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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARY

This report will reflect on a project a group of students completed in the first semester. Also, will look at how a series of Masterclasses impacted the project and the personal skills development of the pupils involved. 
The project was a group of students working with a charity called Faith in Families, set up in the Penplas area of Swansea, the group to raise awareness to the community for the new family centre. This was being done to improve the area as it is one of the most deprived areas in Wales. 
The Masterclasses were run every week in the first semester where a guest speaker would come in and talk about different skills they had learnt working in industry. Some of the main themes in the Masterclasses was do something you enjoy and have passion for and be confident. 
 As the Masterclasses were running alongside the project they were influencing the team as they went along, by teaching such skills as the importance of networking and why passion is good for the business. They also influenced me personally, through helping with presentation skills and also helping to understanding the organisation better. 
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1.1 [bookmark: _Toc496043659]Report Remit
This report is seeking to reflect on a project that was completed through the first semester, by using a reflective model. It will also look at the impact Masterclasses had on developing skills during this project to conclude if they had an impact on developing skills as a group and individually. 

1.2 Brief background on your project
A team was put together to work alongside the Faith in Families Centre in the Penplas area of Swansea. The centre works in one of the most deprived areas of South Wales, working through families to improve the community life (Faith in Families, 2016). The team met with Leanne Evans, the centre manager, early on. Leanne wanted the team to raise awareness for the new centre and the team decided to do this through the local primary school. The work the team put in was then presented at a showcase to show the work we had done to fellow students, University staff and other organisations.

















2. Models of reflection
This part of the report will look at Cottrell’s Core Model for reflection and how it can relate to the project we did. (Cottrell, 2015) wrote a model for reflection that has five different key parts to it. The first is Evaluate the significance, this means is the project worth reflecting on, with some guidance on prompts to use. Some of these can be applied to the project, for example, if we would encounter this situation again, as the team are first year business management students it is highly likely that we will come across a situation like this again. Another prompt used is can it provide future lessons, I think it can as we had realised certain aspects of the project we would do differently next time. The next part of the model is reconstructing the experience this would be done by marking out where the project began and finished and any keys events that happened during the project. The project began when we first met Leanne and talked to her about the outcomes she wanted us to achieve, a key event would be working with the school to raise awareness and the finish would be the showcase. 

The next point is Analyse, as in why the project happened the way it did, this could be down to many different things, such as, the team thinking in a certain way or the amount of time we spent researching the project. This leads to the next part of the reflection model, distil learning, this is what lessons have been learnt to help with similar projects in the future. The main lesson I feel I have learnt is that a mixture of different beliefs and different minded people in the team is a strength as the ideas are more varied and with different approaches on how to complete certain tasks. The Last part of the reflection model is to apply what has been learnt to future projects. As previously stated one thing I learnt from this was how different people work well together, if I was team leader again I would pick a more varied team of people to work with. This model is could be extremely effective as it is very easy to use and apply to real life situations.  
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                      Skills for Success: Personal Development and Employability (Cottrell, 2015, p. 236)

















3. Masterclass Sessions

The Masterclass sessions were lectures where a guest speaker who works in the business industry would come in and talk to the students about different skills and learnings that had helped them in their careers. Most of these speakers were entrepreneurs who had started their own businesses. One of these who stood out was Mark Power, the owner of The Smoke Haus restaurants. In this session Mark spoke about how passion was important to success and doing something that was enjoyable was beneficial to the business. Is passion however actually key to a successful business? (Gillaspie, 2014) wrote an article about why passion is important, stating that it gives you the energy to succeed and be happier. Also mentioned in the article is being a passionate entrepreneur, this is something that has been seen by all the guest speakers during the Masterclass sessions. All the guest speakers were doing a job that they enjoyed doing and were passionate about, it could be argued as this was a key factor as why they were successful. 
Ben Room was also an entrepreneur who had started his own business, different to Mark who ran restaurants, Ben found a niche market for his business which was mountain boarding. The business stemmed from doing something that Ben enjoyed doing. Ben also spoke about when he started out filming skate boarders and it taught him about people’s perspectives. (Goulston & Ullmen, 2013) talks about understanding other people points of view. The team took what was said and applied it in many ways. The first was to see the point of view from the school and sell to them the advantages of working the family centre. The harder on was to connect with the local community once in the school. It was difficult to connect with the local community at first because we weren’t from the local community. The main way we came over this was by trying to connect with them on an authentic level. Something that was learnt from another Masterclass help by Kate from Gower Cottage Brownies. 





3.1 Influence of Masterclasses on the Project
              The Masterclasses influenced the project in many ways, the most influential was Kate from Gower Cottage Brownies. Kate started a brownie business through her own home and it has since grown massively. The main skill the group took away from Kate was through her customer service and how people still enjoy the human interaction and people like buying off people to create trust with the customers. (Porat, 2017) discusses why trust is so important in business today, Porat argues that because the world is much larger now in terms of the spread of where organisations are and where you can ship products to this has created trust issues with consumers. However, trust in businesses is also needed among other businesses, (Anderson, 2014) looks at this and comes up with three points, being authentic, being thorough and being fair. This can coincide with what Kate mention as being authentic will build up relationships as well as being personable. 

The group used this as part of the project when working with the community, we were working with a local primary school to persuade them to use the new family centre. Even though we weren’t selling a product we were representing the work the family centre does. Also working with children was another reason we had to be more personable, we were playing Christmas games in a school fete with the children and had to be authentic for them to take part in the activities we were providing. The team from the family centre also briefly came down to see the work we were doing with the children and take part, this meant that the same trustworthy relationship was being built with them. The school the team worked with had heard of the family centre, but felt it wasn’t as well integrated with the school life, which is why the team chose to go there to change this and build a relationship between them, the team did this through networking.

Andy Rogers delivered a Masterclass session on networking for introverts and the importance of networking in general. Andy had to start networking to keep his business thriving and has also won some awards in presentation skills. (Clark, 2014) also wrote an article about networking for introverts much of it being like what Andy had said, one of the most interesting points both made was to arrive at an event early as one of the most nervous things can be walking into a room. This was applied by the team, even though I am not an introvert many of the team was. We used this method of arriving at events earlier such as the school fete or meetings with Leanne to help with some members feel easier. 
Andy also spoke about the importance of networking, it being a free way to get contacts of likeminded people and the end goal could possibly lead to a job. (Chowdhury, 2011) also shared this sentiment, stating its not who you know but who knows you. We used networking during our project to gain more access to the community we would be working with. Faith in Families was already working with one of the local primary schools and we decided to target the other school to make it more aware in the community.

 I do feel, however, we could’ve used networking more in the project, the centre was a large space that wasn’t being used that much in the day and there was a brief idea to use that space for people to hold events such as surgeries for local government or training courses held by the local authority. The team didn’t pursue this however as we were unsure on the amount of work this would entail as well as running the events in the school. Looking back at the project, however, there would’ve been enough time to network and build the network of the family centre. Another skill the team could’ve improved on was team work, some of the members of the team didn’t contribute as much as the rest and this might have led to some annoyance. It would’ve been better if the team worked through this together rather than getting annoyed to achieve the task in hand. 




3.2 Influence of the masterclasses on personal learning & development
The Masterclass also helped individually, Stifyn Parri runs an organisation called Mr Producer. Stifyn used to be an actor and has produced some very large events in Wales, and now still works as a producer and mentor to some. I found Stifyn the most interesting of the guest speakers because he made a few very solid points about how to genuinely improve your people and presentation skills but also some genuinely business savvy tips, such as do the things you dread first or always carry a second copy of notes just in case. One of the skill I learned off stifyn was how to better manage expectations of the audience. Stifyn said that we over complicate everything, and people expect perfection, however, people will always want you to succeed. It is essential that when making a presentation that this is remembered and to be controlled, cleaver, calm and confident. I took this in the literal self when delivering a short speech at the showcase for events, where as the project leader I did a very short speech encouraging people to come to our stall. I also took this as a chance to sell the team to those watching, (German, et al., 2016) extended Stifyns point, arguing that it wasn’t enough to be confident and know what to talk about. The listeners needed to be influenced and want to believe what is being said. This helped most when at the school, telling the community about the family centre, the centre became a product to sell as that was an obvious way to get the attention of the community. 

Stifyns main advice for presenting were simple in theory, engage with the audience and be passionate, doing these by interacting with them straight away and not talking down to them. In an article in the Harvard Business Review (Bonchek & Gonzalez, 2018) found similarities with what Stifyn had said, such as being yourself and making personal notes. Also, using these skills I also think it helped in meetings with Leanne and the team as I felt more at ease and natural when in a meeting. This also helped more with Leanne as she had never worked with a group of students before and was extremely busy so found it much easier went the team went into these meetings prepared.  
 
The other guest speaker I found helpful was Ben Reynolds, Ben runs a social enterprising business in Swansea. The skill Ben taught me was mostly understanding why the business needs to understand the consumer, Ben spoke about the way shops with large footfall are busy. (Wood & Allen, 2016) of The Guardian also spoke about why footfall is important, stating that consumers buy what they see. This was relevant to the project for two reasons, the first is was the centre visible in the community, it wasn’t hidden but not easy to find which means it wouldn’t have had great foot fall, so the wider community might not have known about it. This is the reason the team decided to work with the second primary school as it was less known there. The second reason why we had to consider foot fall was for the school fete, we wanted everyone to know we were there, so we positioned ourselves close to the entrance, so it was hard to miss us.  

As Ben works with communities, I think I could’ve benefited more from him to get more advice on how to work within a community. Also, as project leader it would’ve been beneficial to have a Masterclass session on leadership, I have previously worked in leadership positions outside of university, however, that wasn’t working with my peers and friends, that part of the project was the most difficult. If I was to do a similar project again I would’ve changed the way I lead the team, I think It would’ve worked better if there was no team leader and the team worked together coherently. The team did work well together during most of the project, however, I feel I was left to finish of the group work. If there was no team leader this wouldn’t’ve happened, it would’ve been difficult however if the team did disagree with each other. 

The main thing I learned from the reflection of this report is how everybody is always learning new skills to give them the competitive edge. (Mills, 2013) wrote an article about how employees are constantly being assessed on their skills and are always working on them to keep ahead of the game. The Masterclass sessions were all about skills to improve to achieve the career I want when I leave university, (The Econamist, 2017) also backed this point by stating that life long learning is a necessary to the business environment. On reflection on this project I have learned many skills, however, I belief the skill that will most help is the knowledge that a range of different skills is imperative for success. 
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In conclusion, (Cottrell, 2015) is a useful model to use when reflecting on a past project to find what learnings and how these will help in the future. The reflection of the Masterclasses helped significantly in understanding and applying the skills that I have learned on the project in the first semester. Also, the reflection as also helped me understand what skills I will need to work on and develop for the future and how to improve a team performance in future projects. 
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