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A Toxic workplace environment affects the productivity of the employees negatively.
INTRODUCTION
With the current situation, it is essential for all companies to have the maximum turnover to keep growing and recover from the crisis that this pandemic is leaving behind. During these hard times, it is essential to analyse the strength, weaknesses, threats and opportunities affecting the business. Besides, if it is necessary managers have to make decisions to achieve the maximum performance of their activity. All of these goals can be met, creating an excellent workplace environment where every member of the team gives the best part of them.
 
According to the International Journal of Environmental Research and Public Health (2018), corporations have been only focusing on profits during the last few decades, and they have given less importance to one of the most valuable assets, the employees. Several studies carried out by Housman M and Minor D (2015) confirm that 80% of the problems in respect of workers productivity are linked to the work environment. 
 
There are two types of working environments: Collaborative workplace environment and Toxic Workplace Environment (Jay K., Andersen L.L. 2018). In the first case, the environment created by an empathetic relationship between the worker, the team and the employer which benefits all the psychological and physical aspects of the worker. In the other hand, the toxic environment created by the hostile relationship between the employee the team and the employer which lead to several adverse outcomes, for example, the decrease of production. 
 
Daniels Watson K and Gedikli C (2017) stated that the toxic workplace environment has different facets and the only way of finding out a solution for this problem is by analysing the root of it. Some of these facets to analyses are the following ones:
 
·      Workplace ostracism, defined as the feeling of an individual regarding his/her social exclusion from the team. These problems lead to a high job dissatisfaction on the employee and a loss of interaction with his/her colleagues; this can affect the mental health of the individual.
 
·       Workplace bullying, this includes humiliation, blaming, joking, criticism and excessive monitoring, this problem can lead to emotional exhaustion to the person who is suffering the bullying and a negative job environment for the rest of the team.
 
·       Workplace incivility refers to deliberated actions taken by an individual to violate the rules at his/her job place, in this case, the problematic employee shows the toxic behaviour by disrupting other members of the company for their personal achievements. This can cause anxiety, depression or development of low self-confidence in the individuals who are suffering from these actions.
 
·       Workplace harassment is an undesirable behaviour that bridges the individual dignity, this is a higher level of intimidation, and most of these acts can have legal consequences for the company and the aggressor. Workplace harassment can lead to severe physical and physiologic diseases.
 
 
The Toxic workplace environment is a cancer that affects all the stakeholders. The low self-stim, the higher absence, the lack of motivation and the loss of employee morale leads to lower productivity and lower profits, this is a spiral that can drive the business to its bankruptcy. Therefore, it is essential for any leader to spot this problem as soon as possible and make decisions to change the scenario (Cheung T, Yip PS 2015).
 
To solve this problem there are several actions that can be taken by all the employees and leaders of the organization. 
 
·       Self-Assessment: All the members involved in the daily activities of the company should question themselves if their actions are helping with the performance of the company and its development.
 
·       They should avoid any negative situation between members of the business.
 
·       The members have to try to turn a negative situation into a learning experience. Human beings tend to learn faster when they are wrong, therefore an employee who has had a discussion with a college can learn more quickly to avoid any future mistakes and misunderstanding if they turn the terrible situation into a learning experience.
 
·       Let other members of the team know about the positive actions they do. Typically people tend to let others know about mistakes and bad actions. However, they communicate positive messages to others very rarely.
 
·       Leaders and corporations must implement a procedure to deal with any of the facets of the toxic environment. Furthermore, they have to make sure that this procedure is applied to all cases without any discrimination. 
 
·       Implement trainings to ensure that the policies and procedures established to avoid a toxic workplace environment are complied. To achieve the best result and a collaborative work environment, these procedures have to be part of the culture of the company and be applied transparently.
 
·       Although an individual work in a toxic workplace environment, he/she has to avoid the toxicity of this environment. Therefore, they should try to do not get involved in this type of behaviour.
 
Despite these solutions are recommended by the International Journal of Environmental Research, and Public Health (2018) managers and the rest part of the team can sometimes come up with very creative solutions to assess, identify and solve a toxic workplace environment.
 
CHOOSEN TECHNIQUE
The chosen technique to analyse the problem and reach a solution is the SWOT analysis. This process aims to collect all the data necessary to assess the situation and build an effective plan. The research must always be accurate and impartial, avoiding any feelings and believes when collecting the data to make it fair and transparent. The following elements are analysed by the manager or employee carrying out the SWOT.
 
Strengths: At this stage, the manager has to analyse the favourable variables of the workplace, the positive actions and attitudes of the team for example how each personality of the members, plays a role within the group or which members take control of the business. These two factors are vital for a manager because he or she cannot be looking after all the members all the time. Therefore, one of the best ways to manage the team is to identify leaders and rely on them some responsibilities.
 
Weaknesses: The manager has to identify the people and elements that are creating the toxic environment, this process can be carried out by interviewing every member of the team to collect the necessary information to reach some conclusions. Is typically easy to identify these problems because most of the members of the team coincide with the same opinion about their colleges, machinery and procedures that are not working.
 
Opportunities: To take the business to a new level and keep growing in the long-term managers and directors must look for opportunities. This is achieved by keeping an open mind, thinking out of the box and taking different approaches to the challenges, for example, if most of the employees coincide that there are non-effective workings manners and obsolete machinery, the heads of the business should think about invest in new appliances and change some of their work processes.
 
Threats: These external factors affecting the business are sometimes the key to understand the root of the problem because this may be the reason why some employees behave in the way they do. For instance, when members of the team are going through a hard situation at home, they use to bring these problems to the workplace and affect the other members. This is the reason why all members of the team have to be professionals and separate their personal life from professional life. Sometimes this is very difficult for some people, and here is when a manager has to assess the situation and try to help his employee. Usually, after this process, these employees show gratitude and a positive attitude with the business.
 
SOLUTION
According to the SWOT analysis, the most appropriate solution to the problem is to put in practise the techniques mentioned above. This can be implemented in the organization of the company by writing a plan and creating a procedure to handle this type of situations. 
 
First of all, the statement to eliminate a toxic workplace environment will be: 
 
The members of the team must avoid any behaviour that creates a toxic environment in the workplace, specifically prevents any harassment to their colleges of any kind. The interpersonal relationship between the members must always be kind and professional. All members must help each other in order to achieve a common goal. If these rules are broken any of the members are obliged to report the case to their line manager.
 
After a clear statement that is mostly applicable for the employees, the manager or superiors must to do their part, in this case, some of these measures will be:
 
·       When recruiting the manager must look for candidates that fit within the company culture, he or she must to look at the personalities and skills of the candidates in order to achieve a group that not only do the job, but also complement each other.
 
·       If a case of bullying or harassment is reported to the manager, he or she must to stop this situation and solve it as soon as possible, to avoid further consequences. The manager has an obligation to keep an eye on this type of behaviours and keep in touch with his or her team to spot this action. Communication is the key not only to avoid problems in the workplace but also is crucial to keep the team motivated. In this way managers can achieve from their employees the best performance.
 
·       The heads of the company must write a plan of inversion to keep the business growing in the long term, this means to create a plan of amortization to change the machinery when becomes obsolete and a plan of inversion in new appliances.
 
·       The company will be committed of promoting its employees to superior job vacancies available within the business as long as the employee meets the requirements, this will avoid many negatives behaviours and will keep employees happy and grateful with the business.
 
·       If the company has the resources necessary, they should arrange activities outside the workplace such as excursions, parties or different sports in which the staff can participate. This will give strength to the relationship between employees and the rest of the company and normally these actions reflect an increase in the performance of the business.
 
COMMUNICATION TO THE STAKEHOLDERS
The plan will be communicated to the stakeholders depending on the position they hold in the organization: 
 
·       There will be a meeting with the board of directors and major shareholders to communicate and discuss this topic.
 
·       The employees of the company will also be notified personally by their line manager and they will receive an email.
 
·       There will be a communicate in the company’s website to aware the rest of stakeholders.
 
MONITORING AND REVIEWING
In order to monitor and review the implementation of the solution, managers must  hold meetings with their employees every week to make changes the following week, if necessary. Moreover the manager must hold an individual meeting with each employee of the team every 3 months to assess his or her performance within the company. If there are any problems to solve, they will arrange more meetings to make sure this problem is solved. Furthermore, the manager will ask for the employee’s ambitions within the company and try to help with the personal grow of the worker.
 
There will be a monthly meeting with other line managers and general managers to assess and review these practices. 
 
The employees will receive regular surveys to collect information about the feelings being part of the organization.
 
CONCLUSION
 
In conclusion, to achieve a collaborative workplace environment there are some rules and procedures the employees must follow, however, this goal cannot be achieved without the supervision of a manager and the rest of leaders. To gain the maximum performance in the activity of the organization the plan mentioned above should be implemented within the culture of the company and ensure that the rules and procedures are followed, managers are in charge to monitor and review if these actions are working effectively.
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.; -Good Morning Miss Librado.

- - Good Morning Edison, how are you?

l Not bad and you?

-: | am good thank you, so tell me, How can | help you today?

.; -Well, | am a bit a upset at work, | started to feel very uncomfortable with my team.

Every day there are discussions or complaints between them, they shout each other in the middle of
the service, | see lack of interest in some of them, they don’t listen to the leader, the coffee
machines doesn’t work properly...(ufff) 1 don’t know... many things... | see them very unmotivated
and very unhappy... And the customers start to notice this situation because they have already
complained to the company about the bad environment.

- - OK Edison... and... How would you define this problem?

.. - mmm...Lack of teamwork?

-: -Exactly, and you know... The reasons why people often fail to work together as a team is a lack
of leadership, training and they haven’t got a common goal. Because as you say, they don’t listen
the leader... and Do you know if they have the trainings up to date?

- - mmm... honestly | don’t think so. We have just one laptop and | am always working with it.
-. - Edison...trainings are very important.

l Yes, Miss Librado is true.

- Besides all of this | know that team has not been achieving the target sales for the last three
months, | believe this is related with this issue.

JE8 - ves ves

JB&l: - But don't worries, we will find a solution.

.; - Yes, please...

-. Well, for this problems we will identify the causes and effects with a fishbone diagram . Later, |
am going to do a PESTLE analysis to find out and have a better understanding of the causes for some
behaviour, okay?

After that, | will do a list of solutions and we will choose the best one. Lastly, | will tell you some
examples, so you can figure out how it can increase the satisfaction of your team and with it the
sales.

.; - Sounds great!!

- - Have you hear about the fishbone diagram?

B8 - no
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-: - Is a cause-and-effect diagram that helps managers to track down the reasons for
imperfections, variations, defects, or failures. The diagram, looks just like a fish's skeleton with the
problem at its head. In this case is lack of team work and the causes for the problem feeding into the
spine. In every spine we are going to put the main cause what will be: people, machines, materials,
measurement and environment.

Why people? Because they haven’t got enough trainings and they don’t have a common goal.

Why machines? Because the machines that you have, are obsolete, they do the work slower and this
can make a new discussion.

Why material? You haven’t got enough laptops, therefore the workers can’t do their training.

Why measurement? You haven’t got strong rules, that your workers can follow.

Why environment? When you have a busy day with more customers than normal, this increases the
stress in the team.

So, here we have the Effect and causes.

.; - mmm that’s very practical...

.: -Yes, itis.

Now we are going to do a PESTEL analysis to see more in depth what this happens, ok?. With this
analysis we can see if the problem of teamwork can be negatively influenced from outside. The word
PESTLE means, political, economical, social, technological, legal and environment.

A political factor that may be negatively affecting the team could be the Brexit, this fact is causing
many people to be stressed because they do not know what will happen with their future.

Another factor that can affect is the economic one, why? Because it is not the same ,for example, to
earn 1000 pounds per month for one worker than for another, because there are those who have
many necessary expenses than other, or some that believe that they do not earn the money they
deserve for this work and this can create a lot of frustration for the employees. You know what |
mean?

.; - Yes, is not the same, if | earn 1000 pounds per month that I’'m single and | haven’t got to many
needs, than for David that he has his wife pregnant and more needs than me...

.: - Exactly. Now, one question. The people from your team are from different countries?
.; - Oooh yes, all of them, Italian, Colombian, Ukrainian...

.: - Yes, so this could be a negative but positive social factor. Edison they have different traditions,
different cultures and different way to thinks, it does not mean that what others do is wrong. They
just need to understand each other. You know...

-,' Yes

.: Technology factor, in this problem is very important. Because you are not doing the training
that you must to do because you haven’t got more laptops. Something else, if the coffee machine
that you have is manual, it is also something negative, because it is delaying your work.

Legal factor, If there is any bullying, racism, abuse among them this could be very serious, because
the company would have to face complaints and legal actions... then we have to try to prevent this
from happening and if it is happening, take action now.

.; - 0oooh no no, this is not happening Miss Librado.
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.: - Okay, A factor that is not usually taken into account but affects, is the environment. When |
talk about environment | am not only means a busy day with more customers then normal, is also
the weather, a sunny day is not the same as a rainy day and this affects people, differently, but it

affects them.

.; - That is true when the sun is out, | feel that people are happier.

.' Do you see all the issues that may be affecting the workers from the outside and you haven’t
notice?

.; - Is true Miss Librado, | never thought that doing a pestle analysis could help so much

.: - Yes.
Ok, The solutions that | see for this problem of lack of teamwork are:

-Monthly meetings, in which you will be supervising if the workers have the trainings done, and they
will have to do them from home, they will also talk about the problems that bothers them the most.

-Weekly meetings. Here workers will have trainings, they can talk about the problems they have and
find solutions. Monthly goals will also be set, to motivate them.

-Another solution that | see is you having a meeting with your superiors, making a selection of
people and changing them to another branch.

.; - | think the most effective solution that | see is to do meetings every week, so | can help my
team to do the trainings and we can talk more often about our problems.

.: - For me it is also the best decision you can make. For this, | want to tell you that the company
will prepare a meeting room for your team every week and we will provide them with enough
material for the trainings.

The purpose of the meetings will be to achieve a common goal, those people who do not feel
comfortable or are not happy at work, can feel different, reach an agreement among all and have
more confidence between them. This is very important.

Starting this week, | want everyone to start their trainings. Here they will learn to work as a team, to
respect each other, communication, health and safety and many more topics that will help them
grow strong as a team. OKAY?

Edison, the well-being of the employees is the most important thing for us, we want the employees
to give the maximum of them and for this we need a motivated team and with the guidelines that |
have given you, | know you can get it, and if you need something else here | will be to help you.

.; Thank you very much Miss Librado, this meeting has helped me to realize many things that | had
not thought before. Thank you, bye

-: Bye Edison.




