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[bookmark: _1kga8uv8um1e][bookmark: _Toc150264965]Introduction 
As mentioned by Guffey and Loewy (2019), international business communication refers to sharing information or communicating with other nations or countries to expand the business in a new place. The main difference between regular business communication and international business communication is that it takes place across cultures. This can be a challenge for any business to develop communication with other countries by understanding their cultural norms, expectations and values. Hence, the present essay has been developed to recommend that Reckitt expand its business in a suitable EU country by improving communication to build a positive environment. 
Overview of the company 
Reckitt Benckiser Group Plc or RB is a manufacturer and distributor of household, personal care, nutrition, health care, speciality products and toiletry products. The company was started in 1840 by Issac Reckitt in a starch mill in Hull, England (reckitt.com, 2023). Over the last decade, the annual turnover of the company has fluctuated but experienced an increase globally. In 2021, the annual turnover of Reckitt was 13.2 billion pounds which is an increase from 8.45 British Pounds from the previous year. In the financial year 2022, the company reached its peak growth by adding up to 14.5 billion pounds to its annual income (reckitt.com, 2023). 
[image: ]
Figure 1: Reckitt Benckiser Logo 
(Source: reckitt.com, 2023)
[bookmark: _praf84yzgzh7][bookmark: _Toc150264966]Main Discussion  
[bookmark: _mtj8quowzt0h]Evaluation of two EU countries by using the Hofstede cultural dimension model
The two chosen EU countries where Reckitt can expand its business by developing effective communication are Denmark and Sweden. The innovative workforce, high labour force and cost-effectiveness of these two countries make these countries suitable for expanding the business of Reckitt. However, as instructed by the board of directors of Reckitt the company has decided to expand its business in one country. Hence, Hofstede cultural dimension has been applied to identifying which country is most suitable for the company to expand its business by considering social context, possible risks, labour outlooks and diversity of backgrounds. As mentioned by Artina et al., (2020, p. 57), the six dimensions of Hofstede model consist of power distance, uncertainty avoidance, individualism/collectivism, masculinity/femininity, long/short-term orientation and indulgence/restraint. Hence, these six dimensions can allow Reckitt to understand the cultural and societal differences between the two chosen countries to identify the one suitable country for business expansion through developing communication (reckitt.com, 2023).
As illustrated by Yeganeh (2021, p. 588), the first dimension of Hofstede model is power distance which deals with the fact of equalities among the members of the society. The score for Denmark for this index is 18 and Sweden scores 31 which means that as per the societal context, Denmark believes in equal rights independence and accessible superiors. Although the scores of both countries are low Denmark has the lowest score compared to Sweden which can allow Reckitt to successfully coordinate and communicate with the people of this country along with fostering creativity. The second dimension is individualism/collectivism where both countries score almost the same although the score of Denmark is higher than Sweden which indicates that the societal profile of Denmark prefers a loosely-knit social framework where individuals take care of themselves along with their families. Hence, if Reckitt expands its business in Denmark or Sweden the contract needs to be based on mutual advantage and merit only as both societies are individualistic. 
[image: ]
Figure 2: Comparison of Denmark and Sweden by using Hofstede Insights 
(Source: hofstede-insights.com, 2023)
The third dimension of this model is masculinity/femininity which focuses on ambition, different gender roles and the acquisition of wealth (Sent and Kroese, 2022, 16). The score of Denmark in this dimension is 16 while the score of Sweden is 5 which indicates that compared to Sweden the people in Denmark have higher motivation towards success and achievement. However, the people of Denmark have a preference for balancing their work-life and they also value gender equality, diversity & equality within the workplace. The score of uncertainty avoidance is also almost the same for both the countries which are 23 for Denmark and 29 for Sweden (hofstede-insights.com, 2023). This low score indicates that both countries specifically Denmark do not require a lot of structure and predictability in their work life and they are flexible enough to deal with sudden changes in plans. Hence, it can be said that if Reckitt further expand the business in Denmark they can get flexible employees who can easily adapt to the new changes and comfortably work in ambiguous situations within the workplace. 
The score of Denmark in long/short term orientation is 59 and Sweden scores 52 in this index. This indicates that the people of Denmark are relatively pragmatic and they are very much dependent on the situation, time and context (hofstede-insights.com, 2023). They also have the ability to adopt new traditions easily as per the changing conditions to achieve effective results. Sweden has a low score in this dimension compared to Denmark which makes Denmark more suitable for Reckitt to develop international business communication. The last dimension is indulgence/restraint in which the score of Sweden is higher compared to Denmark which indicates that Swedish culture is indulgence or people in this society have the willingness to realise their desires and impulses with regard to having fun and enjoying their life. Denmark also has a high score of 70 on this index which also shows that the people of Denmark provide importance on leisure time and spend money as per their wish. 
As per the above analysis, it has been identified that both the chosen countries where Reckitt can further expand their business by developing effective business communication have different societal and cultural values. The application of Hofstede model has helped to identify that as per societal contexts and profiles, both countries believe in equal rights although the score of Denmark is a bit higher compared to Sweden. Additionally, the society of Denmark also has a higher score in the self-centred approach which means the people of this country majorly focus on their own pleasure and benefit compared to the overall benefit of the group or society. The languages of both countries are also different as Swedes speak Swedish and Danes speak Danish. Although, both countries have a higher score for adopting new and other cultures which can allow Reckitt to successfully develop communication by using one common language. Although, the possible risk can be the tendency to spend leisure time in both the countries but the labour outlook of Denmark indicates that they have an approach to learning new things to work effectively more compared to Sweden. Lastly, the diverse and equal backgrounds within the workforce of both countries can also allow Reckitt to successfully communicate and build strong relations with employees in both places. 
[bookmark: _mhl9922vkqke]Analysis of the communication barriers the British business could experience
As per the views of Mogea (2023, p. 21), the language barrier is one of the major issues in developing communication with other countries to expand the business by sharing knowledge and information. Reckitt can also face this communication barrier in their corporate environment or in the process of developing team collaboration among the team members. The language barrier can also emerge the issue of misunderstanding among the team members related to translation difficulties and vernacular differences which can affect the overall performance of the team. Along with this another identified barrier of communication that is affecting the business growth of Reckitt in the new country of the EU is cultural barriers or cultural differences. As mentioned by Kozubenko (2022, p. 196), cultural barriers are the norms of communication which vary between different cultures such as stereotypes of people and personal space. Hence, it can be said that the different cultures of EU countries can make it difficult for Reckitt to build a strong bond with team members and guide them towards the same goal of developing a successful organisation. The process of understanding the different cultures, perceptions, values and ideologies can also be time-consuming for Reckitt which can affect the overall performance of the business. 
As described by Cartwright et al., (2021, p. 37), emotions are essential for encoding and decoding messages along with influencing the emotions of people. As the values and preferences of both the EU and U.K are different for Reckitt there can be an emotional barrier that can affect the communication between employees along with creating disruption in the overall process of meeting the organisational goals. Along with this rushed communication can be another barrier for Reckitt to develop strong communication with employees along with keep them motivated within the workplace. Research has also identified that 75% of business communication fails to achieve its desired goals due to rushed communication due to which people are unable to understand the shared information of another party. Hence, rushed communication with people from different cultures can also be a major issue for Reckitt in developing strong communication. 
As stated by Topić (2021, p. 758), an important interpersonal barrier to communication is the lack of desire among people to participate in the process of interaction at the workplace which affects the overall business performance. Hence, the lack of interest among the other party who belongs to another culture can also become a barrier to communication for the company. The different languages and interests can be the primary reason for interpersonal barriers in the process of communication. Lastly, the different communication styles preferred by different people within the company are also a major barrier to communication. For instance, people who belong to different nations or cultures have different styles of communication and in a new environment, they are not able to communicate as per their preferred style which becomes the major barrier to communication between both parties. These are the communication barriers that can be faced by Reckitt in the process of expanding their business in the two chosen EU countries of Denmark and Sweden. 
[bookmark: _pkku228yfzm7]Recommendations for one country where British business can expand
As per the above analysis of two chosen EU countries Denmark and Sweden for the process of business expansion of Reckitt, it can be said that the company can expand its business in Denmark. The application of the cultural dimension model of Hofstede has helped to identify that the society of Denmark focuses on equality and diversity which can allow Reckitt to develop an inclusive workplace where people can show their creativity and innovative skills for business growth. Additionally, compared to Sweden the score of long-term orientation, indulgence and uncertainty avoidance is higher for Denmark. This indicates that the people of Denmark are flexible enough to adopt new changes in the process of working and they have the curiosity to learn new things. Additionally, the people of Denmark are also flexible in adopting new traditions which can help them to successfully coordinate with Reckitt and its different cultural values. 
Reckitt can be also recommended to expand its business in Denmark because of its high score of motivation towards achievement and success compared to Sweden which can allow the company to meet its desired organisational goals effectively. The cultural dimension model also indicates that people belong to Denmark society also respect others and they have the tendency to admit their mistakes along with learning from their mistakes. Hence, it can be said that the adaptive nature of people in this country can allow Reckitt to train the newly hired people from this country to achieve one common goal of the organisation. However, it has been identified that the people of Denmark prefer to balance their work life hence Reckitt needs to manage its workplace environment in an effective way so that it can allow these people to enjoy their leisure time along with working. 
[bookmark: _z1snzqt24nzj]Strategies to overcome the identified communication barriers to successfully provide a positive environment for everyone to succeed
Reckitt by choosing one common language for communicating with all the employees of the company can successfully overcome the language barrier of communication. As mentioned above the people of Denmark are flexible and adaptive in nature hence they can easily adopt one common language for meetings and other business operations which can allow Reckitt to overcome the issue of language barrier. Reckitt can also arrange a training programme for its employees to increase their proficiency with one particular language to communicate easily with each other. Along with this the company also needs to work to promote clear as well as open communication for all employees to overcome the cultural barriers within the workplace. As described by Singhavi and Basargekar (2019, p. 63), encouraging open communication among employees helps to build a strong bond among them to work collaboratively by avoiding their cultural differences. Therefore, Reckitt needs to arrange cultural programmes to prompt open and clear communication among the employees. 
[image: ]
Figure 3: Strategies to overcome communication barriers 
(Source: Developed by the learner)
Reckitt needs to develop a positive environment in the workplace where each employee feels valued and respected. Along with this arranging cultural programs and different team development activities can also help the employees of Reckitt to learn about the emotions of one another and adjust accordingly. It can help Reckitt to overcome the emotional barrier of communication while operating its business in Denmark. The purpose of the cultural programs is to focus on eliminating anger, pride, apathy and anxiety from the workplace (Widjaja et al., 2020, p. 164). Reckitt needs to overcome its time pressure during the time of business communication to overcome the issue of rushed communication within the workplace. The company can also plan its tasks effectively along with using the latest technology and tools to foster open communication within the workplace. Another identified communication barrier for Reckitt is the interpersonal barrier which can be overcome by improving the listening ability among the employees. Additionally, Reckitt can also collect feedback from the employees frequently so that they can get the chance to share their issues with the company. Thus, the employees of Reckitt can be kept motivated which is effective for the company to overcome the interpersonal barrier of communication. 
As stated by Zhao (2020, p. 99), there are various communication styles such as passive, aggressive, assertive and manipulative which have been used by different employees in the workplace. This different style of communication can become a major issue for Reckitt to build strong communication with employees. The company can support and train all members to ensure that all the employees can share and understand their preferred ways to communicate with their team members. The support programmes for employees can also encourage consistency across various departments by using an easily accessible communication style guide (Kalogiannidis and Papaevangelou, 2020, p. 213). Thus, Reckitt can identify the different communication styles of the employees along with choosing one specific style for all the employees to communicate effectively within the workplace. 
[bookmark: _9mckfucn1ubb][bookmark: _Toc150264967]Conclusion
Thus, it can be concluded that the present essay has been developed by focusing on the British business Reckitt. The company has a global presence and two EU countries are chosen for the company in the present essay for further expansion of the company. Among the two chosen countries Denmark and Sweden for Reckitt company Denmark is more suitable for expanding the business by developing strong business communication by understanding the cultural and societal norms of the country. Various communication barriers and strategies to overcome those barriers are also mentioned in this essay so that Reckitt can successfully expand the business. 
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