[bookmark: _GoBack]Read the passage below and state the major claim that is being made. Identify and evaluate the evidence that is presented for the claim.

Employee job satisfaction is bad for business. According to Professor Max at the University of Warwick, grumpy employees are more productive and recent empirical data does not support the notion of job satisfaction leads to improved productivity. Happy and co-operative employees, Professor Jing points out, are productive in stable business environments where routine tasks predominate. However, modern business environments are volatile and require a great deal of day-to-day adjustments. Happy people get in a rut and don’t think well enough to handle complex tasks and respond to highly competitive environments.

Professor Max’s 2007 survey of 149 employees revealed that the most dissatisfied employees were also the most creative. It appears that dissatisfaction engages the process of creativity as people try to find a way to relieve their dissatisfaction. On the other hand, when people are happy, they become complacent, and this stifles creativity. This is because happy people do not see problems and consequently, make no effort to solve them. Unfortunately, most organisations tend to reward employees who agree with organisational management, the “Yes” men and women.  On the other hand, disgruntled employees are reprimanded or ignored. When this happens, dissatisfied employees tend to react by pretending nothing is wrong, effectively stifling their ability to solve organisational; problems.

	Does this mean that managers should foster discontent among employees? The answer is not that simple, says Professor Max. Rather, managers should focus on problems to be solved, encourage people to identify issues and voice their opinions. It is also important to understand that to harness issues and voice their opinions. It is also important to understand that to harness the creative advantages of dissatisfied employees, organisations must retain them. This is counter-intuitive since dissatisfied employees are often encouraged to leave or leave with encouragement. Therefore, managers should create a context where employees would find it difficult to leave the organisation. Such conditions would encourage employees to work towards improving the organisations since the cost of leaving the organisation would be prohibitive. 

	Professor Max asserts that her rigorous research provides strong evidence that it’s time to turn conventional wisdom on its head and harness the creative zeal of discontented employees.
