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Appendix one:
Complex problem: [image: ]
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A  poor management at workplace can simply destroy a lot of  good things, especially when the management team does not have an effective communication towards to every single employer it will destroy the environment also the atmosphere and the expectations in to deliver a good service towards customers will be completely very poor, besides that the brand standard it will be missing. Nothing better than communicate and show respect to everyone regardless the position ethnic, age culture or even the gender all employees and employers are required to be treated equal.  
According to (Lavoie, 2016) Poor management skills carry long-lasting effects and may infect an entire organization. The results of toxic, misguided leadership reach far and wide.
On the other hand, strong leaders who use good management skills positively impact a company in various ways, like reducing turnover, improving morale and empowering employees to be more productive. Management needs to lead by example and create a positive working environment for employees to perform at their best capacity. When employees are not recognized for their accomplishments or are only criticized for their shortcomings, they don’t feel valued and work in a state of fear of making a mistake. This is a common problem. A September 2015 study from Achievers found that 57 percent of the 397 employees surveyed didn't feel recognized for their progress at work. When people aren’t recognized, they aren’t motivated.
There should be consistent, open communication, where employees receive constructive feedback. Managers should provide guidance to subordinates on improving weaknesses while also celebrating those employees' strengths and accomplishments.
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I used to work at Premier Inn Hotel, and I can really state the previous facts because was something I felt in my “shoes’. Majority of the time working for that company I felt morally destroyed also I was not at the ‘favourites” list so would not have any privileges, when I am stating privileges means not allowed to do certain things such as taking any breaks during my shift, restricted from having days offs over the kind not been able to book my holidays at the period I wished to, because the privilege was granted to those favourites from the management team. 

I worked for that company for six years and during the period I was worked there I truly considered myself a committed employer, I was crossed to work anywhere so for my Management team I was the “key’ because they were always short of staff and from the day to night they just could of call me and ask to work in the next morning or evening as they knew a would say yes in the first place. Things were going pretty well until the date the Management team change, since then all of my shifts I felt I was working by myself, ( I normally would stay at the restaurant hosting guests find them a table afterwards when they leave clean up the table) at the restaurant normally it is three people job one to be at the buffet second one to host and do the set ups at the table and finally the third to tidy up the table and polish the cutleries.
At some point I would show up for my shift and literally no one to open the restaurant, sometimes I was questioning myself what’s going on at this place ? I was so frustrated because the lack of communication was so poor, and no one was making case of the issue at the workplace. Furthermore, facing those issues at workplace it was not a problem for the management team as they never worked really to achieve any goals they weren’t worried about anything their positions at the company were already stable and steady, unfortunately not everyone can have those types of privileges. I have always given my best in all aspects and terms, but therefore I never felt appreciation from the management towards myself.
 I believe that the staff members of the head office they might not be aware of what’s going on at worksite. 
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The main issue for the poor Management situation it is the lack of communication, and the selfishness of their part. In addition, the issue was cause as well due to short of staff that would decide call in sick in short period notice because they do not feel like going to work or maybe they sick but they not respecting the policy and all of this process could cause a massive stress to Management team and leave them with one hand behind the other and we are all human beings and sometimes our brain do not process the information as it supposed to.
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  Additionally, sometimes these issues are also related with employers with negative attitude, even if they right by acting  with an negative attitude it won’t help at any point I completely understand the distress but if the attitude addressed towards the problem it is professional and right you will win the points.
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I believe the solution for a poor Management would be meetings after every shift to address the points also to give feedbacks for everyone, that will help a lot and the communication will be outstanding. Moreover, communication it is very fundamental and important such as on daily basis or in the professional environment.

[image: ]

A great communication can be a big step towards a massive success!
In addition, the success has to be built between employees and employers at the organisation must to be both going at the same directions.
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There is a lot of techniques for a good decision making, basically the issue or problem must be analysed and from then the decision must be made according to the matter.
The best way to acknowledge a perfect decision is by learning from the previous mistakes and making sure it will not happen again, keeping professional which means not holding any hard feelings or letting the emotions take over the situation regardless, also having multiple options it is a good strategy because you will never relay in a single one. Having constructive argument and feedback it is very helpful, having the knowledge where are you standing furthermore put it in practise all the techniques and finally helping others out!  
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It is very important having the right decision criteria, I believe if the problem it is acknowledge at the workplace and straight away addressed the issues at the workplace will reduce, and hopefully they will be escalated.



According to Harmer, J. (2016) this is the swot analysis 

Strengths of Premier Inn 
Profitability
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With an occupancy rate of more than 80% and an operating profit risen by 7.4% in 2017 to £468 million, Premier Inn is one of the most profitable hotels in the UK.  However, the first quarter of 2018 has not been great, probably due to some capital investments in the real estate properties, refurbishments, décor, cladding etc.





Weaknesses of Premier Inn 
(google image)[image: ]

Big issues with hygiene
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An undercover filming by channel 4 reporters in February 2018 found housekeeping staff (agency workers) hired by Premier Inn using the same guest towels to clean the entire bathrooms, including the toilets (Newton, 2018). In the same programme, the trade union Unite expressed concerns for Premier Inn’s exploitative work practices.

Threats to Premier Inn 
Competitors 
While the main competitors of Premier Inn are Holiday inn, Easyhotel, and Ibis within the same category of budget hotel segment, there is strong competition from Marriott as well as many other small and independent hotels.
Legal threats 
Due to all the issues mentioned in the weaknesses section above, there is a high risk of legal actions against Premier Inn if it does not take actions, arguably from Unite trade union and from health and safety executives.
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Stage one current situation: why the problem –How things are done today
· There is not much communication at the workplace due the poor management and lack of communication employers are exercising their duties

Stage two transition: how you want it to happen/how to move from current
· I wish the communication and efficiencies  could be improve some point at workplace, also an effective engagement between the staff and the management so things can start doing well and the best way to get it done it is by arranging meetings before after the shifts so the handovers, and all the notes taken during the shift will be handled also those one who are having issues by reaching work on time for some reason will be informed. The white’s boards at workplace can be very effectives in terms of communication, especially if it is near by the till where all employers log in with their cards, as well as WhatsApp group to keep everyone updated.

Stage three future situation what’s the goal after implementing solution/how things will be done tomorrow
· The goal it is creating a great atmosphere at workplace after implementing an effective communication and relationship between staffs and management. Furthermore, things are already changed since the intervention of the meetings, whites’ boards and feedback being implemented. 
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 Frustration sometimes can be the originated fact of an unappreciated employer which causes distress at workplace, also service won’t be delivered how it is supposed to, and that really counts.
· Stakeholders they can be affected by numerous ways, and if the solution weren’t implemented the business would be affected and the scores completely low. In addition, I have learned that what makes a good company also an great atmosphere it is a brilliant employer and in order for that employers must to be treated equal also been given the correct appreciation, so then the growth of the company increase.  
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Moreover, if after all strategies applied and no outcomes showing it can be very distressful also frustrating because all what employers need it is a peaceful environment and great communication between all the sectors.

Appendix seven:
Feedback from stakeholders after competition 
· After trying hard to implement solutions, stakeholders noticed the changes after the implementation, something that they were not expected by it seem to work because the communication was improving also the atmosphere of that environment was much more solid and benevolent. Stakeholders were ready to start implementing new rules but they were aware that would not so easy because the previous process was fine it was growing a bit slow, and they were willing to wait also the process was beneficent and worth it.

Statistic : bringing the numbers as part of the evidence (working/ not working)


The statistics are showing that after all the hard work the great days pays off. It is amazing seeing that implementing a plan at workplace environment it is time worth it 

References:
(Harmer,2016)
(Lavoie, 2016)
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Series 1	Management 	Staff	Customer service	2	2.5	3.5	Series 2	Management 	Staff	Customer service	2.9	4.4000000000000004	5	Series 3	Management 	Staff	Customer service	4	5	9	
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