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[bookmark: _Toc135404441]INTRODUCTION 
The report will critically analyse and evaluate the informational requirements of the management, especially in relation to the decision-making from the findings of the financial assessment of these companies. In this report, two companies from the hospitality industry will be selected based on the financial analysis will be taken into consideration in order to compare their financial performance and operation in the tourism and hospitality sector. The financial standards of both companies will be provided and analysed in order to compare the financial approaches taken by the Marriot internalisation and Accor internalisation (Ntounis et al., 2022). Components like total revenue, market position, growth potential and financial commitment to CSR will be discussed. Lastly based on the current state of these business recommendation of opportunities for growth and potential for outsourcing will be provided.


[bookmark: _Toc135404442]OVERVIEW OF THE COMPANIES 
MARRIOT INTERNATIONAL, UK 
Marriot International is the leading hospitality company which operates in the UK and across the world. Marriot International was established as an A&W Root beer franchise in Washington, D.C. in the year 1927. In the current market condition in the hospitality sector, Marriott International Inc. is worth 23.13% and will be exponentially growing to 23.45% by the end of 2023. The founder of the Marriot was Willard and Alice. The diverse portfolio of Marriott International allows them to offer a wide range of accommodations and services to various segments of the customer with the objective to cater for them. The significant collaboration of Marriott International with numerous hotels located in major cities across the world makes it one of the largest operators in hospitality and tourism in the case of providing accommodation services (Catana and Toma, 2021). Several companies operate under the brand of Marriott such as JW Marriott, Marriott, Sheraton, Moxy Hotels and Marriott Hotels & Resorts. The Owners and franchisees in several show a strong preference for the brand Marriot, due to the market presence it has. The development team has been able to manage to sign nearly 108,000 rooms across the world, with pleasing to see nearly 40 per cent of those rooms are highly valued luxury and have premium brands already. The reported operating income of the company is nearly $996 million in the fourth quarter with a net income of totalled $673 million (Marriott International, 2019). 
ACCOR INTERNATIONAL, UK 
Accor International is a leading company in the hospitality sector in the UK with a diverse portfolio of brands and services. Accor International was established in 1967 in Paris, France by Gerard Pelisson Paul Dubrule. As of May 2023, the market cap of Accor International is worth over $9.12 billion. The company has a strong presence in the UK market and offers a range of services and accommodations including luxury premium, and economy hotels within the hospitality services (Wood, 2020). The portfolio of Accor International caters for different segments which allow the company to appeal to a wide range of customers varying on their preferences and budget. Accor International holds over 40% of the market share in and out of Europe and France, where the Accor group generates approximately 2.2 billion euros in revenue in 2021 and is up from 1.62 billion euros in the previous year. Furthermore, Accor International gives primary importance to corporate social responsibility (CSR) with the help of environmental management systems and by implementing sustainability programs, community engagement initiatives, and sustainable sourcing practices. These approaches allow Accor International to showcase and commit to responsibility and imply sustainable practices in business (Accor.com, 2019).
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	Basis 
	Marriot International
	Accor International

	Total revenue 
	Marriott International operates in the global hospitality sector with a diverse range of portfolios in hotel management. Specifically, in the UK, the company has managed to build a strong reputation and presence by generating approximately $20.77 billion dollars in 2022, as compared to $13.86 billion in 2021. This is able to generate substantial revenue through affiliation with various hotels and similar services related to hospitality management (Guillet and Chu, 2021).
	Accor International is known to be the leading hospitality group in the UK, with a diverse portfolio of the brand’s hospitality industry. the company is able to generate substantial total revenue of $2.2 billion in revenue with a continuous growth rate of 7.8% through its hotel, resorts and hospitality services (Marin-Pantelescu, 2021).

	Market position 
	Marriott International holds a prominent stake in the market of the UK’s hospitality sector with 23.13% in the sector. Able to offer a range of upscaling and luxury brands that cater the company to diverse segments of the customer in the market and offer a decent quality experience in service (Jiang, 2023).
	Accor International has a prominent position with over 40% in the market of Europe and France, with a diverse portfolio of various brands for catering services and the company appeals to a wide range of customers and presents to be ranked at number 6, in the hospitality sector in the UK (Bagdadi, 2023).

	Growth potential 
	Marriott International has strong potential in growth specifically the hospitality sector of the UK. The organisation is continuously able to expand its portfolio of products and services by constantly opening new hotels in popular states, operating with strategic partnerships, and is able to acquire relevant assets which can be beneficial for the company in future. The growth strategy positions Marriott International for further success and market penetration allows Marriott International to create the factor of differentiation and to be relevant in the market. More than 65,000 rooms within 394 properties have been included with also including 40,000 rooms internationally and still expected to grow by 4.5% in 2023 (Kang and Lee, 2022).

	Accor International is able to exhibit strong potential growth, by expanding the business by opening 299 hotels and 43,000 corresponding rooms and its presence through acquisitions and strategic partnerships, the approaches implemented are related to growth orientation for continuous success in the market. The growth of Accor International is at 3.2% over the period of 12 months (Bourke et al., 2020).

	Financial Commitment to CSR 
	International places in Marriott place a significant role in emphasising corporate social responsibilities. Reducing the usage of water by 15%, carbon by 30%, and waste by 45% and food waste by 50%. This has allowed them to contribute 15 million associate volunteer hours which are mainly on a skills basis. The implementation of sustainability practices, such as energy and water conservation, managing the Marriott and engagement programs for the community in Marriott. The financial commitment of CSR Marriott International reflects the dedication in which certain implementations are made in the concerns of environmental and social responsibility (Ertuna et al., 2020).
	Accor International is able to significant financial commitments to incorporate social responsibility. The implementation of sustainable programs such as environmental management systems, with sustainable sourcing and engaged community initiatives, Makes Accor International’s financial commitment to CSR which can showcase its dedication to the sustainability of the business, with its practices in the hospitality sector. Environmental initiatives by the company is made where several environmental initiatives have been taken by the organisation to reduce the level of carbon footprint, conserve the natural resource and be an energy-efficient to technology. Ethical business practices uphold high ethical standards which strive for transparency and integrity in the business practices of Accor International (Simões, 2021).




Comparative analysis 
Total revenue comparison: The company has managed to build a strong reputation and presence by generating approximately $20.77 billion dollars in 2022, as compared to $13.86 billion in 2021. This is able to generate substantial revenue through affiliation with various hotels and similar services related to hospitality management. However, in Accor International, the company is able to generate substantial total revenue of $2.2 billion in revenue with a continuous growth rate of 7.8% through its hotel, resorts and hospitality services. Based on the comparison of the revenue generated Marriot is able to have efficient revenue as compared to Accor International, due to the brand value (Sharma et al., 2021).
Market position comparison: With a significant 23.13% market share in the UK's hospitality industry, Marriott International is a major player. Whereas Accor International, which caters to a wide spectrum of clients and is rated sixth in the hotel industry in the UK, holds a commanding position with over 40% of the market share in Europe and France. The firm also has a diversified portfolio of different brands for culinary services (Krupskyi et al., 2019).
Growth potential consumption: The growth plan places Marriott International in a position for continued success, and market penetration enables Marriott International to establish a point of difference and remain competitive. With 40,000 rooms added abroad and more than 65,000 rooms spread among 394 locations, the number of rooms is predicted to increase by 4.5% in 2023. The company of Accor International has grown by establishing 299 hotels with 43,000 matching rooms, as well as by expanding its footprint through acquisitions and strategic alliances. The strategies put into practice are oriented towards expansion for ongoing market success. Over the course of a year, Accor International is thought to have grown by 3.2%.
[bookmark: _Toc135404444]Financial commitment to CSR comparison: lowering waste, carbon, and water use by 15%, 30%, 45%, and 50%, respectively. They have been able to provide 15 million associate volunteer hours as a result, most of which are based on skills. the adoption of sustainability practises, including water and energy saving, running the Marriott, and community participation programmes. With its practices in the hotel industry, Accor International's financial contribution to CSR may demonstrate its commitment to the sustainability of the business. Environmental efforts made by the corporation include a number of steps the organisation has done to lower its carbon footprint, protect natural resources, and use equipment that is energy-efficient. High ethical standards that work to promote honesty and integrity in Accor International's business practices are upheld through ethical business practises (Roberts, 2023).
RECOMMENDATION 
Marriott International 
Opportunity for growth: Marriott International needs to focus on leveraging its own brand value and expanding its presence even further in emerging markets. The already established market presence could lead to a significant global footprint (Dube et al., 2021). But still, there are many emerging markets that Marriot has not been able to enter, with potential in emerging countries for example China, India, and Southeast Asian countries. By strategic investment in these emerging markets and meeting local preferences and demands, Marriott will able to capture a larger market share (Selin, 2022).
Accor international
[bookmark: _Toc135404445]Enhancing digital transformation: Accor International needs to prioritise the digital transformation effect in order to capitalize on the growing trend via technology like online travel and the hospitality market (Alrawadieh et al., 2021). Investment in these technology and digital platforms can help the company to improve customer engagement and enhance the booking experience by availing of personalised services. Implementing a data analytics approach can help Accor International gain an in-depth analysis of the customer preferences in the market based on which they can optimize pricing strategies, and tailor marketing campaigns in an effective manner (Jelassi et al., 2020).


















CONCLUSION
In conclusion, the informational needs of the management will be rigorously examined and evaluated in the report, particularly in connection to the decision-making based on the results of the financial analysis of these organisations. In order to compare the financial performance and operations of the two hospitality firms in this report, two companies from the hospitality industry have been chosen based on the financial analysis. To compare the financial strategies used by Marriot internalisation and Accor internalisation, the financial standards of both firms have been given and examined. Further the discussion of financial elements like overall revenue, market position, growth potential, and financial commitment to CSR. Last but not least, depending on the status of these businesses has been proposed.
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