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	Fire Risk Assessment
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	Premises particulars

	Premises name:
	Tanyard Youth Project Ltd

	Address:
	Commons Road, Pembroke, Pembrokeshire, SA71 4EA

	Use of premises:
	Youth and Community Centre

	Employer/ Owner/
Person(s) in control of the workplace: 
	Mrs Valerie Brown (Chair of Trustees)

Miss Susan Lines (Project Manager)

	Date of assessment:
	13th February 2020 
	Date(s) reviewed:
	

	
	
	Date for next review:
	

	Name and relevant details of the person undertaking the Fire Risk Assessment/ review: 

	Miss Susan Lines, Project Manager 

	Signed: 

	

	Date: 
	13th Feb 2020  
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	General statement of policy

	Statement:

	
It is the policy of Tanyard Youth Project Ltd. to protect all persons including members, employees, trustees, volunteers, contractors and members of the public from potential injury and damage to their health as a result of fire.

We will provide and maintain safe working conditions, equipment and systems of work for everyone using our premises and provide the information, training and supervision needed for this purpose.

We are highly committed to fire safety and will comply with all statutory requirements.
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	General description of premises

	Description

	
The Tanyard is an old stone-built building that was in use as a tannery in the 19th century.  It was purchased and refurbished into a youth centre in the late 1990s following its use as a night club.  It was further refurbished in 2019 with new doors and windows, new stairs with a platform lift and a new fire escape to the courtyard garden.  

The main door (fire exit) to the Tanyard is on the right-hand side as you look at the building, adjacent to the recycling point on Commons Road.  The building is laid out over three levels.  

On the ground floor are two large interconnected halls, the first as open space with seating and a table around the sides, the inner hall to the right containing pool tables, seating and access to the stairs.  There are girls’ toilets, boys’ toilets and a newly refurbished disabled toilet that is usually kept locked.  There is a square kitchen area surrounded by work tops and cupboards and there is an island unit in the middle.  The kitchen door (fire exit) leads out to an enclosed courtyard garden area.  

On the first floor there is a balcony that wraps around the inside of the side and front of the building leading to a large main office, a small manager’s office and a TV/movie room.  There is one fire exit between the main office and the manager’s office and another in the TV room, both of which provide access to a new (2019) metal fire escape with stairs.  Fire evacuation chairs are available at the top of the main staircase and adjacent to the fire exit by the offices.

On the second floor there is a large open attic space that is largely used for storage and occasionally for art or craft workshops.  This has access to a metal fire escape staircase to the right side of the building, coming down towards the front door.  A fire evacuation chair is also available at that exit from the attic.

GAS – isolation point is in the low-level kitchen cupboard to the left of the cooker.

ELECTRICITY – isolation point is in the wall mounted wooden cupboard in the ‘gaming area’ at the far end of the main hall on the left by the largest downstairs window.

WATER – stopcock is in the courtyard on the outside of the kitchen wall by the double gates.       


	Occupancy

	Times the Premises are in use
	From:
	Monday to Friday from 09:30am to 21:30pm
	To:
	Saturday
Usually 17:00pm to 22:00pm


	The total number of persons employed within the premises at any one time:
	Max 20

	The total number of persons who may be present (including visitors) at the premises at any one time:
	Max 80

	Size

	Building footprint (metres x metres)
	15m x 12.5m 

	Number of floors:
	3

	Number of Stairs:
	2 internal, 2 external
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	Plan drawing

	Please see attachment.
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	Identify fire hazards

	Ignition sources:

	
Electrical equipment in the kitchen, offices, TV room and elsewhere
Cooking
Wall-mounted blow heaters in main halls
Stairlift
Fire-pit and barbeque in courtyard
Boiler
Matches and lighters
Arson


	Fuel sources:

	
Paper and cardboard
Wood and logs
Cooking oils
Wax pellets, candles and other crafting materials
Paints and thinners
Cleaning chemicals
Soft furnishings / sofas
Camping gas
Waste materials


	Work processes:

	
All furniture to be fire retardant with labels still on
Paperwork to be minimized
PCs, TVs and other electrical equipment to be switched off at night
Dustbins to be kept away from the building
Firepit and barbeque away from the building
Regular PAT testing


	Structural features that could promote the spread of fire:

	
The 5 external doors are all fire retardant, but the 4 old internal doors (main office, manager’s office, attic door and kitchen cupboard) are all flammable.
Old wooden staircase to the attic has not yet been replaced.
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	Identify people at risk

	Identify people at risk in the event of a fire and their location within the premises. Outline why they are at risk, and what control measures are (or need to be) in place.

	Commentary:

	
Those at risk include staff, trustees, volunteers, children and young people aged 10 to 25, visitors (e.g. those visiting for meetings, PCSOs, Street Pastors), contractors undertaking work at the premises and members of the public, including disabled people and younger children aged 0 to 10.  

Although the attic is not used very often at all at present, people could be present in any or all parts of the building and outside in the courtyard at any one time.

All visitors are asked to sign in.
Attendance is recorded for adults, children and young people attending sessions.
Children and young people are supervised and not left unattended.
Evacuation chairs are ready for use in an emergency for anyone with limited mobility.
Everyone is made aware of emergency evacuation exits and procedures.  
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	Means of escape – horizontal evacuation

	Commentary:

	
There are two escape routes on the ground floor, one to the east through the main door and one to the west from the kitchen into the courtyard.
The courtyard has double gates which can be opened quickly (inwardly) for escape.
Both escape routes are wide enough for wheelchair access.
It is not anticipated that any problems escaping would be experienced due to a high number of people being in the building.

There are two escape routes on the first floor, both to the west by the offices and the TV room, both with access to a metal fire escape platform and staircase to the courtyard garden.
A fire evacuation chair is available for those with mobility issues.  Staff and volunteers have been trained in the use of evacuation chairs.
The maximum number of people using this floor at any one time does not exceed 30 at any one time and it is not anticipated that there would be any problems escaping.

There is only one fire escape route on the second floor, from the attic to the metal fire escape staircase on the east side of the building and towards the fire assembly point.
Very few people ever use this area.
The fire service has confirmed that even though there is only one fire escape route, this is sufficient as the distance to travel from the room to the fire escape is very short and in the event of a fire, the alarm system would give people plenty of time and opportunity to escape.
There is also a fire evacuation chair at the escape route from the attic, and staff have been trained in what to do if they are completely cut off by fire.     

Our FIRE ASSEMBLY point is at the bottom of New Way.  If escaping to the west, out of the courtyard, people will be assembled on the other side of the road.

Staff are reminded to keep exits clear of clutter at all times.  All doors to the outside are newly fitted (2019) fire doors with push handles.  All exits are wide enough for wheelchairs.

Appropriate fire exit signage is used throughout the building. 



	8
	Means of escape – vertical evacuation

	Commentary:

	
There are vertical means of evacuation from both the first and the second floors.  The stairs from the ground floor to the first floor are new (2019) and are made of steel and are wide enough for people to evacuate quickly.

The stairs from the first floor to the attic are narrow, old and wooden, but the escape route from the attic would be to the outdoors via the emergency exit and metal staircase.

The 2 external escape routes and staircases are both made of steel and in good repair.

Only the stairs from the first floor to the attic could be subject to fire underneath or on it.

It is considered that all staircases are adequate for the maximum number of people using the associated rooms at one time.

It would not be possible for a fire in the premises to compromise more than one stairway.

Stairways are kept clear of obstruction and slip/trip hazards are identified with safety tape for those with impaired vision.  

Both doors that opens onto the west side fire escape are fire resistant.  The door that opens onto the east side fire escape is also fire resistant.  There is no door to the main staircase.  
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	Fire safety signs and notices

	Commentary:

	
There are sufficient fire exit signs throughout the building to guide people towards the nearest fire exit.
There is signage on all fire escape doors to instruct people what to do in the event of a fire.
All the new fire exit doors have appropriate and up-to-date signage saying ‘Fire Exit – Keep Clear’ and ‘Push Bar to Open’.  n.b. This is only on the inside of the building. 
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	Fire detection and warning

	Commentary:

	
We have operational smoke detectors throughout the building.
We have a maintained fire alarm system that meets modern standards and that is tested regularly by a ourselves and also by a professional contractor (Interserve).
The main control panel for the fire alarm system is adjacent to the main door.
There are five call points (break glass points) around in the building. 
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	Emergency lighting

	Commentary:

	
All lighting throughout the building, both conventional and emergency lighting, was replaced in October/November 2017 and so is modern and meets appropriate standards.
Escape routes are well indicated by both conventional and emergency lighting throughout.
There is sufficient lighting to cover changes in direction and levels, fire exit doors and how to open them, fire alarm call points (break glass points) and fire-fighting equipment.
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	Fire-fighting equipment

	Commentary:

	
Fire-fighting equipment is provided.  We have fire extinguishers and a fire blanket in the kitchen.
Our equipment is of sufficient quantity and is appropriate for the risks assessed.
The fire-fighting equipment is simple to use and comes with instructions on how to use it.
Fire-fighting items of equipment are easy to access and in appropriate areas.
Our fire-fighting equipment conforms to current standards.

Our fire-fighting equipment is not indicated by corresponding photo-luminescent information signage, but the priority will always be to evacuate rather than fight fire.

Staff are not to use fire extinguishers unless they have received suitable training.  The priority is to evacuate the building.  The only exceptions would be:

· Where exit from the building can only be achieved by fighting the fire
· Where the fire is very small and contained, e.g. in a bucket
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	Other fire safety systems (e.g. sprinklers, automatic smoke extraction)

	Commentary:

	
Not applicable.
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	Maintenance 

	Is there a maintenance program for the fire safety provisions in the premises? Y/N
	 
Yes

	Commentary:

	

Regular Health & Safety Risk Assessments that include assessment of fire hazards.
Regular Fire Alarm system maintenance.
Regular inspection of Fire Extinguishers.

To be improved:
Emergency lighting tests.
Fire drills.
Training.


	Are regular checks of fire resisting doors, walls and partitions conducted? Y/ N
	Yes

	Commentary:

	
Regular visual inspection by staff and Project Manager.


	Are regular checks of escape routes and exit doors carried out? Y/ N  
	Yes

	Commentary:

	
Regular visual inspection by staff and Project Manager.


	Are regular checks of fire safety signs carried out? Y/ N
	Yes

	Commentary:

	
Regular visual inspection by staff and Project Manager.


	Is there a maintenance programme for the fire warning system? Y/ N
	Yes

	Weekly
	Yes

	Six-monthly
	Yes

	Annually
	

	Commentary:

	
Our fire alarm system is maintained by Interserve, who inspect and service the system every six months.
We test at least one call point ourselves weekly and keep a log of this.


	Is there a maintenance programme for the emergency lighting? Y/ N
	Not yet

	Monthly
	

	Annually
	





	Commentary:

	
We have requested a quote from Interserve to service our emergency lighting on an annual basis.
When the fire alarm system was last tested by Interserve (12th Feb 2020) the engineer provided us with a fish key and showed us how to test the emergency lighting ourselves.  We need to start doing this on a monthly basis from now and to log this. 


	Is there maintenance of the fire- fighting equipment (by competent person?)  Y/ N
	Yes

	Weekly
	No

	Annually
	 Yes

	Commentary:

	
Our fire-fighting equipment (extinguishers) are maintained by Interserve, who inspect and service the equipment annually.
We need to check our extinguishers for correct installation and apparent working order ourselves on a monthly basis from now on and to log this.


	Is there a maintenance programme for other fire safety systems? Y/N
	n/a

	Commentary: 

	
We don’t have any other fire safety systems.


	Are records kept and their location identified? Y/N
	Yes

	Commentary:

	
These logs are kept on our shared Google Drive.
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	Method for calling the fire service

	Commentary:

	
Dial 999 on any telephone.
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	Fire emergency plan (FEP)

	Commentary:

	
See Fire Evacuation Procedure last issued to all staff 28th November 2019.

Staff need to understand fully their personal role with respect to a fire emergency.  This needs to be documented in their contracts of employment.
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	Training

	Commentary:

	
Induction of staff and volunteers includes familiarisation with the building, location of fire-fighting equipment and Fire Evacuation Procedure.
Staff undertake Fire Safety Awareness courses.

Key members of staff will undertake training in the practical use of Fire Extinguishers.

Fire Drills involving staff and young people will take place bi-annually in April and November.  Last conducted November 2019.





	18
	Significant findings

	a)
	Existing control measures

	Significant finding
	Control measure

	
Fire Safety training needs to ensure that key staff are trained in the practical operation of fire extinguishers.





Although the emergency lighting was all replaced for new in 4Q 2017, it has not been tested regularly since. 







Flammable and accelerant items in the attic must be stored away in lockable metal cabinets.
(paints, thinners, camping gas etc.)
  
	
All staff have undertaken Fire Safety Awareness training in the last month.
Some key staff members have received practical training before.
A local provider has been contacted to quote for new practical training – key staff to be confirmed.

We have requested a quote from Interserve to service our emergency lighting on an annual basis.
When the fire alarm system was last tested by Interserve (12th Feb 2020) the engineer provided us with a fish key and showed us how to test the emergency lighting ourselves.  We need to start doing this on a monthly basis from now and to log this. 

Moved to lockable metal cabinet following inspection.




	b)  
	Fire safety deficiencies to be rectified 

	Deficiency/ Action/ Allocated to 
	Priority
	Target date
	Date rectified

	
Replacement of the 4 old internal doors and the attic staircase needs to be planned.  To discuss with trustees.  Funding for refurbishment to be sought.

Log of fire drills to be created and maintained on Google Drive along with other fire safety checks. (Hopper)

Log of tests of emergency lighting to be created and maintained on Google Drive along with other fire safety checks.  (Hopper)

Staff contracts of employment to state clearly the staff member’s role with respect to fire emergency.  (Sue)

Next fire drills to be scheduled in staff calendars for April and November annually.  (Sue)
  
	
Low



Med.



Med.



Med.


Low
	
2021



Feb 2020



Feb 2020



April 2020


March 2020
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