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[bookmark: _Toc133423338]Introduction

[bookmark: _Hlk133414769]As a Human Resource director of Tesco – a UK-based organisation will write a report to make sure that is created a positive environment for everyone to thrive in company business operations. The scope of this report is to indicate the manager’s role can play in fostering the growth of inclusive workplace policies and procedures. The report will address concerns and highlight the inclusive introduction to the context of British business communications; will introduce the UK-selected organisation – Tesco; will apply theories of international and intercultural communication in the UK such as Hofstede, Samovar, Jandt, etc.; will critically evaluate the cultural sensitivity when doing business in the UK, providing relevant examples, and considering aspects such as diversity of backgrounds within the workforce. Also, will discuss and analyse different communication barriers experienced by a diverse workforce in the UK including different examples when relevant. Finally will conclude and provide appropriate communication strategies and recommendations to enable the organisation to succeed in a positive environment. 
[bookmark: _Toc133423339]Introduction to the Context of British business communications

British business communications are shaped by a variety of cultural, historical, social, and economic factors. The UK has a long history of international trade and commerce, which has influenced the way business that is conducted in the country and the way how people interact and communicate with each other in this context. 
[bookmark: _Hlk133415568][bookmark: _Hlk133415789]In the context of business communication, it is important to understand the cultural norms and communication styles, which are essential for effective and professional communication, for building successful business relationships between customers, suppliers, partners, and stakeholders, and for maintaining competitive advantage (Dignen & Ian, 2013). Overall, effective communication in British business requires a balance between formal professionalism and inclusivity, with a focus on clear and respectful communication. Because the UK is a diverse and multicultural society, in recent years, in British business communication has been a push for greater emphasis on diversity and inclusivity, focusing on promoting equality of gender, addressing racial and ethnic disparities, on creating more inclusive work environments that celebrate differences in languages, accents, and cultural backgrounds in communication (Zheltoukhova, 2018). In terms of language, British business communications are typically conducted in English, which is the official language of the UK. 
Regional dialects and accents can impact communication, and it is important to be aware of these differences when communicating with people from different parts of the country.
An application of an inclusive approach to communication in the workplace ensures that every member of staff from an organization feels valued and respected. In terms of etiquette, in British business, the cultural values are professionalism, formality, respect for hierarchical structure and authority in business settings, indirectness, politeness, and discretion. British people communicate by focusing on hedging, and the avoidance of confrontation or direct criticism, on clear and concise language using proper grammar and vocabulary, formal titles such as "Mr." or "Mrs." and greetings, and a polite and respectful tone. In addition, the British tend to value indirect communication (euphemisms or sarcasm), to send their message, using subtle language or nonverbal communication. An important aspect of British business communication is that they use humor in the setting of business appropriately and sensitively to the context of cultural values not offend anyone to break the ice or to lighten the mood. 
Because of the increasing trend towards globalization and the rise in channels of digital communication, businesses in the UK need to navigate the complexities of both traditional and modern forms of business communication to succeed in today's dynamic business landscape. Digital communication channels such as email, video conferencing, and social media platforms are now commonplace, making it important for businesses to adapt their communication styles to suit a variety of mediums in order to communicate effectively in a modern business environment.
Thus, understanding the context of British business communications is essential for effective communication and building positive relationships in a professional setting. It is valuable to be aware of cultural, social, and economic factors that may influence how people communicate and how to adapt their communication style accordingly.
[bookmark: _Toc133423340]A brief introduction of Tesco-UK based organization

Tesco is a British multinational retailer headquartered in England, and founded in 1919 by Jack Cohen. The company is one of the largest and most successful retailers, serving millions of customers every day in the UK and internationally. Tesco is a UK-based company that operates over 6,800 stores, including supermarkets, hypermarkets, department stores, and convenience stores, across 12 countries from Europe and Asia such as Ireland, Hungary, Poland, and Thailand. The company's core business is grocery retailing, but it also operates a range of other businesses, including financial services (banking), insurance, electronics (mobile phones), clothing, homeware, and energy (Tescoplc.com, 2023).
Tesco provide to customers quality products and services at affordable prices, also its focus on developing innovative solutions to improve the shopping experience for its customers. Tesco has won numerous awards for its business practices, ethical standards, and efforts in sustainability, diversity, and inclusion initiatives. The company prides itself on its business practices and social responsibility. Is dedicated to ensuring that its suppliers engage in fair trading practices and supports local communities through various programs, and partnerships. Thus, Tesco remains a leading global force in the retail industry, that continues to deliver value and convenience to millions of customers across the world. Also, the company uses various forms of business communication to operate and manage its business operation and to convey information and ideas to its employees, customers, and stakeholders. These methods of communication include:
· internal communication channels (email, intranet, meetings, conferences ) to communicate with managers, employees, and stakeholders about the company’s objectives, policies, and procedures
· External communication channels (advertising, social media platforms, press releases, annual reports, website) to communicate with customers, suppliers, investors, and the community
· Marketing communication (promotions, loyalty programs, and cards) to promote its products and services to customers
· Crisis communication – Tesco has a plan that includes communication with stakeholders, the public, media to provide information about updates or product recalls
· Written communication (publications)- to convey instructions to stakeholders
· Verbal communication – conversations face-to-face, calls and, video conferencing
As a leader in the retail industry, Tesco uses an effective strategy of communication to engage with its stakeholders, manage its business operations, and maintain its leading reputation among customers (TescoPLC, 2023). 



[bookmark: _Toc133423341]The application of Hofstede’s theory of international and intercultural communication in the UK

[bookmark: _Hlk133416384]In international and intercultural communication can be applied theories to the context of the UK in several ways. Theories, such as Samovar and Porter's cultural patterns and Jandt's intercultural communication model, can be applied to the UK in the context of business communication. These theories emphasize the importance of understanding cultural differences and variations and adapting communication styles accordingly. One of the most prominent is Hofstede's cultural dimensions theory. The Hofstede model has been found to be excellent for managers to comprehend cultural variations in the workplace. Using this concept, managers can adapt to various cultures.
[bookmark: _Hlk133339532][bookmark: _Hlk133339699][bookmark: _Hlk133339730]The Hofstede cultural dimensions theory identifies six value dimensions of culture that can impact communication: power distance, collectivism /individualism, femininity vs masculinity, uncertainty avoidance, short-term/long-term orientation, and indulgence vs restraint (Deresky, 2017).
Will apply the Hofstede cultural dimensions theory to the chosen UK company Tesco, to understand how the company's values and practices may be influenced by the national culture in which it operates.   
[bookmark: _Toc133423342]Power distance

This dimension refers to the extent to which people in a culture accept the inequality distribution of power in the workplace. In UK the power distance is relatively low,  this means that individuals tend to value equality and autonomy. Tesco's organizational structure reflects this value and may need to encourage a more participative and democratic management style, where employees are empowered to make decisions and take ownership of their work. 
[bookmark: _Toc133423343]Individualism vs Collectivism

Individualism emphasizes the importance of personal goals, autonomy, and self-reliance, while collectivist companies prioritize teamwork and collaboration, encouraging employees to work together and share responsibility for their work. The UK is known for its individualistic culture, where people prioritize their own goals and independence. In the case of Tesco, it is a highly individualistic company, that encourages employees to take personal responsibility for their work and rewards individual achievement through bonuses and promotions.
[bookmark: _Toc133423344]Masculinity / Femininity

This dimension refers to the extent to which the cultural values emphasize competitiveness, achievement, and assertiveness (masculinity), versus nurturing, cooperation, and quality of life (femininity). In the UK, equality between men and women is prominent having a relatively high score on this dimension. 
Tesco, as a multinational retailer, operates in various cultural contexts, and its values and practices reflect the cultural norms in those contexts. In general, retail is a highly competitive industry, which emphasizes profit and growth, which aligns with masculine values. However, Tesco has initiatives that reflect feminine values, such as community engagement, sustainability, and employee well-being.
[bookmark: _Toc133423345]Short-term / Long-term Orientation

This dimension value measures the extent to which a value of culture immediate gratification or long-term of plans and investment. 
In the case of Tesco, the company has a long-term orientation, which is reflected in its strategic planning and investment decisions. Tesco has a long-term focus on growth and sustainability, investment in new markets, expansion of its product lines, and building long-term relationships with customers and suppliers. 
[bookmark: _Toc133423346]Uncertainty avoidance

It refers to the extent to which a society tolerate with risks, uncertainty, and ambiguity. UK has an index of uncertainty avoidance value dimension relatively low. This means that people in the UK are generally comfortable with changes, and tend to be open to new experiences and ideas. In this context, Tesco operates with more flexibility and adaptability, allowing for quicker decision-making and more innovative approaches.
[bookmark: _Toc133423347]Indulgence vs Restraint

This value dimension refers to the extent to which individuals in the country prioritize self-gratification and pleasure-seeking behaviors over self-discipline and restraint. The UK is generally considered a moderately indulgent society, with a score of 51 on the Hofstede cultural dimensions index. It also reflects a balance between the pursuit of personal happiness and the recognition of the need for self-discipline and responsibility.
Overall, Tesco's approach to the indulgence vs restraint value dimension reflects a balance between offering customers a diverse range of products and services to meet their desires and needs, while also promoting responsible and sustainable behavior.

[bookmark: _Toc133423348]Critical evaluation of cultural sensitivity when doing business in the UK

[bookmark: _Toc133423349]Diversity of background within the workforce

Cultural sensitivity is an essential aspect when doing business in the UK. Companies that fail to recognize and respect cultural differences risk alienating potential customers and employees, damaging their reputation, and losing out on business opportunities. One example of the cultural sensitivity of companies in the UK is the recognition of religious holidays (Eid, Diwali, Christmas), offering flexible working hours or time off to employees on those days. This demonstrates an understanding and respect for the diverse backgrounds of their workforce and helps to create a more inclusive workplace. Another example is the use of language and communication. The UK has a diverse population, and English may not be the first language for many people. Companies that are sensitive to this issue may provide translation services or offer multilingual support to customers and employees. This can help to build trust and improve communication, leading to better business outcomes. In addition, companies that are culturally sensitive may also consider the impact of their products and services on different communities. For example, a food company may offer halal or kosher options to cater to customers with specific dietary requirements. This demonstrates an understanding of the diverse needs of their customers and can help to build brand loyalty. Thus, cultural sensitivity is crucial for businesses (Insights, 2021).
[bookmark: _Toc133423350]The implementation of cultural sensitivity on Tesco

Tesco, as a multinational retailer that operates in several countries, has to be culturally sensitive to its customers, understanding and respecting its cultural differences and values. Tesco has implemented several initiatives to promote cultural sensitivity, such as:
1. Diverse workforce - Tesco employs people from different cultural backgrounds to reflect the diversity of its customers.
2. Multilingual staff - Tesco trains its staff to speak different languages to better serve customers who may not be fluent in the local language.
3. Cultural awareness training - Tesco provides training to staff to increase their awareness of different cultures, customs, and values to avoid misunderstandings and cultural insensitivity.
4. Ethical sourcing - Tesco ensures that its products are sourced ethically, respect human rights, and meet local cultural requirements.
Overall, Tesco strives to be culturally sensitive and inclusive in all its operations to provide a positive shopping experience to its diverse customers. 

[bookmark: _Toc133423351]Communication barriers experienced by a diverse workforce in the UK

Communication barriers can arise in any workplace. Some of the common communication barriers experienced by a diverse workforce in the UK and in the Tesco context include: 
1. Language barriers 
When employees speak different languages, it can be difficult to communicate effectively. For example, a non-native English speaker may struggle to understand idiomatic expressions or technical jargon used by native speakers. 
2. Cultural differences 
Employees with differences in culture may adapt different communication styles, leading to misunderstandings. In some cultures, for example, it is considered rude to speak directly or assertively, while in others, it is expected. 
3. Non-verbal communication like the expressions of face, gestures, and language of body, across cultures can be misinterpreted. In some cultures the direct contact of eye can be a sign of respect, while in others, can be considered confrontational. 
4. Also, the use of technology creates barriers in communication. If employees are not familiar with the use of technology, can struggle to communicate effectively. 
5. Stereotypes and biases - can lead to assumptions about characteristics of people like gender, and race. This lead to misunderstandings and miscommunication. 

[bookmark: _Toc133423352]Communication strategies and relevant recommendations for providing a positive environment

To provide a positive environment for everyone to succeed, the organization can implement the following communication strategies and recommendations: 
1. Encourage open communication between employees to share their thoughts, ideas, and concerns openly through meetings, boxes of suggestions or feedback. 
2. Foster a culture of respect - Ensure that all employees are treated with respect and dignity. This can be achieved by promoting diversity and inclusion, providing training on cultural sensitivity, and enforcing a zero-tolerance policy for discrimination and harassment. 
3. Provide to employees positive or constructive feedback on their performance to help understand their strengths and areas for improvement, and feel valued and supported. 
4. Recognize and reward employees who demonstrate exceptional performance or go above and beyond their duties. This can be done through bonuses, promotions, or public recognition. 
5. Provide for employees opportunities to grow and develop, to improve skills, and advance in careers, through training programs, mentorship, or job rotations. 
6. Encourage employees to maintain a healthy balance between life and work through provide of flexible working arrangements or schedules. 
(Training, 2010).




[bookmark: _Toc133423353]Conclusion

The scope of this report to indicate the role of managers can play in fostering the growth of inclusive workplace policies and procedures in an organisation was achieved. Can conclude that managers can contribute to creating an inclusive work environment by treating everyone with respect and fairness. The manager should be aware of employee biases and work to overcome them. Because the UK is a diverse and multicultural society, in the context of business communication, it is important that managers push for greater emphasis on diversity and inclusivity, and understand the cultural norms and communication styles, which are essential for effective and professional communication, and for building successful business relationships. An application of an inclusive approach to communication in the workplace ensures that every member of staff from an organization feels valued and respected. The application of Hofstede’s value dimension theory in the context of Tesco helped to understand the importance of cultural differences and variations in adapting communication styles accordingly. Adopting communication strategies is the way for managers from abroad to acclimate to different cultures. This method allows managers to adapt to different cultures while maintaining focus on the company mission. Finally, in today's globalized world market, cultural disparities can make or break multinationals' channels. Concluding that it is important to understand the role of culture in creating a positive work environment.
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