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📊 Organizational Chart
Managing Director & Lead Electrician: Mengistu Tolcha
Part-Time Electrician’s Mate / Apprentice
Outsourced Bookkeeper
 Outsourced Digital & Community Support
Roles & Responsibilities

Managing Director & Lead Electrician – Mengistu Tolcha
As founder, I will lead all technical delivery, quoting, safety compliance, purchasing, and customer relations. I hold the required electrical and inspection qualifications and will be registered to self-certify relevant domestic work (GOV.UK, n.d.). I also set the overall vision for Eco Circuit Solutions, including our goals for electrical waste reduction and community training.

Part-Time Electrician’s Mate / Apprentice
To be hired from month four onwards. They will prepare materials, assist with installations under full supervision, and support our local trainee programme. Apprentices will be paid above the 2026 minimum rate of £8.00 per hour to support good staff retention (GOV.UK, 2026).

Outsourced Bookkeeper
Manages all accounts, payroll, tax, and accurate record-keeping.

Outsourced Digital & Community Support
Looks after our website, customer bookings, local promotion, and sharing information about our waste collection and training services.

📅 Key Milestones

* Month 1: Register the business and arrange full insurance

* Month 2: Apply for electrical certification schemes, purchase tools, and set up supplier accounts

* Month 3: Official launch of Eco Circuit Solutions

* Month 4: Recruit and welcome our first apprentice

* Month 8: Secure 5 regular maintenance contracts

* Month 12: Reach 10 active contracts and expand our training opportunities
