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The past ten weeks of learning and using the Emergent Leadership Skills module have been an enlightening and eye-opening journey. As a final assignment, this reflective essay summarises the yearlong learning, steering the focus on the major leadership styles and traits that were discussed in the class, and the values and information gained throughout the independent study. Additionally, some workplace examples will be supplemented. This essay will be structured around Gibbs Reflective Cycle, to analyse my leadership style and skills through reflective chronology. This structured reflection will allow me to examine my style and development as a leader and find routes of development for the future.
[bookmark: _Toc172541111]Description

In the Emergent Leadership Skills module, I read about transformational leadership and servant leadership, situational leadership, and the classic theories X, Y, and Z. Through these lectures, I received an in-depth orientation to the many theories and styles of leadership and developed an insight into the correspondence between leadership approaches and context. I read a range of contemporary leadership literature and case studies outside of class, applying them to further the conceptual knowledge I had been exposed to in the lecture. (Bass & Riggio, 2006; Greenleaf, 197; Hersey & Blanchard, 1982) 
Transformational leadership (Bass & Riggio, 2006) and situational leadership (Hersey et all, 2013) theories particularly caught my attention. I have also gained some awareness of the importance of exercising leadership according to the circumstances and the needs and readiness levels of followers, which aroused my interest in modern leadership theories.
Writing Part 1, in which I covered Theories X, Y, and Z, was no cakewalk either. Once again, there was a lot of research and writing involved, looking at the history of each theory, our use of them in the present, and the pros and cons of each approach, considering how culture and individual differences impact how well they work (McGregor, 1960; Ouchi, 1981).

[bookmark: _Toc172541112]Feelings

Although I was excited and curious to start learning about the inner workings of leadership, I was slightly nervous and apprehensive. I was looking forward to learning about the different leadership styles and what they entail and getting to grips with applying some of the concepts to my practices. However, I was also aware of the difficulties involved in implementing theories in the real world, a world that appears to be a hodgepodge of personalities and different expectations (Northouse, 2018).
Likewise, as the module continued, I began to feel more engaged because I saw a clear relationship between the theoretical concepts discussed in class and the reality of my workplace and my role in helping to drive change and innovation. For example, I found lectures about the Concept of Leadership particularly useful, as they created an interactive environment in which theory came alive in group discussions and through the use of case studies. I was also inspired by how transformational leaders drove change and innovation in their organisations (House, 1971).
When I wrote Part 1 of the assignment, I felt a little curious and challenged. I wanted to explore the theoretical side of leadership deeply and understand the effects of how these ideas have been driving the modern practices of management. However, it was the challenging part when I needed to synthesize all the information and present it understandingly. For that reason, I feel good when I complete the report because I know that I presented a detailed and intellectual analysis of the theories (Robbins & Judge, 2018).
[bookmark: _Toc172541113]Evaluation

I found this module valuable in helping to adopt a new perspective on leadership. The overall theoretical frameworks laid the foundation, and the practical examples and use of case studies helped bridge the gap between theory and application. Having seen the importance of flexible and adaptable leadership in my professional experiences, I felt that this was something I can use in the future. (Fiedler, 1967; Vroom & Yetton, 1973).
It also allowed me to consider my current personal leadership style and identify strategies for developing my leadership potential, for example, through a self-assessment tool and peer feedback. This conscious reflection on my preferred leadership approach and pitfalls to avoid could contribute to introspection about what makes for an effective personal leadership style and aid in the process of self-development (Hersey & Blanchard, 1982).
I would like to discuss the overall process of creating the first task, especially which sides I found positive and which sides I found negative.
Positive aspects can be outlined: first, I believe that the main task of the induction enriched me with all the necessary theoretical explanations with real-life examples. During the studying process, I had a chance to grasp better the main management theories, their rationalisation, and application in modern organisational structures. Although the theory itself was quite absorbing I enjoyed the practical part of the story. More importantly, it helped me revise my perception of the role of leadership, illustrating it with specific business settings (Bass & Riggio, 2006).
On the other hand, I would like to mention some negative issues that were related to the induction and particularly to the first task: at times, the huge amount of information seemed to go beyond my capacity, especially when I had to combine theoretical explanations with real-life examples. One more thing, I contrast with indifference to the fact that sometimes I couldn't be sure that the finalised report was clear enough for the target auditory.
[bookmark: _Toc172541114]Analysis

The module highlighted several key leadership traits and styles, each with its own set of advantages and challenges. Transformational leadership, for example, is highly effective in fostering innovation and motivating employees. Leaders who adopt this style are often charismatic and visionary, capable of inspiring others to achieve their full potential (Bass & Riggio, 2006). However, this approach requires a high level of emotional intelligence and the ability to connect with followers on a personal level (Northouse, 2018).
While servant leadership involves ‘listening to others’ and focussing on their needs above your own, where you put the needs of others and the development of your followers first, transformational leadership is concerned with inspiring followers to meet organisational objectives and reach their full potential (Greenleaf, 1977). This style encompasses my values, and it has been argued that this style leads to greater team cohesion and employee satisfaction. That said, servant leadership can be difficult when trying to meet both the individual needs of people as well as the needs of the organisation (especially in high-pressure situations where there may be a number of big deadlines).
Situational leadership, suggested by the leadership theorists Paul Hersey and Ken Blanchard in 1982, states that the style of a leader must change according to the competence and willingness of the person being led. It’s very pragmatic and can be applied in a range of environments. It could be the go-to theory of leadership for a leader in any setting. However, it requires a high level of knowledge about your team and an accurate understanding of what they need to develop (Fiedler, 1967).
When researching and writing Theories X, Y, and Z, I became even more aware of how important it is to understand the various approaches that might be taken by management. For example, McGregor’s Theory X and Theory Y represent very different attitudes towards some key aspects of leadership, particularly the aims of management in relation to staff motivation (McGregor, 1960). Theory X is geared towards control and supervision, which is a valuable approach in certain industries (such as emergency services) or situations (such as high-pressure business environments), but it can result in poor staff morale if used inflexibly. On the other hand, the attitude of Theory Y, which favours empowerment and trust, can create a much more positive and innovative workplace environment to work in, but only if it’s supported by an organisation that has an appropriate culture (Robbins & Judge, 2018).
Ouchi’s Theory Z with its Japanese-rooted emphasis on the incorporation of culture into management practices, or the logic of long-term employment, meant the holistic development of employees; Theory Z was a real attempt to understand the phenomenon of organisational culture as an explanatory factor in inducing employee behaviours (Ouchi, 1981). It also pointed to the attractiveness of more humane management practices centered around inclusion and participation. The authors of Theory Z made a profound appeal to American managers (Luthans & Doh, 2018).
[bookmark: _Toc172541115]Conclusion

Reflecting on my learning experience, I have gained a deeper appreciation for the complexity and nuance of effective leadership. The Emergent Leadership Skills module has provided me with a robust theoretical foundation and practical insights that I can apply in my professional life. Understanding the different leadership styles and their situational applicability has been particularly valuable, as it has reinforced the importance of flexibility and adaptability in leadership (Vroom & Yetton, 1973).
Overall, the assignment on Theories X, Y, and Z enhanced my understanding of the complexity and variability of effective leadership. It demonstrated that there is no one-size-fits-all approach to management; instead, leaders must adapt their style to the specific needs of their team and organization. This insight aligns with the contingency or situational leadership theory, which argues for the importance of flexibility and contextual awareness in leadership (Fiedler, 1967).
This reflective process has also highlighted the significance of self-awareness and continuous improvement in my leadership journey. By recognizing my strengths and areas for development, I am better equipped to enhance my leadership capabilities and make a positive impact in my organization (Northouse, 2018).
[bookmark: _Toc172541116]Action Plan

Moving forward, I intend to apply the insights gained from this module to further develop my leadership skills. My action plan includes the following steps:
1. I will continue to read modern leadership literature and take part in relevant workshops and seminars to keep up to date with new leadership trends and best practices. (Bass & Riggio 2006; Greenleaf, 1977)
2. I will take periodic checks of my leadership style; I will also assess my leadership style and get feedback from peers and mentors in order to recognise areas of developing my leadership style for my self-awareness. This will empower me to acknowledge the areas I need to improve on and make adjustments when needed (Hersey, Blanchard, & Johnson, 2013).
3. I will consistently model transformational, servant, and situational styles of leadership at work. By experimenting with various styles and altering my behaviours as circumstances require, I will become a more effective leader (Bass & Riggio, 2006; Greenleaf, 1977; Herley & Blanchard, 1982).
4. I will try to provide coaching and mentoring to others, advancing a learning organisation where everyone can develop in ways that are beneficial for me as well as my organisation (Luthans & Doh, 2018).
5. I will cultivate my emotional intelligence, particularly in my ability to empathise, self-regulate and communicate interpersonally. These are core competencies in relationships and organisational leadership (Northouse, 2018).
Applying Gibbs’ Reflective Cycle to my experience has helped me reflect, analyse my learning process, and identify future learning needs. By considering my current leadership experience and reflecting on what I could have done better, I hope to build on my ideas to become a more effective, responsive leader who can help throughout my organisation.
[bookmark: _Toc172541117]Workplace Examples

To illustrate my leadership style and abilities, I will reflect on two specific workplace examples:
[bookmark: _Toc172541118]Example 1: Leading a Project Team

In my role as a project manager, executing a high-profile, high-stakes project in a rapid timeline. Initially, I used a more directive and autocratic approach (Theory X) to build clarity on assignments and dependencies with the team (McGregor, 1960). As the project evolved and the team became more confident about their skills and increasingly trusted in their respective areas of expertise, I shifted to a participative style (Theory Y) to foster the creativity of members and their willingness to take ownership of various tasks (McGregor, 1960).
 This technique was especially powerful, allowing me to maintain structure and control in the project’s crucial early stages while also establishing a feeling of ownership and teamwork as the team gained momentum. At the completion of the engagement, team members reported greater satisfaction and involvement, and the project was delivered on time and budget. 

[bookmark: _Toc172541119]Example 2: Supporting Employee Development

Through my role as department head, I strive to cultivate the growth and development of every team member, via interactive meetings to discuss individual career goals – and discover where they are on that journey, including opportunities for improvement and using servant leadership (Greenleaf, 1977) as a model of communication. This practice has resulted in a cohesive team, with individuals who feel both valued and supported.
One situation was about an employee who was underperforming in terms of confidence, so I had the time to sit down and listen to his issues and provided support and developmental opportunities that enabled him to be confident and a high performer. This experience reinforced the importance of empathy and individualised support in effective leadership (Northouse, 2018).


[bookmark: _Toc172541120]Conclusion

The Emergent Leadership Skills module has been a wonderful learning experience with insights and tools, which helped me to improve my leadership skills. The process of introspection and application helped me understand the facts of being open in my approaches, knowing myself, and continuous improvement of myself. Implementing lessons into my professional position, I feel capable of effectively leading my team towards positive objectives for change.
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