

Organisational change/ behaviours in new role positions


Introduction
This essay discusses about organisational change and its impact on organizational behaviour and how the hierarchy plays a very important part on organisational change and behaviours. This introduction gives a brief definition of what organisational change is, what healthcare management is, what is organisation behaviour/ culture and what the hierarchy in an organisation is.  According to Edmonson, A.C. (1970) organisational change is a generalized approach in managing/ running an organisation, as allows different strategies to be developed and changed, which is very important when dealing with a world that is so characterized by technology, different communications, a wide range of science and competition everywhere. Change is implemented in organisations to try and give them an advantage over there competitors. Healthcare management is the discipline that provides management, plans and directs within the organisation facility and industry to ensure that the hospital and clinics/ Gp run efficiently. It ensures that there is enough resources being provided to ensure patient quality care and safety. This management is important as it is responsible for healthcare staff such as nurses and doctors to be up to date with new strategies and legislations put in place so that the organisation remains smoothly and successful (Hitesh, 2023). Organisational behaviour is a study of how individuals and groups conduct themselves within an organisation. It examines employees' behaviour, attitudes, and performance in the workplace. This improves job performance, increases job satisfaction, and promotes leadership. This link with Organisational behaviour promotes medical workers in communicating and motivating one another, resulting in a positive work environment. (Crail & Main, 2023).  Organisational change helps adapt routine and develop the policies within the healthcare industry. This can benefit the healthcare industry in a variety of ways as it can improve efficiency within the workplace, and it can be beneficial for patients. Hierarchy refers to a structure placement within an organisation to help the organisation follow. Weber (1991). states, “The organization of office follows the principle of hierarchy, each lower office is under the control and supervision of a higher one.” Therefore, within the health care sector, healthcare organisations follow a hierarchical structure within the work force which are the executive level which are CNO (chief nursing officer), middle management which include, head of nursing and front staff which are nurses. According to Tenney (2024) organisational culture is what influences the behaviour within the organisation. He informs that workplace culture is the personality of the organization, culture in an organisation allows employees to unite and ensures they can work together in the future. He shares that culture in the organisation is what determines the behaviour of the workers towards the organization. This helps to find the best strategy/ approach and environment for everyone to work in to offer the best services without any miscommunications. Tenney (2024) states that “it helps workers understand the “how” of their jobs, and the “why” which is essential for building engagement.



Main body
Organisational change happens in many organisations who try to make their company or business better by alternating many things that may not be going too well in the business. According to CIPD (2023) organisations tend to change for better and more opportunities. organisational and management change happens in healthcare as the organisation may lack of many things that is needed to run a great organisation in other words if the management is not effective enough it may be the cause of the business not being very successful. According to Lawton & Pratt (2022) Change in management is the authority that makes sure the correct approach is put into place that the right approach is in place for the organizational change to be a success for all. Management plays a big role in the organisation and how it works, therefore if there is an issue in the lack of management then it will have an impact on how the organisation is seen and the behaviours of the healthcare workers and the patients towards the change. The focus for the approach is beneficial for the organization's future and the growth of the company. An example of a change in the organizations in healthcare can be changing the positions of the staff. Which makes it harder for the healthcare organization to offer the best quality care. Changing staff positions causes a shift in their responsibilities as it could mean roles being reassigned, new positions being introduced to align with what the organisation is striving for as it can affect the organisational culture.it is very important for these strategies and approaches to be clear for the change to go successful and for the staff members to feel resilient at ease and content with the change within the organization it also shows knowledge and understanding when needing to navigate complex change management challenges in the future and adaptation (Costa, 2023). However, when there's a big change on the responsibilities of others there is a possibility that the power other healthcare workers have within the organization can change. This can cause confusion and affect the way patients feel towards the organisation. Power change in a healthcare environment can influence the hierarchy which can cause a big miscommunication if staff have a concerns or problems and may not know who to go to for information of help. Adapting to an organisation is already hard enough as there are many roles, legislations and responsibilities to learn, and eventually healthcare workers memorize and get used to doing what they were managed to do 

This change causes a big shift in the security of the healthcare organizations patients and can also cost the job of the healthcare staff as security is one of the most important things within a healthcare environment. Therefore, if roles are changed, and staff are unsure of their duties and responsibilities due to the lack of management and teaching then many medical emergencies may arise. The NHS carries private files and data of patients that must be protected, checked and encrypted. technology occasionally, must be checked as viruses can take over and, in some cases, it can be leaked, which can cause the patient data to be lost or used. This means that the patients' rights are breached, making the healthcare organization look dangerous, unsuccessful and shows patients that the organization cannot offer the best quality care and is very unprofessional especially if information has been deleted. (NHS, 2023) This makes it very hard for healthcare staff to fulfil their role in caring for the patient if they do not have enough information to decide the best treatment for their patients without knowing what could harm them, therefore the organization could be in for closure depending on the severity of the cases. This is where miscommunication happens if staff are not told clearly and taught enough about their new responsibilities. This also means more work for the healthcare workers as medical emergencies are bound to happen as some patients may have an illness that requires a different medication being given to them. According to Who (world health organisation,2023) common adverse events may result in avoidable patient harm such as medical errors and misidentifications. This shows the lack of management in the organization.
However, organizational change unexplained does notjust effect the patients but also effects the workers as the change may cause the healthcare workers to leave their comfort zone and exit the six stages of reaction spoken about in the organizational change model (Besong, 2021) This can also affect the way others may view the organization, which allows the image of the organisation to become tarnished. This has a huge impact on the growth and profit of the organization. This is why change in management is very important as they oversee what approaches are best for the healthcare workers to offer their best care for their patients and ensure there are no mistakes being made. To determine a bright future for the organization. The role of the management is to ensure healthcare workers are adapting to the change well. However, to ensure this they must make sure they have the best leadership style to go with the reason why the organizational change took place in the first place. 
There are many leadership styles to go with the management within the organization. According to Cherry (2023) autocratic is a strict leadership style also known as authoritarian leadership that allows an individual with total control over all decisions and does not take in anyone's input, which has positive and negative impact as it ensures fast decision making but also may make healthcare workers feel unimportant. This is very important in organizational change as sometimes staff must just find a way to deal with the change happening but can also cause issues if they do not feel comfortable enough asking for help, which is where mistakes take place. On the other hand, democratic style also known as participative leadership is the opposite to autocratic as it is a softer approach that allows everyone to work together as according to Lee (2023) the democratic leader should not be the one to hold onto the responsibility as it should be distributed instead. Which is a very engaging approach for healthcare workers as if they may not agree with a certain change then they can talk to each other for a solution to help them, however too much freedom can cause workers to do stuff as they please and not follow important protocols which is very risky for patients and the organizations image. Laissez faire is a different known leadership style which is a French term that translates to “leave alone” it is defined as the “absence” of leadership, in other words it is more of a trusted approach as leaders value the opinions of the workers around them. This approach may cause delays in  decision making, but also helps give the balance needed to keep the organizational culture at its best. Mathieu (2021). 










Conclusion 
After the evaluation of this essay it is shown that organisational change does have a huge impact on the behaviour of the organization and how it impacts how the organization runs. However organizational change should not be too hard to adapt and should not have difficulties in managing the change as there are many approaches, leadership styles and models that are put in place to ensure the healthcare workers understand what is going on and can find a way to ask for help if necessary. An example of a couple of models that can be put into place to help the organizational change and the behaviours of the healthcare workers are Lewins change model which according to Stone & Hartzell (2023) is a three stage theory which helps change organizational behaviour which  is to unfreeze, Change and Refreeze which is to demonstrate the need for change, the benefits of change and reinforce new behaviour. A second model that benefits organizational change is Kotters 8 steps for leading change model which according to Kotter (2021) the steps were inspired by observing countless leaders and organization which shows research and how this model is effective if followed during an organizational change. And Adkars model which according to whatfix (2019) “ADKAR model of change management is an outcome- oriented change method that aims to limit resistance towards organisational change” each letter stands for awareness- need for change, desire- participating, knowledge- how to change, ability-implement skills, reinforcements- sustain change. These models can be applied to ensure how successful, smooth and transparent changes within their organizations. The models are a huge help to others who are going through change within their company as it can health the organizations culture and keep the workplace stress-free and not afraid to have change implemented into their responsibilities and will not affect the way the nurses/ healthcare workers feel towards their job role being changed and the way they handle it. All these approaches, leadership styles and models exist as a crucial way to help organisational change be as easy as possible as It benefits healthcare workers as the effects organisational change has on the behaviours of the organisation. According to Nilsen, Seing & Sschildmeijer (2020) Change can be rewarding to staff as it helps them learn new skills that can help them if there was ever an emergency organizational change put in place and helps them value it. In conclusion the evidence and findings showed that organizational change has amazing benefits and hopefully the best future benefits for the organization. (McKinsey &company, 2021).
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