

Assignment 2 .

Student Name: Lamine Diaby

Student Numbers: 2128037

Module Tutor: Muhammad Cassamo

Word Count:









Executive Summary


I- Hotel Standards

1. What is a hotel standard?
2. What is the purpose of brand?
3. consistency standards? Do all hotels have the same standards?



II- Reputation Management
1. What is a reputation?
2. How can hotels manage their reputation effectively? 
3. What is the importance of effective guest reviews management?  What is the impact of negative reviews?



III- Customer Loyalty

1. what is customer loyalty?
2. How can hotels build and retain customer loyalty (e.g. loyalty programs)? What is the purpose of this?
3. What recommendations do you have for hotels regarding market trends? What are the obstacles facing certain businesses?
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Introduction

Hospitality service, the hotel is a set of establishments or accommodation structures that offers to welcome, offer lodging and food to customers of all horizons in return for financial gain.

The hotel industry is a sector of activity that comes in various forms and structures of reception that changes according to the countries, the regions with different classifications, labels and services offered by establishment. Over the years, this sector has become very competitive, which has led to a continuous search for improvement on the part of the players.  
The question is how to respect attractive in the market today? 

First let's talk about hotel standards in a universal way, then we will see the impact of reputation on management but especially how to retain consumers.
























I. Hotel Standards

1. What is a hotel standard?

 The hotels are classified into categories (the stars) according to their equipment, their comfort, and their services, however, the classification is not compulsory.

Additionally, countries all have different approaches to how a hotel gets its star rating, with each country having their own standards in addition to the official ones.


2. What is the purpose of brand consistency standards? Do all hotels have the same standards?

Brand cohesion serves for a brand to market itself in a manner consistent with its identity, values, ​​and overall image.

 It aims to build loyalty and strengthen consumer confidence through messages that respect their values and identities. 

 It also serves to recognize the brand, but above all to have a competitive advantage, because it allows the brand to be identifiable and reliable with customers, because it conveys a story and an ideal.


II. Reputation Management

1. What is a reputation?

Reputation is "generally expressed opinions about something or the most commonly held beliefs".  A hotel's reputation reflects the opinion and perception of that hotel's guests. 

The hotel sector is one of the sectors most sensitive to customer reviews and comments. The reputation of a hotel is a key factor, as it allows it to retain its regular customers, but also to obtain new customers.

2. How can hotels manage their notoriety effectively? 

Hotels can effectively manage their reputation through the acquisition of reputation management software.

A hotel's reputation reflects the opinion and perception of that hotel's guests. 

Indeed, hotel reputation software allows hotels to manage online reviews from one place, including reviews left on industry websites and reviews left on social media platforms.

 Reputation management software allows you to take control of your hotel's reputation.
 It thus generates a better image with the customer, but also with employees and future employees.

3. What is the importance of effective guest analysis and report management?  What is the impact of negative reviews?

 Customer feedback and reviews are important because they can be valid and legitimate.  Good review management can help identify issues and constructive criticism.

 This will allow the hotel to improve and provide quality service to customers and thus improve the reputation of the hotel.

 Negative reviews can lead to loss of customers, but also tarnish the reputation of the hotel.  Indeed, negative opinions discredit the image of the hotel and the service offered, thus leading to a drop in turnover.


III. Customer Loyalty

1. what is customer loyalty? [image: Building customer loyalty]


Customer loyalty Is a way to show gratitude and loyalty to the brand or company for having wonderful experiences.  this creates a bond between your customers, customer trust is important because it proves that the customer is satisfied with the welcome, the quality of the service he receives from the brand, this is what leads customers to give you a good reputation by issuing good reviews and comments on your different platforms.
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How can hotels improve and keep customer loyalty (e.g., loyalty programs)? What is the aim of this?

Objective to keep your Customer,
Make guests feel valued and have fun in a safe environment, by creating different categories of rewards points they earn when they spend their money at your property and different type of booking. these rewards point they can use to purchase in your propriety, use as a discount voucher when booking online  offering customer loyalty bonuses to keep guests staying longer, the longer they stay the more money you make, when the customer feels king, and a member of your family property, it makes the customer loyal and feels appreciated, build a good relationship with your staff and  the customer will spray a good reputation for your business on all kinds of platforms, family, share between friend.


What are the hindrance facing certain businesses.
It is important to always remain updated in the hotel industry latest trends. 
DURING THIS HEALTH CRISIS AND THE WAR IN UKRAINE, THE AUTELIER INDUSTRIES WERE FAULTLY AFFECTED ACCORDING TO SEVERAL STUDY AFTER THIS PENDEMIC AND WAR SEVERAL WERE DISMISSED OF THEIR STAFF AND OTHERS CANNOT CONTINUE DUE TO A LACK OF MORE ASPECT LIKE, LESS CUSTOMERS, STAFF WAGE, THE MAINTENANCE OF SEVERAL EQUIPMENT HAS BEEN FORBIGGED TO CLOSE AND OTHER COMPANY CONTINUES THEIR BATTLE AND BEGINS TO RESUME THEIR ACTIVITIES TO PUT THEIR BUSINESS ON A NEW CHALLENGE, BUT ITS FINDS THAT THEY ARE STILL AFFECTED BY THIS CRISIS.
 [image: ]
What the advice do you have for hotels regarding market trends.
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Concluding Remarks 


Based on this presupposition and the beneficence assessed  made by researchers, and exponent across this matter , rather than getting better on tourist, we can work on more tourist assumptions and development. 

Also, constantly reassess performances and relationships with tourist and visitors, contributions co-operation between the destinations can be highlighted and privatized based on decision makings. 

Research , can also have to work with new developments as the world is based on networking, at the same time, environmental energy and sustainability management should be areas of close attention. A practical way to achieve goals is by developing and embracing travel commerce platforms, networking, Internet marketing etc. 

In developing the tourist industry, the destinations provide to the development of needs and travel behavior of tourist, companies must look out for innovative technologies to please marketing demands such as advertising the products or elements on social media, telephone networking, reaching out to different companies etc. Make  every guest feel a VIP, Create a positive start for new employees, praised them they will thrive on it . it will help to easily adapt build they confidence gain new skills and learn the importance to practice good quality service every day.
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                 Mention far - and - wide disruptions and the hospitality industry easily comes to mind. No aspect of the industry is left untouched by the COVID - 19 pandemic, save for the basic principles of hospitality. Safe to say, today’s business models in the sector look like en tirely different animals from their predecessors and there are many more hospitality trends, which you’ll find out below. As a business owner, keeping an eye out for the latest trends can help you stay on top of all the changes in the industry, ev ent s that impact how you do business. In this hospitality trends report, we will delve into the latest and most significant development s t hat are reshaping guest experience, tech adoption, and tourism, among others.      


image5.png
s o the ke e prested s e discusions provided by e theme
ot s posebl 1o NG & st of shaepr racommanastins

il prachionesard Bt amicpe o ppamuies or
hlrorounons Sy Loolra o oro outr semarcs
ks, desmations oot orge Qi i hs e STesnon 1 e
it eanea. T i o o o b e an e en
T Gen T g Gl s snd o e psciaions Ao
2o S earnatan gy otk hATAS o wor wi S o
ot S mance st she sty of e desimaion (Cors 13,
SR Recarig o hese auors,when e costomers e snifed s more
B ey i ceemcn s s th 413 he sk o, n - ey
Eommer b me e Sena S ey o e apeence ik





image6.jpeg
The rise of social media ~ Social media has played an
important role in the growth of the hospitality indusiry. By
sharing detailed information about restaurants and hotels,
social media has helped make dining and tourism more
popular. This has led to increased competition and a need for
businesses to develop their own social media platforms.

The increase in restaurant visits ~ Restaurants have become
more popular than ever before. This popularity is due in part
o the growing awareness of food safety and delicious food
options. Businesses must find new ways to keep customers
coming back, or they will face difficulty competing against
larger companies.

Hospitality Industry Trends

The growth of online ticketing platforms — Online ficketing
platforms have become increasingly popular in the hospitality
indusry. They allow businesses to sell tickets directly to
customers, bypassing traditional brick-and-mortar
businesses. This change has led to decreased competition
and a need for businesses to find new ways to selltickets.

The rise of hotel rooms - Hotel rooms are becoming
increasingly popular. This trend is due in part o the fact that
hotels are able to charge a higher price for their rooms than
they did a few years ago. This increased price allows hotels
o atiract more customers and make more money than they
would otherwise.
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What is Customer
Loyalty?

= Customer loyalty describes the tendency of a
Customer to choose a product or service over
another. Note the use of the word "choose™ .

= Though; customer loyalty becomes evident when
~ choices are made and actions taken by Customers.

Customers may express high satisfaction levels with
- acompany in a survey, but satisfaction does not
- equal loyalty.

* Loyalty is demonstrated by the actions of the
Customer; Customers can be very satisfied and still
not be loyal.
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Mention far -and -wide disruptions and the hospitality industry easily comes to mind. No aspect of the industry is left untouched by the
COVID-19 pandemic, save for the basic principles of hospitality. Safe to say, today’s business models in the sector look like en tirely
different animals from their predecessors and there are many more hospitality trends, which you'll find out below.

As a business owner, keeping an eye out for the latest trends can help you stay on top of all the changes in the industry, ev ents that
impact how you do business. In this hospitality trends report, we will delve into the latest and most significant development s that are
reshaping guest experience, tech adoption, and tourism, among others.

Key Hospitality Trends (5> FinancesOniine In 2022, the hospitality industry saw demand strengthen as restrictions eased
You Should Know post-pandemic, and travellers felt more confident to start researching and
booking trips again. While demand is back, the pandemic and its lasting
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