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1. [bookmark: _Toc505621973]Introduction  
This report contains the recommendations of appropriate procurement routes for the following 10 projects/scenarios. Covering a wide range of the three main procurement options; Traditional, Design and Build and Management Procurement. 
2. [bookmark: _Toc505621974]List of Scenarios
	Scenario 1
	A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value £20 million.


	Scenario 2
	A new Morrisons for the town of Mumbles. It is to have a total floor area of 3400 m2 of which 2000 m2 will be sales area. Morrisons wish the store to comply with their corporate image and to be open by September of 2018.


	Scenario 3
	The construction of a new private hospital in Swansea SA1. There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.


	Scenario 4
	A new hotel complex/retail units in SA1. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project.


	Scenario 5
	Upgrading the ‘Small world’ theatre in Cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.


	Scenario 6
	INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. It is to be opened as soon as practicable.


	Scenario 7
	Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season.


	Scenario 8
	The extension and widening of the   A4570 road through South Wales. £30 million.


	Scenario 9
	Oakwood Park require a new roller coaster and virtual reality ride to be installed in the park, it must be faster and scarier than all other rides, currently in operation. This must be installed by October 2018.


	Scenario 10
	The City and County of Swansea wish to provide a new 300m2 science block for Bishopston Comprehensive School, including demolition of an existing science block (which includes asbestos in the flooring).



2.1. [bookmark: _Hlk504318142][bookmark: _Hlk504317982][bookmark: _Toc505621975] Scenario 1 – Development of a newly constructed 10 storey office block in Cardiff
2.1.1. [bookmark: _Toc505621976]Introduction to Project 
The client has purchased a plot of land and is currently interested in developing a new 10 storey office block in the centre of Cardiff City at an estimated value of £20 million. It is assumed that there are a set of drawings and a bill of quantities that have been produced for this development, otherwise where has the £20 million figure appeared from. 
2.1.2. [bookmark: _Toc505621977]Solution 
[bookmark: _Hlk505590504]The appropriate contract to be considered would be the Standard Building Contract with Quantities (SBC/Q):
· [bookmark: _Hlk505596317]The contract requires the Employer through his/her professional consultants to provide a tender stage set of drawings and a bill of quantities to specify to the contractor the quantity and quality of work that is expected after completion. The accuracy of the quantities is the employer’s responsibility, and the contract provides for the correction of errors with appropriate adjustment of the Contract Sum. The Contract Sum is the total arrived at in the fully priced copy of the itemised Contract Bills.
· The contract must contain detailed conditions regulating the rights and obligations of the Employer and Contractor, the authority and duties of the Architect/Contract Administrator and the Quantity Surveyor, and the administrative approach appropriate to any problems that may arise with projects such as this one of a complex kind. 
· The price and payment structure/method of the contract is based on lump sum with monthly payments unless otherwise agreed within the contract. Ideal for a long project with stages, payments can be made once a floor or a section of the building is finished.
· There is an option for Sub-Contractors to be appointed into the project for certain stages, a written permission from the Architect/Contact Administrator or selected from a list of three names can approve. 










2.2. [bookmark: _Toc505621978] Scenario 2 – Newly constructed Morrisons in Mumbles completed by Sep 2018 
2.2.1. [bookmark: _Toc505621979]Introduction to Project
Morrisons (the client) have decided to develop a new store in Mumbles. With a specification to have a total floor area of 3,400m2 of which 2,000m2 will be the shop floor area and the rest used for stock. The store is to comply with the client’s corporate image and with a tight schedule and completion date by September of 2018.
2.2.2. [bookmark: _Toc505621980]Solution 
The appropriate contract to be considered would be the Standard Building Contract with Quantities (SBC/Q):
· As the client for this contract professional consultants are to be appointed to present a tender stage set of drawings and bill of quantities (essential), required to specify exactly to the contractor what is to be used for the build and how the client would like the finished product (Quantity and quality is vital). The entire responsibility of the bill of quantities’ accuracy and detail falls onto the employer/client and any alterations made to the build after contractor has accepted should be added to the Contact Sum. 
· The contract must contain detailed conditions regulating the rights and obligations of the Employer and Contractor, the authority and duties of the Architect/Contract Administrator and the Quantity Surveyor, and the administrative approach appropriate to any problems that may arise with projects such as this one of a complex kind. 
· The payment structure would be a lump sum contract, either monthly payments can be made after inspection of work completed or the contractor undertakes a defined amount of work and in return for an agreed sum. 
· With such a tight schedule and a completion date set the contract will state that there is no extension time for any delays beyond control of contractor. (Important to ensure a contactor with ambition to completed on time to the standard and quality required by client) 










2.3. [bookmark: _Toc505621981] Scenario 3 – New private hospital in Swansea SA1 with complex health requirements
2.3.1. [bookmark: _Toc505621982]Introduction to Project
The construction of a new private hospital location Swansea SA1. Containing a specific requirement for 3 operating theatres, 10 consulting rooms, 1 High dependency unit and 20 beds. Replacing an existing private hospital in the Uplands area of Swansea. With no set completion date, a high priority project that needs to be constructed in a significant amount of time. 
2.3.2. [bookmark: _Toc505621983]Solution 
[bookmark: _Hlk505590580]The appropriate contract to be considered would be the Major Project Construction Project (MP):
· The contract is designed for a large-scale construction project where major works are involved. Used when an employer appoints a contractor who is experienced and able to take a greater risk than would arise under any other contracts. 
· The contractor is essentially responsible for the design, as well as completing the works – no full responsibility for the employer (developer). Or in other instances the contractor is responsible for producing and completing the design right from the word go. The contact allows the work to be carried out in stages and paid using the lump sum contract where the contractor undertakes a defined amount of work and in return an agreed sum. 
· Often in this contract a ‘novation’ agreement is put in place so that the architect or designer who initially worked with the employer will continue to communicate and design under the responsibility of the main contractor. 














2.4. [bookmark: _Toc505621984] Scenario 4 – New hotel/retail complex in SA1 privately financed with a firm budget
2.4.1. [bookmark: _Toc505621985]Introduction to Project
Construction of a modern hotel complex with retail units located in Swansea SA1. To be privately financed by a merchant bank that has set a firm cost limit for the project. A complicating project with the aim to provide a hotel in Swansea and create competition with other including area and units for retail stores. 
2.4.2. [bookmark: _Toc505621986]Solution 
[bookmark: _Hlk505590627]The appropriate contract to be considered would be the Major Project Construction Project (MP):
· Perfect contract for the development of a new hotel and retail units as it is design for large-scale construction projects where a major works is involved such as foundation work all the way through to the structure and facilities of the completed project. 
· Contractors whom accept the contract have a large amount of experience in the building industry and can take greater risks that would arise under other contracts. Taking the design and build procurement route is most suitable for this proposal, the client has very little responsibility with the contractor completing a design based on the concept provided through the employer’s advisers. 
· The payment method used is the lump sum with monthly interim payments based on the pricing document – essentially once work has been completed the contractor is paid the agreed sum that is stated in the contract. 















2.5. [bookmark: _Toc505621987] Scenario 5 – Refurbishment and upgrade to a theatre in Cardigan Town Centre
2.5.1. [bookmark: _Hlk505591108][bookmark: _Toc505621988]Introduction to Project
Refurbishment and upgrade of the ‘Small World’ theatre located in the town centre of Cardigan. Currently run by a group of volunteers who control the theatre through a company limited by guarantee – meaning that they might be liable for any losses that the Theatre makes. The proposed work is to refurbish the current stage, provide disabled toilet facilities and installation of a new kitchen that meets current hygiene standards both accessible for the disabled, and is suitable to be run as a commercial venture. 
2.5.2. [bookmark: _Toc505621989]Solution 
The appropriate contract to be considered would be the Minor Works Building Contract (MW):
· This contract will allow the client (volunteers) to design and prepare drawings and specifications with a work schedules to define adequately the quantity of the work and the quality it is expected to be done in. Fairly simple project where a minor amount of work such as interior upgrade and newly accessed path for the disabled.
· No bill of quantities is required for this contract as it will last no longer than 12 months and with responsibility on the volunteers the project is to be nothing complex, simple design and installation of new modern facilities to uplift the theatre from its decaying environment. 
· It is an easier contract to administer that other forms of contract, however it is important that all parties clarify their obligations and liabilities and the risks that are being accepted. 
· Payment method will be based on a lump sum contract, where the contractor will complete a set of work and will be paid the agreed sum as stated in the contract. 












2.6. [bookmark: _Toc505621990] Scenario 6 – New 5,000m2 factory in Llanelli to be opened as soon as possible
2.6.1. [bookmark: _Toc505621991]Introduction to Project
INA Bearings a global automotive and industrial supplier requires a specified 5,000m2 factory to be located near their distribution centre in Llanelli due to the new business success and opportunity. To be opened as soon as possible. 
2.6.2. [bookmark: _Toc505621992]Solution 
The appropriate contract to be considered would be the Design and Build Contract (DB):
· This contract can be used on both large and small projects, but generally detailed provisions are necessary for it to work properly.
· It is the responsibility of the employer to appoint a consultant to produce and provide detailed documentation outlining the clients reequipments from the project it is vital that adequate time and care is taken when compiling these requirements. The Contractor is then responsible for completing the design, as well as carrying out the work to build the design. 
· The employer is directly responsible for issuing statements, instruction as required under the contract. An Employer’s Agent can be appointed but coming at an extra cost. 
· The final price method of the contract is based on a lump sum with interim stage or periodic payments after different stages of work has been completed.
















2.7. [bookmark: _Toc504318130][bookmark: _Toc505621993] Scenario 7 – Renovation of Holiday Park leisure centre and pool by May 2018
2.7.1. [bookmark: _Hlk505591134][bookmark: _Toc505621994]Introduction to Project
Bluestone Holiday Park recent fire incident causing a disruption for the holiday company, and the leisure centre including a pool must be completed within a tight schedule before May 2018 ready for the Summer where the Holiday Park is most popular.
2.7.2. [bookmark: _Toc505621995]Solution 
The appropriate contract to be considered would be the Management Building Contract (MC):
· Employer (client – Holiday Park) must appoint an Architect/Contract Administrator, a Quantity surveyor and any other professional consultants that are necessary for the Professional Team.
· There are two periods to the contract, The Pre-Construction Period and the Construction Period. It is essential a Management Contractor is appointed early on to cooperate with the Professional Team on matters such as the;
· Project programme,
· Formulating and agreeing construction methods,
· Advising on the ‘buildability’ aspects of the Project, 
· Agreeing the Contract Cost Plan, 
· Finally advising on the works packages for which the Works Contractors will tender. 
· This contract allows work to be carried out on site early, the employer is responsible to provide the design along with drawings and a specification although it is not essential to be complete when work begins. 
· The management contractor is hired for a subsequent fee and does not carry out any construction work but manages the entire project, they are responsible for the employment of work contractors to carry out the construction work. During the Construction Period, the Management Contractor must set out, manage, organise, supervise and secure the progress and completion of the project through the Works Contractors, who are directly contracted to them. 










2.8. [bookmark: _Toc505621996] Scenario 8 – Extension and widening of the A4570 with a £30 million budget
2.8.1. [bookmark: _Toc505621997]Introduction to Project
The A4570 road that runs through the South of Wales over a few years been over congested with commuters requires an extension and widening with a £30 million budget. 
2.8.2. [bookmark: _Toc505621998]Solution 
The appropriate contract to be considered would be the Framework Agreement (FA):
· Useful contract designed for the use by employers who procure work on a regular basis and wants to benefit the long-term relationships within the supply chain. Perfect for a construction or engineering related set of works over a period. 
· Not only does it create a contract between the employer and their contractor/supplier, but also by the contractor, sub-contractors and suppliers who can sublet to other in the supply chain and spread the work to the more professional companies. 
· Essential where the compliance with the public procurement rules are applied. 
· The contact must define the scope and possible locations for the works or services likely to be required during the complex project. Describing the contract conditions that will be used for pre-construction services or used to execute the works. 
· The Framework document to be included are; starting and completion dates of the agreement suggesting that a project plan must be in place. Description of the contract conditions, how the project will be managed and the tender selection procedure and many other requirements for this contract. 














2.9. [bookmark: _Toc505621999] Scenario 9 – New impressive roller coaster for Oakwood Park installed by Oct 2018
2.9.1. [bookmark: _Toc505622000]Introduction to Project
Oakwood Theme Park require a new roller coaster and virtual reality ride to be installed in the park, must be scarier and faster than all the other rides currently on the park and in operation. Must be installed by October 2018. 
2.9.2. [bookmark: _Toc505622001]Solution 
The appropriate contract to be considered would be the Standard Building Contract with Quantities (SBC/Q):
· With this contract the employer/client must appoint an Architect/Contract Administrator and Quantity Surveyor to produce a set of drawings of the roller coaster that they wish to build full of specifications and a bill of quantities which specify the quality and quantity of the work wished to be received. 
· This contract allows the possibility to sub-contract any work to other specialised contactors, but they must be appointed with written permission of the on of the members of the professional team consulting with the employer/client. 
· The price and payment structure/method of the contract is based on lump sum with monthly payments unless otherwise agreed within the contract. Ideal for a long project with stages, payments can be made once a floor or a section of the building is finished.
· Provisions are included for any advance payment, a retention bond, a bond for the payment of off-site materials such as structural framing for the rollercoaster that is to be prefabricated and for any third-party rights or collateral warranties. The contract will also include three fluctuations options in a Schedule.













[bookmark: _GoBack]
2.10. [bookmark: _Toc505622002]Scenario 10 – New 300m2 science block after demolition of existing building 
2.10.1. [bookmark: _Toc505622003]Introduction to Project
Swansea City Council of Swansea discovered asbestos in the flooring of an old existing science block located on the Bishopston Comprehensive School property. Demolition of the block and removal of the asbestos is vital before the 300m2 science block that the council wish to provide for the school can begin. 
2.10.2. [bookmark: _Toc505622004]Solution 
The appropriate contract to be considered would be the Management Building Contract (MC): 
· Employer (Swansea City Council) must appoint an Architect/Contract Administrator, a Quantity surveyor and any other professional consultants that are necessary for the Professional Team to produce drawings, bill of quantities and a specification then supply these to an appointed Management Contractor to ensure things are up and running. 
· This contract allows work to be carried out on site early, allowing the removal and demolition of the asbestos located in the flooring and preparing the site for the designed project, the employer is responsible to provide the design along with drawings and a specification although it is not essential to be complete when work begins. 
· There are two periods to the contract, The Pre-Construction Period and the Construction Period. It is essential a Management Contractor is appointed early on to cooperate with the Professional Team on matters such as the;
· Project programme,
· Formulating and agreeing construction methods,
· Advising on the ‘buildability’ aspects of the Project, 
· Agreeing the Contract Cost Plan, 
· Finally advising on the works packages for which the Works Contractors will tender. 
· The Management Contractor is essentially hired to manage the entire project, they are responsible for the employment of work contractors to carry out the construction work for a subsequent fee and does not carry out any construction work themselves. 
· During the Construction Period, the Management Contractor must set out, manage, organise, supervise and secure the progress and completion of the project through the Works Contractors, who are directly contracted to them. 







3. [bookmark: _Toc505622005]Conclusion
Contracts are an important part of the building industry, without them it is unclear as to whom is responsible for certain things in a project such as the purchase of materials, risk assessments and many more. With three main different procurement routes Traditional, Design and Build, and Management and so many contracts to chose from it is vital that every aspect of the project is covered to ensure a successful and smooth completion with the ending result for both the Contractor and Employer/Client. The 10 Scenarios in the above report have only briefly been assessed and from the description provided it was difficult to chose from so many contracts. The use of the same contract indicates that it is a widely populated and used contract that can be relied on so that everything is covered to ensure that everyone involved gains either a financial payment or a newly constructed building.  
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