must not be separated from their parents unless it is in their best interest. Around 6 months ago, when Amber was around 7.5 years old, her dad was awarded full custody of Amber again, after previously loosing custody due to his battle with addiction, he has now become clean, and was recently awarded his 6-month sobriety chip, he has attended parent classes and attends regular AA meetings to support him in overcoming his addiction.
Adults in recovery face many day-to-day challenges, and for those who are parents, maintaining good relationships with children can be both rewarding and daunting at the same time, Hazelden Betty Ford Foundation, July 2016.
 Amber is an average student in school, not an over or under achiever, but she isn’t the most social. Amber dislikes or gets apprehensive when she is beginning to build relationships and gets close to people. Although Amber is happy to reunite with her father, and her father happy to bring Amber home after being deemed capable to be Amber’s sole career, their relationship is still building and developing. 
The inclusive leader of working with Amber and her father, recognises that their relationship will not gel automatically, that it is a long process to rebuild the trust that was between them. As said in the Hazelden Betty Ford Foundation, July 2016, Rebuilding trust is a long process that can take a lot of time and work for both parent and child. Both Amber and her dad need to know and 
familiarise themselves that they are both there for each other, and to work on trusting each other again. Even the smallest demonstration can make a difference, such as being on time to pick up from school. Encouragement from family members, significant others and family friends can help, Hazelden Betty Ford Foundation, July 2016, in occurrences like this to build the trust back slowly but surely up between them both.  
Due to being an alcoholic, being out of the scene of Amber’s life for so long, Dad is as apprehensive about social situations as Amber is, as he is aware that his past and story is known and get’s anxious about what people may say or think of him due to his troubles. 
As the Inclusive Leader has recognised that the father is very drawn from others, they can offer inclusive environments within the school this could support inclusion for dad and amber. In many settings do hold parents evening that can get parents involved this is also suggested by Robinson (2019). But when events in the local areas that involves the local community and it could be in the interest of the father, The inclusive leader would have tried to find out the interest and it would be a positive initiative to involve and include him. But the main factor in the scenario is when the practitioners and inclusive leaders can see positive communication with other parents. In some settings they do encourage parents’ involvement on a volunteer basis, and this is supported by The Nemours foundation (1995-2022). The inclusive leader does recognise that joining groups for the fathers will provide a supportive atmosphere which will provide social interaction, opportunity to develop friendships and this will help them gain support when parenting issues are raised and it will be shared with the understanding of the leaders and community. Newport Academy (2019) has identified that when parenting support groups are in place this will allow every individual to communicate together but also knowing that all are in a similar situation, however when the dad is involved in the local community and school it will open the doors for new friendships. 
There are several people involved in this scenario, to ensure the best for Amber and her father, to ensure their safety and stability moving forward, the school, school councillor, external councillor, children’s services, Dad’s sponsor, family members. It’s important also for Dad and Amber not to feel led and over powered by all thee different people, according to Cottle and Alexander (2014), practitioners can be judgemental of parents labelling them as problem families due to parents lifestyle choices and status, although, Social Care Wales (2020) say that services and practitioners must understand that most parents desire the best for their children and must be trusted. 
It’s important as well for the inclusion lead to identify as well as helping Dad with his needs, and positive development in this situation, that they centre and cater to Amber’s needs equally, and that her need are met and concentrated on, as for Amber she has been through the most, since loosing her mother, to her father’s difficulties, moving into extended family’s home, continuing in school. This is why it is so important to have an inclusive leader, to be able to assist with what Amber needs and correspond with inner and outer agencies, family member etc for Ambers best interest in her care and development. Inclusive leadership ensures the voice of everyone is truly being heard. Sunny betz, Inclusive Leadership: Why it’s important and How to Improve it.  
Mutual respect is required by parents and practitioners to provide appropriate support for all involved in schools. Epstein (2018)
There are several factors that affect Amber and this new transition back to family life with her dad. She’s moved back home, building a relationship with her dad, at more of an inquisitive age, where she doesn’t fully understand everything that has happened, but also knows that something has, still transitioning through life without her mother, and although Amber is attending school regularly, and doing well she does display social difficulties in school.
Children in these situations are also more likely to have higher rates of mental and behavioural disorders. Children who are exposed to a parent with SUDs are more likely to develop SUD symptoms themselves. Children living with parents who have a substance use disorder, Rachel N. Lipari, Ph.D., and Struther L. Van Horn,
Admitting to addiction recovery is a big battle, it can be very long and dreary time, there is a lot of change, personally and family and friends orientated change. Addiction affects not only the person with the substance use disorder, but everyone around them as well. Dr. Ashish Bhatt, MD discusses the pervasive nature of addiction, and what those closest to someone who is using can do to help.
There were a few challenges and barriers up when trying to work through this scenario for the best outcome for Amber. For Dad there are several difficult challenges and barriers he had to overcome to be able to stop drinking.                          Denial – Some will claim that their drinking is not an alcohol problem at all, that it’s not serious it’s a few beers. Some don’t for see it as a problem when it clearly is. Denial does prevent people from going to find and looking for help or treatment.                    Time – Majority of treatment programs, last either 1, 2 or 3 months, some ca last longer. Because the training on treatment takes as much time as it takes, different to every person, people worry it was effect with other responsibilities.                              Stigma – Alcohol abuse, is like any mental health disorder, very much stigmatized. A lot of people will judge and look upon you as if you are weak and that you have failed by giving in, identifying you as a selfish person. And you may be labelled instead of diagnosed as an alcoholic by people. To avoid facing this judgment from friends or family members, a person with alcohol use disorder may hide their condition and refuse to seek treatment.                                                                                              Reluctancy to quit/seek help - You can admit that you need help and treatment, you may be able to completely give up drinking, as drinking is in your way to cope, in Amber’s Dad’s case it was a way to deal with his grief and loss.                                       Cost – Medical treatments are expensive and addiction treatment can be severely expensive, but you can cover it with your health insurance, but not everyone has insurance these days and there is a waiting list on treatments through insurance.     As stated in the National library of medicine, by Ronald M Kadden, Ph.D, Cognitive-behavioural theories explain alcoholism as a learned behaviour that can be changed using the same behaviour modification interventions employed to alter other learned behaviours. Treatment interventions teach clients the skills they need to confront or avoid everyday situations that may lead to drinking.

Section 2 
In this section we will look at the polices and why are they in place, and how they can help. Also, we will be looking at the New Welsh Curriculum for Wales (Welsh Government 220). Early Years foundation stage statutory framework states that policies should be ‘living’ document and setting must review regularly as this will ensure that the needs of the practitioners are meet while working at the setting, however policies are also an action to be implemented by the practitioners with the responsibility and a suggestion on status or strategy (Baldock, Fitzgerald and kay, 2013).  As an education setting follows the policies it will able the inclusive leadership to follow the guidance that is put in place and ensure that they support the children for the best possible outcomes they can achieve (McClure and Jagger, 2008 and) However this can vary as whether the policies that are made are Micro or macro level (Ferdman,2021). When a policy is created by the government this is known as a macro level policy Liddicoat (2014). However, when Early years settings create a policy, this is known as a Micro level. When Micro and Macro are put in place it requires an inclusive leader to implement these (Finnigan 2012).  
 
After a Nationwide consultation on the Welsh education system, it was agreed by the Welsh education Stakeholders that need for the curriculum change (Donaldson 2015). However, The Curriculum for Wales was developed over the course of several years and the final framework document was published in January 2020 (Welsh Government ,2020). They built  the new Curriculum around the ‘Four Purpose’ of education and also it revolves around the ‘Statement of what Matters’ and in this it will describe what is essential in the child’s life to learn and as stated by the Welsh Government (2021) The new Curriculum will be the core with schools, practitioners and also the nation this will improve the standards and other opportunities will be offered and the improvement of future learners, the  Welsh government (2015) aims the curriculum will support the children as an a individual on their education journey rather than in a group for their age.  
 
When policies are being implemented at a macro level there are many challenges than can be faced (Garner, 2019), However the New Welsh curriculum is designed by the Practitioners not only the inclusive leadership, this is known as a document that was created by people who also can implement this in everyday life Baldock, Fitzgerald and Kay (2013). The Welsh government knows as they support the people who design the curriculum do not know how the new curriculum is put in place and been used in practice every day. The Government has seen when this is put in place it is allowing Inclusive Leadership to be developed as practice is done all individuals will gain new knowledge however the inclusive practice will turn in to creating an environment that will be inclusive and also the Practitioners will feel more respected in the setting (Department for Education, 2014 and Welsh Government, 2018).  
 
As the new curriculum has now been rolled out in Settings, one aim that the New Curriculum for Wales (2020) was focused on those settings enhances in culture, ethics and the health and wellbeing of the child and the environment is and inclusive place for educational needs, Dallimore (2019) supports this and understands that the curriculum has a impact on the child’s learning and social skills. And as the setting environments will be inclusive this will give the children the space and freedom for them to achieve the best outcome in life.  However, all this is the best way but the Early Years settings due face barriers to achieve this environment (Swain et al., 2013). According to Naumann (2018) many settings are unable to facilitate the inclusive environments due to lack of space and resources that the setting needs to offer for the inclusive environment. In some cases, the setting will also struggle to gain practitioners. Welsh Government (2021) has suggested that they will achieve for Early Years setting to be able to access the resources that is needed for the environment to be an inclusive space that will develop their communications and the children will be able to learn about different cultures, As each environment and resources that is put in place this will able all practitioners to develop their skills and will allow them to implement Inclusive Practice in an everyday activity. 
 
As the New Curriculum is now in place we do realise that professional development is vital it has been mentioned in The New curriculum for Wales (2020) that professionals will be offered the opportunity for training and development for them to promote inclusive at the setting, However the Welsh government is taking in to consideration on how they be the first in the UK nation to deliver teaching to the children about Ethic minority history, When the children in Wales have poor knowledge on their own cultures and history in Wales and what are the Welsh Traditions. (The British Council, 2010) states when culture is being bought in to the curriculum the Inclusive Leadership will develop in practitioners and their confidence and knowledge will grow. It has been researched by the Welsh Government that teachers that teach in Wales there is only 3% that identifies for being non white. In Wales it is being promoted for the Teachers to diversify as this will support the children and help them learn more about the differences in cultural. However, at present there are many barriers that can come in between, as the Government try to move the practitioners and workforce to divaricate the barriers that can be seen as racism. (Welsh Government, 2020) also recognises that the barriers need to be removed as it also causes barriers as the inclusive leadership cannot be implemented at the setting. 
 
Conclusion  
To conclude it is clear to identify that the (New Curriculum for Wales 2020) is promoting for inclusive Leadership to be a part In the Early Years Provision and as practitioners can promote Inclusive Leadership. Also, it can be clear to identify that this will enhance teachers in their confidence and knowledge. However, it can be clear to see that while it can become an extremely positive for not just teacher but also for children and their education, However, there can barriers which include funding and space and the resources that settings have in place are not viable for the inclusive leadership to be promoted. 

Section 3 Blog 
In this Blog I will focus on how an inclusive leader plays a major role in the Early Years, Inclusive leadership is a crucial component of an early years setting that supports the setting and gives the children and their families a sense of belonging (Siraj andHallet,2013). For the setting to be an inclusive setting the Inclusive Leader it will depend on the manager being open minded and when changes are needed to be done the leader will act and make improvements at the setting and the wellbeing of the children and their families are paramount in the community (Nakamura, Milner, and Milner 2020). When the children and families’ voices are listened and heard by the inclusive leader this is demonstrating that you are being a proactive inclusive leader (Children’s Commissioner for Wales, 2017). As this is happening it is also known that the UNCRC (No Date) states that the children have a right to express their opinions.  
As the setting is following the new Curriculum for Wales (2020) and we are promoting the culture and ethics this is when the Inclusive Leader should model and enhance the knowledge to the practitioners and emphasising that they understand aspects of individuals cultures and their needs (Ryan, 2014). We also can see that the practitioners play a big role in families and how they can promote their knowledge and understanding as if they come across something that they never have or don’t Understand, the best way is to ask the children and their families as the practitioners are doing this is working at Inclusive Leadership level and in some cases they do not realise. (Allen et al,. 2021). 
 
We also can see the barriers such as resources and space is an issue in the Early Years settings, and to be an inclusive setting the staff need the understanding so Training is also a barrier but as all this does come at a cost this will also have an effect on your finances which is another barrier for the setting. We know that children from different cultures learn in different ways, and this should be encouraged through early education and the resources, this is way funding is important for Early years. Family Information services does offer setting support such as Training and Grants towards cost of resources Similary, McGeary (2021) supports the use of culturally inclusive resources as it will enhance the children’s, leaders, and practitioners to develop and challenge preconceptions about other values and cultures. 
 
 
 
 
 
Conclude 
We all know that becoming a parent can be stressful but for parenting as a single parent can make them feel very lonely at times, so when the inclusive leader shows leadership and helps dad with groups and committees he can attend in the community will improve confidence of the father and when support is given, he will form a friendship ring. However, it is stated by Dad’s groups (2021) that it will also it will offer him a social life in the community as he attends organised events 93% of dads which has attend groups has seen the difference in everyday life. 
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