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[bookmark: _Toc30713]Executive Summary 
This paper will mainly discuss the international business communication between the United Kingdom and Argentina. First, it discusses the historical factors and conflicts of these two countries, as well as the progress and changes in trade in recent years. The UK has a huge industry influence in Argentina through the railway system and the control of Argentina ’s financial markets which supports its prosperity of economy. Then it figures out the relationship that influenced the investment between the two countries by listing the rulers of Argentina pursued a nationalization policy and tried to restore the domestic ownership of most industries. Finally, the current situation and existing challenges of business communications between the two countries are pointed out. This research paper will discuss the challenges and sensitivities faced by Argentina from the perspective of business in the UK, and pay special attention to the country of Argentina. Also, this paper will attempt to provide a comprehensive understanding of the ease of doing business between Great Britain and Argentina, with the focus being on Great Britain's point of view.








[bookmark: _Toc28930]1.0 Introduction 
[bookmark: _Toc30237]1.1  Features of British international trade in recent years
In the last twenty years, the world has experienced significant internationalization of business activities which have penetrated economy sectors and countries that had not been thought of having the capacity to do business on a global scale (Selimi, 2017). The ease of doing business all around the world has improved, and more international contact has been established, and the capability to cooperate among various government and business organizations has been enhanced within different cultural and business arenas.  Cultural and linguistic boundaries that traditionally have enjoyed a low profile in the internationalization of business have generally enjoyed a much-improved profile in recent times to provide effective business communication, which has been essential in the improvements in the internationalization of business (Tenzer, 2017). For years now, Great Britain has established herself as a serious international business partner fronting several businesses that have conquered several markets around the world. The government, too, has been a big player in that progress, particularly as being an influential partner in the biggest economic bloc, that is, the European Union. Through the European Union, Great Britain has been able to safeguard its own home markets against saturation while maintaining a favorable openness to other businesses. 
Through the European Union, which has been the greatest international business engagement that it has been tied to, Great Britain has been able to pursue numerous opportunities in agriculture, technology, healthcare, and sports, which has enabled the country to generate some sizeable revenue. As with any other market, Great Britain, despite its success, has its challenges that threaten or risk slipping Britain down the ranks in its ease of doing business with other countries (Cumming, 2016). Great Britain has been a proven gateway to numerous organizations and governments wishing to expand their business activities due to its unrivalled business environment that is competitive and appealing to many companies. Despite the appeal, companies can experience complications trying to navigate Great Britain’s business market (Moschieri, 2019). 
[bookmark: _Toc11481]1.2 Characteristics and the Relationship of Great Britain’s Commercial and Trade Relations with and Argentina   
Great Britain’s international business engagements with Argentina have not always been smooth. Argentina and Great Britain had for years developed prosperous international business between the two countries, but with the military coup in 1943 that brought into power Juan Peron, things suddenly started to slow down (Gonzalez, 2013). Before the coup, Great Britain and Argentina had an interdependent relationship that facilitated Great Britain’s access to raw materials and Argentina accessed much improved technology from Great. The coup brought with it renewed disputes over the Falklands island which made worse an already failing commercial and trade relations between the two countries. Since then, the international business between Argentina and Great Britain hasn't been the same, and for the international business between the two countries to fully materialize in the modern times, several challenges and sensitivities on the part of Great Britain would have to be overcome. The relations between Great Britain and Argentina continued to be imbalanced in favor of Great Britain as the Falklands issue has since taken a back seat since the election of President Macri in 2015, the two countries have found a common ground to engage commercially and trade while attracting economic benefit to both countries (Robson, 2019). The following are the challenges and sensitivities from a British perspective that are likely to be experienced in international business communication between Great Britain and Argentina
[bookmark: _Toc12906]2.0 Cultural differences between Britain and Argentina
[bookmark: _Toc28824]2.1 Humor
Humor is an important part of communication among Britons, and in most interactions and engagements among Britons, its unlikely humor would be excused from their communication. Humor is used within most of their verbal interactions, and this could be a problem for Argentinians who might engage with Britons in international business (Yue, 2016). How and where it is appropriate to use humor can be quite challenging due to its highly contextual nature and subtleties that are unique to each culture. When Argentinians are interacting among themselves, humor use can be quite comfortable and ideal in getting the audience to engage or participate in an activity one is promoting. When engaging with Britons, it would mean that the Argentinians would be engaging a cross-cultural audience that might not appreciate the use of humor. For years’ humor has been disregarded as anything but not a helpful tool in business communication. Most people, therefore, have taken little or no effort to familiarize themselves with humor as an important aspect of business communication (Miczo, 2019).  

All these humorous styles are essential for any business communication and participation that Argentina and the United Kingdom may be involved in. British people who do not like humor are willing to emphasize their shortcomings, so if the Argentines do not particularly like the humorous style of admitting their shortcomings, it will be difficult to conduct business transactions with the British (Farzadnia, 2015).

[bookmark: _Toc9437]2.2 British Reserve 
As David (2018) pointed out that the British are often seen as reserved, and people who like to keep their distance. As such, business dealings with the British might take longer than expected before they can place their profound confidence in a deal. This reserve concept among the British is correlated with their sense of privacy, which for years they have held on, and as a result, they have been known to show less or no emotion generally. Due to this disclination to show emotion, the British sense of language will often be heavily tempered, and gestures kept at a minimum (Wang, 2018). Diplomacy and neutrality to most British people are seen as an essential component in any communication engagement they are involved in. The British have often been thought to place what has come to be known as the stiff upper lip value on their emotions. Most of them, therefore, are unwilling to display their emotions openly. Displaying feelings that are associated with weaknesses would involve a loss of face to most of the Britons. In a similar tune, being boastful is considered by most of the Britons to be insecure and vulgar and thus discouraged. The ideal way to expressing one's emotions according to the British is to, therefore, mock one's susceptibility to the other individual while also underplaying the severity of what the other individual might be doing through (Holt, 2015). 
Argentina, on the other hand, is seen as a country where people usually let their emotions to flow easily. Argentina is an emotionally oriented country meaning most of its people have a tendency to openly reveal their thoughts and emotions freely mostly through touching, using a loud tone, facial expression, and laughter. This is unlike the British, which is not a culturally oriented culture and prefer to control intense emotional exhibitions whilst revealing their emotions rarely. This gap in expressing oneself and one's emotions can be quite a challenge in a business context between Argentina and Great Britain (Haryanih, 2018). Great Britain, which would be considered as the dominant culture in business interactions with Argentina, would force Argentina into intercultural adaption to ensure learned communicative competence as appropriately defined by the dominant culture, which in this case would be British culture.  
[bookmark: _Toc26959]2.3 Attitude to Time 
Time and in particular punctuality is valued extremely high by British people. The British are quite punctual on time, and to them, it shows a high level of etiquette and commitment when an individual gets to the meeting at the agreed time. Being late even when it is by what one would consider as insignificant lateness is considered to be rude (Gevorkyan, 2016). It’s expected that one should arrive at a meeting early enough perhaps ten minutes earlier to avoid creating the wrong perception of one’s commitment and etiquette manners that are likely to exhibit as the negotiations or the project moves from one to the other. Being on time is a complicated matter that most people, including Argentinians, would struggle with considering the term could be interpreted differently according to the occasion at hand. Being on time would in some instances mean being at the agreed venue some minutes early, in some situations it would mean arriving at the exact agreed time while other times it would be acceptable for one to arrive few minutes late most notably when an individual is excused for it being their first time in Britain (Gaston, 2018). Occasional lateness is, however, not tolerated and is considered as unprofessional and would reflect badly on an individual.
This particular concept of punctuality and time relates quite closely to the meaning theory developed by Richards and Ogden. In the meaning theory, Ogden and Richards note in their theory that when an individual speaks, the words spoken could assume the different meanings to different people. As such, Ogden and Richards note that it’s imperative that the meaning of the words is understood comprehensively to attract the appropriate reaction (McElvenny, 2014). This theory highlights the likely challenge or sensitivity associated with the British culture that Argentinians would struggle with when interpreting what “being on time” actual meaning would be. It would be important for Argentinians to understand how time and punctuality are valued in Britain and strive to achieve them when dealing in any business deals with the Britons to avoid sending the wrong image of their commitment to the meeting or negotiations. 
[bookmark: _Toc12070]4.0 Decision Making Process
 Great Britain's decision-making process often involves considerable information search, which usually translates into long decision times(Podrug, 2011). The decision-making process in the country also involves contrasting tendencies with the intent of producing dynamic tensions in the decision arena. Unlike other cultures, which might the decision making process to be quite a straightforward affair, Britain's decision making process is a tedious, comprehensive, and long process. The decision-making process in Great Britain is oriented towards participative decision making hence collectivist influences are highly experienced within their decision-making process (Ugwu, 2019). Argentina, as with many other countries in South America, is more ascribed to the autocratic decision-making style, which is much quicker and involves less participation of individuals. Britons' partners in a business deal would therefore not appreciate or take kindly an individual making attempts to push for a quick decision. Such an occurrence would reflect low regard for the relationship and deal being negotiated from a British perspective (Nichols, 2014).  
This concept of the decision-making process is best illustrated through the face negotiation theory, which denotes the ideas of collectivistic and individualistic. The theory denotes that individuals within collectivist high context cultures will solve their concerns for inclusion and face mutual by managing any impending conflict through avoiding the conflict altogether, obliging involved parties to take responsibility or even compromise to reach a consensus that befits the situation they are in. Individualistic low contexts cultures, which are concerned mostly with autonomy and self-face, will often manage their conflicts and make their decisions mostly through dominating (Dai, 2017). Great Britain is more inclined to the collectivist high context culture and will prefer tools such as compromise, avoidance, and sense of responsibility in their communication and dealing, and this is likely to result to challenges and sensitivities in their dealings with Argentina which is considered as an individualistic low context culture.
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Brexit
Brexit means that the UK will have to regroup and adapt to the free trade in services and goods it enjoyed when it became a member of the European Union. With the completion of Brexit, the free flow of employ, taxes and security standards may be affected, which puts the country into a dilemma on how to surpass Brexit. After the country joined the EU, in some established transactions with countries such as Argentina, because the UK is no longer a member of the EU, there are many uncertainties about how the UK conducts business with the country. The UK strives to keep up with the broader growth trend The United Kingdom may strengthen its openness to international business to protect its own company, which also has a huge impact and potential risks and uncertainties on international bilateral trade with Argentina though it is not in Europe range (Emmerson, 2016). For instance, the MERCOSUR is a customs union of South America, and Argentina is involved. These countries will have to deal with issues related to trade agreements together. Argentina is highly interested in signing a trade agreement with the United Kingdom. It may dump the cheap beef it produces into the United Kingdom. British consumers may purchase beef at a lower price, which results in that British local beef producers will face huge competition and threats.










[bookmark: _Toc22613]6.0 Conclusion
Multinational companies have found ways to expand and maintain numerous connections with audiences in different markets. Although there are countless ways to connect and penetrate markets that were previously inaccessible, cross-cultural exchanges have shown that failure to understand various cultures and how to effectively communicate with them may jeopardize the efforts of multinational companies to continue to penetrate new markets. Therefore, in order to make cross-border business communication closer and better, both two sides have to first understand the customs, beliefs and values of the other country and the different languages they speak. Indeed, Argentina and the United Kingdom are two countries with very different cultures. In view of the difference between the two cultures, the greater the pressure they exert on cross-cultural communications, they will need to understand the possible challenges and Sensitivity, through understanding the business status of the other country, government policies and humanities communication, starting from the point of common interest, in order to establish a competitive advantage in projects and commercial transactions between the two countries.
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Challenges Great Britain’s Companies Might Experience Working in Argentina 
· High inflation that is currently over 20%
· High cost of labor 
· Disagreements over sovereignty of Falklands as witnessed in 2013 as Argentina made attempts for renewed claims to the islands
· Import restrictions 
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Major Exports of Great Britain to Argentina 
· Electrical machinery and equipment 
· Vehicles 
· Beverages 
· Chemicals products and materials  
· Plastic and plastic products 
· Medical equipments and drugs 
· Nonferrous metals 
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Strengths of the Argentine Market 
· Large reserves and minerals and precious metals 
· Second largest manufacturing capabilities in south America 
· Unexploited oil and gas reserves 
· Global producer of agricultural products such as maize and soya 
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