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Introduction


A Care Home Manager has overall responsibility for running the home safely, legally and in a way that meets residents’ individual needs. They make sure residents receive high quality, person centred care, lead and support the staff team, safeguard residents from abuse and neglect, and ensure the home follows laws, policies and CQC standards (Care Quality Commission, 2023). They also work closely with families and other professionals and manage resources such as staffing, records and the building. In this assignment, I will explain the main responsibilities and challenges of a care home manager and how these relate to my ambition to become a Care Home Manager in the future, at the moment I’m working as a private care worker.
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2.1Description of Care Home Manager in Health and Social Care

The Care Home Manager performs an important role overseeing the overall running of the care home, ensuring compliance with legal standards and safeguarding the wellbeing of vulnerable individuals. Key duties include managing staff, overseeing care planning and delivery, ensuring regulatory compliance, maintaining effective communication with residents' families and health professionals, and handling administrative tasks. Essential skills for this role include leadership, communication, organisation, empathy, problem-solving, and knowledge of health and social care regulations. 
The primary responsibility of a Care Home Manager is to ensure the delivery of high-quality, person-centred care which means tailoring care to meet the individual needs, preferences, and choices of each resident, respecting their dignity and promoting their independence.
The Care Home Manager ensures care plans are up to date, monitors medication administration, nutrition, hygiene, and activities, and conducts audits and feedback sessions to maintain high standards, leads and supports the care team, manages staff recruitment, training, and appraisal Care Quality Commission (2023).

 A Care Home Manager is responsible for leading the care home, organising information, communicating effectively with staff and residents, and staying calm and focused under pressure. This role is important because the manager makes sure that residents are safe, treated with dignity and respect, and that their individual needs are met. They make sure the care home follows policies, regulations and professional standard Skills for Care (2022).
The main duties of care home manager is to make sure that the resident received a quality of care that they need. They oversee care plans, supervise staff and check that daily care tasks are carried out safely and respectfully. This role is important to me personally because I want to become a care manager in the future. I enjoy looking after elderly people and I want to make sure they are cared for properly and treated with dignity. To carry out this role, a care home manager needs strong communication skills to talk clearly with residents, families and staff. They also need to be well organised, able to make decisions, and stay calm under pressure when problems happen (NHS, 2023).
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Skill 1 – Communication skills 
A Care Home Manager needs strong communication skills to share information clearly with residents, families and staff.  This is important because everyone must understand care plans, health needs and daily routines to keep residents safe. For example, the NHS highlights that good communication is essential for delivering safe and person centred care. In practice, a manager might need to explain a change in a resident’s medication or behaviour to the care team so that everyone knows how to support them. Without clear communication, staff may become confused, make mistakes or missed important details, which can affect the resident’s safety and wellbeing.

Skill 2 – Organisation and leadership 
Organisation and leadership are also essential skills for a care home manager.
They must plan staff rotas, manage records, follow policies and lead the team. Example: making sure enough staff are on shift to meet residents’ needs.
Evidence idea: regulators like the CQC (if you’re in England) expect managers to show good leadership and governance. Good organisation and leadership help the home run smoothly and support high quality care.

Skill 3 – Staying calm under pressure / problem solving 
Another key skill is being able to stay calm under pressure and solve problems. Managers often deal with emergencies, complaints or staff shortages. Example: staying calm and giving clear instructions when a resident falls or becomes unwell.
Evidence idea: many professional standards in health and social care highlight the importance of safe, effective decision-making in stressful situations. This helps protect residents and supports staff to feel confident and safe.

Paragraph 4 – What happens when staff don’t have these skills 

When care managers and staff do not have these key skills, the quality and safety of care can be seriously affected. Poor communication, disorganisation and weak leadership can lead to mistakes and stress. Poor communication with staff and residents shows poor leadership and can put residents at risk and reduce the quality of care they receive. For example, if a manager does not clearly explain changes to a care plan, staff might give the wrong support or medication. This shows why it is essential for care home managers to develop strong communication, organisational and problem solving skills.
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3.1 Three Strategies to Improve the Skills for Care Home Manager

Skill 1: Communication
Strategy: Communication training / workshop

One effective strategy to improve communication skills for a Care Home Manager is taking part in regular communication training or workshops. These courses help managers develop active listening, clear verbal communication and how to adapt their language to residents, families and staff. For example, a manager might attend a training session on person centred communication and then use these techniques when explaining a new care plan to an elderly resident and their family. Organisations such as the NHS and Skills for Care highlight that ongoing training helps staff improve communication and deliver safer, more person centred care The primary responsibility of a Care Home Manager is to ensure the delivery of high-quality, person-centred care which means tailoring care to meet the individual needs, preferences, and choices of each resident, respecting their dignity and promoting their independence.
The Care Home Manager ensures care plans are up to date, monitors medication administration, nutrition, hygiene, and activities, and conducts audits and feedback sessions to maintain high standards, leads and supports the care team, manages staff recruitment, training, and appraisal.
This shows that structured communication training can support care home managers to build confidence and improve how they share information in the care setting



Skill 2: Organisation & leadership
Strategy idea: Mentoring or shadowing an experienced manager

One useful strategy to improve organisation and leadership skills for a care home manager is mentoring or shadowing an experienced manager. This means working closely with a senior manager to watch how they organise the team, plan rotas, keep patient records up to date and follow policies. For example, a new care manager might shadow their mentor during handover to see how they prioritise tasks, share information with staff and make sure everyone knows their responsibilities for the shift. By copying good practice and asking questions, the new manager can learn how to lead the team more confidently and stay organised. Skills for Care suggest that mentoring can support leadership development in health and social care, which shows that this is an effective strategy for building organisational and leadership skills (Skills for Care, 2022).






Skill 3: Staying calm under pressure / problem solving
Strategy idea: Stress management or simulation/emergency training

Another useful strategy to improve staying calm under pressure and problem solving skills is taking part in stress management or simulation/emergency training. In this type of training, care staff and managers practise real life scenarios, such as a resident falling, becoming suddenly unwell or a fire alarm going off. This helps managers to stay calm, think clearly and make safe decisions when emergencies happen in real life. For example, a care home manager might join a fall simulation exercise where they have to direct staff, call for medical help and reassure other residents. Research and guidance in health and social care suggest that regular simulation and emergency training can improve staff confidence and response in real emergencies (NHS, 2023). This shows that practising emergency situations is an effective way for care home managers to develop their ability to stay calm under pressure and solve problems safely.
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4 Conclusion

In conclusion, the role of a care home manager is vital in making sure residents receive safe, respectful and person centred care. To do this well, managers need strong communication skills, good organisation and leadership, and the ability to stay calm under pressure and solve problems. 

These skills can be improved through communication training, mentoring or shadowing experienced managers, and taking part in stress management or emergency simulation training. Developing these skills will help managers to support staff, protect residents and maintain high quality care in the care setting. In the future, I hope to use these strategies to become an effective care home manager.
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