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Introduction:
GeeVee Ltd., a fast-growing apparel company, recently switched suppliers, which caused customer backlash. This paper analyses their ethical issues. This report compares workplace beliefs, attitudes, and values. It will also examine the company's actions and the ethical issues faced by employees and consumers in the case study. The case study's ethical issues will be discussed. Managers must consider others' views, values, and attitudes when making decisions or performing tasks, according to research.
Ethics in the Workplace:
Ethics, when applied to the setting of the workplace, refers to the moral principles and values that direct behaviour, decision-making, and relationships inside an organisation. In other words, ethics govern how employees should behave. According to Crane and Matten (2016), a person's beliefs, attitudes, and values play a significant role in determining the ethical atmosphere and practises that exist inside a company.
A person's acceptance of specific concepts or principles as true or legitimate is represented by their beliefs, which constitute the cognitive component of ethics. They serve as the cornerstone around which ethical decisions and behaviours are built. According to Trevio et al. (2014), attitudes are the emotional and evaluative components of ethics. Attitudes indicate an individual's tendency and sentiments towards ethical or immoral behaviour. The workers' opinions of the ethical environment inside the organisation are influenced by their attitudes, which in turn impact their propensity to engage in ethical behaviour. According to Crane and Matten (2016), values are fundamental ideas or standards that are firmly held and that govern behaviour and decision-making. Values represent what is regarded as significant or desirable within an organisation. They offer a structure within which ethical judgements may be made and function as a guide for the activities and decisions that workers make. 
Businesses that make efforts to cultivate an ethical culture in the workplace are more likely to enjoy a number of advantages. According to research conducted by Trevio et al. (2014), an ethical workplace has the potential to contribute to greater levels of job satisfaction, organisational commitment, and employee well-being. According to Carter and Mossholder (2015), employees who have a positive perception of their organisation's ethical standards are more likely to participate in ethical behaviour themselves and display greater levels of organisational citizenship behaviour. According to Brown and Trevio (2006), businesses that have strong ethical cultures are more likely to be successful in attracting and retaining top talent, as well as enjoying an enhanced reputation and the confidence of stakeholders. There are many different approaches that businesses may use in order to create and preserve an ethical work environment. (Crane & Matten, 2016) These include the development of a written code of ethics or conduct, the provision of ethics training and education programmes, the promotion of ethical leadership, and the creation of procedures for reporting ethical issues or breaches. Not only can businesses reduce the likelihood of ethical problems and conundrums by instituting ethical practises in the workplace, but they can also produce a more pleasant setting for employees to work in, which boosts levels of job satisfaction and organisational performance as a whole.
Case Study Overview of Issues:
GeeVee Ltd. experienced various ethical concerns as a result of its choice to transfer suppliers, which led to this case study's overview of the challenges within this company. The following difficulties were faced by both the staff and the customers:
· Staff: 
a. Ethical Dilemma: The choice to prioritise cost and capacity above Fairtrade ideals may cause a contradiction between the personal ethical views of workers and the activities of the organisation. According to Trevio et al. (2014), this lack of harmony might result in ethical distress as well as a drop in job satisfaction.
b. Morale of Employees: Employees who support Fairtrade practises may experience feelings of demotivation or disengagement, which can have an influence on their job happiness as well as their overall productivity. According to research conducted by Carter and Mossholder (2015), employees report better levels of job satisfaction and commitment when their own beliefs fit with the values of the organisation for which they work.
· Customers:
a. Ethical Concerns: Customers that place a high value on Fairtrade practises would consider GeeVee's move immoral, which might result in bad feelings and boycotts of the company's products. Consumer research suggests that ethical concerns, such as Fairtrade and sustainability, greatly affect purchasing decisions and brand loyalty (Sen & Bhattacharya, 2001). Fairtrade and sustainability are examples of ethical considerations.
b. Damage to GeeVee's Reputation: The widespread use of the hashtag #geevee-sweatshop across various social media platforms may cause damage to GeeVee's reputation, which may lead to a decrease in consumer loyalty and a potential loss of income. (Lovejoy & Saxton, 2012) research has demonstrated that unfavourable sentiment expressed on social media can result in damage to a company's reputation as well as loss of customers.
The following are some positive outcomes resulting from the company's decisions:
Profitability may increase as a result of the lower cost per unit and the supplier's ability to fulfil high-volume orders. This may result in increased profitability. This is consistent with the economic perspective of business ethics, which contends that the fundamental obligation of a firm is to maximise profits (Friedman, 1970). This view is supported by the evidence shown here.
Improved operational efficiency: If the new supplier is able to satisfy demand, it will be easier for the firm to immediately supply the requirements of its customers. According to Chopra and Meindl (2016), having efficient processes may lead to increasing levels of customer satisfaction as well as market share.
The following are unfavourable results that resulted from the company's decisions:
Damage to reputation: The negative attention on social media and the association with claims of sweatshop labour might result in a loss of customers and harm the image of the business. According to Chun et al. (2005), harm to a company's reputation can have an enduring impact on the trust and loyalty of customers.
Reduced levels of customer loyalty Customers that place a high priority on Fairtrade may migrate to rivals whose values are more congruent with their own, resulting in lower levels of client retention. According to research conducted by Mohr et al. (2001), ethical issues have a major impact on both the loyalty of customers and their purchasing decisions.
Conclusion:
The case study of GeeVee Ltd highlights the importance of considering ethics in the workplace. The decision to prioritize cost and capacity over Fairtrade practices resulted in ethical challenges for both staff and customers. Managers should be aware of the beliefs, values, and attitudes of others when making decisions or taking actions to avoid negative consequences. Understanding and aligning with stakeholders' ethical expectations can help foster a positive work environment and maintain a favourable brand reputation.
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