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Executive summary
Strategy management is one of the most important things in business process to make company be more grown in terms of the business strategies. Managing the process of engaging the procedural approaches of material approached of external and internal analyses are needed to be done with the help of the company's analysis has been done here. In maintaining the understandability, it is being maintained in the whole file so that no other process is needed to be discussed for strategy management in term of the procedural changes needed for improving the comprehensive approaches. Factors for managing strategy has been discussed for better understanding of the section so that no other process is being left to make the changes in the company surroundings. In terms of maintaining the roles of managerial ad generational decision making, it has been seen that most of the section in the company are weak and also has less attention. Accordingly action plan has been given so that it could help in making the right actions at the right time. This study has also shown their financial performance and presented a ratio analysis. Ineos Group Holdings has increased their chemical products in their business in the year 2002. Based on high production, this organization has been able to collect high revenue of €4.98 billion in the market. However, profit margin of Ineos is showing that net profit has reduced in the business. Based on low rate of net profit margin can increase financial risks for the business.



Table of Contents
1. Introduction	4
2. Analysis and its evaluation	4
Strategy definition and example	4
Factors for determining strategies	5
Merits and demerits of strategic choices	6
Techniques for strategy determination and analysis (PESTLE, SWOT)	8
SWOT	8
PESTLE	9
Financial statement	9
3. Alternative options for improvement of strategic issues	12
Weakness of the company	12
Logical alternatives for overcoming the barriers	16
4. Action plan	19
5. Recommendation	20
6. Conclusion	21
Reference list	22
Appendix	29




[bookmark: _Toc522018093]1. Introduction
Strategy management is one of the essential things in business management which could help in getting the business to be successful run in terms of managing the growth and expansion of the business. Existing business strategy, its accordance to the solution and implementation has been discussed in terms of gaining the apprehensive methods and technique of business management to be in the particular section of guided practice of implementation of the section. In terms of maintaining the possible strategies, there are several sections which have been managed to be notified in terms of managing the proper segmentation if the company which could make the approach of strategies to be in the company so that it could make more growth of the segmented augmentation. Deep understanding of the strategic changes as well as the less grow in section of the company has been given in terms of the procedural approaches of the changes in business strategies. In terms of better understanding of the company SWOT and PESTEL analysis has also been done in terms of gaining better knowledge of the company's in-depth analysis.
[bookmark: _Toc522018094]2. Analysis and its evaluation 
[bookmark: _Toc522018095]Strategy definition and example 
As per the suggestion of Wilden, Devinney & Dowling (2016), strategy is one of the best things which could be used to achieve the company potential as well as to reach its estimated origin of expansion. Policy has been defined by the term of professional growth segmentation, and the business capabilities and enhances the ability of business grow in company. The process of maintaining correct business strategies not only help to support the business growth, but it also helps in getting the employees to be managed perfectly. As suggested by Theriou & Aggelidis (2014), strategy management should have to be done by the help of governing authority as well as exponential growth needed to determine by help of managing the progress in the business expansion. 
Strategy is needed to be managed by the consideration of the existing strategically implementation in the company, but also the perspective of strategy management should make the approach of business management to be easier inconvenient.  The process of management and making the formulation of the current scenario, the process in which strategy is being made is needed to be maintained throughout. Strategy is that's why helpful for making the cost saving and the process if reserving resources are needed to be changed in which the future material is being less used or not used at all.
As per the suggestion of Sharma Mithas & Kankanhalli (2014), managing the balance between the current business strategies and the proposed business strategies are needed to be discussed and maintained, thus no other process are left in determining the current business strategies and the changes according to business planning. Employees are being maintained by the process of strategic changes at the company. Proper business strategies will help in maintaining a guided structure which could get the prices of implementing the right stimulation of the business formation in the company by making more efficiency from the employees. Maintaining balances between the stakeholder and the investors who are making the company grow more in terms of business expansion.
As suggested by Atanassova & Clark (2014), work pressure and process of maintaining the work-life balance should have to be inclined with procedural approaches of business growth in the aspects of business growth and expansion. Accredited implementation is needed to be maintained according to with procedural implementation of the business growth and the incrimination of the implementing the resources are required in order to be helped by the company's staffs.
As suggested by Chileshe et al., (2014), time will be maintained to be consumed regarding business procedural engagement in the process. The accredited manageability of keeping the sections of the strategic example could be applied in different sectors such as the HR management, policy instrumentation and the business management also. Analytical implementation of the procedural attachment is needed to be helped in terms of cross-sectional management of business policy in company. Managing strategy and the pros of his management should have to be governed by the help of managerial authority and the authority of supreme legacy in company.
[bookmark: _Toc522018096]Factors for determining strategies 
There several factors of managing the strategy of business competition in the company. In terms of managing the company is needed to be changed with the help of subordinates of the company and leader of the company. Such factors are being analyzed below. 
First and foremost reason is intensity of authoritative decision-making strategy management, in getting process of managing strategies it has to be taken care that no other arguments are there in maintaining the process in the way of changes.  The process of changing the intensity of maintaining the procedural incrimination relates to business segmentation needed to be altered in terms of managing operational approaches. Right decision is important to take then the process of auxiliary changes in the business segmentation are tempted to be changed according to the end of business expansion and growth (Refer to appendix 1).    
The second important thing is the factors of money and resources. The money as well as the resources is needed to be managed in term of the maintenance in the procedural approaches of the process. In order to make the company reach its potential strategic growth and changes it is needed to be taken charge of the policies which are in need of urgent maintenance of the policies and the instrumentation of the policies are also needed to be considered. As influenced by Domingues (2014), accessing the policies regarding the money management and progress of material thing maintenance is needed to be governed by the decision making authority.
Third factories of strategies are needed to be maintained as the law permits and immigration of the law management is needed to be considered as per the business enhancement. According to the maintenance of the policy changes it needs to be seen what law is needed to be aligned with the business strategies. According to the several factors of law, it is being seen that some factors are not inclining with the strategic changes of the company which might get the business to be a bit slow down in terms of growth and enhancement. Law might be helpful in the supply management to a process of supply and engagement is needed to be changed in the process of inclination of the prophets of management. 
As suggested by Heckmann, Steger & Dowling (2016), technology is another important thing which could make the alignment of the technological extension of the business strategies to be maintained in terms of business enhancement. The strategy is so much inclined that it is mainly interested to get teachings of business procedure management easy. The accidental incarnation ios needed to be done with the help of technology experts which are needed to be watched by the governing authority. 
Keeping in mind the factors of the strategic changes, it would be easy to get along according to the optics of changes in the accordance of business prophet. Accumulation of the business is related to being made with the help of factors managed correctly and appropriately.
[bookmark: _Toc522018097]Merits and demerits of strategic choices
In the side of merits in the strategic changes it is needed to be mentioned with positive side of the company business growth.
As suggested by Jarrar & Smith (2016), the first merit is the process of maintaining the balance of the corporate responsibility of the directors is being discharged in the process.  
The second merit is the process of focusing on an objective assessment which gives the process of engaging the implementation solution in the strategic management. The more clarity in the objective making process, it will be more improved and improved in terms of engaging the business procedural enhancement. Maintaining focus to be more precise it is needed to be taken care hat no process is being engaged in terms of the achievement of business strategy planning. In case of any other problem comes in the process of managing the business strategies. In case of maintaining the process of engagement in the daily knowledge, it is being seen that no other process is becoming an underrated strategy in the process of business management.
As suggested by Klettner Clarke, Boersma (2016), the third merit is the process of maintaining appropriate analytical framework which could provide the exact apprehensive implementation so in the process of managing directional sense of the process engaged in the strategic business management. Proper framework could help in maintaining the right and apprehensive guide section in the process of apprentices in work management. The process of managing the accredited sections of business strategies it has been seen that no other section in maintaining employee and business management has been left in maintaining organizational changes in the process of strategic management.
In the case of demerit, it has been seen that there are several demerits to in strategic management.
First and foremost demerit is the impeding flexibility which is needed to be changed at the time of business management. In many of the cases, it has been seen that most of the important section might be behind in need of changes in the sectional approach which could get the process of strategic management a bit lacking in terms of business growth. According to the business strategy there are several sections which are needed to be changed according to need of resource and other things which could get the process of maintaining the best possible relation with client to be not that much good. In terms of maintaining the process of inclination of the procedural changes it has been seen that no other process is needed to be managed other than the strategic choices of the company.
As per the viewpoint of Lozano (2014), the second demerit is the expensive and cost-cutting process is being less in the estimation of the strategic planning. As lower the need of resources to be managed it is needed to be seen hat no other things are consuming more the need of resources of the company which might be a bit lacking in terms of data and policy management. The maintenance money and other resources are necessary to be maintained in terms of the more incremented segments of resource management which could be the main reason for the business growth to below in case of managing the provision of the policies.
[bookmark: _Toc522018098]Techniques for strategy determination and analysis (PESTLE, SWOT)
Strategy is needed to be maintained after getting recognized about the process of current business strategies as well as the process of improvement in various segments of the expansion of growth in the company. SWOT and PESTEL have been implemented in terms of the strategic implementation of the company.
[bookmark: _Toc522018099]SWOT
	Strength
	Weakness
	Opportunities 
	Threats

	More growth of the economic graph in the financial section
	Bad employee management
	More customers to be attracted 
	More products of the same category are being maintained

	More unique and implemented ideas for the products in the chemical industry.
	Bad  Quality of products
	More increment on each and every product.
	More competitors are in the business segments 

	Aspirational section of process management 
	Bad customer review 
	More growth on business segments 
	Bad implementation of process managing 


Table 1: SWOT 
(Source: INEOS, 2018)  
In case of strength, growth of the company as well as the unique and implemented segments of the company is needed to be in the progress of business expansion. Inspirational sections of process management have been in the process of strength maintenance of the company. Bad employee management and the poor quality of products are in the possible aspect which could be managed in the process of strategic change of company. In terms of bad customer review, it has been seen that most of the customers are not that much satisfied with the product quality of the company. More customer attraction as well as the process of managing the customer engagement is needed to be in the opportunity of the company. Sequential increment of the product is needed to be manager of more growth of the company. By mitigating the possible enemies it has been seen that no other sections are here to hold their business growth.
[bookmark: _Toc522018100]PESTLE
Pestle analysis will help in the external environment analysis of the company. Political segment holds the influence of leaders of the country under which the company is relying upon on being according to the growth of the company. The process of maintaining possible relationship between the factors is needed to be managed as per the need of business expansion. Economic segment of the company is related to be more or less good as the process of economic growth is tempted to be in the rising graphical in the segments of possible attachments.  Economic growth is unrelated to be dependent upon several factors such as the growth and equipment section of the company aspects. The social aspect is very good for the company as the company involves so many implementations of the incremental cultural fest and also the process of taking care of the society. Technological factors are not good because less upgraded factors of the technologies are being implemented on behalf of action against the plan of business growth. Environmental and legal factors were not that much good of the company as the process of law maintenance and environmental maintenance are not maintained (Lozano, Nummert & Ceulemans, 2014). 
[bookmark: _Toc522018101]Financial statement
Ineos Group Holdings has increased their chemical products in their business in the year 2002. Based on high production, this organization has been able to collect high revenue of €4.98 billion in the market (Ineos, 2018). The organization has been able to expand their current assets in 2002. Total current assets of the organization in 2002 were €4.58 billion in the business (Ineos, 2018). Based on that, the organization can be able to maintain market stability in the business. Moreover, the organization has been able to reduce their financial risk due to low amount of liabilities in the business. As stated by Luo et al., (2015), fewer amounts of liabilities help to increase assets liquidity in the business. Based on liquidity the organization has been able to meet their short term and long term debts in the business. The organization has been able to maintain high amount of net profit in the business. Ineos group has been able to reduce their financial expenses in the business. Low financial expenses helped to collect high net profit amount of €4.30 billion in the business. 
Compare to 2002, net profit amount of the firm in 2001 was low. The management operation of the organization did not maintain advance business strategies in the market. Based on that, Ineos has been able to collect $3.85 billion in the business (Ineos, 2018). Ineos can be able to expand their net profit if the company has been able to introduced new mechanical intelligences. Ineos was unable to meet their short term and long term debts in the business as they had low amount assets in the business. However, the company has been able to maintain high profitability growth from year to year. Compared to the 2001, net profit has increased by 3.5% (Ineos, 2018). The company has been able to reduce their financial expense in 2002. This has helped to increase their financial performance in the business. Moreover, company has been able to reduce their debts in 2002. According to Camin et al., (2016), fewer amounts of debts have helped to decrease their financial gearing in the business. Hence, payable interest of the organization has reduced and the company has been able to maintain high amount of cash assets in the business. 
Compared to 2010, financial expenses of Ineos were low in the business. This has been able to help the organization to gain competitive advantage over the rivals. Additionally, Ineos has sustained their position in the competitive market. However, in 2010 Ineos has reduced their financial debts in the business. This helped to reduce their cash assets in 2010. The organization has been able to increase their financial performance compare to 2010. In the opinion of Petruzzo et al., (2015), an organization has to reduce their operating expenses to gain their profit margin in the business. Based on that, the company is able to maintain dominance over in the market.
Reviewing the financial data the ratio analysis for five years is described below.
The formula for calculating return on net assets is EBIT / Total net assets. Based on this formula it is showing that the organization has been able to maintain 2.5% growth rate of RONA. Ineos Group Holdings has increased their returns ad they are able to increase their assets in the business. In accordance to Luo et al., (2016), the organization can be able to expand their business in the market by increasing their return on assets. This can help to understand the assets effectiveness. Moreover, the company has been able to stabilize their market position.
Return on equity is calculated by dividing net income from share equity and multiply it with 100. So the formula is Net income / Shareholders Equity * 100. Based on the formula it is clear that Ineos Group has been able to expand their return in the 2002. This high rate of return can help to expand their capital fund in the business.
The formula of gross profit margin is Revenue - cost of goods sold / Revenue. Based on this formula it is clear that the organization has been able to expand their financial expenses in the business. Hence, the gross profit margin decreased compared to 2001. 
Net profit margin of Ineos is showing that net profit has reduced compared to 2001. Low rate of net profit margin can increase financial risks for the business (Trivedi, 2016). Formula of net profit margin is Net profit / total revenue.
The activity ratios are showing that the organization has reduced their assets efficiency in the year 2002. Ineos has increased their expenses and that has reduced their cash assets in the business. Low assets turnover has reduced efficiency of assets and the organization cannot able to pay their long term debts. 
Current Ratio is calculated by dividing current assets with current liabilities. The organization is able to maintain liquidity in of their assets in 2002. This has helped to reduce financial risk in the business. Moreover, Ineos can expand their assets amount in the future. Debts of Ineos have reduced and payable interest rate has decreased in the business. As opined by Sugimoto et al., (2015), an organization can be able to reduce their financial gearing based on high assets liquidity in the business. 
The formula of Quick ratio is Current assets - inventory / Current liabilities. Based on this formula it is clear that Ineos has maintained liquidity of assets in 2002. Hence, Ineos can be able to meet their short term liabilities in the market. Moreover, the company can stable their market position in the business. 
Capital gearing ratio of Ineos is showing they have been able to reduce their financial gearing ratio compared to 2001. Increasing liquidity ratio the organization can be able to pay their debts. Additionally, this company can be able to reduce their financial expenses in the business. As argued by Bay, Chan & Walczyk (2015), less borrowing can help to reduce payable interest in the business. Hence, Ineos can expand their profit margin in the organization.
The firm has also increased their earning per share in 2002. This has helped to increase their capital funds. Based on high earning per share this company has been able to expand their price-earnings ratio. The company has been able to expand their dividend percentage for the shareholders. High sales revenue helped to expand their dividend over the years.
[bookmark: _Toc522018102]3. Alternative options for improvement of strategic issues 
[bookmark: _Toc522018103]Weakness of the company 
In order to formulate successful strategic implementation of the Ineos, there is an urgent need for effective leadership. The strategies for organisation are made for influencing direction and also nature of the organisation. The company is struggling to get an effective leadership for formulating good strategies for the organisation. As recommended by Goerzig (2017), the leadership of the organisation needs to be more directional for leading its employees in a proper direction. The company lacks memorable, embraced and clear strategy for implementation of plan. Thus, leader of organisation assists in motivating its employees for increasing their productivity. The strategic decisions of the Ineos are not practical. The planners of strategies make strategies that are not realistic. According to Chwieroth (2014), strategic implementation of the organisation should involve improving communication among the employees. Lack of effective leadership is posing as a major challenge for this company. 
Ineffective leadership
The leaders in the company are responsible for development of strategy and expression of that vision in a transparent way. The responsibilities of business leader include inspiring the entire team for improving productivity of the organisation. The leader sets vision for organisation and creates training program for business organisation. There is distraction on the part of management that is contributing to barriers to effective planning. While making strategy, the company needs to focus on that instead of making any new strategy. The managers of Ineos need to evaluate and analyse any strategic decision before implementing it. The planning process does not include proper training for its employees. The training process for employees is helpful for improving efficiency. The company needs to utilise experts for providing training to the employees. 
Dissatisfaction of employees
Lack of communication is also a problem for this organisation, as communication gap creates poor work culture and ultimately deteriorating work culture of this company. The communication gap also leads to poor collaboration in the team and lack of collaboration makes the success of a project. In a communicative environment, the employees can share their ideas and make recommendation for improvement any strategic inaccuracies. System of this organization is antithetical for managing data in a proper way. According to Amankwah-Amoah (2014), data management is crucial aspect of the business organisation, as it helps in making and implementing strategies. The tough strategies of Mr Ratcliffe is a potential risk for Ineos, as there are a lot of employees who are dissatisfied with leadership style of Mr Ratcliffe. The trade union of the company sometimes makes legitimate demand for increasing their wages and many more, although most of the times, grievances and critical issues of employees are not met. It ultimately leads to dissatisfaction among employees. As suggested by Rudhumbu (2015), dissatisfied employees can contribute to poor productivity for the company and finally lower growth and reputation of the business organisation.
Manpower limitation
In order to meet huge market demand, the company needs to employ huge number of manpower. Thus, sufficient manpower helps an organisation for meeting deadline and offering quality products to its consumers. The chemical company has faced shortages of manpower, as people with skills with working in chemical industry are too little in the area. An effective training programme is also absent for providing employees with a proper training. The decision of Mr Ratcliffe to leave his previous organisation BP for starting a new organisation was fraught with danger. In order to achieve success in the chemical industry, the company needs a huge funding. When Ratcliffe started this company, he had a lot of financial constraints. According to Lozano, Ceulemans & Seatter (2015), manpower of an organisation is related with safety, productivity, relationship with customers, accountability and innovation. As manpower and productivity is proportional, the company can increase its productivity and complete a project within time through increased manpower. 
[image: ]
Figure 1: Barriers for the chemical company Ineos
(Source: Self-created)
Safety of the organisation can be ensured by increasing sufficient number of employees, as efficient employees in an organisation make sure that employees are not overworked. If employees are given a heavy workload, it could affects health of employees. As recommended by Sacchetti (2015), in order to maintain productivity of the organisation in better condition, it is essential to keep better health for employees. The less work stress in the employees improves their job understanding and work as a motivating factor. Thus, sufficient manpower in the organisation is required for avoiding injury and burnout. For doing any physically challenging job, a great number of employees are highly required. Sufficient and efficient manpower in the business organisation can create an effective work management. In addition to this problem, the business organisation also needs to recruit employees who have the ability of creative thinking and also can think innovatively. Effective manpower in the business organisation can helpful for keeping a good relationship with customers. Due to enough manpower, an organisation can ensure that quality of products is good and delivery of products can be done on a right time. As argued by Pendharkar et al., (2015), good manpower in an organisation helps in maintaining effective customer relations.
Inadequate funding
While starting the new company Ineos after leaving BP, Mr Ratcliffe hadface severe fund shortages. The shortages of sufficient fund make strategic implementation of the company very tough. Resource shortages lead to a negative impact on talent acquisition, impact marketing and also distribution program. As this was a start-up company,almost all major financial institutions were reluctant to borrow money to that companies. As a result, at the initial time, this organisation has found to tough to buy raw materials for the production. The raw materials of chemical industry generally remain high. The company did not find suitable partner for funding its business. The potential partners are at the initial time were apprehensive about success of this organisation. This has resulted poor growth for the organisation at the initial stage. Mr Ratcliffe managed to convince partners with his effective leadership strategies. As the company did not take part in stock exchange, it was difficult for this organisation to raise sufficient amount of money. According to Coccia (2016), start-up business plan needs to incorporate the financial budget for spending money. The chemical company Ineos does not have proper budgetary planning and as a result, it leads to poor financial management and excessive expenditure. In order to raise money, the company needs to increase its reputation in the market. A good reputation is required for tracking fiscal management and enhancing customer relationship.
Poor customer relationship and promotional activities
The Company practices very poor customer relationship and it causes lowering of company's reputation. The poor planning for the organisation is responsible for poor customer relations. The company has not developed proper system for enabling customers to express their grievances and issues. As customers cannot express their issues and grievances, it creates dissatisfaction in the mind of customers. This ultimately has caused dissatisfaction for customers. The company located manpower for dealing with its customers. As recommended by Steyn & Zovitsky (2018), poor customer relationship is related with decreased reputation for the company.
The promotional activities of this organisation are also very poor, as the company does not make any major promotional activities for reaching out to the potential and existing customers. Lack of promotional activity is responsible for this company to lag behind in the competitive advantage and also suffers huge losses. This chemical company also does not make proper utilization of social media for promotional activities. According to Steyn & Zovitsky (2018), all major business corporations are exploiting social media for reaching out to the customers and also using it for getting customer feedback.
Poor utilization of innovation and critical thinking
There is a lot of planning on the part of this chemical company which are not possible for the company to implement in reality. The strategy makers of this organisation do not make proper market analysis and this has caused poor evaluation of the market. As recommended by Krzakiewicz & Cyfert (2017), innovative ideas need to be incorporated at the time of decision-making. The company could use the strategic planning for improving relationship with its customers. The management of the organisation has to make decisions for training its employees. A training program for employees would be helpful for the organisation to enhancing their capabilities. As this organization lacks innovation, the production cost is generally high. According to Macinati & Anessi-Pessina (2014), lack of innovation in an organisation leads to poor evaluation of the company in mind of customers. The diversification strategy of Ineos could be a major hindrance, if it follows for strategy. The risk involved in the process of diversification includes brand damage, dependency reduction and also operational stress. In the diversification strategy, the scope of owner of the company would get limited.
Poor financial projection
The organization has been unable to hire high skilled employees in the business. Based on lack of skills the organization is unable to make predictable projection in the business. An urgent need for effective leadership is required to provide the employees with proper guidance. Based on proper guidance Ineos can be able to understand their financial position in the future. Moreover, low skilled employees increase audit risk in the financial statement. Hence, the organization is unable to reduce their frauds and mistakes from the business. Additionally, cash assets have reduced in the financial statement. Low assets can increase financial risk in the business and the organization can face market risk. 
[bookmark: _Toc522018104]Logical alternatives for overcoming the barriers 
The chemical company Ineos has faced a lot of major challenges and it has resisted the company to drive this growth. In order to eliminate the potential risks of the company, management of this organization need to formulate an effective strategy. The strategy should include all factors that prevent this chemical company in increasing its productivity. One of the major obstacles for this company is a poor relationship with customers. According to Østergaard (2015), customers are a backbone of any business, and it is helpful for driving its growth. In order to develop effective relationship with consumers, the company can seek to build a proper system. This system would enable the organisation to get feedback from customers. As recommended by Dash, Bakshi & Chugh (2015), feedback from customers should be utilized for formulating policies. An in-depth market analysis is need of the hour for making effective strategy. The market analysis would be helpful for understanding current trend at the present time. On the basis of current trend, the company can make relevant strategies. The market trend also determines the development of the types of products that the company should focus.
The company could improve its relationship with customers by utilising social media. The social media is useful for connecting with younger customers. As recommended by Georgalis (2015), a huge potential, and existing customers can be reached within a short period of time by utilisation of social media. The social media also should be used for evaluating current trend in the market and also for promotional activities. Any new products of the company need to be promoted through social media. The company also needs to focus on investing traditional way of advertising. The budget of this company should include resources for advertising and it is also one of the most crucial aspects of increasing growth of an organisation.
Dissatisfaction among employees also needs to be looked and the company should focus on creating a positive attitude towards various issues and grievances of the employees. The tough leadership style of Mr Ratcliffe is a factor that makes employees unhappy. Thus, the leaders of the company need to make increased focus on developing a healthy relationship with its employees. The leaders of this company further need to emphasise on appreciative leadership style and this style of leadership focuses on positive aspect of the employees rather than negative aspect. According to Azagra-Caro & Rama (2014), focus on the positive aspect of employees is helpful for enhancing their motivation. The management of the organisation needs to involve employees at the time of decision-making. Involvement of employees in the discussions of company can be helpful for assessing any potential risk in the organisation.
Innovation in the current times is a most crucial aspect of business organisation. As opined by Mohammad (2014), innovation has the capacity of driving growth of the company. In order to increase production of chemical products, Ineos needs to implement could utilize effective strategy for increasing its competitive advantage. Innovation contributes to higher productivity and improvement in the quality of a product. The management of the company needs to promote innovative ideas for cost-effective production of the organisation. The chemical company need to secure funding from financial institution of the country. The financial institution would ensure that the company can get adequate funding for smooth running of its business operation. In order to raise more money, the company may seek to use partnership with other companies. In a partnership business, shortages of both funds and manpower can be mitigated. The chemical company also look for using the aspect of stock market for the purpose of raising funds for this organisation. Participation in the stock market also would increase both reputation and financial condition of the company.
Green strategy of the company could be an effective way for improving its relationship with environmental activist. According to Mohammad (2014), chemical industry is an industry that contributes to major pollution in the environment. Thus, it is essential for the company to reduce its business activities that contribute to large-scale business pollution of the environment. In order to satisfy environmental activists and local people, the company needs to ensure that all concerned government rules and regulations are maintained for business operation. If local residents get affected by then polluting activities of this organisation, the company needs to offer sufficient compensation to the affected people. The company also opts for offering jobs to local youths to resists any protest in the area. In order to attract customers towards the company, it can implement CSR policy (INEOS, 2018). According to Coccia (2016), CSR policy has the potential for attracting consumers towards a company that implement effective CSR policy. Nowadays, consumers are concerned about society and make positive attitude towards a company that ensures basic social responsibility. The leadership quality of Ineos should be enhanced by offering training program. The leaders of the organisation should be taught about giving proper training for handling difficult issues in the organisation. Lack of communication is also a critical issue in the organisation and it managements should make relevant policy changes for improving relationship with the employees.  The communication in the organisation could be improved by evaluating employees of the organisation on a regular basis and also gaining sufficient knowledge about behaviour of employees and finally documenting the behaviour of employees. The next step is assessing current internal strategy of communication and implementing those changes for making of effective decision. The help of social media can be sought for successful implementation of communication strategy. Culture of company is a factor that determines success of communication strategy. Thus, first priority of the organisation should be focusing on improving culture of the company. Pricing of the products of this organisation should be determined after a thorough analysis of the market. The market needs to be analysed properly for formulating the pricing strategy. Ineos must make an in-depth analysis of the competitor's pricing strategy for arriving at a decision for pricing. According to Chwieroth (2014), pricing of products should be done reasonably, as in wrong pricing of products can prove to be fatal for future growth of the chemical company. This organisation should increase its focus on diversification for minimising risk in regard to business operation.
The logical alternative for reducing their poor financial position is to expand their leadership skills. The organization has to provide the employees with proper skill development trainings. Based on proper training the company can be able to expand their financial skills. Hence, audit risk can reduce from the financial statement. Moreover, the company can be able to expand their business in the market. The financial ratio analysis of Ineos is showing that the organization has reduced their assets efficiency in the year 2002. Proper training can help the employees to understand new and advance business strategies. Based on that, employees can expand their assets effectiveness. Moreover, the company can maintain liquidity of assets in the market. Hence, Ineos can be able to meet their short term liabilities in the market. Financial performance of the organization can increase in the future years. Based on low financial risks Ineos can be able to gain competitive advantage over the business. Reviewing the financial statement it is clear that the organization has been able to expand their financial expenses in the business. Hence, the gross profit margin decreased compared to 2001. Additionally, net profit margin of Ineos is showing that net profit has reduced compared to 2001. This rate of net profit margin is not acceptable for the organization can increase financial risks for the business. Ineos if able to expand the financial skills of the employees then they can reduce unnecessary losses in the business. Ineos can also reduce their operating expenses. Based on that, they can increase their business and expand their production in the business. The organization can be able to expand their capital funds in the business.
[bookmark: _Toc522018105]4. Action plan 
An action plan of the company is the process of making the strategic changes to be in the company. The process will start from the basic assumptions to be made as per the sectional implementation of the progressive approach. Analysis of the findings is needed to be done after the complicated emergent of the policies to be in the profitable section of the company. After proper calculation has been done then the necessary changes needed to be maintained on drawbacks of the company such as the lack in finding of the resources, lack of leadership and the other communications are being maintained for better growth and emergence of the company .It is needed to be taken care that no other process is being in the procedural attachment of the sectional implementation of the company. More accredited comprehension in maintaining the external as well as incremental factors are being maintained.
I case of managing the action plan properly, it is needed to be seen that no other complicates should be there in the process of managing the organizational statement in terms of gaining the accredited management of the best possible strategies.

	Action
	Time

	Analysis of drawback
	2 weeks

	Calculating the best possible actions
	1.5 weeks

	Implementing the actions
	3 weeks


Table 2: Action plan
[bookmark: _Toc522018106]5. Recommendation 
Best possible suggestion for the company's strategic improvement has been seen in terms of managing the company's business growth and accredited comprehension of the managerial implementation needed to be managed by the governing authority as well as the best possible suggestion which could make the company be increasing in more fast and secure way.  IN terms of mitigating the bad decision making it is needed to be seen that no or sections are left behind in terms of making good and supreme decision in term of managerial and sectional changes which are needed to be done in the company. In terms of managing the company's incrementing section of effectively managing resources the process of current resource consumption as well as the future consumption are needed to be comparison in terms of gaining more and more growth. Les consumption and use of dresses should make the process of implementation of company to be on the good side life company. In terms of managing of good leadership the process the process of best possible leader and managers are needed in the section the managerial and implementation of the company which could be made by the help of maintenance of perseverance of the old manager's viewpoints so that no other prices could hamper in the business growth. In order to make the accredited resource usage and money usage to be more, the price of implementing good and apprehended guidelines should have to be there in terms of managing the correspondence section of the company basis.
Proper growth of the company is needed to be in the section of help and analysis so that segmented managerial implementations are here in terms of the possible strategy enhancement is left (Coccia, 2014). More improved leader and managers will make the company to be more effective in making the growth of the company and also the basic implementation of the company growth should be there. 
More effective policies should have to be implemented so that no defect in a communication of the employees is there. Asset stripping sectional managerial strategies are needed to be implemented in the sectional basis of authoritative changes. The process of managing the sectional analysis should have to be governed by the managerial authority of the companies. The resource management and more implicative solution of managing the existing resources should have to be there to help the company to reach its true potential basis.  
[bookmark: _Toc522018107]6. Conclusion  
Elaborated segments of strategic management have been discussed here along with the facto and incremental analysis of the company's Inspirational approach has been given in gaining the process of implementation interference of the strategic changes. Some demerit as well as the merits has been given in terms of managing the section of strategic implementation in the company. As per the section of best  strategies to implement more and more comprehensive analysis are needed to be done for the company growth areas to be selected in term of managing the process of growth to be more natural.
Execution of proper planning and management are needed to be done according to reports produced from external and internal analysis of the propagated implementation of the strategies. In terms of managing the proper and extensive implementation it is needed to be seen that, no other segments cloud come in the apprehensive analysis and implementation of process. Future prospect has also been done along with an action plan which could get the process of managing process to be easy. 
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