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1. Swansea Appraisal 
a. Changes in Fortune
The economic fortunes of Swansea city centre and the waterfront have undergone a large-scale transformation, which has lasted many years. In the past, Swansea was a place where maritime and industrial activities flourished, especially when it was heavily involved with copper production, which occurred at the port, and engaged in manufacturing through several industries. The industrial environment that arose has created physical and social representations of the city, with numerous sites of infrastructure related to docks and industrial buildings that contribute to a working-class community.
Like many United Kingdom towns and cities, Swansea's many industries experienced a deindustrialisation process that occurred from the end of the Second World War until the end of the 20th century, resulting in job losses; the degraded state of many areas, including those of the waterfront; and reduced levels of investment from local and outside businesses. The decline of these types of industries has led to an increase in the types of economic activity found in Swansea, such as agriculture; service, retail, public sector, tourism and education). Webb (2024) points out that most of the regeneration policy in the United Kingdom is a reaction to structural economic change, particularly in former industrial areas where they are attempting to reposition their economies by redefining their purpose.
The economy in Swansea is currently almost solely services-based, and services account for approximately 88.9 per cent of total employment. As the types of economies in Swansea change, there are still challenges that remain. The number of people in work is lower than the average for other areas of the United Kingdom, while the number of unemployed people is still high. These two points indicate that the restructuring of the economy is only partially complete; therefore, regeneration strategies should not only focus on improving the environment but should also provide jobs that will contribute to social inclusion.
As a result, the legacy of the changes from industrialisation has created both positive and negative outcomes. On one hand, there are large numbers of underused buildings and social disparities because of industrialisation in Swansea; on the other hand, there are situations where there are opportunities for heritage-led regeneration and redevelopment of the waterfront. According to Saunders (2023), the problem of the identity and economic transition of Welsh industrial towns makes regeneration a complex and necessary process. The legacy of industry continues to be a major influence on the way people perceive a community and how they engage with regeneration initiatives.
Swansea has a wide range of features that support the regeneration of the city. The City of Swansea has an excellent location on the coast of Swansea Bay, has access to the River Tawe, Marina and is situated close to the Gower Peninsula. Each of these natural features has great tourism potential and improves the quality of life.
Swansea's built asset base includes, for example, Swansea Arena, Maritime Quarter, Swansea Market, Quadrant Shopping Centre, Wind Street, High Street, Castle Square, as well as several Heritage Buildings, including the Albert Hall and Palace Theatre. Swansea University's presence also contributes to the development of the Knowledge-Based Economy, and recent increases in the size of the student population mean there has been an increase in the demand for housing, services and culture in Swansea.
In Swansea, 4.6 million people visited the city, and they contributed £658 million to the economy. This demonstrates the importance of leisure, culture and events within the economic structure of Swansea. Craggs (2024) mentions that sustainable event creation can be a catalyst for regeneration when they have long-term local benefits.
However, there are still some structural weaknesses within the city centre, including several vacant retail units, underutilised upper floors, limited supply of high-quality office accommodation, and fragmented spatial configuration. The Future Swansea Place Making Plan has recognised the lack of integration between the city centre, the waterfront and transport hubs that are poorly connected; they have also identified a lack of green spaces and variable quality of public spaces as major issues. 
In certain locations, retail has been dominant with a resultant broadening of the retail space; commercial areas are now experiencing shrinkage and a significant decrease in footfall, which reflects the changing nature of how people shop, either online or in experiential environments.
b. Key Stakeholders and Interest Groups 
There are numerous stakeholders involved in the regeneration of Swansea, all with varying degrees of interest and influence.
Major stakeholders from the public sector include Swansea City Council and the Welsh Government, who have a significant role in directing funding, policies and planning as they relate to Swansea's future; another key stakeholder is the Swansea Bay City Deal, which includes a collaboration of local authorities, higher education institutions and private sector partners in driving the long-term economic growth of Swansea Bay. McCann, Hutchison and Adair (2023) report on Professor David Dunn's work at the University of South Wales and point out the importance of higher education institutions as part of collaborative partnerships and for their contributions to the community through innovation and economic development.
The private sector involves developers, property owners, investors, retailers, hospitality and tourism businesses. Many of these groups will play an important role in delivering economic activity and/or physical development, but their priorities may not align with the needs of the community.
On the other hand, community stakeholders include residents, students, small independent businesses, cultural organisations, and voluntary groups. In total, over 1,200 people participated in the development of the Future Swansea plan, which underscores the emphasis that was placed on community involvement during the planning process.
There are also other social groups whose needs must be taken into consideration; for example, individuals who are unemployed or homeless. To achieve regeneration, which is socially equitable, it is crucial to include the local community. Eventually, local opinions about regeneration, such as the perception of whether it is positive or exclusionary, will have a substantial impact on the level of success experienced and therefore highlight the need for transparent and inclusive methods of engagement in the regeneration process.
According to Williams (2023), successful regeneration requires these actors to coordinate within a “system of provision”, and if there is no collaboration, there is potential for them to experience fragmentation or exclusion from regeneration.
c. Current Local and Regional Development Strategies
The regeneration of Swansea has been shaped by various local and regional development strategies. The Future Swansea Placemaking Plan is the leading plan, aiming at creating “green, lively, and easy to enjoy places for all” through the improvement of public spaces, creating better connectivity, providing sustainable transport and creating more mixed-use developments.
The Future Swansea Placemaking Plan has been developed around the roots of placemaking with a focus on community engagement, accessibility, mixed-use developments and respect for the local identity. These placemaking principles align with broader Welsh policy frameworks, such as the Well-being of Future Generations Act (Cummings et al., 2026), which highlights the need for sustainability over time, social inclusion and environmental responsibility.
Supporting the regeneration of Wales’s existing communities and economies is the Swansea Bay City Deal through investment in new and emerging industries such as digital innovation, life sciences and energy. Bowen et al. (2024) support the concept of regional development that emphasises well-being and purpose-driven entrepreneurship in Swansea rather than purely focusing on economic growth.
From an implementation perspective, however, the delivery of these strategies has not been without difficulties, and while there is an overall aim of achieving sustainability and inclusivity through developing policies, there will at least frequently be tension created between delivering economic growth and social equity to realise the aims of these policies. Webb (2024) notes that this can often result in the prioritisation of improving the attractiveness of an area through investment and competitiveness rather than fulfilling the local community's needs. Furthermore, there are funding limitations, as well as reliance on public-private partnerships, which may possibly restrict the speed and breadth of regeneration projects.
Swansea has established a solid framework for regeneration via its strategies; however, the successful implementation of the initiatives is dependent upon successful delivery, long-term funding commitments and authentic civic engagement.



2. Part B: Regeneration Opportunities in the Future
a. Station to Sea Green Corridor
One of the major opportunities is the creation of a continuous green corridor connecting Swansea Railway Station to the waterfront. This will provide residents and visitors with increased opportunities for walking and cycling and decrease dependency on the use of private vehicles. Moreover, it will create an enhanced visual and physical connection between key areas of the city.
According to the Future Swansea Plan, one of the main issues with Swansea is a lack of connectivity between the Railway Station, City Centre and Waterfront. Improving the connections between these areas will enhance accessibility, encourage sustainable modes of transport and boost local businesses due to an increase in footfall.
Therefore, the development of a green corridor is consistent with the principles of sustainable regeneration - reintroducing green infrastructure, mobility and public health within development. Wu & Leng (2025) note that sustainable urban regeneration should include an integrated approach; therefore, by combining transport, green infrastructure and digital planning systems, the maximum benefit will be gained from the new connections. Furthermore, creating improved linkages will have a positive impact on how people perceive safety and access to public spaces; as a result, the use of public spaces will increase.
b. Heritage-Led Creative & Enterprise Spaces
Another potential regeneration opportunity is the repurposing of vacant buildings and upper floors into creative industry, small business and community uses. This approach would encourage local entrepreneurship, reduce the amount of vacant commercial properties and preserve the historic fabric of the city. The authors of this article, Mileto and Vegas Lopez-Manzanares (2024), emphasise the need for adaptability of existing structures as part of regeneration works, particularly when addressing areas experiencing decline. Miskell et al. (2024) demonstrate how cultural and artistic interventions can lead to re-interpreted meanings within industrial heritage.
Affordable studio, co-working and training centres could offer access to affordable premises in Swansea by applying these approaches in locations such as High Street and City North. As a result, the local economy is positively influenced through good use of space, whilst also providing young people and graduates in Swansea with an opportunity to stay in the city, thus reducing brain drain.
c. Inclusive waterfront and night-time economy
New opportunities exist along the waterfront, particularly in developing an inclusive and diverse night-time economy. Currently, there are not enough establishments in the town centre offering family-friendly dining, as well as cultural activities or safe public spaces when it is dark.
By expanding the activities available on the waterfront to include additional markets, events and recreational facilities, and by increasing the number of cultural activities, it is anticipated that a wider range of users would also be attracted to using this space. Craggs (2024) claims that the sustainability of regeneration can be enhanced by providing events that are locally embedded, accessible and operate beyond usual opening hours.
The planning proposal supports placemaking principles through providing safe, vibrant and inclusive public spaces for all user groups, such as families, students and older residents. Richmond et al. (2024) indicate that place planning must be developed on the principles of reflecting "the needs and identity of local communities." Furthermore, improved lighting and public transport accessibility would enhance the safety and sustainability of the use of this area.
3. Conclusion
The urban regeneration of Swansea City Centre and Waterfront is evidenced by the complexities learned from previous post-industrial urban regeneration projects that took place in and across Europe. Despite bearing the burden of a strong natural resource base, the city’s cultural heritage and continued investment, it is still confronted with economic and social issues.
The results of this report confirm that regeneration cannot be limited to only the physical development of buildings; therefore, it must consider aspects of employment, connection to other areas of Swansea, community identity and the degree to which all users will participate in each aspect of regeneration. The three suggested opportunities, including the green transport corridor, the use of heritage-led enterprise spaces and the development of locally embedded waterfront areas, will provide a sustained approach to the successful application of urban regeneration.
As a result, the achievement of successful urban regeneration in Swansea will require collaborative efforts from all stakeholders, consistency with strategic frameworks, and a long-term commitment to well-being, both in terms of the community and in terms of the environment, as supported by the academic literature and Welsh government policies.
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