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[bookmark: _1dj7kv21058j][bookmark: _Toc122718248]1. Introduction 
Due to the presence of hazards and problems in a project prevalent in all industries, competent project management ought to be utilised. As ventures play an expanding essential part in an organisation's prosperity, it is critical to have a basic awareness of the main features of distinct initiatives. Crossrail served as one of the major projects in the United Kingdom, with the goal of transforming transit between the South East and London and CrossRail Project (Elizabeth Line) has been considered as a project case scenario. The Elizabethan line project intends to transport people from east to west by shortening commuting times, increasing lucrative capacities, and improving mobility. It has created a competitive roadmap for similar initiatives. The Elizabethan line stretches over 100 kilometres from Reading and Heathrow in the west, Shenfield, and Abbey Wood in the east. Each year, it is anticipated to assist upwards of 200 million residents. Notwithstanding the well-known construction phase, the venture faces several problems and complexities. There have been significant goals that have been addressed in the execution procedure to achieve the desired outcome. Nonetheless, the adoption of successful management ideas was prioritised. Additionally, management connectivity was necessary for the building project in order to improve venture profitability and quality. In order to address the issues, several tactics and ideas were implemented to boost production. This study will go through the project's comprehensive narrative and assess its success or failure. The analysis will also justify the project's success or failure and give a valid recommendation for a similar initiative.
Thesis Statement: The study will highlight the issues that Crossrail faced during the venture implementation and critically justify the failure of the project due to budget and time delay. 
[bookmark: _ke0yc05uii1z][bookmark: _Toc122718249]2. Main Body 
[bookmark: _708pg81tjgy5][bookmark: _Toc122718250]2.1 “Provide a detailed narrative on what you think about the project.”
Crossrail Project (Elizabeth Line) has been considered as the project which is going to be critically assessed in this section. Whenever a time frame is allocated to complete the prescribed duties, time is regarded as an abstract asset that is restricted and distinctive since it is fascinatingly restricted. The project duration overshoot denotes the project's extended duration from the scheduled time. Construction companies concentrate on aspects related to project schedules, such as increasing project velocity and timely delivery while preventing projected expansion. However, the case study revealed that the venture was postponed owing to inefficient time management. Crossrail of the Elizabethan line construction was the result of 12 years of hard effort and is anticipated to cost roughly £19 billion (Railway Technology, 2022). According to reports, the final expenditure was far greater than the amount that was previously budgeted, which was expected to be a £14.8 billion project in 2010. A loss of expenditure influence on the prices and lack of a feasible strategy were all placed against an environment in which the construction became impossible. 
The project's finances or budget have been stymied from the start due to issues that have also influenced the project's time. The chronology includes important construction milestones as well as geopolitical and economic factors that have influenced the project's timetable and caused the Crossrail project to be delayed. Employees and contractors regard their ventures as a triumph due to the amicable relationship among the main participants and the proper quality enhancement of the venture's expenditure, time, and excellence. Notwithstanding project administration skills, project delays and budget overruns are key components of the venture. A postponed project, often known as a venture delay, is one that is finished before the given date in the agreement and the organisations that the venture is engaged to for the final project's completion. Similarly, a construction business named Balfour Beatty suffered loss in the year 2021, when the contractor was faced by 3 fixed-price projects in the residential division in London (Price, 2021). The expenditure cost of the project rose to 1.26bn from £986m last year.
The additional time it takes to detect the inconsistencies, the greater the prospective danger and losses, as well as complications and high-cost procedures, would be applied to the venture (Sky, 2022). It has been identified this project is associated with a defined timeframe or length is advantageous for project implementation because it allows the supervision of particular tasks to shut out the impacts on effectiveness. Integrity is critical in the building sector to avoid serious deterioration and dangers. Moreover, verifying that the structure is sufficient and conforms to the quality demanded by consumers or governmental authorities. According to Babalola et al. (2019), in project implementation, risk evaluation and stakeholder administration have certain commonalities. The project's performance elements include protection, service quality, time and expense administration, revenue, and personnel contentment. Ineffective communication, low organisation, poor efficiency, a shortage of supplies, poor location supervision, and cost overruns are all risk concerns.
The Elizabeth line, previously named as Crossrail, has always been a distant bustle. It was originally scheduled to start around 2018, then in 2019, and then somewhere between October 2020 and March 2021 (Moore, 2022). However, few realise the magnitude of its prospective influence. The Crossrail idea is defined by the fact that it is a large, rapid train that runs from one edge of the city to another - a massive Railtrack put beneath. Notwithstanding project administration skills, project delays and cost overruns are key components of the project. Throughout the instance of the Elizabethan Line Crossrail, time overruns or missed deadlines were viewed as examples of negative administration. 
[bookmark: _34pnis8mo2az][bookmark: _Toc122718251]2.2 Do you consider it a success or a failure and why? 
According to the venture, when finished in the 2030s, it will enhance London's rail ability to extend by 10%, bringing up to 30 trains each hour to locations around the route. It guarantees that 800 terminals around the UK are still inside one changeover of London, allowing up to 270,000 extra passengers to commute into the metropolis throughout busy hours (Moore, 2022). This will alleviate overpopulation and traffic on the Tube and suburban train operations. Based on the idea, the advantages of decreased travel times and increased accessibility to London and its component regions could not be limited to locals. 
Regarding political backing at both the municipal and federal governments, the project stalled in the years that followed. Things appeared to be coming into position for the initiative to gain traction in 2016, with the government providing funding after a series of discussions (Moore, 2022). Nevertheless, the initiative was yet again hampered by financial issues and feasibility evaluations. According to the Guardian report, modifications and timelines raised costs on the majority of the project's 36 primary contracts. Since around December 2018, the price of civil engineering upgrades at Whitechapel terminal simply has risen to £659 million, six times the cost initially allocated and more than quadruple the forecast in 2015 (Moore, 2022). Crossrail's entire budget has climbed from £14.8 billion to £17.6 billion. 
The administration also caused needless expenditure by putting out an assessment phase which was "of minimal benefit and absorbed any available time and equipment available from project employees on-site". Crossrail has also attempted to rehire employees who were laid off earlier this year in preparation for the program's launch. Throughout the execution process, as well as demands rose, Crossrail Ltd adhered to the erroneous belief that it could finish the project on schedule, which had disastrous implications. Crossrail has also attempted to reappoint employees who were put off in 2018 in preparation for the scheme's launch. In accordance with a National Audit Office study into the stalled transit project, Crossrail was pushed over price and timeline since its top management adhered to an unachievable launch date (Topham, 2019). According to the study, Crossrail's shortened timeline, contracting structure, loss of price influence on prices, and lack of a feasible strategy were all placed against an environment in which the construction became impossible (Topham, 2019).
According to Frefer et al. (2018), numerous actions in the venture may force the enterprise to switch direction and negate interesting tasks, causing the project's overall timetable to be extended, and hurting the project's expenditure and workspace behaviour. A stringent control method requires strict compliance to schedule and budget predictions and occasionally incorrectly investigates capabilities, resulting in the invaluable contribution of the needed technology's long-term adaptability. According to Bertram et al. (2019), in most circumstances, following the fulfilment assists the administration in acquiring assets and making critical judgments that have a far-reaching influence on budget efficiency when working with short initiatives when venture delays might have a negative effect on the mission's expenditure.
[bookmark: _aee9enfrmf7u][bookmark: _Toc122718252]2.3 “Provide a justification for your stance and highlight the lessons learnt from the project”
In terms of evaluating the success factor of a certain project, the overall accomplishment of the particular project within the projected time and budgetary cost can be distinguished respectively. As per the view of Pryke (2020), a successful project can be distinguished through its accomplishment criteria of “meeting the business demands”, “delivering within the projected budget” and “conveying business values” while aiming for better investment return in the long-term. Project success can be also formulated as adequate safety and job satisfaction of the dedicated workforce in accomplishing the overall project while providing better customer satisfaction in maintaining the quality of the final outcome respectively. On the other hand, factors like poor planning and controlling of the project, unclear objectives and lack of operational transparency can be identified as the prior reasons for addressing a project as a failure. As per the view of Kerzner (2019), delivering an “inferior project” without proper budgetary planning and inaccurate timeframe can consider a project failure while reducing the reputation of project management firms, especially in construction businesses. Based on this statement, it can be depicted that a particular project failure can also reduce the team morale and their resilience in accepting any further changes while reducing the responsibility-taking tendencies among the workforce. In regards to evaluating the success or failure of a specific project like the Crossrail Elizabeth line, the determination of particular factors like time, budget, customer satisfaction and workforce safety can be considered. 
In the case of the Crossrail Elizabeth line, major time delays can be recorded that the project has taken a long time period of 13 years in its final inauguration while showing limitations in proper management and inapposite planning during the constriction as well (Railway Technology, 2022). This project has also faced critical conditions in developing a particular construction plan for a successful introduction for which the project has faced critical challenges like the economic crisis in the fiscal year 2015 and the global pandemic effect in 2020 respectively (Crossrail, 2022). As per the view of Ye et al. (2020), particular time delays in a project can increase the consequences of both cost and time overrun by which the project management can face critical conditions in derailing the project while facing the impact of over cash flows. Based on this statement, it can be depicted that breaching deadlines for this particular project have developed the consequences of the budgetary overrun in the case of the Crossrail Elizabeth line project while facing a critical situation like workforce inner conflicts during the project accomplishment. For example, the Crossrail management has projected an overall budget of around 14.8 billion GBP at the beginning of this project in the fiscal year 2010 while having the negative impact of budget overrun at around 19 billion GBP by the end of the project in 2022 as well (The Guardian, 2022b).On the contrary, addressing customer satisfaction with the help of providing safety and serenity can be considered as the prior reason for considering a project as successful while comparing other factors. 
As per the view of Pacagnella et al. (2019), customer satisfaction can be considered an important part of “project quality management” incorporating better policies and responsibilities from the management end while conveying the value of project objectives in its accomplishment. In the case of the Crossrail Elizabeth line, the project has ensured a safe train journey by reducing a major distance of 100 kilometres in connecting important stations including Reading and Heathrow in the west as well as Sheffield and Abbey Wood in the east while serving a large number of people at around 200 million people as per the calculation of 2022 (TFL, 2022). In determining project success, the importance of focusing on employees' well-being and safety measures can be considered as a prior factor while reducing the chances of inner conflicts during the accomplishment of a particular project. In the case of the Crossrail Project, inner conflicts between the workforce and management can be recorded in the case of tunnelling the centre of the capital London while facing various health-related issues during the accomplishment of the project. Besides, shifting a large number of construction leftovers including 6 million tonnes of earth has developed dissatisfactory issues among the workforce during the project in 2015 (The Guardian, 2022a). Based on this evidence it can be stated that the project has failed to meet two of the prior criteria like projected budget and particular timeline in accomplishing the final project while considering itself as hostile to project management failure in recent times. 
In analysing both factors of success and failure, I have noticed the significance of accomplishing an important project within a particular budget and limited timeframe in regard to achieving a better reputation and avoiding any kind of operational conflict. On the other hand, considering the value of maintaining the workforce’s safety parameters and providing a better way of protecting their dedicated work, I have observed the significance of maintaining workforces job satisfaction in avoiding any serious workplace conflicts during the accomplishment of a particular project like the Crossrail Elizabeth line. 
Valid recommendation for a similar project
The budget and time components of the architecture business highlight the significance of sector dynamics such as successful practices and project management concepts. The initiative must be finished within a constrained timetable or within a short period of time, resulting in an advantageous implementation process and will allow the monitoring of particular tasks to shut out the impacts on achievement. Whenever working with a venture where the delays might have a negative influence on the budget, punctual conclusion will let managers obtain the capabilities and quantitative judgements to make far-reaching insinuations on the financial results. Employees and contractors regard their ventures as a success due to the amicable relationship among the various participants and the proper utilisation of the developer's expenditure and timeline. As a result, as demonstrated previously in this case, the organisation must not terminate these employees. Based on this illustration it can be stated that three recommendations are suggested to the project team, as follows, 
· Following time schedule
· Pre-developed budget framework
· Prioritisation and value creation of employees through proper training and development 

[bookmark: _ube2xhlsppit][bookmark: _Toc122718253]3. Conclusion
The essay has discussed the significance of better project management in terms of accomplishing a successful project while taking the example of a construction project named The Crossrail Elizabeth Line in the UK. The importance of better project management planning and better controlling have been reflected throughout the essay while evaluating some of the serious consequences related to this particular project in regards to aim a successful accomplishment. The essay has discussed a detailed narrative of this particular project and its certain reason for meeting the success factors in introducing it in front of people. The essay has highlighted the reasons for considering the project as successful or failed based on the consequences related to this project while incorporating proper justification to stance the Understandings. Moreover, this essay has incorporated the significance of learnt lessons from the justification while providing suitable recommendations for the betterment of the upcoming project. 
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