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Suplimentary task!

Amazon is multinational US based company which was formers in the year 1994 and provides
wide range of services and product including E-commerce. The company is one of the largest
conglomerates in the world and has disrupted various industries through innovation and
determination. The present report focuses on the organisational culture of Amazon. The reason
behind selection of Amazon for this report is that understanding organizational culture an current
situation of the company can inform the impact of Covid-19 on business firms at a global scale.
So, in order to better understand the impact of external factor upon the business along with the
implication of COVID-19 pandemic, several analytical took such as PESTEL, Porter’s and
Cultural Web model are taken in to consideration. The external forces evaluated in this analysis
provide information about the key drivers which initiate change for the company. Political
factors, Economical Factors, Social factors, Technological Factors, Environmental Factors and
Legal Factors are the main forces which are evaluated in this analysis (Bueno. and et. al., 2019).
The workplace culture of the organization can be explored with the help of this model as this
model helps in identification of cultural elements of the company and the ways in which the
cultural elements shape employees of the firm. This model is used to understand the company
culture of Amazon in the present report. Even so, there is establish link among the rising ethical
dilemma in Amazon arises due in the period of the COVID-19 and the ways by which they can
be minimised.
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