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The need for a strategic turnaround at Seaview Resort is highlighted in the research, which was prompted by the resort's declining market competitiveness and financial performance. The current state of the market lends credence to the strategy that calls for revenue growth, operational improvements, and customer-centric activities. Even taking into account the potential downsides, the financial forecast calls for positive outcomes. It is recommended to have a specialised implementation team, as well as market monitoring and communication with stakeholders. The resort will be better able to grow and compete in the dynamic hotel market in the UK as a result of these activities.
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The resort located on a beautiful beach features 25 guest rooms, a restaurant, a bar, and event facilities. Recently, the resort's income, occupancy rate, and customer happiness have all decreased. Mr. James Henderson has it in his sights to improve the resort's financial situation. In recent years, the once-bustling locale has been challenged by the emergence of newer, more cutting-edge beach resorts. The resort's offerings have evolved in response to the growing demand from guests for eco-friendly and immersive vacations. The resort's rating is lowered as a result of negative comments made by customers concerning the service and the resort's ageing amenities. This paper analyses the resort's financial situation, pinpoints the factors contributing to the downturn, and outlines an exhaustive strategy for reversing the trend.
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This study assesses the financial sustainability of The Seaview Resort and suggests a recovery plan. The financial performance of the resort during the last three years will be evaluated by looking at cash flow, balance sheets, and income statements. Finding the primary reasons behind the reduction in profitability is another goal of the study. In the face of increasing competition and shifting consumer tastes in the coastal resort sector, the ultimate objective is to develop a strategic plan that revitalises the resort's financial standing and reputation as a premier vacation spot.
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This review looks closely at the financial performance of the Seaview Resort over the last three years. The objectives are to ascertain the reason behind the resort's decline in profitability, analyse its cash flow, balance sheets, and income statements, and develop a turnaround plan (Braun and Tietz, 2018). The study focuses on balance sheet components, net profit, operating expenses, and total revenue. The objective is to evaluate the resort's financial standing and develop a revitalization plan for the cutthroat beach resort sector.
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Income Statement
According to the resort's financial statement, income is projected to drop from 520 thousand dollars in 2020 to 430 thousand dollars in 2022. Operating costs went up from 390 thousand dollars in 2020 to 450,000 dollars in 2022. Because of this, the gross profit in 2022 was just 20,000 instead of 130,000 in 2020. The percentage of revenue that was retained as net profit dropped from 15% in 2020 to -11% in 2022. These trends suggest that there may be issues in controlling income, costs, and profitability, which highlights the necessity of strategic interventions to reverse the negative trajectory and enhance the financial performance of Seaview Resort (Warren and Tayler, 2020).
Balance Sheet Analysis
The Balance Sheet Analysis for Seaview Resort (at the end of 2022) reveals a total of 1,030,000 assets. The total assets are as follows: 250,000 for current assets, 630,000 for property and equipment (minus 100,000 for inventory), and 150,000 for other assets. The 580,000 liabilities comprise current debt totalling 180,000 and long-term debt totalling 400,000. The equity amounts to 450,000. According to the findings of this research, the resort's asset portfolio places a significant focus on property and equipment (Jiambalvo, 2016). The ratio of the resort's liabilities to its equity, which represents the owner's stake in the company, is an important indicator of the property's overall financial health.
Cash Flow Analysis
The Cash Flow Analysis for the year 2022 shows that Seaview Resort will generate a negative amount of net cash from operations. During the same period, total capital outlays came to 30,000 dollars, which led to a negative net cash flow of 110,000. According to this investigation, the resort has a cash flow problem with its operations. The cash balance was further lowered as a result of spending on capital (Drury, 2021). Negative cash flows are an indication that it may be difficult to meet financial obligations, highlighting the necessity of strategic actions to raise operational cash production and improve management of capital expenditures.


Financial Ratios
	Ratio
	Formula
	Calculation
	Results
	Interpretation

	Current Ratio
	Current Assets / Current Liabilities
	250,000 / 180,000
	1.39
	The resort's Current Ratio is 1.39, which indicates that the resort has sufficient current assets to satisfy its current liabilities (Stuart-Hill and Parker, 2014).

	Quick Ratio
	(Current Assets - Inventory) / Current Liabilities
	(250,000 - 100,000) / 180,000
	0.83
	When inventory is removed from the definition of current assets, the Quick Ratio of 0.83 implies that there is slightly less liquidity (Adi et al., 2023).

	Debt-to-Equity Ratio
	Total Debt / Total Equity
	400000 / 450,000
	0.89
	The debt-to-equity ratio is 0.89, which indicates that the company is using financial leverage.

	Return on Assets (ROA)
	Net Profit / Total Assets
	(47,500) / 1,030,000
	-0.046
	A negative ROA are indicator that there are problems with the finances. In light of these facts, it is clear that purposeful actions are required to improve liquidity, debt management, and profitability https://repositorio.iscte-iul.pt/handle/10071/28066.

	Return on Equity (ROE)
	Net Profit / Total Equity
	(47,500) / 450,000
	-0.105
	This negative ROE is a sign that there are financial difficulties. 
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	Strengths
	Weaknesses

	Established property with existing facilities
Prime location on a picturesque coastline (Jiambalvo, 2016).
	Declining service quality
Outdated amenities
Decreasing customer satisfaction

	Opportunities
	Threats

	Potential for eco-friendly and experiential offerings
Shifting customer preferences towards experiential tourism
	Intense competition from modern resorts
Negative customer reviews impact reputation (Dashper, 2019).
Economic factors affecting travel and tourism



The Seaview Resort's great location and well-established property are highlighted in the resort's SWOT analysis. However, there are problems with shoddy service and antiquated amenities. Opportunities might be found in environmentally friendly products and changing preferences among customers (Liu et al., 2021). Modern vacation destinations and a variety of economic variables pose a risk to tourism. The resort's market position needs to be revitalised, and this can only be accomplished by resolving the resort's deficiencies, capitalising on its strengths, and seizing opportunities.
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In the highly competitive hotel industry of the United Kingdom, Seaview Resort faces competition from surrounding contemporary properties. The trends that are currently prevalent in the industry encourage eco-friendly and experiential tourism, which is boosting demand for more updated hotels (Khan et al., 2020). The Seaview Resort, which is located in the United Kingdom, needs to focus on catering to the consumer subgroups that are following these trends. The major indication of the industry, occupancy rates, dropped from 70% in 2020 to 60% in 2022, highlighting the necessity of tailoring products to the requirements of individual customers (Fu, 2020).
	Market Analysis of Seaview Resort

	Competition
	Severe competition from modern UK-based resorts.

	Trends
	Shift towards eco-friendly and experiential tourism.

	Occupancy Rates
	Dropped from 70% in 2020 to 60% in 2022 (Comunian and England, 2023).

	Growth Opportunities 
	Differentiation, local partnerships, and adapting to evolving customer preferences.



Seaview Resort has the potential to thrive in the face of competitors in the UK if it strategically positions itself and improves its service. Working together with nearby companies to provide better service to customers is in line with current market trends and can provide you with an advantage. To thrive in the cutthroat hotel industry of the UK, Seaview Resort needs to keep track of shifting market conditions, evolving customer tastes, and potential partnerships.
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A comprehensive study emphasizes strategic course correction. Principal areas of concentration:
Revenue Enhancement: Price adjustments should be made to reflect the declining ARRs to improve revenue (Gurmani et al., 2021). Targeted marketing can be used to attract a more diverse customer base, which can help businesses battle falling occupancy rates.
Service and Amenity Upgrade: Addressing unfavourable consumer feedback by modernising services and amenities to satisfy client preferences for experiential and environmentally responsible offerings is an important step in the Service and Amenity Upgrade process.
Management of Costs: Keep rising operating costs under control by exercising stringent control over costs (Hayes and Miller, 2019). Examine how operations are inefficient and work to simplify processes to increase revenues.
Strategic Partnerships: Collaborate with local companies to enhance the experiences of resort guests and differentiate the resort from its competitors.
Training of Employees: Provide training to employees to improve customer service and satisfaction levels (Akron et al., 2020).
Targeted marketing: promote the resort's beachfront location and the unique features and amenities it offers to bring in new clients.
This plan to turn around the company includes reorganising the finances, making improvements to the operations, and putting the focus on the customers. To grow and compete in the challenging hotel industry in the UK, Seaview Resort must adapt to changing market trends, enhance the experiences of its customers, and maximise its financial resources.
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	Projected Income Statement (in 000)

	Item
	2023
	2024
	2025
	2026

	Total Revenue
	459
	505
	564
	609

	Operating Expenses
	400
	420
	450
	480

	Gross Profit
	59
	85
	114
	129

	Net Profit (Loss)
	23
	40
	57
	43

	Net Profit Margin
	5%
	8%
	10%
	7%



	Projected Balance Sheet (in 000)

	Item
	2023
	2024
	2025
	2026

	Total Assets
	1,140
	1,260
	1,377
	1,496

	Total Liabilities
	600
	620
	640
	660

	Equity
	540
	640
	737
	836



	Projected Cash Flow Statement (in 000)

	Item
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	45
	65
	90
	105

	Capital Expenditures
	25
	20
	30
	25

	Net Cash Flow (Change in Cash Balance)
	20
	45
	60
	80



	Year
	2023
	2024
	2025
	2026

	Revenue Growth
	7%
	10%
	12%
	8%

	Net Profit Margin Target
	5%
	8%
	10%
	7%

	Cash Flow Break-even
	Q2 2023
	N/A
	N/A
	N/A


 
Working 
Calculation of Cash Flow Break-even (Q2 2023):
· Net Cash Flow from Operations (Q1 2023): -80,000
· Cumulative Net Cash Flow from Operations (Q1 2023): -80,000
· Cumulative Net Cash Flow (Change in Cash Balance) (Q1 2023): -110,000
· Cumulative Net Cash Flow from Operations (Q2 2023): 45,000
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	Risk Category
	Potential Risks
	Mitigation Plans

	Market and Competition
	Intense competition impacts revenue growth projections.
	Diversify marketing channels, track competition, and adjust plans (Rhou and Singal, 2020).

	Operational
	Inefficiencies in-service upgrades and amenity modernization.
	To minimise disruptions, train people, hire consultants, and phase upgrades.

	Financial
	Failure to achieve projected revenue growth.
	Review financial performance, alter strategy, and keep a fund for emergencies (Kim, Kim and Wang, 2021).

	Customer Satisfaction
	Slow response to negative reviews impacts reputation.
	Address complaints quickly, provide real-time feedback, and promote great guest experiences.

	Economic Factors
	External economic downturn affecting travel.
	Diversify client segments, partner with local businesses, and be financially flexible to weather economic changes (Kim et al., 2020).

	Debt Restructuring
	Challenges in negotiating favourable terms for debt restructuring.
	Consult financial consultants, evaluate bargaining points, and consider alternate funding.

	Implementation
	Difficulty in executing the turnaround strategy.
	With a dedicated project management team, precise schedules, and regular milestone assessments (Lee, 2020).
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The analysis reveals that Seaview Resort's financial problems necessitate a quick fix to survive. Enhancement of revenue, optimisation of operations, and customer-focused initiatives are provided to address shortcomings and leverage opportunities. Positive financial projections highlight how crucial it is to carry out the suggested activities. To position the resort for growth and competitiveness, the strategy takes into account consumer preferences, market trends, and competitive dynamics. By reducing risks and concentrating on execution, Seaview Resort aims to achieve financial stability, customer satisfaction, and recognition as a premier hotel destination in the United Kingdom.
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The successful execution of the recovery strategy for Seaview Resort is contingent on the following significant recommendations:
· Strategic Execution Team: Establish a team to put the turnaround strategy into action. Experts are required for this team in the areas of finance, operations, marketing, and project management (Warren and Tayler, 2020). Keep an eye on your progress about the milestones, and adjust your strategy as necessary.
· Continuous Market Monitoring: Establish an all-encompassing system to monitor trends in the market, the activities of competitors, and the preferences of customers. By taking such a preventative strategy, fast plan adjustments can be made in response to shifting market conditions, thus boosting the resort's adaptability.
· Stakeholder Communication: Transparency is essential in all forms of communication, including those with people, customers, and investors. Maintain communication with them regarding the status of the turnaround strategy, address any problems that arise, and solicit their feedback to enhance the implementation (Rhou and Singal, 2020). Open communication helps create trust and alignment, both of which are crucial for the successful execution of the plan.
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