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[bookmark: _Toc232805080]Week 1 - Module Introduction
The first week of the module was mainly an introduction to project management and an overview of what we will be studying throughout the semester. One of the topics that interested me most was the definition of a project. According to the Project Management Institute (PMI, 2021), a project is a planned piece of work with a specific goal, carried out over a defined period of time to achieve a particular outcome. This helped me understand that projects are not necessarily large or highly complex. Before this session, I tended to associate projects with large, long-term initiatives. I was interested to learn that even smaller activities can be considered projects when they are organised around a clear goal and a defined outcome.
We also looked at the project lifecycle and the stages a project goes through, from the initial idea to planning, implementation, evaluation and closure. This gave me a better understanding of how projects are organised and managed.
The practical part of the session involved forming groups, choosing a team leader and discussing possible project ideas. Personally, I found this quite overwhelming because I usually need more time to process information before making decisions. However, the experience showed me that project work often requires flexibility and the ability to move forward even when everything is not yet fully defined.
[bookmark: _Toc232805081]Week 2 - Project Initiation, Scope and the Iron Triangle
This week's session focused on turning project ideas into something more structured and realistic. One of the concepts I found useful was project initiation, which Heagney (2022) describes as the stage where the purpose and direction of a project begin to take shape. My understanding is that this is the point where an idea starts to become a workable project rather than just a discussion.
During the session, our group welcomed two additional members, bringing fresh ideas and perspectives. We wanted everyone to have the opportunity to contribute, so each person presented their project idea before we discussed the strengths and challenges of each option. After considering the different suggestions, we agreed on the idea that seemed the most achievable within the available time and resources. We also chose our group name and began developing the project in a more structured way.
The lesson introduced aims, objectives, deliverables, project scope and the Iron Triangle. What stood out to me most was the importance of defining scope. It became clear that a successful project is not necessarily the biggest idea, but one that is realistic and manageable. This helped our group focus on what could actually be achieved and where boundaries needed to be set.
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This week's session focused on stakeholder analysis and communication planning. One of the main concepts I learned was that a stakeholder is anyone who can influence a project, be affected by it, or have an interest in its outcome (Tuan and Sherif, 2021). Before this session, I had a much narrower understanding of the term and mainly associated stakeholders with people who directly fund or manage a project. It was interesting to realise how many different groups can have an interest in a project's success.
As a group, we began identifying the stakeholders connected to our project and analysing their level of influence and interest. Initially, we wanted the project to be strongly supported by the university and its IT department because we believed this would make implementation easier. However, our lecturer pointed out that this could reduce our ownership of the project, as key decisions would likely move to the university rather than remain with the project team.
This encouraged us to think more carefully about sponsors and external stakeholders. We expanded our stakeholder analysis and developed a more balanced view of who should be involved and how much influence they should have. By the end of the session, we had completed a stakeholder table, considered the power-interest grid, and moved the project into the next stage of development
[bookmark: _Toc232805083]Week 4 - WBS and Gantt Chart
This week's topic focused on the Work Breakdown Structure (WBS) and Gantt Charts. According to Burghate (2018), a WBS is a tool used to break a project into smaller and more manageable pieces of work. My understanding of this is that it helps a team organise a project by showing exactly what needs to be done before thinking about deadlines and timelines.
Unfortunately, I was unable to attend this class, so I had to work through the lecture slides on my own. At first, I found both the WBS and the Gantt Chart quite difficult to understand. The concepts seemed straightforward in theory, but I struggled to see how they would be applied in a real project.
What helped me most was communicating with my team members through Microsoft Teams and WhatsApp. While I was absent, they had already started developing a draft WBS and Gantt Chart for our project. By discussing their work and asking questions, I gradually understood how the WBS helps break the project into smaller tasks and how the Gantt Chart shows the order and timing of those tasks.
This experience reminded me how important teamwork can be. Although I missed the session, the support of my group helped me catch up and fully understand the purpose of both planning tools.
[bookmark: _Toc232805084]Week 5 - Risk Analysis and Reflection
This week's session focused on project risks and how they can affect the success of a project. Pais and Tenera (2026) explain that project risks are uncertainties that may affect project objectives and therefore require proactive mitigation strategies. What I took from this lesson was that risks are not just problems that have already happened, but potential issues that teams should anticipate and prepare for in advance.
As a group, we identified the main risks that could affect our project and discussed ways to reduce their impact. This helped us think more realistically about what could go wrong and how we could respond if challenges arose.
At this stage, we were also finalising our PowerPoint presentation and deciding who would present each section. We divided the project into six parts and allocated responsibilities based on the strengths and interests of each team member. Throughout this process, we held regular meetings on Microsoft Teams, communicated through WhatsApp, and shared ideas to improve the final outcome.
Looking back, this stage of the project reinforced the importance of teamwork. By listening to each other's suggestions, recognising individual strengths, and communicating regularly, we were able to refine our work and move closer to a final presentation that reflected everyone's contribution.
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