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CERVICAL CANCER[bookmark: _Toc225984728]                                                                                  IMPLEMENTATION PLAN

Where: 
• NHS clinics 
• Community health centres 
• GP practices 
• Online platforms 
Who: 
• Healthcare professionals (nurses, GPs) 
• Public health organisations 
• Digital health developers 
How: 
• App with notifications and information 
• Text messages for screening appointments 
• Social media awareness campaigns 
• Online Q&A with health professionals 
• Links to local screening centres.

[bookmark: _Toc225984729]CONCLUSION
SmartScreen is a low-cost, scalable and innovative approach to raise awareness and promote early detection of cervical cancer. It uses technology to educate and empower women, address health inequities and enable early intervention. Through collaboration, we can prevent cervical cancer, save lives and promote healthier communities.
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[bookmark: _Toc225984730][image: ]TITLE & INNOVATION OVERVIEW

"SmartScreen: An Online Outreach Initiative to Promote Cervical Cancer Detection & Early Intervention"

[image: ]SmartScreen is a new digital health program aiming to raise awareness, uptake and HPV vaccination rates for women. Through mobile apps, text messaging and social media, the initiative provides culturally tailored information and access to screening.
[bookmark: _Toc225984731]
ISSUES   IN HEALTH & SOCIAL CARE

Cervical cancer is a highly preventable but common cancer affecting women. Key gaps include: 
• Low attendance in cervical screening programmes 
• Poorer understanding of HPV and its dangers 
• Fear and stigma associated with screening 
• Inequitable access to health services in disadvantaged communities 
Early diagnosis has been shown to lower death rates. Yet women are often diagnosed with late stage disease caused by low participation rates with screening and prevention services.
[bookmark: _Toc225984732]DEVELOPMENT & REGULATIONS
The programme will comply with:
• UK General Data Protection Regulation (GDPR) 
• NHS Digital Standards/ Care Quality Commission
• Principles of patient privacy and consent Data security, privacy and ethical practice is at the heart of our innovation.

[bookmark: _Toc225984733]TARGET AUDIENCE & IMPACT


[bookmark: _Toc225984734]                                             Dissemination Strategy

The programme will be promoted through:
· NHS campaigns and GP referrals
· Social media (Instagram, Facebook)
· Community outreach programmes
· Partnerships with charities and women’s health organisations
· Public health campaigns and awareness events
This guarantees broad engagement with multiple communities.
        
Target Audience: 
• Women between 25-64 (UK screening age) 
• Women from low-income or ethnic minority groups 
• People with poor access to health care 
Impact: 
• Increased screening attendance 
• Greater knowledge of the HPV vaccine 
• Fewer advanced-stage cancer diagnoses 
• Greater empowerment of women in their health 
This project is good for all by enhancing population health and reducing healthcare costs.
[bookmark: _Toc225984735][image: ]TECHNOLOGY INTEGRATION
SmartScreen uses technology to improve impact: 
• Education and reminders via mobile App 
• Text message reminders for appointments
• Social media marketing 
• Online consultations and Q&A 
Benefits of technology: 
• Increases accessibility/Provides personalised communication 
• Reduces missed appointments 
• Enhances patient engagement
[bookmark: _Toc225984736]PITCH
To: The---------
Subject: BSc Health and Social Care
Dear-----------,
Cervical cancer is a serious preventable disease that continues to affect women. Here, we present SmartScreen, a digital engagement initiative to raise awareness, encourage uptake of this screening and increase HPV vaccination rates for women in the UK. This pitch builds on the poster to further explore how the programme meets current needs in health and social care to improve individual and population outcomes. (World Health Organization, 2020)
Cervical cancer is often driven by the human papillomavirus (HPV), which is spread through sexual activity (World Health Organization, 2020). Up to 75% of cervical cancer can be prevented through cervical screening, according to the National Health Service (NHS) England which detects abnormal cells before they turn cancerous (NHS England, 2023). But cervical screening rates have dropped in recent years especially among young women and women from disadvantaged backgrounds (Cancer Research UK, 2022). A lack of awareness, stigma, fear of the screening process and access to care are just some of the factors involved (Marlow et al., 2015). This underscores a need for more preventative health care and an accessible, inclusive and engaging approach to health promotion. If we do not intervene, delays in diagnosis will continue to burden our health care systems and affect health outcomes.
SmartScreen is an e-health outreach initiative that leverages recent advances in technology to provide targeted education and promote engagement with cervical screening and HPV vaccination programs. The programme uses mobile apps, text messages and social media to engage with women in a user-friendly manner. SmartScreen offers culturally relevant educational resources, online Q&A sessions with health-care professionals and links to screening clinics. Using digital channels to support health care, SmartScreen seeks to improve engagement and make the screening process simpler. This makes information both accessible and relevant to a wide range of communities. (Free et al., 2013; NHS Digital, 2022)
SmartScreen is aimed at women aged 25-64 years and those from disadvantaged or minority communities who are less likely to participate in screening programs. They may experience health disparity for socioeconomic, cultural or geographical reasons. (Public Health England, 2021)
This approach is likely to make a big difference to health. It will raise awareness of cervical cancer and HPV, build trust in health care and promote early detection with regular screening. This in turn will improve health outcomes and quality of life by reducing deaths. Moreover, by encouraging preventative behaviour, SmartScreen helps to achieve broader objectives for both improving public health and tackling health inequalities (World Health Organization, 2020; Marmot et al., 2020). SmartScreen also supports the current UK prevention and early detection approach. The UK Department of Health and Social Care recognises the importance of improving health and well-being through prevention and the UK NHS Long Term Plan identifies the need for innovation in health care delivery (Department of Health and Social Care, 2019). The initiative also has legal approval and follows the UK General Data Protection Regulation (UK GDPR) for privacy of personal data. (UK Government, 2018). Privacy and trust are critical when working with digital technologies. And this initiative complies with the Care Quality Commission standards to ensure the services are safe, effective and individually centred. (Care Quality Commission, 2021)
Health professionals are critical to SmartScreen. They will help provide information, screening and support for the initiative. They play a critical role in ensuring that the initiative is technically sound and professionally endorsed. The work of digital developers and health professionals also needs to be in partnership. Together they will ensure that the resulting technology platform is efficient but also patient-friendly. Together they will ensure the delivery of high quality services to SmartScreen users. (NHS England, 2019)
Technology is key to improving the delivery of SmartScreen. Mobile apps can be used to provide individualised reminders, provide educational content and link to health services. Text messages reduce the rate of missed appointments while social media allows for easy information sharing. And virtual appointments and Q&A sessions offer a safe space for women to pose questions. Technology makes health care services more convenient and accessible, especially for those who might have difficulty accessing health care in the past. In general, technology connects patients with their doctors. (Free et al., 2013; NHS Digital, 2022)
This project needs public support. SmartScreen aims to engage people through a mix of online and offline approaches. Information and promotion will be shared across social media platforms and engagement with charities and community organisations will ensure broad reach. Key dissemination methods include: Social media campaigns, Community outreach programmes, Work with health providers and organisations. Public engagement helps to destigmatise cervical cancer and encourage open discussion about cervical cancer. This motivates people to take action and improve their health and increases screening rates. (Cancer Research UK, 2022)
SmartScreen delivers many benefits to the health and social care system. For the person, it offers information, confidence and early diagnosis. It helps health care providers make earlier diagnoses and reduces the impact of advanced cancer. For the health and social care system, it is cost-effective as it lowers the costs of treatments. It also helps reduce health inequalities and improve health outcomes for the population. Prevention also helps to ensure the sustainability of our health services. (Marmot et al., 2020; World Health Organization, 2020)
Overall, SmartScreen is an innovative, pragmatic approach to cervical cancer detection and promotion. It harnesses technology and offers education and engagement to close gaps in health and social care. SmartScreen addresses national health priorities, empowers individuals and facilitates early intervention. Through the support of health professionals, decision-makers and communities, SmartScreen could help curb cervical cancer. We can raise awareness, boost screening and ultimately save lives. (World Health Organization, 2020)
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