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How have the different values and cultural norms within diverse communities impacted upon policing?
The expansion and recognition of multi culturalism within diverse communities throughout the UK in recent history has revolutionised British policing through the introduction of modern policing practices and legislation. Police forces and their officers have professionalised and diversified to reflect the communities they now serve. However, this has not always been the case and policing has had difficulties in progressing away from the matters referred to in the Mcpherson report following the murder of Steven Lawrence in London in 1993. The Mcpherson report claimed the Metropolitan Police force in London was institutionally racist. The introduction of The Police and Criminal Evidence Act 1984 (PACE) legislated policing practises and behaviours since the early 1980’s following the Scarman report that was ordered by the then Home Secretary after the events of the Brixham riots in 1981 which led to widespread anarchy regarding the use of police stop and search powers in addition to other social matters and local tensions.
Research shows that public confidence in policing is determined by the interactions that individuals have with police. Nadal et al, a survey conducted to evaluate the attitudes toward police and beliefs of police bias demonstrate that black men were more likely to have negative perceptions of police than white and Asian men (Nadal et al, 2017). It also studies the impact and perception of illegally interpreted police stops and these individuals’ reactions to these interactions. The limitation of this research however fails to recognise the social and economic background of the participants of the survey and although the research shows a clear divide between black men when compared to white and Asian men it does not illustrate any comparisons between different social and economic backgrounds and whether this can have an impact upon the results. 
The introduction of neighbourhood policing practices is a driving force in changing how police engage with the public in wide ranging diverse multi-cultural communities. Neighbourhood policing recognises that police should use differing policing strategies to address the needs of diverse communities (Brown, 2020). Further to this it is stated that the “biggest mistakes that police departments can make is to establish and maintain an organizational culture that operates as if all communities are the same and cultural variations and differences do not exist”. Neighbourhood policing teams therefore should exist to provide communities with local police officers that the community can build rapports with and be a familiar face that they can build trust with. Further research also says, “White people tend to view the police more positively than do their black and minority ethnic counterparts” (Javid & Morrell, 2019) and this could well be due to the positive or negative individuals’ interactions that white or BAME individuals have had with police which impacts upon their perception of the police. These interactions can have long lasting and profound impact on this perception and can be reflected upon the concept of policing by consent and upholding law and order. 
This demonstrates the crucial need for police to address the balance of the defined ethnicities along with gender differences and other protected characteristics within the workforce and consider its approaches on training and education to ensure that any biases are addressed at the recruitment stages and that in the immediate future that workforces have a more balanced representation of BAME individuals to better represent the communities in which police operate and shows that the police organisations are able to adapt themselves to meet the individual needs of individual communities in modern times.  
The College of Policing has existed since 2013 and was formed to work alongside all UK based police forces and the Home Office. It was set up to set standards in policing practices and behaviours and to establish training needs and requirements for all officers. Part of the foundations of the College of Policing is its Code of Ethics which was introduced in 2014. This now places an obligation on officers and staff to report issues with colleagues’ behaviour and as such there is now an explicit requirement for officers to ‘blow the whistle’ on colleagues who commit misdemeanours (Westmarland & Rowe 2018). There is a valid argument here as whether police officers are willing to abide by this code or whether an unofficial “Blue Code” exists within policing whereby officers are willing or likely to deliberately oversee other offices misdemeanours for the sake of working relationships. This questions the strength of the Code of Ethics and whether this along can change or impact policing. However, to further professionalise policing a new training and education programme has been created to educate police officers to a post graduate standard. The PEQF programme was initiated by the College of Policing and is part of a central Government drive to increase police officer recruitment nationally. In a report from the College of Policing PEQF recruitment has increased the ratio of BAME police officers by 2% in comparison to IPLDP in its first 3 years from 2016 to 2019 (College of Policing, 2020). This increase is a success of the programme, but this will need to continue to increase in order to truly diversify policing in the longer term. 
In conclusion, the 1981 Brixham riots stemmed because of local social tensions along with a high unemployment level amongst young black men in the area at the time. However, these points are quite often disregarded. The abuse of police stop and search powers within the Metropolitan Police force area at the time is widely accepted by the findings of the Scarman report and the introduction of PACE legislated the use of police stop and search powers. More recently police forces have strived to ensure their recruitment strategies and training programmes are more culturally diverse however it is predominantly clear that further research is now required in this field to fully understand exactly how diverse and multi-cultural our police service has become in the 21st century. Training and education along with introduction of PEQF programme is without doubt professionalising policing. Since its introduction from IPLDP rates of recruitment of BAME officers have risen, however this research is limited to the first period of Operation Uplift and does not include the second period from 2020 to 2023. Further research should be used to evaluate the impacts PEQF is having on multi culturalism and diversity in police recruitment and training and its positive or negative impact upon general attitude towards policing within our communities to reflect the period up to the end of 2022.
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What makes vulnerable young people and adults more at risk of exploitation by criminal gangs?
Young people and young adults become a risk of criminal exploitation usually for the financial gain of another. Young people are exploited in many ways and can usually fall foul of peer pressure or in the hope of being accepted and fitting into a gang or group or sometimes coerced into criminal activity for fear of violence or intimidation. It is the promise of reward for young people that attracts them to criminal gangs. Those rewards can vary from expensive gifts, money, intimate relationships or even a supply of drugs. The attraction to criminal gangs of the exploitation of young people is the reduced risk of being caught and risk of financial loss. In order to facilitate their criminal activities and in particularly the supply of drugs, organised crime groups will “at the most fundamental level they need somewhere to rest, but given their trade, also somewhere to stash, package and sometimes directly retail drugs” (Spicer, J., Moyle, L. & Coomber, R, 2020) It is also required to disguise their activities away from the eyes of the police. This is commonly known as cuckooing. The taking over of a premises for the purpose of supplying drugs. This can often be against a person’s will but almost as if held to a ransom over a drug debt or again a fear of violence. 
Research conducted by Robinson, G, McLean, R, & Densley, J. (2019 studied the areas of Glasgow and Merseyside and their links within the drug supply and criminal gang world. They discuss real case studies including one person who was promised to earn a thousand pounds per week for moving the entire length of the country when infact this never materialised and when there was arrested for selling drugs to an undercover police officer. This shows how not only are the promises of these criminal gangs false, but the risks the exploited individuals are sometimes unknowingly taking, and the risks presented to them when being arrested for serious offences. Further this research also states, “addiction to drugs makes it easy for criminal gangs to exert power and control, manipulating the drug user to believe that they are getting a good deal” (Robinson, G, McLean, R, & Densley, J. 2019) This allowing gangs to force drugs users into forced labour and even women into prostitution all for their person gain and to increase their profits. Legislation exists in the Modern-Day Slavery Act to prosecute individuals responsible for this kind of exploitation however there is usually a failure from victims to recognise and accept that they are victims. Immaturity, desperation, the desire to fit in and individual vulnerabilities hinder the prospects of any law enforcement action being supported or wanted by these victims. 
Further research has found that during a study many children with poor lack of parental supervision and support are more likely to join a gang (Annan, Gaoua, Mileva & Borges, 2021). The study also found that children with strained intergenerational relationships lacked respect for more elder members of their communities and that community and household deprivation had impacts on the likelihood of a person becoming involved in this criminality. Further this research also explains that the lack of local opportunities in education and employments in a person’s local area also had direct impacts. This proves that both social and economic class impacts on the mental focus of a child, and this combined with a lack of prospects drives young people into criminal gangs. A further study also compares criminal exploitation to that of sexual exploitation. “Participants drew parallels around vulnerability between criminal exploitation in county lines and child sexual exploitation” (Olver & Cockbain, 2021). This linking the risks that younger people are exposed too when exploited for another’s financial gain is not unique to criminal exploitation and that exploitation in all forms is similar in nature. Child sexual exploitation is also a form of abuse. Children and young people at risk of exploitation suffer from this abuse both emotionally and physically and better intervention techniques are needed to deter and prevent young people from becoming at risk of this exploitation. 
To conclude, research demonstrates that the links between a parent and child relationship and the demographics and social classes of an area of upbringing can have significant impacts on your likelihood to become involved in criminal behaviour. This however isn’t conclusive and parents with demanding well-paid jobs where no community or household depravation is present may unconsciously neglect the social needs of their children during their upbringing due to work demands and high-pressured lifestyles and that lack of parent supervision and lack of interest can be present in any socio-economic groups and not just confined to the less well off or of those from deprived areas. Further, to combat some of the issues highlighted, further research is required to fully understand the ways of engaging with children likely to enter criminal gangs and develop strategies to steer those groups away from that lifestyle. Providing further support through better parent and child relationships is apparently in desperate need as is a much more organised multi-agency partnership approach to solving these issues but for any research to be successful there clearly needs to be improved access to opportunities and links created for improved links between educational settings and workplace settings to encourage these children and young people into employment opportunities and away from the transient lifestyle associated to the criminal world.
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How effective is MAPPA as a means of managing offenders?

Multi Agency Public Protection Arrangements (MAPPA) have been utilised by police forces, local authorities, the probation and prison services and other third-party organisations since the late 1990’s to manage the most serious violent, sexual offenders and other offenders capable of causing serious harm upon their release from custody. This can include the management of young offenders and both male and female adult offenders. The use of MAPPA is to utilise multi agency working to prevent these individuals from reoffending and to provide them with support to enable rehabilitation. This can be through housing and benefits support to employment advise and help with drug and alcohol counselling and so forth. Any support to prevent re offending is considered in MAPPA meetings in order to achieve the desired goals which are to prevent the individual from offending and managing their reintegration into society after completing periods of time spent in custody. In doing so, this reduces the risk an individual poses to the public and allows the police and probation services to work jointly to manage that offender and manage the risk that they pose to the public. Following a review of MAPPA by HM Inspectorate of Constabulary it was found that in two thirds of cases risk of harm had been kept to a minimum and that most offenders had not reoffended, and that victims and potential victims had been protected in most cases (L. Rawlinson, 2012).
All the public agencies involved in MAPPA share information about a subject in order to assess the threat and risk posed by an individual but also if there is any threat or risk to that individual when released from custody. There are multiple risks associated with the sharing of confidential information and decisions are to be made when information is to be disclosed to any third party that is not part of MAPPA. Any disclosure of confidential information must comply with statutory legislation and consideration should be given to general data protection regulations along with a persons’ right of privacy and reputation under article 8 of The Human Rights act. In the case of R on the application of A v National Probation Service (18th November 2003) research states that although the sharing of data by the national probation service was not necessarily deemed unlawful by a court, the sharing of the data was deemed to be in breach of the article 8 right to privacy and the current data protection regulations and as such the information was shared to a third party not privileged to MAPPA and this should only be conducted in exceptional measures and not as a formality (see Dow, 2004). Although this sharing of information is strictly restricted this does place limitations on MAPPA when considering the sharing of information. There could potentially be scenarios where the disclosure of sensitive information is considered being disclosed for the purpose of an assessment of threat, risk and harm to another person, but legal ramification prevents this from taking place. There then must be consideration that by not disclosing this information to the person, the individual could be placing others at risk.  
Young people can also be managed by MAPPA however there is the Youth Offending Service which is some cases may be more appropriate in managing a young offender. This may be because young offenders may have a limited offending history and the ability to properly assess the threat posed by a young offenders can be particularly difficult. It is also stated that a young offender’s behaviour can often change as an adolescent and MAPPA may not be necessary (Sutherland, 2009). Thus, being said, young offenders can be managed through MAPPA but only in the very most serious of cases.  
In answering the question of the how effective MAPPA is, then you can consider that MAPPA is fit for purpose and does provide an adequate service to offenders and the general public. However, research says that this can differentiate from area to area and very much relies upon the local authorities and local social services provisions in that area. The service level provided from area to area does fluctuate and this does reflect in the service provisions offered to managed offenders. Relevant training is said to be inconsistent across all police force areas and a requirement to develop specialist training in risk assessing and managing offenders does also exist suggesting that social services and local authorities are not well equipped to deal with MAPPA in all areas of the United Kingdom. It is also stated that there is no overall case record system for MAPPA making the national management of offenders difficult, resulting in id being difficult to manage individuals through MAPPA if they move around the country and transfer from one area to another. Further it is also stated local MAPPA panels are managing large caseloads which has a detrimental impact on action planning and reviewing of managed offenders (Madoc-Jones, 2006).
To conclude MAPPA can only be effective when multi agency partnership working is fully functioning, and adequate service levels are provided nationwide. Only then can the process be developed and improved upon. Research demonstrates the clear requirement for a nationally managed database and record system of all MAPPA individuals. Further research is required to understand the impact MAPPA has in recent years and more specifically to assess the challenges posed by austerity and cost cutting practises forced upon local authorities and social care providers with reduced budgets and provisions from central Government. If service providers were already struggling to provide adequate services levels to meet the needs of MAPPA, then austerity may have had a profound effect on the service delivery of MAPPA arrangements. 
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Why is it necessary for independent bodies (i.e., IOPC) to hold police officers accountable?
The Independent Office for Police Conduct exists as an independent body that is not linked to or connected with the police, government or other law enforcement organisations within the United Kingdom such as, but not limited to the border force, the National Crime Agency and Her Majesty’s Revenue and Customs. The IOPC takes responsibility away from the police when investigating allegations of the most serious nature against the police. This is to prevent serious investigations taking place by police against the police. Investigations of serious sexual offences, serious assaults and corruption within police forces are investigated by the IOPC as are policing incidents that have resulted in injury, use of force by police officers or allegations of serious misconduct by police officers or any policing incident that has led to the serious injury or death of a person after direct or indirect contact with the police. The outcome of independent investigations is in order to provide transparency on an investigation and to hold police forces and its officers accountable for their actions.
Following the harrowing events of the Stephen Lawrence murder, the Lawrence family raised concerns with the Metropolitan police force regarding the progress of the investigation. Their concerns were regarding the racist views of its officers in dealing with the case and not providing the case with the appropriate attention because Stephen was a black man. Multiple investigations followed into the conduct of many officers of all ranks within the metropolitan police force, but it wasn’t until more than 17 years had past since the murder that police charged two suspects with Murder. There were serious allegations of corruption and that a London gangmaster who was the father of one of the suspects had been paying a detective sergeant within the murder investigation team to shield his son from prosecution. Kent police had opened an investigation into the conduct of the investigation, but it was alledged that evidence was withheld by the metropolitan police force to prevent its findings. Public confidence and trust in police were rocked by these revelations. Independent investigation into the serious allegations from the onset may have prevented a 17 year wait for the suspects to be charged, the reputation of the police may not have been damaged and the Lawrence family would have received justice far sooner. Since the existence of such independent bodies, the Lawrence family would now be able to ask the IPOC to conduct a review of the police investigation and an examine that the outcome of an investigation is fair and that all enquiries have been conducted and all evidence gathered. Claire Torrible says, “the level of investigation undertaken in response are both crucial to any determination of whether the officer(s) involved were acting with integrity and what lessons might be learned” (Torridge, 2021). This independent scrutiny of the quality of police investigations holds the power to ensuring the expectations of victims are met and confidence is instilled in the public that they know when a matter is reported to police that it will be properly and thoroughly investigated. 
Research on this states that the independence in the investigation of such allegations against police raises the issue of legitimacy and the effectiveness because these investigations are conducted by individuals with no “institutional connection with the body potentially complicit in the system failure” and further that the objectivity of the investigation is far more effective because they have no “vested interest” in the outcome of an investigation. (Criminol, 2013). This is demonstrating that the use of independent inquiries can ensure that public bodies can be better scrutinised, and lessons can be learnt from any apparent failings, individuals are accountable for their actions and to help ensure repeat organisational failings cannot occur. 
The use of proportionate force by police is a topic that is associated with police accountability worldwide. Although this can often be down to a difference in opinion or interpretation of force being used being proportionate, there are clear case studies where the use of force has been proven to be disproportionate but also where potentially deadly force has been proven to be proportionate. There are several incidents that have led to the allegations of police brutality. This is key to an independent body outlining the facts and evidence in such cases to avoid the allegations of police cover ups. Research says that “The police embody the sovereign state and have the recourse to use legitimate force against citizens in ways rarely available to other public bodies” (Rowe, 2020). Therefore, it is imperative that there is an organisation that exists with the ability to uphold policing standards and effectively police the police forces of their behaviours. 
In conclusion, holding police officers to account and upholding professional standards in policing is key to increasing public confidence in the police. When misdemeanours in policing aren’t correctly addressed and investigated on a local level, this has a significant impact on the reputation and trust in policing nationally and even globally. Following the events of the murder of George Floyd by a police officer in the United States, the use of disproportionate force used by police was widely reported worldwide and the impact upon trust and confidence in policing on a global level was significant. Only when officers and forces are accountable for their actions will the wider general public have the confidence and trust in police to report when they are victims of crime and have trust in police to take their matters seriously.
Word Count: 958



Links
· Ex-gangster dad of Stephen Lawrence killer 'used bent coppers to protect son', family claim - Mirror Online https://www.mirror.co.uk/news/uk-news/ex-gangster-dad-stephen-lawrence-12399568
· Policing education qualifications framework (PEQF) | College of Policing - https://www.college.police.uk/career-learning/policing-education-qualifications-framework-peqf
· What has really happened since Macpherson's report - BBC News - https://www.bbc.co.uk/news/uk-47300343
· Scarman report into Brixton riots published – archive, 1981 | Race | The Guardian - https://www.theguardian.com/world/2021/nov/26/scarman-report-into-brixton-riots-published-archive-1981
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