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This essay will focus on community engagement by presenting a definition of the term, analysing the challenges and the benefits as well as highlighting different perspectives of community engagement, analysing ways of engaging with the community members effectively while explaining principles and standards by presenting relevant examples to sustain the procedures.
Community engagement is described as the participation of the community members in different project that will help the community prosper and develop, in order to offer better facilities or projects that the community is lacking. 
It is very important for a community to stimulate its members to engage in the projects that are about to take place or to give suggestions of what they believe they need for their community. This practise will help bring people together for a good cause that will benefit them as a whole and as individuals.
For example, a community may not have a school, therefore parents and children are facing difficulties in finding education that will match their schedule, as parents may work and will not have time to take children to and from schools that are outside their community. Thus, if the people in the community raise this problem to the committee, they can then work together towards this goal to make their lives easier and help future generations as well.

Principles of community engagement
· Set an achievable goal
First thing on the list when establishing a community project is to ensure that the aim of the project is clear and is smartly designed to be achieved. The goal of the project must be:
a. Specific
The project must be focused on a facility or activity that the community needs or is lacking. Therefore, before intending to help the community, research must be done in order to gather information of what is the most urgent and important aspect that the community is lacking. This is very important in setting up a specific aim because this will set the phase of how the project is going to be finalised. 
For example, a community may lack multiple things such as a hospital and a park with playgrounds for children. Therefore, analysing the situation there are two projects that can take place, however the most important must be chosen instead of trying to do multiple things at once as they will get in each other’s way.
b. Measurable
When setting up the aim of a project, measurements should be considering in order to monitor the progress of the project. This will enable to have statistics on how the plan is going and help recognise if the project is going as planned or if there are some ongoing challenges faced on the way. 
c. Achievable
A plan must be created before the official start day of the projects going through all the stages and explaining how the different stages can be achieved, what relationships may be beneficial for the project (such as sponsors), what are the benefits of the project, possible challenges, how to engage with stakeholders and community members and when should the project be finalised.
d. Relevant
A community project should benefit the community or be necessary in any way, therefore before setting up a plan, you must recognize the importance or relevance of the project and how it would be of use to the community.
In addition, you must ensure that you have the resources to finalise your project before you start acting towards the goal.
e. Timely
Time-management is important when planning to start a community project as this will give people an overview of when the deadline is and would also create awareness of the stage of the project one started.

· Learn about the community
The second principle is to ensure that you have done the research on the community and have looked at factors such as culture, norms and standards, demographic structure, power structure, political interests, social networks, economic conditions, and history. The more information you gather of the community the easier it will be to understand how to engage with the people and stakeholders as well as ensuring that you project, and the way you will obtain it, are at the community’s standards and no belief is being broken or offended in the way of achieving your goal.
· Establish relationships
Third principle could be explained as ‘Engage with the community and the community will engage with you’. This means that you must get to know the people and build up relationships. This can be easily done by getting around the community and visit the police station, schools, hospitals, shops and, banks and introduce yourself because the more people know about you the more they will trust you. 
It is important to identify the people who have the most power in the community and will be helpful in achieving your final plan but ensure that you interact with people in the community that are not the strongest, such as minorities or disabled people and elderly. This excludes any thoughts of discrimination, and everybody feels included which is very important in order to be able to stick to your plan.
· Respect and understand the people
In order to be able to build up relationships with people in the community, first rule is to include everyone regardless of their beliefs and ensure that there is respect from both sides regarding rights, interests and well-being. 
People in the community can have different opinions but it should not be a reason to tear them apart and you as a project manager should be able to help them understand that everyone has different needs, and they are all equally important.

· Be in partnership with the community
It is important to ensure hat you are in a partnership with the community and not leadership due to the fact that people in the community know what is best for them and thus is important to have strong communication while working on a community project.
People should be encouraged to engage and give their opinion on the plan as the projects is meant to help the community bloom while bring it together at the same time.
Some examples of encouraging the people to gather is by arranging co-learning activities and support activities that promote opportunities for growth such as art activities to stimulate their creativity.
· Recognize and respect different types of people
A community will always be made of minorities and minorities, athletes and disabled, young and elderly, atheists and priests, therefore different types of thinking with different personalities, even different cultures therefore it is crucial to include every person and to not make them feel unwanted or unimportant.
· Understand the assets of the community and mobilise them
The second principle of community engagement relates to doing research on it. Therefore, when doing that is vital to recognize the assets of the community as this could be of use to your project while promoting community engagement as well. 
What is meant by assets is to identify talents and supporting and encouraging the learning of specific skills such as advocacy or leadership skills, networking and partnership building skills, project planning skills and technical empowerment. 
The original plan should have a cover for all these aspects, however since the aim is to engage the community, it is best to try and find most of the skills you need within the community and only if the community is too small or lacking some of them you could use different resources.
· Flexible intervention
Developing a plan on a project designed to bring benefits to the community may require some changes at a given point due to the impacts it may have on some individuals or minorities within the community. Therefore, it is important to ensure that the plan is made in such a way that it can be changed or improved by being flexible and responsive to people’s opinions and needs. 
For example, if you are planning to build a hospital in a green space, the community might communicate that there are animals living there such as birds’ nests. Even though this was not in your initial plan you should be flexible and find a solution such as moving their nest to a new place, so they are not impacted of the construction process.
· Long-term commitment 
When deciding to work on a community project first thing to consider is that this will be a long term commitment and promises made to the community must be reliable, processes must be sustainable so it does not affect future generations, everyone in the community is included so there are not future problems regarding inclusion and discrimination and the most important thing is to look outside the box and while focusing on the project, you should also see what impact it has on the environment and people long term. 
Standards in community
Inclusion
It is important to include everyone in the community and to identify their needs and their expectations as well as their talents and skills by ensuring communication is effective and regarding their gender, age, disability, sexual orientation, or religion.
Fairness
The difference between inclusion and fairness is that everyone in the community can be included but they can be treated differently due to di8sabilities for example, which is not fair to them. 
Therefore, a project planner should ensure that this aspect is considered when intending to put his plan to action.
Equality
Equality refers to the perception of treating everybody equally and ensuring that their opinions are as important as other when underlying a stage of the plan.
Participation
Participation is the ability to be able to engage all types of people in the community projects and giving out responsibilities to everyone.
This means that there can be activities that are not directly relating to the project but will help achieve the aim in the long run. For example, creative activities will help people bond and therefore there is a better chance for them to come up with ideas on the original plan.

Possible challenges faced when working on a project for the community
Depending on the project undertaken on a community there could be different challenges faced while working on it, however they must be dealt with, and the project must be finalised in a way or another even though it means that the original plan should be modified.
Possible challenges could include:
· Lack of commitment
Lack of commitment comes from the lack of relationships and bonds within the community, therefore is vital to ensure that the community has a pointing start of bonding and creating trust before moving on to bigger steps.
This could come due to never underlying projects that engaged the community before and so people do not know how to stay consistent and how important they are.
· Location and accessibility
Location and accessibility could be a real challenge when it comes to engaging with the people.
For example, lack of public transport could get into the way of people who are interested in participating as they cannot be present for different activities within the plan.

Benefits of community engagement
· Healthier society
An engaged community leads to a healthier society due to the connections and relationships created when working on a project. It helps people communicate with each other, listening to one another and keeping in touch by creating social media groups and therefore strengthening their bonds.
· Improved delivery, efficiency, and effectiveness
People within a community would help with the delivery, efficiency, and effectiveness of a project because they will create relationships and even friendships so their motivation will be increased. Moreover, it is better to engage the community in the project than outsiders because they will benefit from it in the long run therefore it would be more efficient.

In conclusion, it is important to get a project finalised within a community, however the principles and methods have to be considered in order to ensure effectiveness and efficiency of the project. 
It is also crucial to keep people and stakeholders informed through social media and ensure that the project is sustainable and achievable.
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