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[bookmark: _Toc89969218]Introduction 
Marketing fundamentals are the essential fictions of the marketing through which analysis of the customer segments and the issues faced by them is measured (Shaw. and Bagozzi 2019). The following report will analyse the different internal and external factors that are arising because of the pandemic. The chosen organization is Tesco Plc which was founded in the year 1919 (tescoplc.com 2021). The current CEO of the organisation is Ken Murphy. Covid-19 pandemic has caused serious trouble to the business through which most of the organisations have either stopped functioning or are working with extremely low margins. 
[bookmark: _Toc89969219]1. Internal Analysis 
Internal analysis refers to the analysis of the core strength and the competencies of an organisation through which there can be a huge amount of betterment in the organisation (Ginter et al. 2018). The internal analysis also helps in managing the distinctive competencies of the organisation through which there can be betterment in the organizations. Certain tools are used through which the organisation can effectively identify the challenges that are being faced by the business through which the profit level of the organisation would also be increasing to a huge extent. The following is the internal analysis of Tesco Plc
McKinsey 7S model
The model is helpful through which the organisation can effectively analyse the different forms of the issues and the challenges through which better development in the organisation is being provided. This also helps in managing the wide amount of fluctuations. This model also helps in making certain that the strategy of the organisation is being analysed effectively. 
Strategy- The strategy of Tesco Plc during the pandemic is to ensure that the online sales are increasing to a huge extent through which the customers can purchase the products from the safety of their house and are also helping in the development of profits (bbc.com, 2021). There are numerous buyers of the organisation for which they have to ensure that customers are staying loyal to the brand and are consuming the products of Tesco. This has also helped in managing the risk of pandemics effectively
Structure- Tesco has always been following a hierarchical structure through which the employees have control over their activities. Moreover, this structure helps in making certain that the employees and their activities are being monitored effectively. During the pandemic, the structure was changed to flat where each of the employees was important and had no immediate actors. This provided them with the freedom of adjusting the work on their preferences through which flexibility was also increased and allowed them to help the customers better. 
Systems- During the pandemic, Tesco had ensured that most of the operations are being done through the help of a designated portal which may also help make certain that the employees can effectively manage the work and can also help in the development of the organisational policies. The system had been helping the employees to stay connected through which proper coordination was established. 
Shared Value- These are the values that the organisation has taken into consideration. The goals have been formed by the managers and the leaders of the organisation through which the employees can ensure better flexibility and also have shared goals. Due to the pandemic, the organisation has ensured to develop similar objectives and goals through which the employees through which better stability in the organisation can be gained. 
Style- The leadership style that is followed by the organisation is democratic leadership where the managers and the leaders allow the employees to ensure that they are opting their ways through which the organizational flexibility can be effectively analysed. During the pandemic, the organisation has ensured to develop this form of leadership through which there can be a huge amount of development in the motivation of the employees (FAKHRI et al. 2021). Motivated employees will be having better methods of working through which the customers can effectively be entertained. 
Staff- Tesco has more than 464000 employees all over the world through which better stability in the operations can be gained (statista.com 2021). However, in the wake of the pandemic, the organisation has ensured to develop work from home practices through which flexibility was ensured. Moreover, the staff was provided with training and development through which they can further ensure to develop better working practices. It shall also be stated that none of the employees was fired from the organization through which further motivation was gained by the employees. The staff were also provided with immediate assistance from their manager and the leader so that there can be better efficiency among the employees of the organisation.
Skills- The skills and the competencies of the organisation mainly comprise customer service and problem-solving through which the customers are given the best form of service. It can also be stated that the organisation may also help in the development of the skills through strong training and development. When most of the organisations were laying the employees having poor skills, Tesco was trying to ensure that proper form of training and development is being provided to the employees during the pandemic so that they can effectively work in the organization and can demonstrate the skills from of the customers. 
SWOT analysis 
SWOT analysis is the method through which the strength and threats of the organisation can be effectively analysed. Organisations have been using this for the identification of the strength and the weakness. The pandemic has also created a huge amount of loss in the organisation such as loss of loyal customers and loss of positioning of the organisation. 
	Strength
· The current employees in the organisation are close to 46400 employees which are helping them in managing the activities in the organization through which customers are being effectively managed. Moreover, the employees of the organisations have adopted a work from home policy through which there can be better managed in the organisation. The employees had an idea of the working through which they were able to deliver the expectations of the customers. 
· The pandemic has also ensured that most of the employees are effectively using the technology through which the customers can be attended at any point in time. This is helping the organisation in effectively managing the workflow. There are many things such as the customer analysis tools that have been given to the employees through which they can monitor the inflow of the customers and can develop better strategies to entertain them.  However, there were certain technical glitches that the business faced during the pandemic as most of the employees have been working from home. They faced issues with the internet which incurred a lot more time which could have been used by the organisation in developing customer loyalty. 
	Weakness
· Tesco was unable to manage the quality of the products through which there can be a huge amount of challenges that might be faced by them (marketingweek.com 2021). During the pandemic, most of the employees have been working from home through which they were unable to manage and deliver the products to the customers. Often the products that were sold by the organisation were at fault which resulted in the shift of the customers. There are many forms of instruments and tools through which the quality was tested by the organisation. Hence, the customers were being provided with inferior quality of the product. 
· Tesco also faced some form of shortage issue as there was a severe panic buying among the customers (bigissue.com 2021). The pandemic ensured that most of the production is being halted. Moreover, this also ensured that the profit level of the organisation was reduced to a huge extent and the shift of the customer from the brand was also witnessed. However, the essential items of the organisation were stocked effectively through which the organisation can gain some form of profits. Moreover, the closure of the physical stores also incurred a huge amount of money in delivering the products to the customers. 

	Opportunity
· After the pandemic, retail is the only unit where people can still find some hope (Das et al. 2021). Most of the organisations have laid the employees off the organizations because of improper profits and allocation of funds. Hence, Tesco can effectively employ better people in the organisation through which the chances of having profits will be higher. This way the loss that has been made by the organisation during a pandemic can be reduced effectively.  The retail organisations can effectively hire experienced employees through which they may help in developing the situation and the conditions through which the customer service can be improved. The loyal customer can be regained if the employees work as a team and help in improving the process of the organization.
· Pandemic also created an opportunity for the organisation through which they can include a better technological advancement in the organisation. This way the customers can be effectively managed and developed. The technological advancement will help in maintaining the data and the information of the customers through which the operations and efficiency can be increased to a huge extent. Technological advancements such as self-checkout and self-payment options will be helpful for the organisation through which Tesco can improve the performance and also help in the management of the organisation. 

	Threat
· The Covid-19 Pandemic is itself a serious issue that is creating a barrier in the supply chain system. The current position states that the cost of the supply chain of the organisation has increased to a huge extent for which the organisation is unable to manage the funds. Moreover, Brexit is also causing a huge issue as 80 per cent of the supply chain has been dismissed. The organisation is unable to provide better help to the individual with the products. Moreover, the delays are occurring frequently
· Tesco is also facing a huge amount of issues because of competition. There are plenty of organisations that have come up with a business model which states that the delivery will be done within the next few hours. This type of service has not been witnessed by the business for which the customers are shifting to such brands as they can effectively deliver quality products on time. Some of the profound rivals such as the Morrisons have also initiated a huge amount of investment in machine learning and data science through which they can effectively gain new customers from all the segments as the delivery of essentials is required by everyone. 


Table 1: SWOT Analysis of Tesco PLC
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This is the analysis of the environment of the business through which the outside factors affecting the growth of the business can be effectively analysed (Shtal et al. 2018). 
Porter’s five forces
This is the tool that helps in analysing the industry through which the organisation can effectively develop the strategy (Bruijl 2018). The following is Porters five forces of the organisation.  
Rivalry- The rival in the industry is quite huge through which the organisations thrive to provide competitive pricing. The competition is also being increased by the Rivals as they are providing technological advancement through which there can be a huge amount of help to the customers. 
Threat from new entrants- The number of new entrants in the business has increased who also provide the same-day delivery through which Tesco is not getting the required amount of frame. Moreover, the business process can also be seen to be diminished. The new entrants also had resources that were invested in the development of the technology. This way Tesco failed to provide help to the customers in time of need. 
Power of suppliers- After the pandemic, the supplier relations with the organisation has also been damaged as many suppliers had supplied the products but not received the payments during the pandemic. Hence, the organisation has left with a handful of suppliers who are providing the goods to the organisation. If the organisation does not have enough amounts of suppliers it will not be able to increase the efficiency of the organisation. The suppliers also had a fixed form of pricing through which negotiation was further not possible. 
Power of buyers- In any given market the power of the customers is always higher (Loertscher and Marx 2019). The customers were also witnessed doing a shift to the brands which are providing better pricing and service when compared to Tesco. It can also be stated that multiple firms have been offering the customers superior quality of products that too with one-day delivery which is causing a huge issue in the development of profits and in generating customer base. 
The threat of substitutes- After the partial lockdown, multiple organisations have come up and do not have physical stores which reduce the cost of the organisation. They also have been providing doorstep delivery of the products through which better profits can be incurred. Tesco was unable to manage this as they had a large customer base in physical stores which had the inventory of the products. Accessing them during the pandemic was difficult for which they lost to other small businesses. 
Pestle Analysis
	Pestle 
	Impact of Covid-19 on Tesco

	Political factors 
	The United Kingdom has been following Covid-19 protocols and restrictions for reducing the impact of the outbreak. The new variant of Covid-19 is expected to spread much intensely in the United Kingdom. The government of the UK has planned to induce stricter norms and restrictions with the outbreak of the new variant (Holton and Bruce, 2021). The government of the UK has been including additional regulations and trade policies which have been supporting the UK business entities. The long term lockdown has been stated to be a hammer blow for the restaurants, supermarkets, bars, and other business sectors operating in the United Kingdom With the outbreak of the pandemic, there has been less movement of the peoples, which has directly affected the sales and demand of products including the supermarkets in the country. There is a rapid fall in the sales of the supermarkets operating within the country due to the slowdown of the purchases of the products and store visits of the customers.       

	Economical factors  
	The economy of the United Kingdom has been going down since the outbreak of the Covid-19. It has rapidly affected the income and spending power of the customers in the marketplace. In the year 2021, the GDP of the country has been seen a monthly increase of 1%. Still, the GDP of the UK has been measured 2.1% less in comparison to the measured GDP in the year 2020 (Ons.gov., 2021).  Most of the companies have been either temporarily closed down or stopped operations. Some of the companies are lying to staff due to the incapability of handling the operational costs. This has increased the rate of unemployment in the UK. The rising rate of unemployment has put additional pressure on slow down of the economy which has been affecting companies to generate revenue from the market including Tesco.   

	Social  factors 
	In the pandemic situation, the customers in the marketplace have seen a rapid shift to the digital platform for searching and purchasing their products. The online delivery options have been highly considered for meeting the online demands of the customers. The use of mobile applications and internet has been increased within the customers for purchase of supermarket products. The demand for supermarket products has been still consistent due to the shifting of the customers in the online platform for making orders and instant payments. Tesco has also received a scope of profit by increasing its prudence and operations in the online platform. 

	Technological factors   
	The use of social media, mobile applications, and digital media tools has been increased for creating awareness and promotion of the products. In the pandemic situation, the companies are highly investing in advanced technologies such as machine learning and automated technologies for the increasing experience of online purchase of the customers in the UK market. Tesco has been investing in research and development for increasing seamless services of its mobile application for influencing the customers to make additional purchases and generate sales for the business.   

	Environmental factors  
	With the outbreak of the Covid-19, the companies like Tesco Plc have been witnessing the requirement of additional investments for reduction of wastes, recycling, and investing in the development of a greener environment. The Covid-19 has increased risks within the employees, which has forced the companies to include long-term temporary work from home policies. Tesco employees have also been received long-term work from home practices to reduce any health-related risks of the employees from the outbreak. The additional environmental investments have increased operational costs for Tesco. However, the Covid-19 has created a scope of managing the costs of infrastructure and store management, as well as maintenances as most of the employees, is working from home. There have been some benefits seen in the context of cash flow for the business as there are no administrative or operational costs involved due to work-from-home policies.     

	Legal factors 
	Covid-19 has impacted Tesco over higher costs such as employee turnover, hiring costs. The profit of the company has been weighed down since the year 2019 by GBP 892 million. The company has hired 50000 temporary staff for covering the scarcity of labor forces for the entity (Business-standard., 2021). There have been additional health and safety changes included for increased safety and security of works. This has increased the employee turnover for the entity. This rising turnover has also affected the decline of profit for the business in the current year of 2020. 



[bookmark: _Toc89969221]Conclusion 
The Covid-19 has been affecting the economy and business from internal and external perspectives. The external analysis and internal analysis have been conducted through many forms of the tools such as the 7 S frameworks, SWOT, Porter's five forces, and the Pestle Analysis. The pandemic situation has impacted the sales, performance, and productivity of the business. It has also reduced communication employee performance and employee engagement. The pandemic has divested the UK supermarket sector; Tesco has seen a massive fall in its sales eventually it has also seen required lay off employees for the management of operational costs of the business.
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