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Introduction 
The Hanoi Hat is a company dedicated to manufacturing of hats and caps and it is limited to basic models. This organizational structure has become simple over the years, so it has brought some disadvantages in production. A study of the company will be conducted to examine the competitive capabilities that this can have in the long term.

Human resource management processes are those concerned with the development of HR strategies (strategic HRM), policies and practices that affect all aspects of HR and employment management. This part also covers other processes that affect most aspects of HRM, namely competency-based approaches, knowledge management and role and competency analysis (Armstrong, human resource management practice, 2006 ). Based on Armstrong, despite the problems that have been experienced in the structure of the company, Hanoi Hat has a helpful and flexible staff that would be willing to change their work technique in order to keep their job and above all help the company to have a good production as this would bring benefits for both the company and its workers.

Reward strategies

A good reward strategy is based on the recognitions that the company can have with its employees, a good component of motivation is to give value to the tasks performed by the employee towards the company, so it is to show interest and satisfaction towards the performance of their activities. When the employee is recognized for his or her great abilities and work achievements, they are motivated to become better employees. It is not always necessary a monetary recognition, just with the fact that the big managers take a short time to thank and highlight a star employee for his great performance, it is enough to generate a great motivation and hence improve financial performance and competitiveness of the business.
It will always be important to implement a strategy of motivation and recognition within the organization; it is easy for an important company to be built only if there is a large work team within its internal work environment. And how is this possible? Simple, by saying thanks and motivating the employees every day will ensure the firm and its personnel who work to achieve the already set objectives to do great.

Competing in a global market place

Compete in a global market, in order to become a great company there is a need to embark on a new path towards implementation of new strategies, new projects and above all to begin to start using new system that is related to new economic, commercial and financial models.

It is important to bear in mind that in order to start competing in a global market, it is necessary to be clear about the different market situations that arise. An important aspect would be the cultural aspect towards which market we are going to focus and what needs are going to be met, for them it is important to evaluate the following aspects:
 
1. Reduction of costs: basically it is to start producing more without needing to increase your costs.  (More quality production with the same raw material).

2. Improvement in quality: to improve quality it is necessary to do product quality tests, develop new performance measures and implement new business strategies and implement innovative approaches and techniques.

3. Competitive efficiency: Hanoi Hat always needs to try to have a great competitive advantage in such a way that it generates better internal and external stunts.

4. Greater preference of the clients: this objective is achieved if the product is of quality and at a good price, thus assuring good value for money approach achieved.


Conclusions 

To create a global organization it is necessary to achieve a balance between autonomy and integration. It is important to take competitive measures that enhance the advantages and strategies of the Hanoi Hat company.

The key is to try to preserve the capacity for flexibility and response to different situations, but without weakening the work position with which the company has been stabilizing.

It is important for the Hanoi Hat company that in order to develop global products or services it is first necessary to start by identifying globally strategic markets, looking for common characteristics.
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