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Hello, my name is Emma Gladstone and today I’m going to discuss a sustainable leadership challenge which has impacted Nestle for many years – that of child labor in the cocoa supply chain.
In 2001, eight chocolate manufacturers including Nestle, signed the Harkin-Engle Protocol, committing to eliminate the worst forms of child labour in their cocoa supply chains. A signed copy of the agreement can still be found on the US Department of Labor’s website. The goal was that, and I quote, “By July 1st, 2005, the industry in partnership with other major stakeholders will develop and implement credible, mutually-acceptable, voluntary, industry-wide standards of public certification, consistent with applicable federal law, that cocoa beans and their derivative products have been grown and/or processed without any of the worst forms of child labor.”
The International Labor Organization (2021) defines child labor as work that is “mentally, physically, socially or morally dangerous and harmful to children and/or interferes with their schooling. In the cocoa supply chain, the worst forms of child labor involved children being enslaved, separated from their families and exposed to serious hazards such as pesticides and sharp tools. One of the catalysts for taking action was a BBC documentary claiming that hundreds of thousands of children were being sold as slaves to cocoa farmers in Cote d’Ivoire from countries such as Burkino Faso, Mali and Togo according to Schrage and Ewing (2005). 
However, over the last 20 years, the 2005 deadline and many others have been missed, the consequences of which could severely impact multinational corporations such as Nestle. In December of 2020, the United States supreme court heard arguments in relation to a child slavery case brought by six African men in an effort to seek damages from Nestle and Cargill for their plight, according to a Washington Post article by Peter Whoriskey. The men claim that as young children they were trafficked from Mali to Cote d’Ivoire and forced to work long hours on cocoa farms.
So why have the business leaders at Nestle not addressed this challenge over the past two decades? According to U.S. Senator Sherrod Brown in a statement to Bloomberg in 2020, additional pressure is required from the US authorities to prevent them from “turning a blind eye to labor abuses in their supply chains.” So is that the issue, have these business leaders just turned a blind eye in the hope that this human rights sustainability challenge will just go away?
Well, firstly it’s important to understand the nature of the challenge. Chapter 13, section 6 of The Community Toolbox includes a section on recognizing the challenges of leadership. The child labor scandal which erupted in 2001 in cocoa supply chains would certainly be considered an external challenge, a public relations crisis, which has triggered both political and legal challenges for the company. There was therefore an immediate need to address it.
They did this by committing to adopt the voluntary actions outlined in the Harkin-Engle Protocol. However, according to an International Labor Rights Fund report from 2005, in the first few years following this commitment, the cocoa corporations failed to implement any meaningful changes, conducting only a small pilot project in Cote d’Ivoire, co-financed by USAID. Referring to Dean Williams’ article on Real leadership, this would be classified as counterfeit leadership, which he defines as putting a false set of tasks in front of people, distracting them from facing realty. It seems that this approach was taken because the original target was set without corporations fully understanding the complexity and scale of the issue according to de Bassompierre et al (2020).
However, over the last few years, it appears that Nestle have taken a more direct approach to tackling the issue. In 2019, Nestle released their second “Tackling Child Labor” report which outlined their child labor monitoring and remediation system. Since its implementation in 2012, the program has reached over 78,000 children in Cote d’Ivoire, 23% of which had been conducting child labor. Out of those, 86 % have received at least one form of remediation. It’s important to note though that the system targets children who work within their communities, usually on a family farm. According to Nestle, they have only uncovered three cases of forced child labor in their supply chain since 2012. 
[bookmark: _GoBack]While any progress is positive, a report published by NORC at the University of Chicago, in October 2020, provided a sober reminder that an estimated 1.48 million children are still engaged in child labor in cocoa production in Cote d’Ivoire and Ghana. In response the World Cocoa Organization, of whom Nestle is a member, introduced a new target – to reach all cocoa farmers with their anti-child-labor programs by 2025 (de Bassompierre et al, 2020).
The issue of child labor is still far from being solved by Nestle and the cocoa industry as a whole. However, recent progress indicates that their business leaders are displaying the behaviours required to implement the strategy necessary to address the challenge. These include, but are not limited to, promoting the vision, engaging diverse stakeholders and measuring performance (Russell Reynolds and Associates, 2015). With real sustainability leadership in place, they might have a chance of meeting the 2025 deadline, twenty years after the original one expired.
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