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[bookmark: _Toc150332774]Executive Summary
This paper offers crucial insights into the distinct culture of Tanzania for the General Manager of a hotel in the nation. The cultural variety of Tanzania, characterized by the presence of more than 120 unique ethnic groups, exerts an influence on various aspects of communication, decision-making processes, and service delivery within the hospitality business. A comprehensive grasp of the cultural intricacies of a nation is crucial for achieving success. The framework of the Global Leadership and Organizational Behavior Effectiveness (GLOBE) Project emphasizes critical elements such as distance from power, collectivism, and achievement focus. Managing workers can present several challenges, such as language boundaries, hierarchical hierarchies, religious diversity, and adherence to local customs. It is recommended to adopt cultural awareness and incorporate cultural sensitivity training, establish effective communication channels, and demonstrate respect for local norms. These techniques will empower the General Manager to effectively navigate problems and capitalize on opportunities, eventually improving visitor satisfaction and cultivating strong connections with the workforce.
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[bookmark: _Toc150332775]Introduction
In an era marked by the growing phenomenon of globalization and the consequent proliferation of other cultures, the possession of intercultural competency is emerging as an indispensable attribute for organizations, specifically within the realm of the hospitality industry. The objective of this research is to furnish the General Manager of a hotel in Tanzania with crucial insights pertaining to the cultural disparities, customary practices, and behavioral patterns prevalent in the selected nation, Tanzania. Comprehending the cultural milieu has the utmost importance in ensuring efficient management and execution of services, as it exerts a substantial influence on the hotel's overall success. This research aims to examine the cultural factors that General Managers should take into account when managing hotel people in Tanzania, as well as the potential obstacles that may occur in comparison to managing personnel in their own country.
[bookmark: _Toc150332776]Culture Overview
Tanzania, located in the eastern region of Africa, exhibits a notable degree of cultural diversity, characterized by the presence of more than 120 unique ethnic groups, each of which showcases its distinctive customs, dialects, and traditions (Kimambo & Maddox, 2019). The nation's significant attribute is the mosaic of cultures, which exerts a strong influence on social relationships, communication, and the entire worldview of its people (Sanga, 2020, p. 95). The General Manager must possess a comprehensive understanding and recognition of this extensive diversity. The effectiveness and success of a hotel in Tanzania depend on the development of intercultural competency, as it significantly influences the level of service provided to visitors (Ishika & Kyungai, 2019, p. 3). Recognizing and valuing the diverse cultural fabric of Tanzania is not only a demonstration of respect but also a crucial approach to guaranteeing guest contentment and cultivating amicable associations with the indigenous labor force.
[bookmark: _Toc150332777]Country Analysis
The Global Leadership and Organizational Behavior Effectiveness (GLOBE) Project offers a significant framework for comprehending cultural elements and their impact on leadership and management approaches. The utilization of the GLOBE aspects in the context of Tanzania might provide valuable insights into the prospective obstacles and prospects that may arise for the General Manager.
[bookmark: _Toc150332778]Power Distance
The Tanzanian society has a notable focus on hierarchical authority, with individuals displaying a tendency to hold those in authority in high regard. The cultural factor exerts a significant influence on management styles and decision-making processes inside the organization (Busungu, 2020). The General Manager should be aware of this cultural characteristic while formulating leadership strategies and communication methods. Recognizing and valuing the hierarchical framework is crucial for the successful management of teams and the cultivation of positive staff interactions.
[bookmark: _Toc150332779]Uncertainty Avoidance
Gaining insight into the manner in which Tanzanians navigate ambiguity and mitigate risk is crucial for making well-informed decisions. The manner in which uncertainty is managed at the local level may differ from the practices to which the General Manager has grown used in their place of origin. By acquiring knowledge of Tanzanian viewpoints on hazards, the General Manager can augment their capacity to make informed judgments that are congruent with the cultural milieu (Koc, 2021, p. 177). This understanding can also aid in the mitigation of any issues that may arise due to variations in risk tolerance.
[bookmark: _Toc150332780]Collectivism vs. Individualism
The Tanzanian society exhibits a tendency towards collectivism, wherein the welfare of the collective takes precedence over individual concerns. The cultural aspect discussed herein bears significance for the dynamics of cooperation and group interactions inside the hotel setting (Mollel & Rwabishugi, 2022). The General Manager must foster an environment that promotes teamwork and cultivates a shared feeling of accountability among the staff. Highlighting the significance of collaborative efforts in pursuit of shared objectives is congruent with prevailing cultural norms and has the potential to enhance team dynamics in terms of efficacy and harmony.
[bookmark: _Toc150332781]Performance Orientation
Tanzanian society exhibits a prevailing emphasis on the importance of attaining exceptional levels of performance and accomplishment. Utilizing this cultural characteristic can provide a compelling incentive for personnel (Msangi & Wanani). The General Manager possesses the ability to develop reward and recognition initiatives that align with the prevailing cultural priority on performance within the local context. By ensuring that awards and recognition are in line with these core values, the hotel has the potential to enhance staff morale and increase productivity.
[bookmark: _Toc150332782]Humane Orientation
The Tanzanian culture focuses significant emphasis on virtues such as kindness, compassion, and charity. The emphasis mentioned above significantly influences the hotel's approach to client satisfaction and staff interactions. The General Manager is responsible for cultivating an atmosphere that promotes these attributes in engagements with both patrons and employees. Acknowledging the importance of these societal norms has the potential to enhance customer satisfaction and foster positive relationships among staff members.
[bookmark: _Toc150332783]Challenges in Managing Staff
. When overseeing hotel staff in Tanzania, the General Manager should anticipate and be equipped to address a range of probable obstacles and difficulties.
[bookmark: _Toc150332784]Language Barriers
Tanzania is home to a diverse linguistic landscape characterized by the presence of multiple languages. Among these, Swahili and English emerge as the predominant languages utilized in the domains of commerce and tourism (Ichumbaki & Pollard, 2019, p. 231). Nevertheless, many places are characterized by the prevalence of local dialects, which might pose a significant obstacle in effectively communicating with both staff members and guests. The provision of adequate linguistic training and assistance may be deemed necessary.
[bookmark: _Toc150332785]Hierarchical Structures
The Tanzanian culture lays considerable emphasis on hierarchical frameworks, wherein those in positions of authority are generally anticipated to assume decision-making responsibilities (Busungu, 2020). The General Manager may be required to modify their leadership style in order to conform to these cultural standards.
[bookmark: _Toc150332786]Religious Diversity 
Tanzania encompasses a diverse religious landscape characterized by the presence of numerous faiths, among which Islam and Christianity emerge as the predominant ones (Anderson & Sanga, 2019). A comprehensive comprehension of religious conventions, practices, and holidays is vital for strategizing hospitality businesses and services.
[bookmark: _Toc150332787]Local Customs and Traditions
A crucial aspect of cultural competence involves acquiring knowledge about local customs, encompassing customary greetings, dress norms, and dietary practices (Nsangi & Wanani). Adhering to these cultural norms will foster an inclusive and culturally aware atmosphere for visitors.
[bookmark: _Toc150332788]Conclusion
The cultivation of cultural sensitivity is an essential component in effectively managing hotels in Tanzania. The act of integrating the region's culture, habits, and beliefs is not only indicative of showing respect but also serves as a strategic approach to augment guest happiness and foster constructive interactions with the workforce. The General Manager must possess the necessary skills and knowledge to effectively negotiate the obstacles and capitalize on the opportunities arising from Tanzania's cultural diversity.
[bookmark: _Toc150332789]Recommendations
· One potential strategy to enhance intercultural competence among hotel staff is to implement cultural sensitivity training programs.
· One strategy to address language barriers is to establish effective communication channels that can facilitate effective communication and bridge the gaps caused by different languages.
· It is imperative to underscore the need to demonstrate respect towards local cultures and traditions throughout staff training.
· This paper aims to propose ideas for the celebration and accommodation of diverse religious festivals and holidays.
· It is advisable to promote the active involvement of the General Manager in local communities, fostering the establishment of partnerships that might yield mutual advantages.


[bookmark: _Toc150332790]References
Anderson, W. and Sanga, J.J., 2019. Academia–industry partnerships for hospitality and tourism education in Tanzania. Journal of Hospitality & Tourism Education, 31(1), pp.34-48.
Barat, J.U.B., 2023. Engaging the Local Communities in Developing Cultural Tourism Projects in the Southern Tanzania Tourist Circuit: An Exploratory Study.
Busungu, C., 2020. The Eastern African Journal of Hospitality, Leisure and Tourism.
Ichumbaki, E.B. and Pollard, E., 2019. Valuing the Swahili cultural heritage: A maritime cultural ecosystem services study from Kilwa, Tanzania. Conservation and management of archaeological sites, 21(4), pp.230-255.
Ishika, P. and Kyungai, D., 2019, April. Role of English Language Competence in Promoting Customer Satisfaction in Five Star Hotels in Zanzibar. In International Conference on the Future of Tourism (ICFT) (pp. 1-16). OUT.
Kimambo, I.N. and Maddox, G.H., 2019. A New History of Tanzania. Mkuki na Nyota Publishers.
Koc, E., 2021. Intercultural competence in tourism and hospitality: Self-efficacy beliefs and the Dunning Kruger Effect. International Journal of Intercultural Relations, 82, pp.175-184.
Mollel, A.L. and RWABISHUGI, L., 2022. Factors motivating workers’ performance in the hospitality industry in Tanzania.
Msangi, B.S. and Wanani, D.K., The Importance of Assimilating Organizational Orientated Culture: A Case of Selected Tourist Hotels in Arusha City, Tanzania.
SANGA, J.J., 2020. CHAPTER SIX THE CHALLENGES OF SKILLS DEVELOPMENT FOR THE TOURISM AND HOSPITALITY INDUSTRY JOHN J. SANGA AND WINEASTER ANDERSON. Sustainable Tourism Development in Tanzania, p.95.


