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1.Introduction 
[bookmark: _Hlk78847924]The following report is based on the theory of communication and also is focused on how communication can become effective in the workplace, whereas the report covers 3 models of communication: Shannon and Weaver, Schramm and Berlo. The purpose of this report is to recognise what barriers can occur while communication take place in the workplace and what problems may arise from poor communication when the message is affected by those barriers. Further on, the report shows what tools and approaches both employers and employees need to use to improve their communication skills in the workplace, to ensure that no matter medium they use to transmit the message: verbal and non-verbal communication or online communication, they will be able to communicate effectively. Also the report examines skills communication, as they are very important components of effective communication( Maund,2017,p.51). Communication is at the heart of who we are as human beings, whole our life is built and maintained through communication in all its aspects: education, work, socials beings, relationships, civic life.(Jagoe,2021). According to Maund (2017.p 47), “Communication is the exchange of thoughts, information, or ideas that results in mutual understanding between two or more people. The process requires at least one sender, one receiver, and a message that is transmitted within a communication medium “. 
Communication in workplaces plays, perhaps, the most important role, because every function of the workplace is impacted by communication at all levels. Hence, if a business wants to achieve its goals at a high standards, to ensure a very good customer satisfaction and a health and positive work environment for employees, then the business have to do its best to identify which barriers can affect a good communication within the workplace and also to pinpoint how to overcome those barriers. Within an workplace many barriers to communication can exist such as: lack of clarity, language or cultural differences, poor listening, non-verbal cues. Failure to overcome the barriers will lead to a poor communication which will create an uneasy environment for employees, any sort of collaborative project will fail, customers satisfaction will be a low one, there will be work conflicts.
Moreover, the report includes few case studies related  to my own workplace, as a live in carer, and the issues related to barriers to communication which I have faced over the course of time.
2. Models of communication
2.1 Shannon and Weaver model
In 1948, Claude Shannon and Warren Weaver created a linear (one way) communication model, known today as Shannon- Weaver’s model of  communication.

[image: shannon weaver model of communication]
· The SENDER (source) creates and sends the message 
· The ENCODER translates the message into signals
· The DECODER receives the signals and forms a message 
· The RECEIVER is the message’s  final destination
The message (first encoded by the sender and then decoded by the receiver) is transmitted through a CHANNEL. The channel could be a face to face conversation, or a telephone conversation, or a videoconferencing, or an e-mail.
Another  factor involved in S-W model is the NOISE. Noise could be anything that can get in the way of receiving messages, such as misreading an email or being distracted when somebody is speaking to you. When noise interferes with the way of communication, FEEDBACK is required.(Novak, 2019). In this model, considering the time when the authors of this theory made it, the noise considered was the external one. 
Example: case studied at classes with Maria and Pedro. Asking for feedback is the way to restart the process of communication and to avoid the miscommunication. In this particular case, Pedro could have gone in one of his break in a quiet place away from his workplace(a noisy building site) and call back Maria to ask her again what she wanted to say. Removing the external noise, which distorted the message, Pedro would have been able to decode the message correctly.

2.2 Berlo’s model 
In 1960, Berlo developed an extended version of S-W’s model of communication, by considering the different things that can affect each of the model’s components ( Novak, 2019)
Case study 1 from my workplace – with my own Berlo’s diagram
I present below a situation from my work where the failure of communication have appeared and I show how important for communication is to be an effective one but yet how easy is to fail in certain condition, no matter how well-intentioned the participants are. 
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	English language
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Diagram created by the author
In this case Berlo’s model explain the situation as it is a one-way communication and without feedback and moreover with many discrepancies between the source-my colleague  and the receiver-myself at many levels: communication skills, knowledges, culture, social system and attitude. 
Whilst my work is most of the time an individual one, as I provide care for elderly persons at their own homes, there are situations when my job involves interaction with others colleagues from the care agency which I work for. The most frequent is the handover, when the outgoing carer need to changeover with the ongoing carer. I have been many times over the years both outgoing and ongoing carer and I will discuss here about my first year as a live in carer about the issues I have faced due of poor communication. Handovers involve a quite detailed information transmitted by the outgoing carer -in terms of communication she is the source- to the ingoing carer-the receiver, in this case myself. As at that time I was unexperimented, just arrived in UK, speaking a very basic English, many times I was not able to decode the message sent by the other carer either accurately and entirely.  My lack of knowledges, basic language and internal noise created by my anxiety to be in a new place and being aware that I cannot understand everything I need, occur like huge barriers in decoding the message.  Most of the others carer were more experimented, speaking English fast and very important, almost always in a hurry as they were needed to arrive at the station at certain time. Sometimes they have not been very friendly and their kinesics and vocalics message like tone, body language and face expression affected more our communication.  They also assumed that I already know most of the things. Even if communication was verbal and a face to face one, I was not an active listener, I was not able to focus on the message and to ask for feedback, so communication failed at a great extent. On the other hand, the outgoing carers are not always an empathetic speakers, they don t have the ability to structure very well a message therefore sometimes they have been chaotic and bored when transmitted information. 
Currently, after more than 5 years in this job I can say my listening skill is one fallowing the HURIER model (Maund, 2017,p.96) and hence the handovers are now comprehensive and communication is a two -way one.

2.3 Schramm’s model of communication 
Wilbur Schramm published this circular communication model in 1954, within his book “ The process and effects of Mass Communication”.
As we can see in the diagram below, this model has 3 “actors” playing:
1. The ENCODER- this one does the encoding and sends the message
2. The DECODER -this one receives the message
3. The INTERPRETER-this one is the person trying to interpret the message
Between those 3 “actors” , in Schramm’s model there is always the MESSAGE, and this one is the most important in this model, because Schramm recognises the possibility of sending and receiving messages to oneself (Novak ,2019) therefore it can be concluded  that the sender and  recipient of the message can be the same person.  
According to Schramm, communication is a two-way process where both sender and receiver take turns to send and receive a message. How the decoder receive the message sent by decoder, depends very much on how he interprets the message. Furthermore, how he will interpret the message depends on what kind of  field of experience he has. Could be the same one as encoder has, and in this case the message will be correctly interpreted or, if the field of experience is a different one, the decoder will probably get the a distorted message. 
One case presented in classes which reflects well Schramm model is the case with Mary and Sue, because there we have seen how paraphrasing, probing questions and reflective listening can improve the communication.
 (
MARY
) (
SUE
)[image: osgood schramm model of communication]

Case study 2 from my workplace 
I am including below another case related to my workplace within I want to emphasize the benefits of Schramm’s model for effective communication, in that case in virtual communication. 
As I have said above, my work is quite a remote one, most of communication with my agency being done through e-mails, very rarely through phone calls. 
As in Schramm’s model, email communication is a two-way one and either the sender or the receiver can ask feedback to be sure that they got the message accurately. Moreover, as the communication through e-mails is an asynchronous one, there is a delay between messages, and interactants must alternate between sending and receiving, and they have more time to think about what they read in the message sent. This additional time can make the interactions more meaningful and more likely to convey what a person wants to share and get across.(Duck, 2021). Hence I can say for me this type of communication is a very effective one, I am either receiver or sender of the messages and the feedback option is always there when I need it to be sure that what I decoded is exactly the same with what sender wanted to convey to me through their message, and vice versa, my manager is either sender or receiver and she always ask feedback when she is not sure if she get the message accurately.
2.4 Similarities and differences between communication models.
We can say that as a similarity, all these three models have a sender and a receiver, either that they are interchangeable or not. Also, the all three models have those 2 elements: encoding and decoding. The message is also present in within those three. 
Differences: S-W model is a linear one, Schramm’s model is a circular, two way model. Schramm’s model emphasizes that the communication never end, the thing which is suggested by S-W’s model. 
On the other hand, Schramm’s model has not the Noise element.( UKEssays,November 2018).

3.Communication skills
Communication is present in our everyday life at a great extent, therefore being able to communicate effectively is the most important of all life skills. 
 Methods of communication are:
· Verbal communication which can be oral(spoken) and written, relating to choice of words, tone, para-verbal.
· Non-verbal communication also known as body-language, relating to posture, gesture, tone, signals.
· Listening, which is essential to be an active one in order for communication to be a good one in the workplace. There are three types of listening: informational-where we focus on the content of the message and get knowledges, critical-when we evaluate the information being sent and empathetic-when we listen the speaker’s point of view but without judgment.(Maund, 2017).

Giving effectiveness to communication in the workplace involves minimising potential misunderstanding and overcoming any barriers to communication. That could be done by improving communication skills such as active and empathetic listening and assertiveness,  as both for managers and subordinates. To achieve that there are certain tools and approaches at hand: S.O.L.E.R; K.E.Y.S; Proxemics/Kinesics
3.1 Case study 3 from my workplace
Being an effective communicator is essential for certain roles within a workplace, and as an example from my own working environment it is the trainer. Carers need to undertake regulate trainings about handling and positioning a wide range of medical devices which we use to handle our clients safely and secure. Two kinds of rules guide communication (Pearce, Cronen, & Conklin, 1979 as cited in Quintanilla 2020): regulative and constitutive. These rules dictate what is appropriate and what may not be appropriate when a professional communicates in the workplace. One day when we have been at training, the trainer came late, she was obviously very distracted and annoyed. She stood most of the time with her back to us, she answered private phone calls and at every question we had she was rolling her eyes and interrupting us. At the end of the training we all been confuse and barely able to remember any information she gave us, albeit those trainings are extremely important in our work as they are related to safety handling and positioning. To demonstrate professional and workplace excellence, you must be able to monitor your own appropriateness when communicating.( Quintanilla, 2020, p.22). In the case Barry and barriers to communication, his own appearance was a barrier to effective communication, and more, the lack of feedback. Similarly, our trainer should have behave in a more appropriate way and should ask us if we understand what she explained.  
4.Conclusion
This report has been concluded in terms of the observing three different models of communication: Shannon and Weaver, Schramm and Berlo, and also observing the methods of communication, communication skills and the tools and approaches linked to these skills. The report also outlines the consequences of poor communication when it occurs in the workplace and moreover, examines how the barrier to communication can be overcame by using effective communication and improving communication skills.
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Appendix 
Homework week 4
Business Email
1) Formal
Email will be to a customer to tell them that the product/service they want is not available at the moment.

Step A= make notes about these questions:

· What is your company’s business? What product/service do you offer?
My company sells Egyptian cotton towels. Most of my clients are hotels and B&Bs. 
· What is the particular product/service that you normally offer, but is not available at the moment?
Normally we are able to offer Egyptian cotton towels in different colors ans sizes, but at the moment we are out of stock for the white 120cm x 80cm towels. 
· Why?
As the Covid restrictions have been eased, a big number of our regular customers have placed orders to us and therefore we are now sold out for the white towels size 120cm x 80cm. 
· When is it going to be available again?
Our supplier which is a big manufacturer in Bangladesh has already our order for 10.000 items of this product. They have confirmed to us delivery at our warehouse will be within 10 days from today.
· Who is the customer that you are writing to? Why do they need your product/service?
This particular customer is one of ours old and valuable customers, a very nice and posh hotel near Margate. They need these Egyptian cotton towels because every 8 weeks they use to renew their towels, as they are very keen to offer their clients a very high standard services.
· Are you going to promise any action, give additional information, offer help, or simply say that you will tell them when the product/service is available again?

As we know that the products will be in our warehouse within 10 days, we are going to inform our customer about it, furthermore we can offer them an alternative product, either towels in same size but slightly different color-a beige-, or they may prefer a slightly smaller size in white color( 100cm x 60cm).  As we highly valuated our loyal customers, we decided to offer them a 5% discount for this order, as a compensation for the inconvenience caused by missing the requested product from our stock.
Step B- write the email to a customer, in a polite and formal style.

Dear Mrs. Smith,
I hope you are well!
I just received your new order, thank you very much! 
Unfortunately, we are unable to deliver white Egyptian cotton towels in size 120cmx80cm at this moment, as we are out of stock for this product.  Our supplier has confirmed to us they will be into our warehouse within 10 days from today. However, if you urgently need the products, I can offer you an alternative one, which is available now and we have the whole quantity you ordered on stock. The alternative means same type of fabric-egyptian cotton, same size, but a slightly different color-beige. If you are not happy with this choise we still can offer a second alternative meaning white Egyptian cotton but the size is slightly smaller- 100cmx60cm.
Moreover, as you are one of our much valuable customer, I am happy to offer you at this time a 5% discount for your order and I apologise for any incoveninece caused.
Please let me know your thoughts about my offer or let me know if you preffer to wait for the specific item you ordered.
I wish you a very good day,
Sincerely,
Margareta



Homework week 5

Work in your Groups 
1 Read the Case Study about the Geraldus Toy Company
  2 Choose one of the teams / situations and imagine that you are the group. 
Make some general notes describing what you think has gone well or badly and why. What maturity or readiness level are you? M1, M2, M3, M4? What kind of leadership style does your situation need? S1, S2, S3 or S4? 

Case Study :
 Geraldus Toys Leadership – just a matter of style?
 Background Geraldus Toys, a toy company, is now being transformed by Mr Savage. All first line managers* have been sent on a leadership course run by a reputable management training business. Mr Savage allowed HR (Human Resources) to proceed with this training with a view to them perhaps reassessing their approach and contribution to change at a later unspecified date. Senior Management and Middle Management have been largely left alone, at least, so far.The course attended by your immediate management (the first line managers*) is hoped to change their behaviour permanently, but Mr Savage suspects that this will have just been of temporary value for some of them, “a day at the sheep dip”. Mr Savage has been observing his organisation carefully looking for leadership talent. He intends to grow leadership skills locally. As part of this he has selected 3 older individuals to be “transition trouble shooters”, a mobile group of problem solvers, who have come as consultants into your departments with mixed results, some creating problems.

 The teams and their situations. 
1. The Production Team.
 All production has now ceased. You and your colleagues have been trained on the job helped by a consultant bought in from outside, with whom you have developed a close professional relationship, you have learnt to match order and delivery codes, and load the facility for a quick turn through. However your regular supervisor, a 30 year old man of considerable capability who joined 2 years ago when ill-health forced him out of the police force is feeling very much the “man in charge”. He had already been tipped for a senior role before the great change but is exhibiting some unusual behaviour patterns, he recently attempted to humiliate your consultant and break your confidence in him by a mislaid daily goods-in report. One of you has discussed the situation openly in the coffee break, making most of you even more confused about loyalty and the oppressive state of tension. How do you feel about your local leadership? Where does your loyalty lie? What can you do about this? Discuss this, how would you like your regular leadership to behave. 
Team with a M2 (R2) maturity level and they need a Selling (S2) leadership Style.
The stage of the team according to Tuckman is storming.
Team roles of the leader is SHAPER. Team feels leader’s behaviour inappropriate related both to consultant and to team trying to destroy confidence. Team should have an open discussion about it. 
As a team with consultant you’d reached the pergotming stage. Now with tye crisis , the stage reverted to storming.
The boss does not have the KEYS IN MIND- COMMUNICATION DIFFICULTIES)

2. The Sales Administration Team. 
[bookmark: _Hlk77947639]It has been very tough for most of you, not only are you having to build different relationships with other personnel (the consultant) and customer personnel but you have had to learn a range of communication skills you never thought even existed, and take in knowledge of every processes and product! Your training consultant has helped enormously, showing you the basics of being an effective achiever and listening to your problems, his work with your boss has been intensive – and they are themselves also changing positively. At the mid-week meeting, your boss expressed his confidence in you, and his hopes to be stepping back a little... how does this make you feel? What should he do next…. The consultant is leaving. It may be sad to see them withdraw but are you ready? Discuss your feelings and what your regular leader should now do. 
This team maturity level is almost close to M3(R3) and they need a  Participating (S3) leadership style for the time coming. 
The stage of the team is norming. Team needs now a leader to push them to perform even better, as they have now the confidence and the skills needed for it.
Leader is a TEAM WORKER OR COORDINATER?  according to Belbin’ s team roles. It is enormously involved with the team and his involvement is very appreciated.
TEAM NOT READY FOR NEXT STAGE
3. The sales promotion team 
As suspected it has been difficult. New products have meant different relationships and often new customers. A very successful person from the promotions industry has been attached to you as a consultant, with a title of “interim director”. They have been telling you what to do for several weeks, but nothing seems good enough for them. You are on the point of going to see someone who will listen, but who? And if you do this, would it be an admission of failure? One of the team was seen upset arriving at work – was this stress? Your group decided not to tell anyone in case it put more pressure on the team member. What sort of leadership will work most effectively with you? Discuss the situation. Prepare a solution to put towards the “interim director” (consultant.)

This team maturity level is M1 (R1) and they need a Telling (S1) leadership style 
The stage of the team is forming. A Co-ordinator would be great for the team.
The best solutions is not to hide the issues and discuss all the time with the proper person so any stress at work will be avoided. A relaxed team is one of the keys for success. 



4. The Design Team
 You have been brilliant… Not just at new packaging, but also your approach has reached suppliers who are now keen to work with you because of your fresh creativity. Management allowed you to move ahead without being pushed by them all the time. Your consultant simply kept you focused and listened to frustrations and problems… You are a great success, so successful you are to be allowed to work without any further consultancy support… How do you feel? Is this a good idea? What sort of leadership do you feel you need? 
Maturity level is very close to M4(R4) and they need a leadership doing a transition from Participating to Delegating.
According to Tuckman stages this team is PERFORMING .
The leader is SPECIALIST BUT ONLI  IF THE SPECIALIST IS WORKPLACE PSYCHOLOGY/EFFIENCY )according to Belbin’s team roles. MAYBE CO ORDINATOR OR PLANT MATHCS BETTER HERE.

5. Customer Ambassadors
 You have been outstanding, but sadly for you, your regular manager is being promoted already… they are going on long term attachment to a Beefleys toy store in London. There is now a vacancy for a frontline leader. What sort of leader would you like and why?
This team needs a Delegating Leadership as they already have the Maturity level 4 and it is no need for leader to be much involved.
Stage is adjourning. OR CONTINUATION OF PERFORMING IF GOOD NEW LEADER IS CHOSEN.

Homework week 6 

Case Study- Barry and Communication barriers: Effective Communication as a Motivator 

As you read their case, think about how you might help communicate with the employee to remedy the conflict. Answer the critical thinking questions at the end of the case. 

Barry is a 27-year old who is the manager of a restaurant. He is responsible for supervising and managing all employees in the kitchen. Employees working there range from 16 years old to 55 years old. In addition, the employees come from diverse cultural and ethnic backgrounds. For many, English is not their primary language. Barry is qualified food safety officer who tries his best to keep up with food safety issues in the kitchen, but he admits it’s not easy. Employees receive “on the job training” about food safety basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and sanitizing). But with high turnover of employees, training is often hurried, and some new employees are put right into the job without training if it is a busy day. Eventually, most employees get food safety training of a kind. The owners of the restaurant are supportive of Barry in his food safety efforts because they know if the Health and Safety Inspector found standards to be poor, their restaurant could go out of business. Still, the owners note there are additional costs for training and making sure food is handled safely. One day Barry rushes to get into work on time. He had been working on his car until 2 a.m. and realized that he didn’t have a clean uniform. However, he managed to find one that was not very dirty. As he dressed, he realized that he needed a haircut and a good hand scrubbing, especially after working on his car. When he rushed into the kitchen, he noticed several trays of uncooked meat on the work tops. They appeared to have been sitting at room temperature for some time. Barry is frustrated and doesn’t know what to do. He felt like he was beating his head against a brick wall in trying to get his employees to practise food safety. Barry has made many efforts to get them to learn how to handle food safely. He has put large signs all over the kitchen: KEEP HOT FOOD HOT AND COLD FOOD COLD and WASH YOUR HANDS OFTEN. All employees are given a thermometer when they start so that they can assess the temperature of food. Hand sinks, soap, and paper towels are available for employees so that they are encouraged to wash their hands frequently.






 Questions: 

1. What are the communication challenges and barriers Barry faces?

Some of the challenges that Barry faces are : language barriers, onboarding new employees without proper training, lack of communication between members of staff. Because the employees are from different countries and they have different ages it is most probably that missunderstading to take place. Maybe some of the staff knows only basic speech and it is hard to understand what Barry explains. 

Second of all, not providing proper training it is a big issue. People are getting confused being in a new place and if they don’t have proper guidance they can do mistakes like breaking simple hygiene rules. Related to this, Barry himself it is not an good example because he is negligent with his costume and his hygiene. Signs or other written orders might be not the wisest decision. People can ignore them and not take them seriously.
2. What changes might Barry consider to address these these challenges and barriers? 
For language barrier he should use simple language even maybe for food hygiene and safety he might be tempted to use specific language so everybody will feel like it is a serious issue.
When he has new employees it will be mandatory to ask them to come in the first day earlier before schedule so he can give them the proper training. It will save future time and energy if he will do it since the beginning. This will allow people to work under the standards and avoid further issues. 
Last but not least, himself must be the power of example for those around him. If he is following all hygiene rules, all the employees can follow his example.

3. Which models of communication can help explain the problems and possible solutions? 
The Berlo’s model explain Barry’ s problems very well. Differences between Barry as the  sender of the message and the employees as receivers occur in many aspects: 
· age
·  language,
· knowledges
· cultural and ethnic background. 
According to Berlo, difference in level between source and receiver plays a huge role in the way how source sent the message and the way how receiver interprets it. Here we have discrepancies almost in all factors applicable to source and receiver : most employees are new so they don’ t know the specific language used for food safety practice. Moreover, English is not first language for some of them. Age range is from 16 to 55, Barry age is somewhere in the middle. Differences in culture and background pose more strain on interpreting the message correctly. Communication skills as listening should be very poor for new employees. Moreover, they can be only time-oriented listeners, as they have training during worktime. They won’t pay attention to the content of message. 
Berlo’ s SMCR applies here also because we know there is a lot of noise at the place where Barry send his message( into the kitchen) The noise disrupts the message.  Internal noise could also exist, like anxiety caused by a new place of work or caused by not speaking English good enough. 

The case study shows us there is no feedback asked by Berry from his employees. All communication model state that without feedback in most of the cases the communication will be poor, the message will be just partially or incorrect decoded by the receiver. 
Solutions can be for Barry to send his message in quiet places, as proxemics tools is very important in effective communication. He need use a different channel than just speaking( he can use video presentation), to be more careful on what message he transmits through non verbal communication, paying more attention on his look and presence at the workplace. Moreover, he needs to find a way for getting feedback from employees and to be an empathetic listener.

4. What are some ways Barry might use effective communication as a motivator for employees to follow safe food handling practices?

First of all I think Barry needs to be more proactive then he is. How? Communicating what he wants in better manner like: being more focused on what message he wants to send to employees, communicating with empathy, finding more friendly and effective  channels to encode his message, being aware that noise( both internal and external) can distort the message.

Mandatory trainings for all new employees and regular trainings further on. When the training about food safety is done “ on the job” the message received by the workers is that food safety is not so important, so they are allow to break the rules. If the trainings are mandatory, very well organised and scheduled, Barry will communicate to his team that this is something very important and they must be aware of it. Focusing on trainings in a quiet place, where external noise can be avoided( restaurants kitchen are very noisy places) .Even the owners note there are costs for trainings, Barry must  offer them to employees because the cost of not offering them and serving rotten food to the customers will be much bigger than the cost of trainings( restaurant could be closed).
As the team is very heterogenous both in range of age and cultural and ethnic background, Barry need to adapt his message in such a way that interpreting the message to be easy and clearly for everybody. For example he can use a more friendly channel to communicate such as video presentation with image or videos showing about food safety practices, what is correct to do, what is incorrect do do, how food should be handled, stored, etc.  When Barry communicates the food safety requirements clearly for all employees, they will understand what is the role and usage of all those hygiene stuffs, the employees will be able to correctly interpret the message and use them.  Barry should be aware that all new employees may have internal noise as they are in a new workplace and they struggle to receive information in a proper way.

Very important for Barry is to be very carefully about his own presence at work. The power of his example, as a manager, is judgmental for the  message he conveys to his team. When he had appeared at work with a soiled uniform and dirty hands he already sent a message to his team, and a bad one, as a non-verbal communication, the appearance of a manager is very important and could even overcome the verbal communication. Barry need to be consistent in order to be able to establish an effective communication with his team. If his verbal communication( asking team to comply with safe food handling practice, is totally opposed to his non-verbal communication, this will result in confusion and miscommunication. The team will interpret this again as a message that the food safety is not so important or is not always important. They will act then according with their interpretation. 
There is nothing in the case study about feedback, that means Barry is not asking feedback from his team about how they understood the rules for handling food in a safe way. He can do this by keeping   short  meetings every week about this issue, giving employees the opportunity to speak and to ask questions if they have some. Keeping these  meetings Barry will communicate to his team that the safety food is very important into the workplace.
Barry can also to offer small rewards for those departments which accomplished in the best way to handling food according with safety regulations. By offering  rewards Barry communicate again that food safety is important and more he will motivate his team.
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